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COLLEGE OF WILLIAM & MARY 
CASH MANAGEMENT INVESTMENT POLICY 

 
 
The Cash Management Investment Policy applies to the investment of operating funds 
belonging to the College of William & Mary and under the control of the College’s appointed 
Board of Visitors.  Under the Restructured Higher Education Financial and Administrative 
Operations Act, Chapter 4.10 (§23-38.105) of Title 23 of the Code of Virginia, the College, as a 
covered institution “may invest its operating funds in any obligations or securities that are 
considered legal investments for public funds in accordance with Chapter 45 (§2.2-4500 et seq.) 
of Title 2.2.  Such institution’s governing body shall adopt written investment guidelines which 
provide that such investments shall be made solely in the interest of the covered institution and 
shall be undertaken with the care, skill, prudence, and diligence under the circumstances then 
prevailing that a prudent person acting in a like capacity and familiar with such matters would 
use in the conduct of an enterprise of a like character and with like aims.”  
 
The College’s operating funds and balances consist of tuition and fee revenue, expendable gift 
monies, endowment income, earned interest from investments, grants and sponsored research, 
rental income from owned properties, income received from external trusts, interest and 
dividends received on gifted securities, cash balances that reside in College auxiliary accounts 
and agency accounts, and generally any revenue received by the College of William & Mary that 
is deemed not to be state money and therefore subject to other mandatory depository 
restrictions of the State of Virginia.  These institutionally (“locally”) controlled operating funds are 
the basis of working capital from which the annual private fund and auxiliary budgets are 
constructed and they remain invested in short and intermediate term investments until such time 
as expenditures are drawn.  Based on cyclical patterns of when revenue is received and funds 
subsequently disbursed, the invested balance of operating funds fluctuates monthly within a 
range between approximately $50 million and $100 million.   
 
The Board of Visitors last reviewed its policy on cash management at its meeting on February 6-
8, 2013.  It is the practice of the College to review at least every three years its operational 
policies and guidelines to ensure that the authorizations contained therein are in keeping with 
the current thinking of the Board of Visitors. 
 
All short term and intermediate term investments as disclosed in this policy are currently 
managed by SunTrust Bank (and its appointed sub-advisory institutions), the depository 
institution used by the College.  Proposed amendments herein have been reviewed and 
endorsed by investment management professionals at SunTrust and its assigns.  If the College 
were to use different service providers for cash management, these same investment guidelines 
would apply. 
 
RESOLVED, That the Board of Visitors of the College of William & Mary in Virginia approves the 
amended guidelines as the Cash Management Investment Policy for institutional funds 
belonging to the College of William & Mary, superseding any existing policy under the same 
name. 
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The Board of Visitors of  
The College of William & Mary 

 
Cash Management Investment Policy 

 
Purpose and Scope 
 
The purpose of this Cash Management Investment Policy is to articulate the investment and 
operational guidelines and authorizations for the non-general operating cash balances and 
reserves, referred to as local or private funds, under the control and oversight of the Board of 
Visitors.  This policy is crafted to adopt best practices in the prudent management of short and 
intermediate-term investments, complying with laws and regulations applicable to qualified 
public entities in Virginia.  Accordingly, this policy does not cover the College’s investment of 
long-term or endowment assets, general funds managed on behalf of the Commonwealth, 
proceeds from tax-exempt bond issues, or guidelines in the procurement of banking services.  
Except for cash in certain legally restricted and special accounts, the College shall consolidate 
cash and reserve balances to optimize College-wide liquidity management, maximize its 
investment earnings potential, and to increase efficiencies in the cost of investment 
management. 
 
 
Statement of Objectives 
 

- To ensure the safety of funds held in the short-term investment portfolio. 

- To maximize investment return within the constraints of safety of principal and of 
maintaining sufficient liquidity to meet all operating needs and obligations that may 
be reasonably anticipated. 

 
 
Governing Authority:  Laws and Regulations  
 
This Cash Management Investment Policy shall be governed by existing law and regulations 
that apply to the investment of public funds, specifically the Virginia Security for Public Deposits 
Act, Chapter 44 (§2.2-4400 et seq.) of Title 2.2 of the Code of Virginia, as amended; the 
Investment of Public Funds Act, Chapter 45 (§2.2-4500 et seq.) of Title 2.2 of the Code of 
Virginia, as amended; the Uniform Prudent Management of Institutional Funds Act, Chapter 11, 
(§64.2-1100 et seq.) of Title 64.2 of the Code of Virginia, as amended; and Chapter 5 (§23-44.1) 
of Title 23 of the Code of Virginia, as amended, concerning the College’s investment of 
endowment income, gifts, standards of care, liability, and exemption from the Virginia Public 
Procurement Act.  Further authority as it relates to the investment of operating fund reserves 
and balances of or held by the College is delegated to the Board of Visitors in a certain 
Management Agreement dated March 30, 2009, by and between the Commonwealth of Virginia 
and the Rector and Board of Visitors of the College of William and Mary, pursuant to the 
Restructured Higher Education Financial and Administrative Operations Act of 2005.  Delegated 
authority to restructured institutions is further addressed by the General Assembly in §4-9.03 
Level III Authority of the 2014-16 Appropriations Act passed on June 23, 2014:  “The 
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Management Agreements negotiated by the institutions contained in Chapters 675 and 685 Acts 
of the Assembly shall continue in effect unless the Governor, General Assembly, or the 
institutions determine that the Management Agreements need to be renegotiated or revised.”   
 
 
Standards of Care 
 
The College will have the option to manage its non-general short and intermediate term 
operating cash reserves internally, only when necessary and feasible, and/or preferably through 
the exercised care of professional investment managers.   
 
The College shall rely on the “prudent person” standard in the exercised care of its investments.  
Accordingly, as stated in the Investment of Public Funds Act, Chapter 45 (§2.2-4514 et seq.) of 
Title 2.2 of the Code of Virginia, investments shall be made “with the care, skill, prudence, and 
diligence under the circumstances then prevailing that a prudent person acting in a like capacity 
and familiar with such matters would use in the conduct of an enterprise of a like character and 
with like aims.”  College employees and officials who exercise proper due diligence in following 
this investment policy according to the “prudent person” standard shall be relieved of personal 
responsibility for an individual security’s credit risk or market price changes.  When investments 
are made in conformity with Investment of Public Funds Act, Chapter 45 of the Code of Virginia, 
§2.2-4516 states that “no treasurer or public depositor shall be liable for any loss therefrom in 
the absence of negligence, malfeasance, misfeasance, or nonfeasance on his part or on the 
part of his assistants or employees.”  Furthermore, when deposits are made in conformity with 
the Virginia Security for Public Deposits Act, Chapter 44 of the Code of Virginia, §2.2-4410 
states that “no official of a public depositor shall be personally liable for any loss resulting from 
the default or insolvency of any qualified public depository in the absence of negligence, 
malfeasance, misfeasance, or nonfeasance on his part or on the part of his agents.” 
 
Members of William and Mary community are required to adhere to a Code of Ethics Policy 
which was passed by the Board of Visitors on April 17, 2009.  College personnel involved with 
the investment of funds shall be governed by these ethical guidelines and furthermore shall take 
meaningful effort to refrain from actions or activities that would have the appearance of violating 
the nature and intent of the College’s standards of ethical behavior.  
 
Upon retention, external managers will be given a copy of this Cash Management Investment 
Policy and shall be required to maintain compliance with all directives stated herein.   External 
managers shall be required to have a Code of Ethics or similar governing rules of ethical 
behavior that shall be disclosed to the College prior to their formal engagement.  Failure to 
maintain compliance with these governances may result in dismissal and other potential 
measures of recourse. 
 
 
Approved Investments 
 

- U.S. Treasury Bills 

- U.S. Treasury Notes and Bonds 

- U.S. Federal Agency Obligations (including mortgage backed securities)  
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- Money market mutual funds (no-load open-ended investment funds) which invest 
in U.S. Treasury Bills, Notes, Bonds, Federal Agency Obligations, and high 
quality Corporate Obligations, provided such funds are registered under the 
Federal Investment Company Act of 1940 and rated at least “AAm” or the 
equivalent by a Nationally Recognized Statistical Rating Organization (“NRSRO”) 
and properly registered for sale in Virginia under the Securities Act (§13.1-501 et 
seq.) of the Code of Virginia.  Money market funds must comply with the 
diversification, quality, and maturity requirements of Rule 2a-7, or any successor 
rule, under the Federal Investment Company Act of 1940, provided the 
investments of such funds are restricted to investments otherwise permitted by 
the Code of Virginia.      

- Bond mutual funds, commingled investment funds, and bank common trust funds 
(all classified as no-load open or closed-ended investment funds) which invest in 
high quality government (USD-denominated securities) and high quality 
corporate obligations.  Funds must have with individual an average effective 
maturities maturity no longer than 5 years and an average portfolio duration no 
longer than 2 years.  High quality corporate obligations shall carry a rating of at 
least “A” The average credit quality for a fund will carry a rating of “A” or better by 
two rating agencies, one of which shall be either Moody’s Investors Service, Inc., 
or Standard & Poor’s, Inc.  Funds must be registered under the Federal 
Investment Company Act of 1940 and be properly registered for sale in Virginia 
under the Securities Act (§13.1-501 et seq.) of the Code of Virginia.  Investments 
in these funds are restricted to investments otherwise permitted by the Code of 
Virginia for qualified public entities. 

- Bankers’ Acceptances that are issued by domestic banks or domestic offices of 
foreign banks (in USD), which are eligible for purchase by the Federal Reserve 
System with a maturity of 180 days or less.  The issuing corporation, or its 
guarantor, must have a short-term debt rating of no less than “A-1” (or its 
equivalent) by at least two NRSROs.  The amount invested in any single bank 
will not exceed 5% of the total funds available for investment (based on book 
value on the date of acquisition). 

 
- “Prime quality” Commercial Paper with a maturity of 270 days or less and a 

short-term debt rating of no less than “A-1” (or its equivalent) by at least two of 
the NRSROs at time of purchase.  Issuing corporations must be organized and 
operating under the laws of the United States or any state thereof and have a 
minimum net worth of $50 million.  The net income of the issuing corporation, or 
its guarantor, must have averaged at least $3 million per year for the previous 
five years.  All existing senior bonded indebtedness of the issuer, or its 
guarantor, must be rated “A” or better by at least two NRSROs.     

 
- High quality corporate notes and obligations rated at least “Aa” “A” by Moody’s 

Investors Service, Inc., and rated at least “AA” “A” by Standard & Poor’s, Inc., 
and a maturity of no more than five years (as allowed by the Code of Virginia). 
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- High quality asset-backed securities with a duration of no more than five years 
(as allowed by the Code of Virginia) and a rating of no less than “AAA” by two 
NRSROs, one of which must be either Standard & Poor’s, Inc. or Moody’s 
Investors Service, Inc. 

 
- Negotiable Certificates of Deposit and Negotiable Bank Deposit Notes of 

domestic banks and domestic offices of foreign banks, lawfully authorized to do 
business in Virginia, with a rating of at least “A-1” by Standard & Poor’s, Inc. and 
“P-1” by Moody’s Investors Service, Inc., for maturities of one year or less, and a 
rating of at least “AA” by Standard & Poor’s, Inc. and “Aa” by Moody’s Investors 
Service, Inc., for maturities over one year and not exceeding five years. 
Negotiable Certificates of Deposit and Negotiable Bank Deposit Notes with any 
institution other than the College’s primary depository shall not exceed levels of 
provided insurance by the Federal Deposit Insurance Corporation. 

 
- Time Deposits in any federally insured bank or savings institution that is qualified 

by the Virginia Treasury Board to accept public deposits.  Deposits in any such 
institutions shall be at levels whereby the College’s money shall remain fully 
insured by the Federal Deposit Insurance Corporation (or collateralized in full 
with U.S. Government or agency securities by the College’s primary depository 
as assets belonging to a public entity covered under the Virginia Security for 
Public Deposits Act, Chapter 44 (§2.2-4400 et seq.) of Title 2.2 of the Code of 
Virginia).  

 
- Investment in overnight repurchase agreements. Certain conditions for 

investment shall apply: 
 

 When investments are made in overnight repurchase agreements, the 
College will require that its investments be 102% collateralized by U.S. 
Treasury and Agency obligations, and that this collateral be delivered to the 
College’s custodian bank and identified according to Uniform Commercial 
Code book entry procedures on the custodian’s books as property belonging 
to the College of William & Mary; 

 A master repurchase agreement or specific written repurchase agreement 
shall govern the transaction;   

 The securities are free and clear of any lien;   
 Qualified counterparties must be either member banks of the Federal 

Reserve System having total assets of more than $10 billion and that are 
among the 50 largest commercial banks in the U.S.; or, non-bank dealers 
who that are designated by the Federal Reserve Bank of New York as 
primary dealers in government securities and report daily to the Federal 
Reserve Bank of New York; 

 The counterparty must have a long-term credit rating of at least “AA” or the 
equivalent from an NRSRO, a short-term credit rating of at least “A-1” or the 
equivalent from an NRSRO, been in business for at least 5 years, and be 
reputably known among market participants. 
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- State and Municipal Obligations consisting of bonds, notes, and other general 
obligations of any state or municipal authority organized within the United States 
upon which there has been no default and having a rating of at least “AA” by 
Standard & Poor’s, Inc., and “Aa” by Moody’s Investors Service, Inc., and 
maturing within two years of the date of purchase. Purchase of State and 
Municipal Obligations must comply with guidelines and restrictions found in the 
Code of Virginia. 

 
- Local Government Investment Pool (LGIP).  This highly diversified money market 

fund, administered by the Treasury Board of the Commonwealth of Virginia, 
referenced in Chapter 46 (§2.2-4600 et seq.) of Title 2.2 of the Code of Virginia 
(Local Government Investment Pool Act), offers public entities in Virginia a 
convenient and cost effective means to invest short-term monies adhering to all 
investment guidelines required by the Code of Virginia.  The LGIP is rated 
“AAAm” by Standard & Poor’s, Inc. (as of June 30, 2015) and must be rated 
“AAm”  by Standard & Poor’s, Inc. for the College’s investment purposes. 

 
 
Diversification of Approved Investments 

The maximum allowable percentage of the College’s short-term portfolio permitted in each 
single asset category is as follows along with the maximum limits allowed in the Code of 
Virginia: 
               CWM     Code VA 
 

- U.S. Government securities and its agencies   100% 100% 

- Repurchase Agreements with Required U.S. Gov’t Collateral 100% 100% 

- Money Market Mutual Funds (100% U.S. Gov’t & Agencies) 100% 100% 

- Money Market Mutual Funds (Diversified)                                           35%        100% 

- Commingled Investment Funds or Bank Common Trust Funds 50% 100% 

- Bond Mutual Funds (100% U.S. Gov’t & Agency Obligations) 100% 100% 

- Bond Mutual Funds (Diversified)                                                         50%        100% 

- “Prime Quality” Commercial Paper (A-1 P1)                                        35%   35% 

- High quality Corporate Debt (Aa AA ratings by Moody’s and S&P)  50% 100% 

- Bankers’ Acceptances                                                                         35% 100% 

- Certificates of Deposit and Bank Deposit Notes                                  35% 100% 

- Insured and/or collateralized bank deposits                                         50% 100%    

- Asset-backed securities                                                                       35% 100% 

- State and Municipal Obligations                                                           20%       100% 

- State run LGIP                                                                                    100% 100% 
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Prohibited Investments 
 
Without the expressed consent of the Board of Visitors, evidenced by signatory authorization 
from the Senior Vice President for Finance and Administration, the following investments are 
prohibited: 
 

- Floating rate notes with maturities under two years that have any embedded 
leverage or option ability (e.g., caps, floors, multiple reset features, etc.), however, 
U.S. Agency adjustable rate mortgage backed securities (ARMs) are permitted 
investments. 

- Floating rate notes with maturities over two years 

- Structured notes 

- Swaps 

- Other derivatives 

- High Yield and Distressed Debt 

- Reverse repurchase agreements 

- Borrowing funds for the purpose of reinvesting the proceeds of such borrowing 

- Investing in any security not specifically permitted by this Policy 

 
Where written consent is given for investment in any of these categories, the Board of Visitors 
will require the investment manager to adhere to specific safeguards. 
 
 
Investment Limits 
 
No more than 5% of the portfolio shall be invested in specifically held securities of any single 
issuer.   A single issuer shall incorporate all debt issued by parent, subsidiary, and affiliated 
companies, thereby limiting investment exposure to any one holding company or entity.  
 
The following exceptions to this 5% single issuer limit shall apply: 

-     U.S. Treasury obligations           100% maximum 
-     Money market funds of only U.S. Gov’t and Agency obligations     100% maximum 
-     Bond mutual funds of only U.S. Gov’t and Agency obligations        100% maximum 
-     State run LGIP                                                            100% maximum 
-     Each Federal Agency (held as discrete investments)           50% maximum 
-     Diversified money market and mutual funds                                      35% maximum 
-     Other types of mutual and commingled funds                                    35% maximum 

 
There will be no more than $15 $20 million invested in a Core Balance strategy, separate from 
that of cash required for the College’s immediate operating needs and liquidity requirements.  
This Core Balance strategy will be a part of the overall short-term investment portfolio and 
similarly follow allocation guidelines for approved and prohibited investments, albeit with longer 
average maturity and duration limits.   
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Foreign Securities 
 
The direct purchase of discrete foreign securities that are not denominated in U.S. dollars will be 
prohibited in any College account set up under these guidelines for short and intermediate term 
investment.  U.S. dollar denominated sovereign and supranational bonds (Yankee bonds) with 
one year or less of maturity will be permitted for investment.   Should a company whose security 
is held in a short or intermediate term investment account be acquired by a foreign company, 
the security may remain in the portfolio as long as it is determined by the portfolio manager that 
it is in the best economic interest of the College to hold the security for the short term.  Exempt 
from this prohibition on foreign securities are high quality money market and commingled funds 
which may have foreign securities as a small component of the fund. 
 
 
Security Downgrades 
 
In the event that any security or fund held in the investment portfolio is downgraded below the 
rating requirement required by this policy, the security or fund shall be sold within 60 days of 
such downgrade. 
 
 
Risk Parameters 
 
Investment of the College’s operating cash will be undertaken by managing those risks that can 
affect the value of investments.   Investment firms engaged by the College will be required to 
continuously monitor the various types of risk inherent in a diversified institutional investment 
portfolio. 
 
Interest rate risk will be controlled primarily by investing in bonds with various maturities.   
Controlling the portfolio’s average maturity and duration will also mitigate the negative effects of 
interest rate risk.  At no time will any individually owned security have an effective and/or legal 
maturity longer than 5 years.  An overnight investment operating account will be used in 
conjunction with a sweep vehicle to/from the College’s main depository account. The short-
term portfolio used for liquidity management, exclusive of the Core Balance strategy, 
shall maintain a weighted average effective maturity not to exceed 24 months and an 
average duration not to exceed 15 months.  Core Balance investments, when managed 
separately in a discrete portfolio, shall maintain a weighted average effective maturity not to 
exceed 60 months and an average duration not to exceed 24 months.  
 
Credit risk is managed primarily by limiting the opportunity set to certain approved high quality 
investments as reflected above that conform to Virginia statues.   Rating agencies, herein 
referred to as NRSROs, such as Moody’s and Standard & Poor’s, will be used as a measure to 
evaluate and monitor credit risk of held investments.   
 
Counterparty risk will be continually monitored to ensure the continued financial strength and 
investment quality of the issuer. 
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Liquidity Constraints 
 
Without the prior approval of the Senior Vice President of for Finance and Administration of the 
College, no investments in specific securities shall be made where maturities exceed 3 years 
(where 5 years is the maximum permitted by this policy).  Weighted average life will be used as 
a proxy for maturity date for mortgage backed securities.  The portfolio shall maintain adequate 
liquidity to ensure the College’s ability to meet its operating requirements.  At all times, the 
College shall maintain sufficient liquidity on an overnight basis to ensure clearance of its known 
payments and unanticipated presentment of checks.  The College and its engaged investment 
manager(s) shall constantly monitor cash levels and maintain a portfolio structure that allows 
sufficient liquidity within time periods of a day, week, month, and six-months, taking into 
consideration fluctuating cash levels associated with cyclical revenue and expenditure patterns.    
 
 
Authorized Personnel and Delegated Authority 
 
The Senior Vice President for Finance and Administration of the College or such person(s) 
he/she designates in writing is (are) authorized to make investment decisions under this policy 
for the College of William & Mary, including the selection and contractual engagement of 
professional investment firms that would adhere to the guidelines presented herein and that of 
generally accepted prudent fiduciary practices. 
 
The Senior Vice President for Finance and Administration and certain members of his/her staff 
shall also be responsible for maintaining internal controls that appropriately safeguard the 
investable assets of the College consistent with this policy and the permissions given for types 
of investment and engagement of external professional management.  Professional investment 
management firm(s) engaged by the College MUST be registered with the Securities and 
Exchange Commission under the Investment Advisors Act of 1940, showing proof of such prior 
to their hiring.  Before an organization can provide investment management services to the 
College, it must confirm in writing that it has reviewed this Policy and is able to fully comply with 
all requirements.  Furthermore, the organization must submit the following materials: 
 

- Proof of its registration with the SEC under the Investment Advisers Act of 1940; 
- An annual updated copy of Form ADV, Part II; 
- Proof of its registration to conduct business in the Commonwealth of Virginia;  
- Demonstrable evidence in providing like services under the Investment of Public 

Funds Act, Chapter 45 of the Code of Virginia; and 
- Confirm use of only qualified security brokers/dealers.  To achieve qualification, the 

broker/dealer should be financially stable and have the ability to effectively execute 
buy and sell transactions.  The engaged manager(s) will maintain a list of qualified 
brokers/dealers who meet the criteria of this Policy; and 

- Confirm that procedures for best execution will always be followed and that soft dollar 
commissions or credits for College asset trades will not be collected or otherwise 
utilized in the execution of investment services 
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Reporting Requirements 
 
Engaged investment managers shall be required to prepare and deliver comprehensive monthly 
accounting and analytical reports to the College that provide the following information: 
 

- Monthly buy and sell transactions; 
- Monthly realized gains and losses on sales; 
- Month-end holdings that show amortized book value, maturity date, yield-on-cost, 

market value and other features deemed relevant; 
- Monthly transactions that account for income, fees and disbursements, purchase of 

accrued income, and other relevant activity; and,  
- Monthly performance of asset categories and the aggregate portfolio. 

 
Engaged investment managers shall be required to prepare and deliver comprehensive 
quarterly investment reports to the College that provide the following information: 
 

- Summary of recent market conditions, economic developments, a forecast of future 
economic activity, and an assessment of how the investment manager fared in the 
investment of the College’s funds; 

- A comprehensive quarter-end holdings report that further shows the calculated total 
rate of return for the quarter and year-to-date versus appropriate benchmarks; and, 

- Any areas of policy concern warranting discussion with College officials, as in the 
case of recommended revisions.  

 
 
Performance Benchmarks    
 
Investment performance of the portfolio shall be monitored and evaluated using various 
individual benchmarks that have similar maturity, duration, and risk characteristics of those 
investments held in the portfolio.  Overall portfolio performance shall be evaluated on an 
ongoing basis by management, taking into consideration asset allocation, quality and safety 
factors, maturities and implied risks, and various external market factors. 
 
Accordingly, the College shall use the 91 Day Treasury Bill Index as the primary benchmark in 
review of investment performance and may use other benchmarks such as the Merrill Lynch 3-
month and 6-month Treasury Bill Indexes and/or the Barclays Capital 3-6 Month Treasury Bill 
Index for purposes of comparability.   
 
 
Performance Review and Evaluation Requirements 
  
External managers shall be formally evaluated by management at least on an annual basis 
according to certain criterion that was used in the process of engagement as well as any other 
more contemporaneous factors that should be noted in a formal evaluation.   An overall rating of 
anything less than satisfactory will be cause for dismissal. 
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Monitoring the Cash Management Investment Policy 
 
The Board of Visitors or its designated subcommittee thereof shall review this policy at least 
once every three years in order to ensure that the governances, provisions, and guidelines 
stated herein appropriately reflect the perspective and risk tolerances of the Board with respect 
to current market conditions.  Management will inform the Board of any violations to this policy, 
discussed below, and extenuating results. 
 
 
Occurrences of Non-Compliance with the Policy and Process of Resolution 
 
Compliance with stated guidelines in this policy is a requirement.  Violations of any kind will 
require full explanation of the event.  Management will evaluate the severity of the violation, the 
circumstances by which it occurred, and the manager’s corrective response.  Management will 
then decide what recourse to pursue in dealing with the manager.  Should the infraction be 
serious enough, the manager will be immediately dismissed.  Multiple or recurring infractions 
may warrant immediate dismissal.  Lesser infractions will also be documented and discussed 
with the manager’s senior representatives.  Resolution and types of restitution will be discussed 
with the manager depending on the severity of the violation. 
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Investment Portfolio Evaluation For
Periods Ending December 31, 2015:

Board of Visitors Endowment

Wells Fargo Advisors is the trade name under which Wells Fargo & Company provides brokerage services through two registered broker/dealers: Wells Fargo Advisors, LLC, member 
NYSE/SIPC, and Wells Fargo & Company Financial Network, Inc., member NASD/SIPC.  Each broker/dealer is a separate non-bank affiliate of Wells Fargo &  Company.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Contents 
I. Executive Summary
II. Equity Sector Review
III. Fixed Income Sector Review
IV. Green Fund Update

ENCLOSURE M



Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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Consultant Team

Name Phone E-mail
Joseph W. Montgomery, CFP®, AIF® Phone:  (757) 220-1782 joe.montgomery@wellsfargoadvisors.com
Managing Director - Investments Mobile: (757) 570-4545

Thomas C. Wilson III, AIF® Phone:  (804) 559-2922 tc.wilson@wellsfargoadvisors.com
Managing Director - Investments Mobile: (804) 244-1213
Institutional Consulting Director

R. Bryce Lee, CFA, CIMA®, CAIA, FRM, AIF® Phone:  (757) 258-1687 bryce.lee@wellsfargoadvisors.com
Senior Institutional Consultant Mobile: (757) 753-5001
Institutional Consulting Services

Robin S. Wilcox, AIF® Phone:  (757) 258-5980 robin.wilcox@wellsfargoadvisors.com
Vice President - Investments Mobile: (757) 753-5057

Brian T. Moore, CIMA®, AIF® Phone:  (757) 258-1666 brian.t.moore@wellsfargoadvisors.com
Financial Consultant Mobile: (757) 753-4875
Institutional Consulting Analyst

Karen A. Hawkridge, CIMA®, AIF® Phone: (757) 258-1673 karen.hawkridge@wellsfargoadvisors.com
Financial Consultant Mobile: (804) 852-3549
Institutional Consulting Analyst

H. James Johnson, III Phone: (757) 258-1671 james.johnson3@wellsfargoadvisors.com
Financial Consultant

The Optimal Service Group
428 McLaws Circle

Williamsburg, VA 23185
Toll Free: 1-888-465-8422

Fax: 1-757-564-3026
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Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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Capital Markets Review
For Periods Ending December 31, 2015

Economy/Capital Markets: Despite a negative December, large-cap U.S.
stocks remained resilient. The S&P 500 Index ended the year relatively
unchanged on a price basis and was able to squeeze out a gain of 1.4 percent
after dividends. Investors shed riskier small-cap stocks which caused the Russell
2000 Index to drop 5.0 percent in December. Global equity markets were
generally up for the quarter but down virtually across the board in December.
The year saw a wide dispersion in returns among economies big and small.
Developed markets trailed the U.S. for the quarter as the dollar continued to
appreciate. Asian markets eked out gains in December, while most major
European markets saw losses, with Spain, Italy, and France leading the declines.
Emerging markets were the weakest performers, gaining only 0.7 percent for
the quarter and falling over 14% for the year.

The final look at U.S. gross domestic product (GDP) for the third quarter was
revised slightly down to 2.0 percent annualized. Consumer spending remained
strong, growing 3.0 percent. Inflation remains subdued with headline
Consumer Price Index (CPI) flat in November and 0.5 percent higher from a
year ago due to reduced global growth and lower commodity prices.
December’s U.S. Nonfarm Payrolls report beat all estimates with 292,000 jobs
created.

Southeast Asian economies continue to face a number of headwinds from
China’s rebalancing away from a production-to-consumption based economy.
This has weighed on demand for Japanese-made manufacturing equipment and
heavy machinery and has acted as a headwind to Japanese exports.

Most bond classes were flat to negative in the quarter, but many delivered
positive annual returns. On December 16, the Federal Reserve (Fed)
announced the first rate hike in more than nine years. High-yield (HY) bonds
had the weakest performance as ongoing energy sector and Chinese-growth
challenges continued. An increase in HY fund outflows added to price
deterioration.

Real Estate Investment Trust (REIT) and Master Limited Partnership (MLP)
markets moved in opposite directions in December. Commodity markets fell
for the quarter. After falling almost 50% in 2014, U.S. oil prices fell another
30% in 2015.

Index Name 4Q15
Fiscal 
YTD

1 
year

3 
years

5 
years

10 
years

Dow Jones Industrial Average 7.7 0.2 0.2 12.7 11.3 7.8
S&P 500 7.0 0.2 1.4 15.1 12.6 7.3
Russell 1000 6.5 (0.8) 0.9 15.0 12.4 7.4
Russell 1000 Value 5.6 (3.2) (3.8) 13.1 11.3 6.2
Russell 1000 Growth 7.3 1.6 5.7 16.8 13.5 8.5
Russell Midcap 3.6 (4.7) (2.4) 14.2 11.4 8.0
Russell Midcap Value 3.1 (5.2) (4.8) 13.4 11.3 7.6
Russell Midcap Growth 4.1 (4.2) (0.2) 14.9 11.5 8.2
Russell 2000 3.6 (8.8) (4.4) 11.7 9.2 6.8
Russell 2000 Value 2.9 (8.2) (7.5) 9.1 7.7 5.6
Russell 2000 Growth 4.3 (9.3) (1.4) 14.3 10.7 8.0
Russell 3000 6.3 (1.4) 0.5 14.7 12.2 7.4

MSCI EAFE Index 4.8 (5.9) (0.4) 5.5 4.1 3.5
MSCI World Index 5.6 (3.2) (0.3) 10.2 8.2 5.6
MSCI World Ex. US Index 4.0 (7.0) (2.6) 4.4 3.3 3.4
MSCI ACWI 5.2 (4.7) (1.8) 8.3 6.7 5.3
MSCI ACWI ex USA 3.3 (9.2) (5.3) 1.9 1.5 3.4
MSCI EM (EMERGING MARKETS) 0.7 (17.2) (14.6) (6.4) (4.5) 4.0
MSCI FM (FRONTIER MARKETS) (1.2) (11.6) (14.1) 5.2 0.7 (1.5)

Barclays U.S. Aggregate (0.6) 0.7 0.6 1.4 3.3 4.5
Barclays U.S. Government/Credit (0.7) 0.4 0.2 1.2 3.4 4.5
Barclays Intermediate U.S. Government/Credit (0.7) 0.3 1.1 1.1 2.6 4.0
Barclays Municipal Bond 1.5 3.2 3.3 3.2 5.4 4.7
BofA Merrill Lynch Convertible Securities 0.9 (6.4) (2.9) 9.9 8.0 7.1
BofA Merrill Lynch High Yield Master (2.1) (6.9) (4.6) 1.6 4.8 6.7
Citigroup World Government Bond Index (1.2) 0.5 (3.6) (2.7) (0.1) 3.4
JPM EMBI Global Diversified 1.3 (0.5) 1.2 1.0 5.4 6.9
Citigroup 3-month T-bill 0.0 0.0 0.0 0.0 0.1 1.2

HFRI Fund of Funds Composite Index 0.6 (3.0) (0.4) 3.9 2.1 2.3
CS Tremont Managed Futures Index (1.1) 3.3 (0.9) 4.5 1.2 4.2
FTSE Nareit All REITs 7.1 7.9 2.3 10.3 11.6 6.9
Dow UBS Commodity Index (10.5) (23.5) (24.7) (17.3) (13.5) (6.4)



Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Page 4

Executive Summary
Total Fund Performance Through December 31, 2015

1 Annualized
2 From 11/1/09, 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays US Aggregate, 5% Citi World Government Bond, 5% JPM EMBI Global Diversified,
5% HFRI Index; From 1/1/03, 40% S&P 500, 12.5% Russ Midcap, 7.5% Russ 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays US Aggregate, 2.5% Citi World Government Bond, 2.5% JPM
EMBI+; Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Aggregate
3 From 3/1/12, 44% Russell 3000, 35% Barclays US Aggregate, 11% MSCI World ex US, 10% HFRI; From 1/1/10, 44% Russell 3000, 40% Barclays US Aggregate, 11% MSCI World ex US, 5% HFRI; From 1/1/96
60% Russell 3000, 25% Barclays US Aggregate, 15% MSCI World Ex US
+ Quarterly performance results prior to the third quarter of 2002, were provided by Delaware Investments Advisors and Lazard Asset Management. There were no calculations by Wells Fargo Advisors to ensure the
accuracy of the results. Based on information provided by SunTrust, Wells Fargo Advisors began calculating quarterly results starting in the 4th quarter of 2002. There is no guarantee as to the accuracy of our
calculations for the managers or the Total BOV Account. Performance is net of investment management fees

% of 
Account  $ Value 4q15 FYTD

One 
Year

Three 

Years1

Five   

Years1

Seven 

Years1

Ten 

Years1
Changes 
(1/1/03)

Incept 
(Mgr)

Incept 
Bench

100% 75,701,090$ Total BOV Account 0.8 (5.9) (4.4) 5.7 5.2 9.6 4.7 7.5 6.8 7.0
Target Benchmark 2 2.7 (2.1) (0.3) 7.4 7.1 10.3 5.6 7.8  
Policy Benchmark 3 3.0 (1.4) 0.4 8.0 7.4 10.2 5.5 7.5

7.6% 5,759,058$  Blackrock: Large Cap Value 5.9 (1.4) (0.8) 14.2 10.7 11.6 -- -- 5.0 5.7
Russell 1000 Value 5.6 (3.2) (3.8) 13.1 11.3 13.0 -- --

7.5% 5,679,431$   Goldman Sachs 4.7 (2.5) (3.7) -- -- -- -- -- 9.8 12.0
S&P 500 7.0 0.2 1.4 -- -- -- -- --  

6.2% 4,666,464$  Wells Fargo: Mid Cap Growth 1.6 (10.2) (1.4) 12.3 10.6 17.6 -- -- 8.4 7.6
Russell MidCap Growth 4.1 (4.2) (0.2) 14.9 11.5 18.0 -- --  

6.0% 4,531,049$   Artisan Mid Cap Value (0.1) (10.1) (9.9) 7.5 8.1 -- -- -- 14.8 19.6
Russell MidCap Value 3.1 (5.2) (4.8) 13.4 11.3 -- -- --  

Royce: Small-Cap 1.7 (14.1) (13.5) 7.4 5.8 16.3 6.2 11.0 11.1 10.1
6.6% 4,958,565$  Dreyfus Small Cap Index 3.7 -- -- -- -- -- -- --

Russell 2000 3.6 (8.8) (4.4) 11.7 9.2 14.0 6.8 10.2 
6.4% 4,875,183$   Dodge & Cox International 0.8 (14.7) (11.4) 3.9 -- -- -- -- 6.4 7.2
7.7% 5,852,332$  MFS International 5.5 0.8 6.8 -- -- -- -- -- 5.6 (3.1)

MSCI EAFE 4.8 (5.9) (0.4) 5.5 -- -- -- --  

5.2% 3,942,186$   State Street: Emerging Markets 1.3 (16.5) (13.9) (7.0) (4.9) 6.8 2.7 10.1 10.1 11.0
MSCI EM (Emerging Markets) 0.7 (17.2) (14.6) (6.4) (4.5) 7.9 4.0 11.0   

13.0% 9,825,346$  Pioneer Strategic Income (0.5) (2.0) (1.2) 1.8 4.0 -- -- -- 5.3 3.8
13.1% 9,950,577$  Dodge & Cox Income Fund 0.1 (0.7) (0.6) -- 1.8 2.6

Barclays U.S. Aggregate (0.6) 0.7 0.6 1.4 3.3 4.1 4.5 --

5.5% 4,133,433$   GMO: Global Fixed Inc (0.6) 1.0 (3.6) (0.3) 2.9 6.8 4.1 5.2 5.8 4.0
Citigroup World Govt Bond Index (1.2) 0.5 (3.6) (2.7) (0.1) 1.0 3.4 4.0  

5.0% 3,763,072$  GMO: Emerging Mkt Fixed Inc 2.3 (1.1) 0.0 1.6 7.4 15.2 8.5 11.7 11.7 8.6
JPM EMBI Global Diversified 1.3 (0.5) 1.2 1.0 5.4 9.5 6.9 8.6  

9.8% 7,382,353$  Combined Alternatives (1 mo lag) (1.2) (4.0) (0.3) 3.7 2.0 -- -- -- 2.2 2.9
HFRI FOFs Index (1 mo lag) (2.8) (2.8) 1.6 3.5 3.2 -- -- --
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W&M BOV: Total Account
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Return
July 1996 - December 2015 (4-Q uarter Moving Windows, Computed Q uarterly)
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Q2 1998 Q2 1999 Q2 2000 Q2 2001 Q2 2002 Q2 2003 Q2 2004 Q2 2005 Q2 2006 Q2 2007 Q2 2008 Q2 2009 Q2 2010 Q2 2011 Q2 2012 Q2 2013 Q2 2014 Q2 2015

BO V Total (net)
BO V Target Benchmark

Manager vs Benchmark: Return
July 1996 - December 2015 (4-Q uarter Moving Windows, Computed Q uarterly)

BO V Total (net)

BO V Target Benchmark

Jun 1998 Jun 1999 Jun 2000 Jun 2001 Jun 2002 Jun 2003 Jun 2004 Jun 2005 Jun 2006 Jun 2007 Jun 2008 Jun 2009 Jun 2010 Jun 2011 Jun 2012 Jun 2013 Jun 2014 Jun 2015

15.20 10.35 0.37 3.89 -5.38 5.38 20.46 9.20 10.56 17.01 -4.38-21.8217.3722.53 -2.71 13.44 15.81 2.03

20.7714.38 9.91 -9.45 -9.78 3.46 18.45 10.37 10.21 18.09 -6.70-19.2315.5620.50 2.26 11.82 15.83 3.41

Page 5

Executive Summary 
Total Fund: Fiscal Year Results+

+ see footnote on previous page

2016 FYTD
BOV: -5.9%
Bench: -2.1%



Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

THE  

OPTIMAL 
 SERVICE GROUP 
 

of Wells Fargo Advisors 

Page 6

* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World
Government Bond Index. Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500, 12% Russell Midcap, 7% Russell 2000,
9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.

Executive Summary 
Total Fund Risk/Return*

Since Changes (January 2003 - December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

Risk / Return
January 2003 - December 2015 (Single Computation)
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Annualized Summary Statistics: January 2003 - December 2015

BO V Total (net)

BO V Target Benchmark

Return
(%)

Std Dev
(%)

Downside
Risk (%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Tracking
Error

O bservs.

7.47 13.06 9.69 1.11 -1.02 97.26 0.47 2.49 52.00

7.82 11.65 8.59 1.00 0.00 100.00 0.56 0.00 52.00

Long-Term July 1996 - December 2015
Zephyr StyleADVISOR: Wells Fargo Advisors

Risk / Return
July 1996 - December 2015 (Single Computation)
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Annualized Summary Statistics: July 1996 - December 2015

BO V Total (net)

BO V Target Benchmark

Return
(%)

Std Dev
(%)

Downside
Risk (%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Tracking
Error

Observs.

6.82 12.94 9.65 0.99 -0.05 92.99 0.34 3.43 78.00

7.02 12.65 9.27 1.00 0.00 100.00 0.37 0.00 78.00
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* Values (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Advisors; beginning and 
ending market values include accrued income on fixed income assets only.  Private Equity Partners II values were reported by W&M.

Executive Summary 
Total Fund Asset Allocation*

Policy BOV Portfolio Tactical Target

Domestic Global Domestic Non-US   
Manager Fixed Income Fixed Income Equity Equity Alternative Cash Equiv. Total
Goldman Sachs Large Growth 0 0 5,679,431 0 0 0 5,679,431
Blackrock Large Value 0 0 5,759,058 0 0 0 5,759,058
Dodge & Cox International 0 0 0 4,875,183 0 0 4,875,183
Grantham, Mayo Int'l and EMD 0 7,896,505 0 0 0 0 7,896,505
Artisan Midcap Value 0 0 4,531,049 0 0 0 4,531,049
MFS International Value 0 0 0 5,852,332 0 0 5,852,332
Dreyfus Small Cap 0 0 4,958,565 0 0 0 4,958,565
State Street Global Advisors 0 0 0 3,942,186 0 0 3,942,186
WF Adv Midcap Growth 0 0 4,666,464 0 0 0 4,666,464
Pioneer Strategic Income 9,825,346 0 0 0 0 0 9,825,346
Dodge & Cox Income Fund 9,950,577 0 0 0 0 0 9,950,577
Cash & Equivalents 0 0 0 0 0 382,042 382,042
Combined Alternatives 0 0 0 0 7,382,353 0 7,382,353
Total BOV Account 19,775,922 7,896,505 25,594,567 14,669,701 7,382,353 382,042 75,701,090
% of Total Fund 26.1% 10.4% 33.8% 19.4% 9.8% 0.5%  
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•All account values (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to 
comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accruals.  

•Ending value excludes PEP II.

Executive Summary 
Financial Reconciliation – 2016 Fiscal Year*

July 1, 2015 – December 31, 2015

William & Mary
BOV Endowment

6/30/15 Market Value 80,763,997                      

Net Additions/Withdrawals (333,735)                           
Expenses (56,947)                             
Net Cash Flow (390,683)                          

Net Income 1,041,966                         
Net Realized Gain/(Loss) 2,988,215                         
Change Unrealized Gain/(Loss) (8,702,405)                        
Total Investment Gain/(Loss) (4,672,224)                       

12/31/15 Market Value 75,701,090                       
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II. Equity Sector (Large-Cap Value*)
Periods Ending December 31, 2015 - Performance

* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

Universe Comparisons (Rolling Three Years)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Large Value: Return Rank
April 2006 - December 2015 (36-Month Moving Windows, Computed Monthly)

R
et

u
rn

 R
an

k

100%

75%

Median

25%

0%

Mar 2009 Dec 2009 Dec 2011 Dec 2013 Dec 2015

BlackRock
Russell 1000 Value

5th to 25th Percentile
25th Percentile to Median
Median to 75th Percentile
75th to 95th Percentile

Manager vs Morningstar Large Value: Return

April 2006 - December 2015 (36-Month Moving Windows, Computed Monthly)

Median

BlackRock

Russell 1000 Value

Jun 2009
 

1273 mng

Jun 2010
 

1322 mng

Jun 2011
 

1360 mng

Jun 2012
 

1398 mng

Jun 2013
 

1315 mng

Jun 2014
 

1290 mng

Jun 2015
 

1314 mng

-9.4% -11.2% 2.5% 13.8% 17.2% 15.3% 16.2%

-10.32 -12.84 1.90 11.51 16.31 12.44 17.86

-11.1% -12.3% 2.3% 15.8% 18.5% 16.9% 17.3%

Universe Comparisons (Trailing Periods)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Large Value: Return
April 2006 - December 2015 (not annualized if less than 1 year)
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Manager vs Morningstar Large Value: Return

April 2006 - December 2015 (not annualized if less than 1 year)
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1319 mng

5 years
 

1224 mng

7 years
 

1193 mng

4.96% -3.70% 12.07% 9.91% 12.35%

5.87% -0.81% 14.16% 10.71% 11.58%

5.64% -3.83% 13.08% 11.27% 13.04%
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Equity Sector (Large-Cap Value*)
Period Ending December 31, 2015– Risk Measures

Information Ratio (Periods Ending December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
April 2006 - December 2015 (not annualized if less than 1 year)
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Return/Risk (April 2006 - December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2006 - December 2015 (Single Computation)
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Annualized Summary Statistics: April 2006 - December 2015

BlackRock

Russell 1000 Value

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

O bservs.

5.04 17.54 0.94 -0.24 92.23 0.22 39.00

5.69 17.93 1.00 0.00 100.00 0.26 39.00

Return/Risk (Five Years Ending December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2011 - December 2015 (Single Computation)
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Annualized Summary Statistics: January 2011 - December 2015

BlackRock

Russell 1000 Value

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

O bservs.

10.71 16.07 1.13 -1.63 94.72 0.66 20.00

11.27 13.89 1.00 0.00 100.00 0.81 20.00
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Equity Sector (Large-Cap Growth)
Periods Ending December 31, 2015 - Performance

Universe Comparisons (Trailing Periods)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Large Growth: Return
May 2013 - December 2015 (not annualized if less than 1 year)
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Universe Comparisons (Rolling One Year)*
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Large Growth: Return Rank
May 2013 - December 2015 (12-Month Moving Windows, Computed Monthly)
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Equity Sector (Large-Cap Growth)
Periods Ending December 31, 2015 - Performance

Return/Risk (May 2013 - December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

May 2013 - December 2015 (S ingle Computation)
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Annualized Summary Statistics: May 2013 - December 2015

Goldman 

Russell 1000 Growth

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

O bservs.

9.75 12.00 0.98 -3.54 83.60 0.81 32.00

14.21 11.25 1.00 0.00 100.00 1.26 32.00

Information Ratio (Periods Ending December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
May 2013 - December 2015 (not annualized if less than 1 year)
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Equity Sector (Large-Cap Combined) 
Characteristics - As of December 31, 2015

Blackrock Goldman

Data Source: Goldman, Blackrock, InvestorForce

Characteristic Blackrock Goldman
Combined 

BOV Large- S&P 500
Over/(Under) 

Weight
Median Cap ($MM) 34,050 41,070 37,536 17,460 20,076
Avg Cap ($MM) 94,410 116,980 105,616 128,540 (22,924)
Yield (%) 2.13 1.31 1.72 2.17 (0.45)
P/E Ratio 18.44 27.94 23.16 22.19 0.97
Price / Book 2.48 7.15 4.80 4.25 0.55
# of Stocks 80 20 96 504

Top Ten Equity Holdings 
% of 

Portfolio
JPMorgan Chase 4.8
Bank of America 3.9
Citigroup 3.5
US Bancorp 3.2
American International 3.1
Cisco Systems 3.0
Comcast 2.3
Carnival 2.2
Exxon Mobil 2.2 
Aetna Inc 2.2 

Top Ten Equity Holdings 
% of 

Portfolio
Apple Inc. 10.1
Alphabet 8.1
American Tower Corporation 7.3
Equinix Inc 6.9
Walgreens Boots Alliance Inc 6.0
Abbott Laboratories 5.9
PVH Corp. 5.7
Costco Wholesale 5.1
Priceline Group Inc 5.0
LinkedIn 4.7
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Equity Sector (Large-Cap Combined) 
Characteristics - As of December 31, 2015

Data Source: Goldman, Blackrock, InvestorForce

Combined BOV Large-Cap Sector Distribution

Blackrock  
Weight

Goldman 
Weight

Combined 
BOV Large-

S&P 500 
Weight

Over / 
(Under) 

Energy 9.8% 0.0% 4.9% 6.5% -1.6%
Materials 2.8% 0.0% 1.4% 2.8% -1.4%
Industrials 8.3% 2.2% 5.3% 10.0% -4.7%
Consumer Discretionary 11.6% 12.8% 12.2% 12.9% -0.7%
Consumer Staples 6.7% 17.5% 12.1% 10.1% 2.0%
Health Care 16.1% 16.1% 16.1% 15.2% 0.9%
Financials 26.4% 21.1% 23.7% 16.5% 7.2%
Information Technology 15.9% 30.4% 23.1% 20.7% 2.4%
Telecomm Service 0.3% 0.0% 0.2% 2.4% -2.2%
Utilities 1.9% 0.0% 1.0% 3.0% -2.0%
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Equity Sector (Emerging Markets)
Periods Ending December 31, 2015 - Performance

Universe Comparisons (Trailing Periods)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return
July 1996 - December 2015 (not annualized if less than 1 year)
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Manager vs Morningstar Diversified Emerging Mkts: Return

July 1996 - December 2015 (not annualized if less than 1 year)

Median

SSgA

MSCI EMERGING MARKETS

1 quarter
 

920 mng

1 year
 

870 mng

3 years
 

650 mng

5 years
 

474 mng

8 years
 

327 mng

10 years
 

268 mng

0.55% -14.06% -6.58% -4.74% -3.34% 3.30%

1.25% -13.91% -6.96% -4.94% -4.54% 2.73%

0.73% -14.60% -6.42% -4.47% -2.83% 3.95%

Universe Comparisons (Rolling Three Years)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return Rank
July 1996 - December 2015 (20-Q uarter Moving Windows, Computed Q uarterly)
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-7.0% 0.5% 4.0% 6.9% 20.4% 29.5% 29.2% 12.8% 10.7% 9.6% -1.7% -0.7% 9.2% 3.6%

-4.70 1.81 3.27 6.31 19.75 27.66 31.35 13.71 11.07 9.19 -2.10 -2.84 8.7% 3.5%

-8.4% 2.5% 3.3% 7.7% 21.5% 30.7% 30.1% 15.1% 13.1% 11.8% 0.2% -0.1% 9.6% 4.0%
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Equity Sector (Emerging Markets)
Periods Ending December 31, 2015– Risk Measures

Information Ratio (Periods Ending December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - December 2015 (not annualized if less than 1 year)
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Return/Risk (January 2003 - December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - December 2015 (S ingle Computation)
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SSgA

MSCI EMERGING MARKETS

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

O bservs.

10.05 25.20 1.03 -1.03 99.09 0.35 52.00

11.04 24.42 1.00 0.00 100.00 0.40 52.00

Return/Risk (Five Years Ending December 2015)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2011 - December 2015 (Single Computation)
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Annualized Summary Statistics: January 2011 - December 2015
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Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

O bservs.

-4.94 17.38 1.01 -0.41 98.37 -0.29 20.00

-4.47 17.11 1.00 0.00 100.00 -0.26 20.00
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Equity Sector (Emerging Markets) 
Characteristics - As of December 31, 2015

Data Source:  State Street, MSCI

Country Distribution

State Street MSCI EM
Price/Earnings 10.22 11.58
Price/Book 1.39 1.39
Yield 3.07 2.81
Weighted Average Cap ($billions) 22,579 22,558
# Holdings 318 834
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Equity Sector (Non-U.S. Exposure) 
As of December 31, 2015

*MFS data as of 
11/30/2015; Dodge 
& Cox and SSgA data 
as of 12/31/2015

Highlighted rows are 
countries represented 
in MSCI EAFE (or 
developed countries)

MSCI EM 
MSCI 
EAFE 

MFS® International 
Value I

Dodge & Cox 
International Stock

SSgA Emerging 
Market Combined

 Australia 6.7 3.5 1.4
 Austria 0.2 0.0
 Belgium 1.4 0.0
 Brazil 5.5 2.8 4.9 2.2
 Canada 1.7 0.6 0.9
 Chile 1.2 0.3 0.1
 China 26.5 0.2 0.3 2.8 24.0 7.5
 Denmark 1.9 1.0 0.4
 France 9.7 7.7 6.7 5.3
 Germany 9.1 11.0 4.0 5.7
 Greece 0.5 0.1 0.0
 Hong Kong 0.1 2.9 0.4 1.4 0.7
 Hungary 0.3 0.4 0.1
 India 8.7 2.9 10.3 3.7
 Indonesia 2.6 1.4 0.4
 Ireland 0.2 0.4 0.2
 Italy 2.3 0.3 0.1
 Japan 23.4 22.5 13.4 13.4
 Malaysia 3.3 3.0 0.8
 Mexico 4.5 2.4 5.1 2.2
 Netherlands 2.9 3.2 2.2 2.0
 Norway 0.6 1.1 0.4
 Philippines 1.4 1.8 0.5
 Poland 1.3 1.8 0.5
 Russia 3.4 2.8 0.7
 South Africa 6.6 5.4 7.6 3.8
 South Korea 15.5 3.8 15.0 5.3
 Spain 3.1 1.4 0.6 0.8
 Sweden 2.9 2.7 2.9 2.0
 Switzerland 9.4 10.7 13.6 8.8
 Taiwan 12.1 1.6 13.8 4.4
 Thailand 2.0 0.5 2.3 0.8
 Turkey 1.4 1.2 0.4
 United Kingdom 19.3 17.4 11.5 10.8
 United States 0.1 0.5 9.3 9.3 6.8
 Other Countries 2.2 0.2 0.3 1.0 0.4
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Alternatives
Asset Allocation- As of December 31, 2015

Data Source:  Wells Fargo Advisors

Alternative Breakdown (%)

Manager % of Account
Estimated            

Market Value
Verified 
Values

Verified 
As Of

Aurora Diversified II 14.4% $1,061,435 $1,058,490 10/31/2015
Alternative Income Legends 11.8% $874,032 $877,262 10/31/2015
BlueTrend 6.4% $475,045 $460,871 12/31/2015
Graham 5.9% $437,160 $427,412 12/31/2015
ABS Long/Short 9.9% $728,640 $729,147 11/30/2015
Skybridge 16.7% $1,236,441 $1,312,591 11/30/2015
Corbin Pinehurst 26.9% $1,983,609 $1,982,038 10/31/2015
Gresham Commodities 2.1% $153,301 $147,903 12/31/2015
Landmark Equity Partners XV 1.1% $81,332 $74,613 6/30/2015
Landmark Equity Partners XIV 2.0% $145,369 $114,376 6/30/2015
Siguler Guff DRE 2.8% $205,988 $193,294 6/30/2015

Total 100.0% $7,382,353 $7,377,997
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Alternatives
Performance - As of November 30, 2015

Data Source:  Wells Fargo Advisors
All returns are on a one-month lag.  Performance greater than 1 year is annualized.

% of 
Account  $ Value 4q15 FYTD

One 
Year

Three 
Years*

Five 
Years*

Incept 
(Mgr)*

Incept 
Bench*

Performance 
Inception

100% 7,382,353$  Combined Alternatives (1 mo lag) (1.2) (4.1) (0.4) 3.7 2.0 2.2 2.9 Jan-10
HFRI FoF Index (1 mo lag) (0.6) (0.6) 0.6 2.7 2.9  

Lower Volatility
14% 1,061,435$   Aurora Diversified II (1.0) (2.9) (0.8) 3.6 -- 1.6 2.4 Feb-11

HFRI Conservative Index (1.8) (1.8) 1.1 2.4 --

Diversified
27% 1,983,609$   Corbin Pinehurst (1.7) (3.4) (0.3) 5.4 4.8 5.1 2.9 Jan-10
12% 874,032$     Alternative Income Legends 1.2 (4.4) (3.5) -- -- (1.7) 1.6 Jun-14
17% 1,236,441$   SkyBridge (4.0) (6.9) (2.4) -- -- (2.5) 0.8 Oct-14

HFRI Fund of Funds (0.6) (0.6) 0.6 2.7 2.9

Hedged Equity
10% 728,640$     ABS Global L/S (K2 prior to 12/12) (0.1) (1.2) 3.8 8.4 5.4 4.7 4.2 Jan-10

HFRI Equity Hedge (2.3) (2.3) (1.1) 3.3 4.2

Managed Futures 
6% 475,045$     BlueTrend 2.8 0.5 4.6 1.4 -- 0.3 1.7 Feb-11
6% 437,160$      Graham 1.3 (3.7) 3.7 10.2 10.2 0.9 2.5 Jan-10

CS Tremont Managed Futures Index 4.1 4.1 3.0 2.8 2.5

Commodities
2% 153,301$      Gresham Commodities (11.7) (21.4) (29.9) (17.7) -- (12.6) (13.1) Feb-11

Dow UBS Commodity Index (10.8) (10.8) (28.2) (13.1) --

Private Equity
2% 145,369$      Landmark Equity Partners XIV 12.3 Jan-10
1% 81,332$        Landmark Equity Partners XV 21.3 Jun-14
3% 205,988$     Sigular Guff DRE 9.7 Mar-11
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IV. Green Fund
Performance - As of December 31, 2015

Peformance Inception Date: January 23, 2009 Since Inception ROR: 9.35%
Fiscal Year-To-Date 2015 ROR: -1.46%

Beginning Market Value (July 1, 2015): 381,908$          

Quarter Contributions Withdrawals
3Q15
4Q15 20,000$                  
1Q16
2Q16

Total Net Flows FYTD 20,000$            
Invested Capital FYTD 381,908$          

Appreciation/Depreciation (5,446)$            
Ending Market Value (December 31, 2015) 396,462$          

Returns are calculated net of transaction costs and net of management fees.
Returns greater than one year are annualized.
Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current market prices, as available.
Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities, certain types of direct investments, mutual funds held outside the firm,
precious metals, coins, bullion, or any assets subject to tax- withholding (TEFRA) are among the assets not included in values or performance calculations.
Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of
Wells Fargo & Company.
This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not the official record of your account. However, it has been prepared to
assist you with your investment planning and is for informational purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report and
your Client Statement, you should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and acquisition dates provided by you are not verified. Transactions requiring
tax consideration should be reviewed carefully with your accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this report,
and are subject to change. Prices may not reflect the value at which securities could be sold. Past performance does not guarantee future results.
This information is provided to complement but not replace your account-specific advisory performance report.
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FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank
affiliates of Wells Fargo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and
the companies that are mentioned in this report, please visit the our research disclosure page at https://www.wellsfargoadvisors.com/disclosures/research.htm or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained from sources which Wells Fargo Advisors believes to be reliable but does not
guarantee its accuracy. Any opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its affiliates and are subject to change without notice. The
report herein is not a complete analysis of every material fact in respect to any company, industry or security. Any market prices are only indications of market values and are subject to change.
The material has been prepared or is distributed solely for information purposes and is not a solicitation or an offer to buy any security or instrument or to participate in any trading strategy.
Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger companies. They often involve higher risks because they may lack the management
expertise, financial resources, product diversification and competitive strengths to endure adverse economic conditions. High-yield, non-investment grade bonds are only suitable for aggressive
investors willing to take greater risks, which could result in loss of principal and interest payments. Global/International investing involves risks not typically associated with US investing,
including currency fluctuations, political instability, uncertain economic conditions and different accounting standards. Because the futures and commodity markets can be highly unpredictable –
often swinging dramatically – investing in currency and commodities is not suitable for all investors. You may lose your entire investment , and in some cases, more than you invested.

PAST PERFORMANCE: Past performance is not an indication of future results.

ASSET CLASS PERFORMANCE REPRESENTATIONS: Long Term Treasuries = BC Treasury Long; Municipals = BC Municipal; Foreign Bonds = Salomon World BIG – IB; US
Govt/Credit = BC Govt/Credit; Mtge Backed Securities = ML Mortgage Master; Corporate Bonds = Salomon Corporate; 90 Day T-Bills = Salomon; Japanese Stocks = Salomon Japan BMI;
High Yield Bonds = ML High Yield Master; Small Cap US Value = RU 2000 Value; MidCap US Stocks = RU Midcap; Large Cap US Value = RU 1000 Value; European Stocks = Salomon
Europe BMI; Small Cap US Stocks = RU 2000; Lg Cap US Growth = RU 1000 Growth; Latin American Stocks = Salomon Latin America BMI; Sm Cap US Growth = RU 2000 Growth

BROAD EQUITY MARKET & SECTOR PERFORMANCE REPRESENTATIONS: Large-Cap = S&P 500 or Russell 1000; Mid-Cap = RU Midcap; Small-Cap = RU 2000;
International = MSCI EAFE

DATA SOURCES: Information found in this document was derived from the following sources: Zephyr Associates, Investor Force/MSCI, Barclays Capital, Standard & Poor’s, Morningstar,
Thomson Reuters, direct material from managers/funds, and other sources we deem reliable.
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Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their history of successful growth and wide interest among investors. The DJIA represents about 20% of the total market
value of all US stocks and about 25% of the NYSE market capitalization. It is a price-weighted arithmetic average, with the divisor adjusted to reflect stock splits and the occasional stock switches in the index.
NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the NASDAQ Stock Market (National Association of Securities Dealers Automated Quotation system).
S&P 500 - A broad-based measurement of changes in stock market conditions based on the average performance of 500 widely held common stocks. This index does not contain the 500 largest companies nor the most
expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also includes many relatively small companies. This index consists of approximately 380 industrial, 40 utility, 10 transportation
and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted index (stock price times number of shares outstanding), calculated on a total return basis with dividends reinvested.
Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization.
Russell 1000 Growth - A segment of the Russell 1000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend yields and higher
forecasted growth values than the Russell 1000 Value index.
Russell 1000 Value - Represents a segment of the Russell 1000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields and lower
forecasted growth values than the Russell 1000 Growth Index.
Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total market capitalization, and it represents over 35% of the Russell 1000 total market cap.
Russell 2000 - The 2000 smallest companies in the Russell 3000 index.
Russell 2000 Growth - A segment of the Russell 2000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend yields and higher
forecasted growth values than the Russell 2000 Value index.
Russell 2000 Value - A segment of the Russell 2000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields and lower forecasted
growth values than the Russell 2000 Growth index.
Russell 2500 - The index consisting of the bottom 500 stocks in the Russell 1000(as ranked by market capitalization) and all of the stocks in the Russell 2000. This index is intended to be used as a measure of small to
medium/small stock performance, and it represents over 22% of the Russell 3000 total market cap.
MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets outside North America. It comprises 20 of the 22 countries in the MSCI World. These 20 countries include the 14
European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is created by aggregating the 20 different country indexes, all of which are created separately.
MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets in the world. It is created by aggregating the 22 different country indexes, all of which are created separately.
MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the emerging markets in the world. Several factors are used to designate whether a country is considered to be emerging
vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free" aspect indicates that this index includes only securities that are allowed to be purchased by global investors. This index is
created by aggregating the 26 different country indexes, all of which are created separately.
Barclays Government/Credit - This index includes all bonds that are in the Barclays Capital Government Bond and the Barclays Capital Credit Bond indices.
Barclays Government Intermediate - All bonds covered by the Barclays Capital Government Bond index with maturities of 1 and 10 years.
Barclays Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the index are rated investment grade or
higher, have at least one year to maturity, and have an outstanding par value of at least $100 million.
Barclays Government Long Term - All bonds covered by the Barclays Capital Government Bond index with maturities of 10 years or greater.
Barclays Municipal Bond - This market cap weighted index includes investment grade tax-exempt bonds and is classified into four main sectors: General Obligation, Revenue, Insured, and Pre-refunded. To be included
in this index, the original transaction size of a bond must have been greater than $50 million.
Merrill Lynch Convertibles - The convertible securities used in this index span all corporate sectors and must have a par amount outstanding of $25 million or more. The maturity must be at least one year. The coupon
range must be equal to or greater than zero and all quality of bonds are included. Excluded from this index are preferred equity redemption stocks. When the component bonds of this index convert into common stock, the
converted securities are dropped from the index.
Merrill Lynch High Yield Master - Market-cap weighted index providing a broad-based measure of bonds in the US domestic bond market rated below investment grade but not in default. Includes only issues with a
credit rating of BB1 or below as rated by Moody’s and/or S&P, at least $100 million in face value outstanding and a remaining term to final maturity equal to or greater than one year.
Dow Jones Wilshire REIT Index - A measurement of equity REITs and Real Estate Operating Companies. No special-purpose or health care REITs are included. It is a market capitalization-weighted index for which
returns are calculated monthly using buy and hold methodology; it is rebalanced monthly.
Citigroup 3 Month Treasury Bill - Representing the monthly return equivalents of yield averages that are not marked to market, this index is an average of the last three three-month Treasury bill issues.
50/50 Blend (S&P 500/BCIGC) – A blended benchmark consisting of 50% S&P 500 and 50% Barclays Capital Government/Credit Intermediate indices.
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TABLED 
 

RICHARD BLAND COLLEGE 
 

RICHARD BLAND COLLEGE FACULTY HANDBOOK 
 
 

WHEREAS, official operational and personnel policies and procedures must 
occasionally be revised to reflect changing conditions in higher education; and 

 
WHEREAS, the Faculty Affairs Committee has reviewed and submitted 

recommendations to the Faculty Assembly regarding revisions to the Faculty Handbook; 
and 

 
WHEREAS, the Faculty Assembly has reviewed these revisions and 

recommended approval to the Dean of Faculty; and 
 
WHEREAS, the Dean of Faculty and President, in consultation with University 

Counsel, have reviewed the revisions to the Faculty Handbook;  
 
THEREFORE, BE IT RESOLVED, That upon the recommendation of the 

President, the Board of Visitors of the College of William and Mary approves the 
revisions to the Richard Bland College Faculty Handbook, as detailed in the following 
pages, effective immediately. 
 

BE IT FURTHER RESOLVED, That the policies contained in the Richard Bland 
College Faculty Handbook supersede and replace all previous Richard Bland College 
Faculty Handbooks, and to the extent there is a conflict between the policies in the 
Richard Bland College Faculty Handbook and other, non-superseded policies, the terms 
of the Richard Bland College Faculty Handbook control; and 
 

BE IT FINALLY RESOLVED, That the Board of Visitors delegates to the 
President of Richard Bland College the authority to interpret the Richard Bland College 
Faculty Handbook.  
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RICHARD BLAND COLLEGE 

MODIFICATIONS TO THE POLICY MANUAL 
WITH REGARD TO ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES  

 
 

During the April 24, 2015, Board of Visitors meeting, the Richard Bland College Policy 
Manual was approved with the adoption of Resolution 1. 
 
The following additional policies have been developed, intended to supplement the 
Policy Manual as approved: 
 
Policy B.7. Designation, Appointment and Termination of Administrative and 

Professional Employees 
Policy B.8.  Recruitment and Hiring of Administrative and Professional Employees 
Policy B.9.  Performance Evaluation of Administrative and Professional Employees 
Policy B.10. Grievance Procedure for Administrative and Professional Employees 
Policy B.11. Leave without Pay for Faculty, and for Administrative and Professional 

Employees 
 
University Counsel has reviewed these additional policies and recommends their 
inclusion in the Policy Manual. 
 
THEREFORE, BE IT RESOLVED, That on recommendation of the President, the Board 
of Visitors of The College of William and Mary in Virginia approves the additional 
policies with regard to Administrative and Professional Employees to supplement the 
existing Richard Bland College Policy Manual; and 
 
BE IT FURTHER RESOLVED, That the policies contained in the Richard Bland College 
Policy Manual supersede and replace all previous Richard Bland College policies on the 
same subjects, and to the extent there is a conflict between the policies in the Richard 
Bland College Policy Manual and other, non-superseded policies, the terms of the 
Richard Bland College Policy Manual control; and 
 
BE IT FINALLY RESOLVED, That the Board delegates to the President of Richard 
Bland College the authority to interpret, amend, supplement, and redact the Richard 
Bland College Policy Manual, and to further delegate this authority as appropriate.
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Policy B.7. 
Policy Name: Designation, Appointment and Termination of 

Administrative and Professional (AP) Employees 

Responsibility for Maintenance: Director of Human Resources and 
Compliance  
 
I. Policy Statement  
Administrative and Professional (AP) employee positions manage a division or 

subdivision of a major academic or administrative unit. Typically, AP positions:  (1) 
require a high level of knowledge, discretion, independent judgment, and advanced 

education and/or prolonged, specialized experience; (2) are exempt employees 
under the provisions of the Fair Labor Standards Act (FLSA), and therefore not 
subject to the FLSA provisions governing the payment of overtime; and (3) report 

directly, or through one other person, to the President. Examples of such positions 
are: the heads of units such as student life, athletics, human resources and 

compliance, public safety and security, information technology, and property 
management. AP employees are appointed by the President as at-will employees 
or, in some instances, for a specified or otherwise restricted (as by funding source) 

term.  
 

A. Designation 
This policy applies to all newly-created or modified positions. 

 
Pursuant to The Restructured Higher Education Financial and Administrative 
Operations Act, Chapter 4.10 of Title 23 of the Code of Virginia, the Board of 

Visitors of The College of William and Mary in Virginia is charged with establishing 
policies for the designation of administrative and professional faculty positions at 

the College. Such designations are to be reserved for “positions that require a high 
level of administrative independence, responsibility, and oversight within the 
organization or specialized expertise within a given field.”  This policy provides 

guidance for, and authorizes, the President to designate AP positions in accordance 
with procedures set forth herein. 

 
B. Appointments 
AP employees are generally employed through at-will appointments. Restricted or 

specified-term appointments may be used in certain circumstances outlined 
elsewhere in this policy. AP employees are subject to involuntary separation for 

budgetary or operational reasons, as set forth in this policy, and may also be 
terminated for cause, including unsatisfactory performance.   

1. Probationary Status - The terms and conditions of employment require that 

AP employees serve a 12-month probation period, except for those hired for 
a specified-term who do not serve a probation period.  
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2. Restricted Appointments 
Restricted appointments are positions that are funded through sponsored 

contracts or grants. Restricted appointments terminate upon the expiration 
of the supporting funding source. The position may be continued if an 

additional funding source, such as a subsequent grant, is available. No 
additional notice beyond the termination date of the sponsored program or 
grant is required for the employment to end. 

 
3. Specified-term Appointments 

Certain AP appointments may be hired for a specified period or project. Such 
employees may include those employed in the Athletics Department. These 
specified-term appointments do not renew automatically and terminate on 

the date specified with no notice or other action required, unless otherwise 
specified. 

 
4. Reassignments 

The President has complete discretion to reassign administrative duties and 

titles at any time. For example, an AP employee may be reassigned to work 
in a different department or office, or under a different supervisor.  If the AP 

employee has a specified-term contract, the employee’s salary will not be 
reduced as the result of a reassignment.  If the employee does not have a 
specified-term contract, the employee’s salary may be reduced only if the 

employee’s salary is out of alignment with comparable positions within the 
unit or College. Any salary increase or decrease as the result of a 

reassignment must be reviewed by the Director of Human Resources and 
Compliance, and approved by the President. 

 
C. Termination and Other Forms of Involuntary Separation and Reduction; 

Certain Amicable Separation Agreements 

 
1. Abolition or Reduction of Position for Operational Reasons 

An AP position may be eliminated or reduced (changed from full-time to part-
time, made seasonal, etc.) if the College determines that the services being 
performed are no longer required or can be reduced. This determination may 

be made at the College’s discretion for operational reasons. 
 

A position may be abolished or reduced at any time provided that the 
affected AP employee is given written notice at least 90 days prior to the 
effective date. If the position is reduced in scope, the AP employee may 

decline to continue in the position. If the AP employee declines, it is still 
considered an involuntary separation eligible for severance. The notice will 

specify the severance benefits for which the AP employee is eligible. Unless 
otherwise negotiated, an employee is expected to perform his or her duties 
during the notice period. 
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If the AP position being abolished or reduced is one for which the incumbent 
has a specified-term appointment, the College and the employee may 

renegotiate the terms of the specified-term contract. In the absence of a 
renegotiated contract, the College will pay the AP employee severance in the 

amount of gross salary remaining under the specified-term appointment, 
subject to such withholding as may be required. 

 

2. Termination or Reduction of Position for Budgetary Reasons 
Inadequate funding or other fiscal constraints can result in termination or 

reduction of a position(s) by the College at its discretion. In implementing 
reduction and terminations necessitated by inadequate funding, the College 
will give due consideration to the effect of a position on the College’s mission 

and the need for efficient use of available resources. 
 

A position may be terminated or reduced at any time provided that the 
affected AP employee is given written notice at least 90 days prior to the 
effective date of the termination or reduction. The notice will specify the 

severance benefits for which the professional is eligible. Unless otherwise 
negotiated, an employee is expected to perform his or her duties during the 

notice period. If the position is reduced in scope for budgetary reasons, the 
AP employee may decline to continue in the position. If the AP employee 
declines, it is still an involuntary separation eligible for severance.   

 
If the AP position being abolished or reduced is one for which the incumbent 

has a specified-term appointment, the College and the employee may 
renegotiate the terms of the specified-term contract. In the absence of a 

renegotiated contract, the College will pay the AP employee severance in the 
amount of gross salary remaining under the specified-term appointment, 
subject to such withholding as may be required. 

 
3. Termination for Cause 

An AP employee may be terminated for cause. Termination for cause is for 
serious, willful, or repeated misconduct, or deficiencies in performance such 
as: 

a. Unethical conduct or dishonesty, including falsification of credentials or 
records, and misappropriation or misuse of College funds or property; 

b. Serious, knowing, or repeated violation of policy or law; 
c. Malfeasance; 
d. Serious or repeated insubordination; 

e. Inappropriate behavior that adversely affects College operations; 
f. Convicted criminal conduct occurring: (i) on the job; or (ii) off the job, if 

plainly related to or affected job performance, detrimental to the College’s 
reputation, or of such a nature that retention of the employee would be 
negligent in light of the College’s duties to itself, the public, students, or 

other employees; 
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g. Inability, unwillingness, or refusal to perform functions of the job, 
including job abandonment; and 

h. Unsatisfactory performance in accordance with the applicable College 
policy on performance planning and evaluation for professionals and 

professional faculty. 
i. An AP employee may be discharged for cause at any time.  AP employees 

who are removed for cause are not eligible for severance benefits. 

 
4. Negotiated Separations 

The College, at its discretion and as an alternative to other methods of 
termination, may negotiate separation agreements with AP employees.  Such 
agreements may be used where unsuccessful job matches, irresolvable 

conflicts or other circumstances lead the parties to agree that a negotiated 
end to the employment relationship is in the parties’ best interest. 

 
5. Access to Grievance Process 

AP employees who have been terminated under section C of this policy have 

access to the College’s grievance procedure for AP employees. The grievance 
procedure is not available to AP employees who agree to a negotiated 

separation. 
 

6. Resignation 

AP employees who resign must do so in writing, delivered to the President.  
Such notice should provide at least 30 days’ notice before the effective date 

of the resignation. 
 

II. Reason for Policy 
The purpose of this policy is to describe the conditions and procedures for the 
designation, appointment and termination of AP employees. 

 
III. Applicability of the Policy 

This policy applies to the College’s AP employees. 
 
IV. Related Documents 

Policy B.10:  Grievance Procedure for AP Employees 
 

V. Contacts  

Policy Name Office Title Telephone 

Number 

Email 

Designation, 

Appointment and 
Termination of 

Administrative and 
Professional (AP) 

Employees 

Human 

Resources 
and 
Compliance 

Director of 

Human 
Resources 
and 

Compliance 

(804)862-

6100 
ext 6208 

dbell@rbc.edu 
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VI. Definitions  
[NONE] 

 
VII. Procedures 

A. Procedures for Designation of AP Personnel 
The proponent for a new or modified AP position or modification shall develop: 
(1) a draft position description or modification; (2) justification for the new or 

changed position; and (3) a written explanation of the reasons the new or 
modified position appears to be an AP position. The proponent shall submit the 

documents through any supervisor, up to but not including the President, to the 
Director of Human Resources and Compliance. The Director of Human Resources 
and Compliance shall review the submission. If the Director of Human Resources 

and Compliance agrees that the position qualifies as an AP position, the Director 
will forward the recommendation to the President. If the Director does not agree 

that the position qualifies as an AP position, the Director will so notify the 
employee who submitted the proposal. 
 

B. Procedures for Termination for Cause 
The President will send the AP employee written notice of the College’s intent to 

terminate. The notice will: (1) describe the conduct of the employee believed to 
form the basis for the termination for cause; (2) specify how the actions 
constitute cause within the meaning of the policy; and (3) specify a deadline for 

the employee’s written response, which must be at least five working days after 
the date of the notice. The employee may be placed on paid administrative leave 

pending the termination date, at the College’s discretion.  
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Policy B.8. 
Policy Name: Recruitment and Hiring of Administrative and 

Professional Employees 

Responsibility for Maintenance: Director of Human Resources and 
Compliance  
 
I. Policy Statement 
The College is committed to hiring the most qualified person for each position while 

ensuring equal employment opportunity to all qualified individuals. The policy 
provides guidelines for an efficient and competitive hiring process for AP employees 

that produces the highest quality applicant pools and promotes equal employment 
opportunity. 
 

II. Reason for Policy 
The purpose of this policy is to provide guidelines for an efficient, consistent and 

competitive hiring process that promotes equal employment opportunity and a 
highly effective AP workforce. In addition, this policy provides information regarding 
general employment hiring procedures, onboarding and orientation for employees 

in one consolidated place. 
 

III. Applicability of the Policy 
This policy describes the employment hiring procedures, orientation and onboarding 

process for all Administrative and Professional employees. This policy does not 
apply to the temporary designation of an individual to fill a vacant AP position as an 
“acting” or “interim” employee. Such temporary designation must be accompanied 

by the initiation of the process outlined in this policy. 
 

IV. Related Documents 
Hiring of classified employees is governed by the Commonwealth of Virginia 
Department of Human Resource Management Policy 2.10. 
http://www.dhrm.virginia.gov/docs/default-
source/hrpolicy/pol2_10hiring.pdf?sfvrsn=2 

 
V. Contacts  

Policy Name Office Title Telephone 
Number 

Email 

Recruitment and 
Hiring of 

Administrative 
and Professional 

Employees 

Human 
Resources 
and 

Compliance 

Director of 
Human 
Resources 

and 
Compliance 

(804)862-
6100 
ext 6208 

dbell@rbc.edu 
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VI. Definitions  
“Administrative and Professional employees” hold those positions identified as 

Administrative and Professional in accordance with Policy XXX “Designation of 
Administrative and Professional Employees.” 

 
VII. Procedures  
For a newly created position or vacancy, the steps below are provided for the Hiring 

Manager’s utilization. Note: The Director of Human Resources and Compliance will 
guide you through these steps and welcomes the opportunity for discussion. 

 
A. Position Vacancy Advertisement Approval Process 

 
1. All requests for new positions and replacement positions are required to be 

authorized by the President prior to:  
a. The advertisement of any position,  

b. Any interviews being conducted, and  
c. Any offers of employment are made.  

2. To initiate the search process for full-time, part-time and temporary 
positions, please: 

a. Complete a Request to Hire Form (Form#1 TBD). 
b. Provide an up-to-date position description to the Director of Human 

Resources and Compliance. 
c. Receive confirmation from the Chief Finance Officer regarding budgetary 

authorization for the position and/or proposed salary rate. 

3. If the authorization to hire is approved, the Director of Human Resources and 
Compliance will partner with you to create a job posting and recruitment 
plan. Please note: College vacancies will always be advertised on the Virginia 

Employment Commission’s employment page for a minimum of five (5) days.  
Note: If employment-related housing in the dorms is being considered, 

please share this information with the Resident Director and the Director of 
Property Management. 

 
B. Interview Process 

Before a search begins, all those who will be involved in the selection process, and 
all those who will have contact with applicants for employment, are asked to 
carefully review and use the HR New Hire Position Vacancy Checklist (Form#2 TBD) 

as a guide, along with the Guidelines for Conducting Effective Interviews (Form#3 
& web link TBD) and the College's Equal Employment Opportunity policy (web link 

TBD). Any member of the selection/search committee (minimum of 3 panel 
members) who has not had prior interview skills training is encouraged to schedule 
a meeting with the Director of Human Resources and Compliance.  
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1. Identify Candidates. The Hiring Manager/Search Committee will review the pre-

screened resumes and determine candidates to interview on the basis of 

alignment with the required qualifications outlined in the job description and 

posting.  

2. Conduct interviews. Generally, a minimum of 3 applicants should be interviewed 

for a position. Initial phone interviews or email screenings may be conducted to 

help determine candidates to invite for campus interviews. The Hiring 

Manager/Search Committee will notify the Director of Human Resources & 

Compliance of applicants who have accepted an invitation to interview. 

3. Travel Expenses. The College pays reasonable and necessary search expenses. 

Prior approval is required for candidates who require travel accommodations; 

these requests will be reviewed on a case-by-case basis. 

 

C. Selection Process 

 

1. Check and document the references of candidates interviewed using the 

Reference Check Form (Form#4 TBD). The candidate is to be notified, in 
advance, that current and former employers will be contacted for a professional 

reference. The candidate's permission must be secured before contacting a 
current employer. Forward documentation of reference checks to the Human 
Resources Specialist (Employee Relations). 

 
2. Once a candidate is selected for a job offer, document the reasons for the 

selection decision using the New Hire Documentation Form (Form#5 TBD) and 
forward the document to the Human Resources Specialist (Employee Relations). 

 

3. Prior to making any offer of employment: 
a. Consult with the President to receive approval and to validate whether the 

Hiring Manager or the President will extend the offer  

b. Consult with the Chief Finance Officer to revalidate budgetary allowance and 
to determine a starting salary 

c. Consult with Human Resources to determine a hire date for the lead 
candidate (in accordance with required payroll actions). It is the policy of the 
College that all new members of the professional staff must successfully 

complete a background check prior to the start of employment. Human 
Resources and Compliance works directly with Campus Security to facilitate 

the conduct of various background and credential checks, depending upon 
the position being hired. 

d. Returning employees who have a break in service longer than 6 months must 

also successfully complete a background check before rejoining the College.   
e. Extend the verbal job offer to the lead candidate. In all offers of employment, 

it must be stated that the offer is contingent upon the successful completion 

of background checks and verification of credentials.    
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D. Candidate Notifications 

Upon candidate acceptance of the offer of employment, each internal applicant 
(i.e., current College employee) who applied but will not be offered the position 

should be promptly notified, whether or not an interview was granted. Notify any 
College alums who applied but will not be offered the position (whether or not 
interviewed) and any other candidates who were interviewed but will not be offered 

the position. Human Resources will notify all other individuals who applied for the 
position. 

 
E. Appointments and Exceptions to Normal Searches  

Rare circumstances may be identified whereby the President may appoint a faculty 
member or administrator, for a limited and clearly specified time, to an existing 

vacant position without a normal search.   
 

The following exceptions to a full search are covered by this policy.  
 
1. Uniquely Qualified Professional.  Appoint a professional who would enhance the 

organization because of a unique set of professional skills that are rarely 

duplicated, or that meet particular special needs of the College.  

 

2. Reorganization.  As a result of a documented and strategic reorganization plan, 

employees may be reassigned to different or newly created positions. Automatic 

reassignments should not be taken for granted if they limit the opportunity of 

other qualified candidates to compete for the position.  

 

3. Urgent/Emergency Appointment.  Temporary appointment (less than 90 days) of 

a qualified individual due to a critical timing issue, such as the illness, injury or 

sudden death of a faculty or staff member, an inopportune resignation that 

created a vacancy— i.e. beginning of semester—, or similar unanticipated needs.  

 
F. Onboarding and Orientation Processes 

Upon completion of the candidate interview, selection, notification and acceptance 

processes, the Human Resources Specialist (Employee Relations) will send a 
“Welcome to RBC” email packet that includes the new hire’s appointment 

information (position, salary, date of hire) and the necessary steps to accomplish 
the pre-employment process (background check, education verification).  
 

Human Resources will keep the hiring manager copied on all communications with 
the new hire. Please note: If the new hire fails to return the requested documents 

or perform required steps in the new hire process, the start date may be delayed. 
 



Board of Visitors Resolution      2(REVISED) 
 
February 3-5, 2016  Page    11    of  24  
 
New hires must participate in the On-Boarding and Orientation program (web link 
TBD).  Based on federal regulations, all new hires, including temporary 

employees, must report to New Employee Orientation (NEO) within their 
first three days of employment. Hiring Managers are highly encouraged to use 

the Manager’s New Hire Checklist (Form #7 TBD) as a guide for the successful 
onboarding and orientation of a new employee, and also to send out a notice 
regarding a “meet and greet” session for colleagues to introduce themselves to the 

new employee. 
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Policy B.9. 
Policy Name: Performance Evaluation of Administrative and 

Professional Employees 

Responsibility for Maintenance: Director of Human Resources and 
Compliance  
 
I. Policy Statement  
This policy establishes a system for: (1) setting performance goals and objectives 

as well as career development goals; (2) monitoring employee progress, providing 
constructive feedback and evaluating performance; and (3) aligning performance 

plans with the College’s mission and strategic goals, as well as budget, IT initiatives 
and operational priorities. 
 

II. Reason for Policy 
The purpose of this policy is to establish a method for the evaluation of 

Administrative and Professional (AP) employees. 
 
III. Applicability of the Policy 

Administrative and Professional (AP) employees shall be subject to formal and 
periodic evaluations of their administrative performance.  

 
Written performance evaluations of administrative and professional faculty shall be 

conducted, and pay increases shall be based on an objective analysis of the 
performance of each individual.   
 

Annual reviews of all administrators below the level of President will use the Richard 
Bland College Self-Evaluation Form to conduct a self-assessment. Supervisors will 

consider the self-assessment, as well as progress toward operational plan goals, 
and overall performance of duties as established in the position description for the 
job title.  

 
All affected AP employees whose beginning date of employment is no later than 

February 15 of the year being reviewed must complete a self-evaluation no later 
than April 1st of the fiscal year (July 1 – June 30) being reviewed.  
 

IV. Related Documents 
 Annual Performance Evaluation – Administrative Staff (HR form) 

 Self-Evaluation (HR form) 
 Annual Administrative Performance Evaluation Schedule (HR form) 
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V. Contacts  

Policy Name Office Title Telephone 
Number 

Email 

Performance and 
Evaluation of 

Administrative 
and Professional 

Employees 

Human 
Resources 
and 

Compliance 

Director of 
Human 
Resources 

and 
Compliance 

(804)862-
6100 
ext 6208 

dbell@rbc.edu 

 

VI. Definitions  
Upon completion of the performance review process, supervisors assign one of the 

following performance ratings to AP employees. Each rating is defined below:  
 
A. Consistently Exceeds Performance Expectations   

1. Demonstrates exceptional quality of work in all essential areas of 
responsibility 

2. Always makes an exceptional or unique contribution in achievement of 
unit, department, and college objectives 

 

B. Frequently Exceeds Performance Expectations   
1. Always achieves performance expectations and frequently exceeds them 

2. Demonstrates performance of a very high level of quality 
3. Significantly contributes to the success of the services and projects they 

support 

 
C. Performance Expectations Fulfilled  

1. Consistently fulfills performance expectations and periodically may exceed 

them 

2. Work is of high quality in all significant areas of responsibility 

3. Any performance concerns are resolved through coaching, feedback, and 
self-initiative 

 

D. Inconsistently Fulfills Performance Expectations  
1. The employee’s work does not consistently meet the most basic job 

requirements of the position. While the employee may have performed 
acceptably in some areas, overall job performance needs to be improved 

2. A performance improvement plan may be discussed and agreed to by the 

employee and the supervisor 
3. Failure to demonstrate improvement may result in additional action 
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E. Fails to Meet Performance Expectations  

1. The employee’s work is below the basic requirements and immediate and 
continued improvement is required 

2. A performance improvement plan is to be discussed and agreed to by the 
employee and the supervisor 

3. Continued failure to show improvement may result in additional action 

 
VII. Procedures  

A. Roles and Responsibilities 
1. Employee 

a. Participates with supervisor in the development of annual 

operational goals and professional development goals, , and makes 
suggestions for revising goals as necessary during the performance 

year; 
b. Has a clear understanding of supervisor’s expectations and 

requests clarification if necessary; 

c. Manages own performance to achieve annual operational goals, 
bringing to supervisor’s attention circumstances that may affect 

their achievement; 
d. Seeks performance feedback from supervisor during tri-annual 

performance reviews, or as needed; 

e. Fully participates in performance discussions during tri-annual 
review meetings and during the annual performance evaluation 

meeting; and 
f. Addresses aspects of performance identified as needing 

improvement. 
2. Supervisor 

a. Seeks input from employee regarding individual annual operational 

goals and professional development goals; 
b. Monitors employee performance during the performance year and 

communicates with employee on an ongoing basis about 
performance; 

c. Holds interim discussions in the form of tri-annual reviews in 

November, January and April about performance with each 
employee; documents the discussion where appropriate; 

d. Addresses instances of poor performance or other significant 
performance issues in a timely manner; 

e. If appropriate, seeks feedback concerning employee performance 

from internal and external sources, including external peers, team 
members, coworkers, stakeholders, or others; 

f. Assists employees whose performance has been identified as 
needing improvement in one or more aspects to make the 
necessary improvement; 
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g. Prepares annual performance evaluations, ensuring that all 
significant performance issues are documented; and 

h. Meets with employees individually to discuss their evaluations and 
development needs. 

3. Human Resources 
a. Provide for the training needed to increase supervisors’ 

effectiveness in performance management and evaluation;  

b. Ensure that all supervisors are knowledgeable about the processes 
and requirements of this policy and abide by it. 

c. Support employees and their supervisors in the performance 
management process; and 

d. Maintain up-to-date forms, files and records. 

 
B. Performance Planning 

 
1. Planning 

At the beginning of the performance cycle (July-September), the 

employee, with input from the supervisor, will develop an 
operational/performance plan that includes measurable, target goals for 

the year. Employees will also review their position description for 
accuracy. While based on the employee’s job duties as stipulated in the 
position description and the long-term master plan goals of the unit, 

operational/performance plan goals will reflect m measurable goals for the 
coming year, including those that support the College’s strategic plan. The 

operational goals for the unit should be prioritized by the supervisor and 
entered into TK-20. 

 
While the plan will establish the goals, objectives, and performance 
necessary to achieve the satisfactory level, supervisors and employees 

are encouraged to discuss the opportunity and effort needed to achieve 
higher performance levels. 

 
Supervisors will finalize their unit’s operational/performance plans for the 
upcoming year within 90 days of the new performance year and will meet 

individually with each employee under their supervision to discuss the 
final operational/performance plans and expectations. 

 
An operational/performance plan for new employees must be established 
within 30 days of their start date. For employees whose start date is after 

March 1 of a given performance year, a performance plan will be 
established for the next performance year. 

 
2. Methods and Documentation 

In accordance with guidance from the Director of Human Resources and 

Compliance, the supervisor will inform the employee at the beginning of 
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the operational/performance year of the primary methods or bases the 
supervisor will use in evaluating the employee’s performance for the 

upcoming year.  
 

C. During the Performance Year 
If during the performance year there are significant changes to the 
employee’s core responsibilities, the employee and supervisor will review the 

operational/performance plan and revise as needed. If the supervisor 
changes during the performance period, the departing supervisor will 

complete a written interim performance evaluation of the employee, unless 
the supervisor is departing less than 90 days following the employee’s most 
recent annual performance evaluation or tri-annual performance evaluation. 

 
D. Performance Evaluation 

1. Schedule 
Employee performance is formally evaluated at the end of each 
performance year, by the deadline established in the Performance 

Evaluation Schedule, which is maintained by the Director of Human 
Resources and Compliance. Typically, the performance year is July 1 - 

June 30, but the Director may establish an alternate performance year if 
it is more suitable to the nature of the position. Employees who began 
work after March 1 of a performance year will not receive a formal 

performance evaluation for that performance year. 
 

2. Process and Documentation 
The performance evaluation should be completed using guidance from 

and forms provided by the Director of Human Resources and Compliance.  
In addition, the supervisor must provide the employee with an 
opportunity to complete a self-assessment based on his or her 

performance plan. 
 

The supervisor is responsible for ensuring consistent and appropriate 
application of the evaluation process and for ensuring that the documents 
are included in the employee’s official personnel file. 

 
The supervisor will give the employee a copy of the final performance 

evaluation prior to meeting individually with the employee to discuss it.   
 
Supervisors who rate an employee’s performance as Inconsistently Fulfills 

Performance Expectations must provide guidance and, where appropriate, 
training to improve performance. Supervisors will provide both the 

employee and the Director of the Human Resources and Compliance with 
documentation of the guidance given, and of the training to be completed.  
The employee who is assigned such training shall provide the supervisor 
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and the Director of Human Resources and Compliance documentation of 
its completion. 

 
Supervisors who rate an employee’s performance as or Fails to Meet 

Performance Expectations must, in consultation with the Director of 
Human Resources and Compliance, develop a performance improvement 
plan. The supervisor will re-evaluate the employee three months after the 

development of the performance improvement plan, to determine 
whether performance has improved. Employees whose performance 

continues to be unsatisfactory at the end of the re-evaluation period are 
subject to termination for cause.  (See Policy B.7 – Designation, 
Appointment and Termination of Administrative and Professional 

Employees) 
 

E. Appealing Performance Evaluations 
An employee who disagrees with his or her performance evaluation should 
discuss the issue with the supervisor and, within ten (10) business days of 

having received the evaluation, may request that it be reconsidered. The 
supervisor may decline to reconsider the evaluation, or may reconsider it and 

either affirm or revise the original evaluation; such action must be taken 
within ten (10) business days of the employee’s request for reconsideration.   
 

Deadlines described above may be extended to accommodate vacations, 
absences, or other reasonable delays. 
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Policy B.10. 
Policy Name: Grievance Procedure for Administrative and 

Professional Employees 

Responsibility for Maintenance: Director of Human Resources and 
Compliance  
 
I. Policy Statement  
It is the policy of the College to provide an environment where employees can raise 

and seek resolution to employment-related concerns and complaints, openly 
discussing them with supervisors without fear of intimidation or retaliation. The 

College promotes informal, timely, and efficient resolution of employment concerns 
and complaints by encouraging Administrative and Professional (AP) employees to 
discuss these matters and to address concerns as they are raised. The College also 

provides this process to ensure that complaints that rise to the level of a grievance 
are given thoughtful consideration and fair treatment. 

 
The College does not tolerate any form of retaliation against an employee who has 
filed a grievance or assisted another employee who is filing a grievance. Employees 

will not be penalized or disciplined for raising employment-related concerns, 
complaints, or grievances in good faith, or for assisting another employee who is 

filing a grievance. 
 

II. Reason for Policy 
This policy establishes a process by which AP employees may have concerns or 
complaints related to their employment addressed. 

 
III. Applicability of the Policy 

This policy applies to the College’s AP employees and their supervisors. This policy 
does not apply to employment-related issues that are governed by other policies 
that provide a means of addressing violations, such as Policy D.1 - Discrimination, 

Harassment, Sexual Misconduct, and Retaliation. 
 

IV. Related Documents 
NONE 
 

V. Contacts  

Policy Name Office Title Telephone 

Number 

Email 

Grievance 

Procedure for 
Administrative 

and Professional 
Employees 

Human 

Resources 
and 

Compliance 

Director of 

Human 
Resources 

and 
Compliance 

(804)862-

6100 
ext 6208 

dbell@rbc.edu 
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VI. Definitions  
 

“Grievance” means a complaint made by an employee about a decision, action, lack 
of action, or the application of a College policy that directly and adversely affects 

the work activity or professional well-being of the employee, and which can be 
remedied by the College. 
 

VII. Procedures  
 
A. Informal Resolution 

An employee who has an employment-related concern or complaint is 
encouraged to discuss it with his or her supervisor as soon as practicable, 
and in the spirit of problem solving.  If the employee’s immediate supervisor 

is the subject of cause of the complaint, the employee may request a 
meeting with the immediate supervisor’s manager.  The employee should be 

mindful of the need for timely airing of the complaint as well as deadlines 
related to the filing of a grievance, should they become relevant. 
 

Although informal resolution does not require documentation, employees are 
encouraged to consider the information requirements set out below, and 

provide the supervisor with the background and details needed to resolve the 
matter. 
 

If no resolution is reached through informal channels, the employee may:  
(1) ask the assistance of the Director of Human Resources and Compliance in 

mediating a resolution; or (2) file a formal grievance. 
 

B. Mediation 

 
Mediation is an alternative for resolving employment-related issues.  

Mediation is a voluntary process through which a neutral third party assists 
people in conflict to explore their differences and develop their own solutions 
to these issues. A decision to mediate does not prevent an employee from 

initiating grievance. Where the parties have agreed to mediate, the time 
requirements of the grievance procedure may be extended by mutual 

agreement. The Director of Human Resources and Compliance will coordinate 
the mediation. 
 

C. Grievance Process 
 

Exclusions:  Although many complaints can be handled under this policy, the 
following issues can be grieved through the process outlined below only to the 
extent the decision, action, or lack of action is arbitrary or capricious, or involves an 

alleged violation of College policy or applicable law: 
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 Reorganization; 
 Reassignment of duties; 

 Non-renewal of contract; 
 Performance evaluation; 

 Denial of promotion; 
 Compensation matters or benefits; 
 The contents of established policies, rules, procedures, regulations, 

ordinance, and statutes; 
 Work activity accepted by an employee as a condition of employment 

or that reasonably may be expected to be a duty of the job; or 
 Relief of employees from duties in emergencies. 

 

The following process is designed to provide a formal structure for handling a 
grievable complaint. AP employees and supervisors are encouraged to seek 

amicable resolution at any time during this process. 
 

1. Level One:  If the employee has a concern or complaint that qualifies as a 

grievance, and which was not or could not be resolved to his or her 
satisfaction through the informal process, the employee may submit a 

written statement of the grievance. The employee will submit the 
grievance to the supervisor or, if the supervisor is the subject of the 
grievance, to the supervisor’s manager. If informal resolution was used, 

the employee must submit the written grievance within ten business days 
of receiving the supervisor’s (or the supervisor’s manager’s) response. If 

informal resolution is not used, the written grievance should be filed no 
later than thirty days after the decision or action being grieved occurred 

or the employee becomes aware of the decision or action. 
a. The employee will provide the following information in the written 

grievance: 

i. The issue being grieved, including a clear statement of the 
facts upon which the complaint is based; 

ii. Any documentary or other evidence in the employee’s 
possession, a list or description of requested records the 
employee believes pertinent to the grievance; 

iii. An explanation of how the employee has been adversely 
affected; 

iv. A copy of any pertinent College policies, contractual 
agreements, or other documents upon which the employee 
relies; and 

v. A statement of the specific relief sought. 
 

This information will constitute the grievance file. Failure to submit 
this information may result in the complaint being found non-
grievable. 
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b. Within ten business days of receiving the grievance (except as 
provided below), the supervisor (or the supervisor’s manager, as 

appropriate) will provide the employee with a written response 
indicating either that: 

i. The supervisor has determined that the grievance has no 
merit or is not grievable, and the relief sought is denied.  The 
supervisor will indicate the reasons for the determination; or 

ii. The supervisor has determined that the grievance has merit, 
the relief to be granted (which may differ from the relief 

requested by the employee) and the reasons for this 
determination. If the relief is beyond the authority of the 
supervisor to provide, the supervisor will notify the employee 

that further administrative approvals are necessary, and will 
consult with the appropriate College officers or other parties. 

Additional time will be required in these instances. The 
supervisor, with input from the employee, will establish a 
reasonable time by which the relief granted is in place. 

 
If the written response of the supervisor (or the supervisor’s 

manager) is satisfactory to the employee, the employee will 
provide written notification to indicate conclusion of the 
grievance. If not, or if the relief granted is not provided by 

the established time, the employee may proceed to the next 
level. If the supervisor is the President, or if the grievance 

was against the supervisor and the President performed the 
role of the supervisor under the Level One process, the 

President’s decision on the grievance is final. 
 

2. Level Two:  If the employee is not satisfied with the resolution at Level 

One, and the President has not already decided the grievance, the 
employee may advance the grievance to the President. Using the original 

grievance form, the employee will describe his or her dissatisfaction with 
the Level One resolution, provide any new, relevant information the 
employee wants the President to consider, and forward it to the President 

along with the rest of the grievance file within ten business days of 
receiving the written response from the supervisor. 

 
The President will meet with the employee within ten business days 
following receipt of the grievance form. The President may request the 

employee’s supervisor to be present. The employee, similarly, may 
bring an observer of his or her choosing from among the College’s 

employees. 
 
The President may conclude that the issue is not grievable, which 

decision is final; or may make a determination on the merits. The 
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President will communicate the decision in writing to the employee 
within ten business days of their meeting, except as provided below.  

If the President makes a decision on the merits and decides in favor of 
the employee, the President will also indicate the relief to be provided, 

as well as a reasonable time for it to be provided. The decision of the 
President is final. 
 

3. Any deadline may be extended by the Director of Human Resources and 
Compliance for reason of absence due to vacation, illness, business travel, 

or other reasonable cause. 
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Policy B.11. 
Policy Name: Leave without Pay for Faculty, and for Administrative 

and Professional Employees 

Responsibility for Maintenance: Director of Human Resources and 
Compliance  
 
I. Policy Statement  
Provided that they meet their primary duties to the College, full-time Faculty and 

AP employees may apply for leave without pay, or negotiate reduced responsibility 
contracts to pursue other professional work or to run for and/or hold political office. 

Such leave is granted at the sole discretion of the President. 
 
II. Reason for Policy 

This policy describes the circumstances under which Faculty and AP employees may 
be permitted to take leave without pay, or reduced-responsibility agreements. 

 
III. Applicability of the Policy 
This policy applies to full-time members of the teaching and research faculty who 

are otherwise covered under the Faculty Handbook (Faculty), and to Administrative 
and Professional (AP) employees.  Leave without pay for College classified 

employees is governed by the Commonwealth of Virginia Department of Human 
Resource Management Policy 4.45. 

 
IV. Related Documents 
NONE 

 
V. Contacts  

Policy Name Office Title Telephone 
Number 

Email 

Leave without Pay 
for Faculty, and 

for Administrative 
and Professional 

Employees 

Human 
Resources 

and 
Compliance 

Director of 
Human 

Resources 
and 
Compliance 

(804)862-
6100 

ext 6208 

dbell@rbc.edu 

 
VI. Definitions  
NONE 

 
VII. Procedures  

A. Submission of Request 
Members of the Faculty or AP employees seeking to take leave without pay 
or reduced-responsibility agreements must present their request to the 

President, together with: 
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1. A description of the reason for the leave, together with the precise dates 
proposed for the leave; 

2. If a reduced-responsibility agreement is proposed, a description of the 
partial work to be performed, and the percentage of work that will be 

performed. 
3. The recommendation of: 

 in the case of Faculty, the Dean of Faculty; or 

 in the case of AP employees, the supervisor of the employee. 
The recommendation must describe how the work (or partial work) 

of the employee will be managed during the period of leave. The 
recommendation should describe any other proposed terms and 
conditions of such leave. 

4. If the proposal for managing the work of the employee during the period 
of leave will include strategies that will require the expenditure of funds in 

excess of the savings resulting from not paying the employee during the 
period of leave, a proposed budget identifying the source of additional 
funds. 

 
B. Specific Terms and Conditions of Leave 

If leave without pay or reduced responsibility leave is granted, the particular 
terms and conditions of the leave will be set forth in writing. 
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COLLEGE OF WILLIAM & MARY 
CASH MANAGEMENT INVESTMENT POLICY 

 
 
The Cash Management Investment Policy applies to the investment of operating funds 
belonging to the College of William & Mary and under the control of the College’s appointed 
Board of Visitors.  Under the Restructured Higher Education Financial and Administrative 
Operations Act, Chapter 4.10 (§23-38.105) of Title 23 of the Code of Virginia, the College, as a 
covered institution “may invest its operating funds in any obligations or securities that are 
considered legal investments for public funds in accordance with Chapter 45 (§2.2-4500 et seq.) 
of Title 2.2.  Such institution’s governing body shall adopt written investment guidelines which 
provide that such investments shall be made solely in the interest of the covered institution and 
shall be undertaken with the care, skill, prudence, and diligence under the circumstances then 
prevailing that a prudent person acting in a like capacity and familiar with such matters would 
use in the conduct of an enterprise of a like character and with like aims.”  
 
The College’s operating funds and balances consist of tuition and fee revenue, expendable gift 
monies, endowment income, earned interest from investments, grants and sponsored research, 
rental income from owned properties, income received from external trusts, interest and 
dividends received on gifted securities, cash balances that reside in College auxiliary accounts 
and agency accounts, and generally any revenue received by the College of William & Mary that 
is deemed not to be state money and therefore subject to other mandatory depository 
restrictions of the State of Virginia.  These institutionally (“locally”) controlled operating funds are 
the basis of working capital from which the annual private fund and auxiliary budgets are 
constructed and they remain invested in short and intermediate term investments until such time 
as expenditures are drawn.  Based on cyclical patterns of when revenue is received and funds 
subsequently disbursed, the invested balance of operating funds fluctuates monthly within a 
range between approximately $50 million and $100 million.   
 
The Board of Visitors last reviewed its policy on cash management at its meeting on February 6-
8, 2013.  It is the practice of the College to review at least every three years its operational 
policies and guidelines to ensure that the authorizations contained therein are in keeping with 
the current thinking of the Board of Visitors. 
 
All short term and intermediate term investments as disclosed in this policy are currently 
managed by SunTrust Bank (and its appointed sub-advisory institutions), the depository 
institution used by the College.  Proposed amendments herein have been reviewed and 
endorsed by investment management professionals at SunTrust and its assigns.  If the College 
were to use different service providers for cash management, these same investment guidelines 
would apply. 
 
RESOLVED, That the Board of Visitors of the College of William & Mary in Virginia approves the 
amended guidelines as the Cash Management Investment Policy for institutional funds 
belonging to the College of William & Mary, superseding any existing policy under the same 
name. 
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The Board of Visitors of  
The College of William & Mary 

 
Cash Management Investment Policy 

 
Purpose and Scope 
 
The purpose of this Cash Management Investment Policy is to articulate the investment and 
operational guidelines and authorizations for the non-general operating cash balances and 
reserves, referred to as local or private funds, under the control and oversight of the Board of 
Visitors.  This policy is crafted to adopt best practices in the prudent management of short and 
intermediate-term investments, complying with laws and regulations applicable to qualified 
public entities in Virginia.  Accordingly, this policy does not cover the College’s investment of 
long-term or endowment assets, general funds managed on behalf of the Commonwealth, 
proceeds from tax-exempt bond issues, or guidelines in the procurement of banking services.  
Except for cash in certain legally restricted and special accounts, the College shall consolidate 
cash and reserve balances to optimize College-wide liquidity management, maximize its 
investment earnings potential, and to increase efficiencies in the cost of investment 
management. 
 
 
Statement of Objectives 
 

- To ensure the safety of funds held in the short-term and intermediate investment portfolio. 

- To maximize investment return within the constraints of safety of principal and of 
maintaining sufficient liquidity to meet all operating needs and obligations that may 
be reasonably anticipated. 

 
 
Governing Authority:  Laws and Regulations  
 
This Cash Management Investment Policy shall be governed by existing law and regulations 
that apply to the investment of public funds, specifically the Virginia Security for Public Deposits 
Act, Chapter 44 (§2.2-4400 et seq.) of Title 2.2 of the Code of Virginia, as amended; the 
Investment of Public Funds Act, Chapter 45 (§2.2-4500 et seq.) of Title 2.2 of the Code of 
Virginia, as amended; the Uniform Prudent Management of Institutional Funds Act, Chapter 11, 
(§64.2-1100 et seq.) of Title 64.2 of the Code of Virginia, as amended; and Chapter 5 (§23-44.1) 
of Title 23 of the Code of Virginia, as amended, concerning the College’s investment of 
endowment income, gifts, standards of care, liability, and exemption from the Virginia Public 
Procurement Act.  Further authority as it relates to the investment of operating fund reserves 
and balances of or held by the College is delegated to the Board of Visitors in a certain 
Management Agreement dated March 30, 2009, by and between the Commonwealth of Virginia 
and the Rector and Board of Visitors of the College of William and Mary, pursuant to the 
Restructured Higher Education Financial and Administrative Operations Act of 2005.  Delegated 
authority to restructured institutions is further addressed by the General Assembly in §4-9.03 
Level III Authority of the 2014-16 Appropriations Act passed on June 23, 2014:  “The 
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Management Agreements negotiated by the institutions contained in Chapters 675 and 685 Acts 
of the Assembly shall continue in effect unless the Governor, General Assembly, or the 
institutions determine that the Management Agreements need to be renegotiated or revised.”   
 
 
Standards of Care 
 
The College will have the option to manage its non-general short and intermediate term 
operating cash reserves internally, only when necessary and feasible, and/or preferably through 
the exercised care of professional investment managers.   
 
The College shall rely on the “prudent person” standard in the exercised care of its investments.  
Accordingly, as stated in the Investment of Public Funds Act, Chapter 45 (§2.2-4514 et seq.) of 
Title 2.2 of the Code of Virginia, investments shall be made “with the care, skill, prudence, and 
diligence under the circumstances then prevailing that a prudent person acting in a like capacity 
and familiar with such matters would use in the conduct of an enterprise of a like character and 
with like aims.”  College employees and officials who exercise proper due diligence in following 
this investment policy according to the “prudent person” standard shall be relieved of personal 
responsibility for an individual security’s credit risk or market price changes.  When investments 
are made in conformity with Investment of Public Funds Act, Chapter 45 of the Code of Virginia, 
§2.2-4516 states that “no treasurer or public depositor shall be liable for any loss therefrom in 
the absence of negligence, malfeasance, misfeasance, or nonfeasance on his part or on the 
part of his assistants or employees.”  Furthermore, when deposits are made in conformity with 
the Virginia Security for Public Deposits Act, Chapter 44 of the Code of Virginia, §2.2-4410 
states that “no official of a public depositor shall be personally liable for any loss resulting from 
the default or insolvency of any qualified public depository in the absence of negligence, 
malfeasance, misfeasance, or nonfeasance on his part or on the part of his agents.” 
 
Members of William and Mary community are required to adhere to a Code of Ethics Policy 
which was passed by the Board of Visitors on April 17, 2009.  College personnel involved with 
the investment of funds shall be governed by these ethical guidelines and furthermore shall take 
meaningful effort to refrain from actions or activities that would have the appearance of violating 
the nature and intent of the College’s standards of ethical behavior.  
 
Upon retention, external managers will be given a copy of this Cash Management Investment 
Policy and shall be required to maintain compliance with all directives stated herein.   External 
managers shall be required to have a Code of Ethics or similar governing rules of ethical 
behavior that shall be disclosed to the College prior to their formal engagement.  Failure to 
maintain compliance with these governances may result in dismissal and other potential 
measures of recourse. 
 
 
Approved Investments 
 

- U.S. Treasury Bills 

- U.S. Treasury Notes and Bonds 

- U.S. Federal Agency Obligations (including mortgage backed securities)  
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- Money market mutual funds (no-load open-ended investment funds) which invest 
in U.S. Treasury Bills, Notes, Bonds, Federal Agency Obligations, and high 
quality Corporate Obligations, provided such funds are registered under the 
Federal Investment Company Act of 1940 and rated at least “AAm” or the 
equivalent by a Nationally Recognized Statistical Rating Organization (“NRSRO”) 
and properly registered for sale in Virginia under the Securities Act (§13.1-501 et 
seq.) of the Code of Virginia.  Money market funds must comply with the 
diversification, quality, and maturity requirements of Rule 2a-7, or any successor 
rule, under the Federal Investment Company Act of 1940, provided the 
investments of such funds are restricted to investments otherwise permitted by 
the Code of Virginia.      

- Bond mutual funds, commingled investment funds, and bank common trust funds 
(all classified as no-load open or closed-ended investment funds) which invest in 
high quality government (USD-denominated securities) and high quality 
corporate obligations.  Funds must have with individual an average effective 
maturities maturity no longer than 5 years and an average portfolio duration no 
longer than 2 years.  High quality corporate obligations shall carry a rating of at 
least “A” The average credit quality for a fund will carry a rating of “A” or better by 
two rating agencies, one of which shall be either Moody’s Investors Service, Inc., 
or Standard & Poor’s, Inc.  Funds must be registered under the Federal 
Investment Company Act of 1940 and be properly registered for sale in Virginia 
under the Securities Act (§13.1-501 et seq.) of the Code of Virginia.  Investments 
in these funds are restricted to investments otherwise permitted by the Code of 
Virginia for qualified public entities. 

- Bankers’ Acceptances that are issued by domestic banks or domestic offices of 
foreign banks (in USD), which are eligible for purchase by the Federal Reserve 
System with a maturity of 180 days or less.  The issuing corporation, or its 
guarantor, must have a short-term debt rating of no less than “A-1” (or its 
equivalent) by at least two NRSROs.  The amount invested in any single bank 
will not exceed 5% of the total funds available for investment (based on book 
value on the date of acquisition). 

 
- “Prime quality” Commercial Paper with a maturity of 270 days or less and a 

short-term debt rating of no less than “A-1” (or its equivalent) by at least two of 
the NRSROs at time of purchase.  Issuing corporations must be organized and 
operating under the laws of the United States or any state thereof and have a 
minimum net worth of $50 million.  The net income of the issuing corporation, or 
its guarantor, must have averaged at least $3 million per year for the previous 
five years.  All existing senior bonded indebtedness of the issuer, or its 
guarantor, must be rated “A” or better by at least two NRSROs.     

 
- High quality corporate notes and obligations rated at least “Aa” “A” by Moody’s 

Investors Service, Inc., and rated at least “AA” “A” by Standard & Poor’s, Inc., 
and a maturity of no more than five years (as allowed by the Code of Virginia). 
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- High quality asset-backed securities with a duration of no more than five years 
(as allowed by the Code of Virginia) and a rating of no less than “AAA” by two 
NRSROs, one of which must be either Standard & Poor’s, Inc. or Moody’s 
Investors Service, Inc. 

 
- Negotiable Certificates of Deposit and Negotiable Bank Deposit Notes of 

domestic banks and domestic offices of foreign banks, lawfully authorized to do 
business in Virginia, with a rating of at least “A-1” by Standard & Poor’s, Inc. and 
“P-1” by Moody’s Investors Service, Inc., for maturities of one year or less, and a 
rating of at least “AA” by Standard & Poor’s, Inc. and “Aa” by Moody’s Investors 
Service, Inc., for maturities over one year and not exceeding five years. 
Negotiable Certificates of Deposit and Negotiable Bank Deposit Notes with any 
institution other than the College’s primary depository shall not exceed levels of 
provided insurance by the Federal Deposit Insurance Corporation. 

 
- Time Deposits in any federally insured bank or savings institution that is qualified 

by the Virginia Treasury Board to accept public deposits.  Deposits in any such 
institutions shall be at levels whereby the College’s money shall remain fully 
insured by the Federal Deposit Insurance Corporation (or collateralized in full 
with U.S. Government or agency securities by the College’s primary depository 
as assets belonging to a public entity covered under the Virginia Security for 
Public Deposits Act, Chapter 44 (§2.2-4400 et seq.) of Title 2.2 of the Code of 
Virginia).  

 
- Investment in overnight repurchase agreements. Certain conditions for 

investment shall apply: 
 

 When investments are made in overnight repurchase agreements, the 
College will require that its investments be 102% collateralized by U.S. 
Treasury and Agency obligations, and that this collateral be delivered to the 
College’s custodian bank and identified according to Uniform Commercial 
Code book entry procedures on the custodian’s books as property belonging 
to the College of William & Mary; 

 A master repurchase agreement or specific written repurchase agreement 
shall govern the transaction;   

 The securities are free and clear of any lien;   
 Qualified counterparties must be either member banks of the Federal 

Reserve System having total assets of more than $10 billion and that are 
among the 50 largest commercial banks in the U.S.; or, non-bank dealers 
who that are designated by the Federal Reserve Bank of New York as 
primary dealers in government securities and report daily to the Federal 
Reserve Bank of New York; 

 The counterparty must have a long-term credit rating of at least “AA” or the 
equivalent from an NRSRO, a short-term credit rating of at least “A-1” or the 
equivalent from an NRSRO, been in business for at least 5 years, and be 
reputably known among market participants. 
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- State and Municipal Obligations consisting of bonds, notes, and other general 
obligations of any state or municipal authority organized within the United States 
upon which there has been no default and having a rating of at least “AA” by 
Standard & Poor’s, Inc., and “Aa” by Moody’s Investors Service, Inc., and 
maturing within two years of the date of purchase. Purchase of State and 
Municipal Obligations must comply with guidelines and restrictions found in the 
Code of Virginia. 

 
- Local Government Investment Pool (LGIP).  This highly diversified money market 

fund, administered by the Treasury Board of the Commonwealth of Virginia, 
referenced in Chapter 46 (§2.2-4600 et seq.) of Title 2.2 of the Code of Virginia 
(Local Government Investment Pool Act), offers public entities in Virginia a 
convenient and cost effective means to invest short-term monies adhering to all 
investment guidelines required by the Code of Virginia.  The LGIP is rated 
“AAAm” by Standard & Poor’s, Inc. (as of June 30, 2015) and must be rated 
“AAm”  by Standard & Poor’s, Inc. for the College’s investment purposes. 

 
 
Diversification of Approved Investments 

The maximum allowable percentage of the College’s short-term portfolio permitted in each 
single asset category is as follows along with the maximum limits allowed in the Code of 
Virginia: 
               CWM     Code VA 
 

- U.S. Government securities and its agencies   100% 100% 

- Repurchase Agreements with Required U.S. Gov’t Collateral 100% 100% 

- Money Market Mutual Funds (100% U.S. Gov’t & Agencies) 100% 100% 

- Money Market Mutual Funds (Diversified)                                           35%        100% 

- Commingled Investment Funds or Bank Common Trust Funds 50% 100% 

- Bond Mutual Funds (100% U.S. Gov’t & Agency Obligations) 100% 100% 

- Bond Mutual Funds (Diversified)                                                         50%        100% 

- “Prime Quality” Commercial Paper (A-1 P1)                                        35%   35% 

- High quality Corporate Debt (Aa AA ratings by Moody’s and S&P)  50% 100% 

- Bankers’ Acceptances                                                                         35% 100% 

- Certificates of Deposit and Bank Deposit Notes                                  35% 100% 

- Insured and/or collateralized bank deposits                                         50% 100%    

- Asset-backed securities                                                                       35% 100% 

- State and Municipal Obligations                                                           20%       100% 

- State run LGIP                                                                                    100% 100%    
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Prohibited Investments 
 
Without the expressed consent of the Board of Visitors, evidenced by signatory authorization 
from the Senior Vice President for Finance and Administration, the following investments are 
prohibited: 
 

- Floating rate notes with maturities under two years that have any embedded 
leverage or option ability (e.g., caps, floors, multiple reset features, etc.), however, 
U.S. Agency adjustable rate mortgage backed securities (ARMs) are permitted 
investments. 

- Floating rate notes with maturities over two years 

- Structured notes 

- Swaps 

- Other derivatives 

- High Yield and Distressed Debt 

- Reverse repurchase agreements 

- Borrowing funds for the purpose of reinvesting the proceeds of such borrowing 

- Investing in any security not specifically permitted by this Policy 

 
Where written consent is given for investment in any of these categories, the Board of Visitors 
will require the investment manager to adhere to specific safeguards. 
 
 
Investment Limits 
 
No more than 5% of the portfolio shall be invested in specifically held securities of any single 
issuer.   A single issuer shall incorporate all debt issued by parent, subsidiary, and affiliated 
companies, thereby limiting investment exposure to any one holding company or entity.  
 
The following exceptions to this 5% single issuer limit shall apply: 

-     U.S. Treasury obligations           100% maximum 
-     Money market funds of only U.S. Gov’t and Agency obligations     100% maximum 
-     Bond mutual funds of only U.S. Gov’t and Agency obligations        100% maximum 
-     State run LGIP                                                            100% maximum 
-     Each Federal Agency (held as discrete investments)           50% maximum 
-     Diversified money market and mutual funds                                      35% maximum 
-     Other types of mutual and commingled funds                                    35% maximum 

 
There will be no more than $15 $20 million invested in a Core Balance strategy, separate from 
that of cash required for the College’s immediate operating needs and liquidity requirements.  
This Core Balance strategy will be a part of the overall short-term investment portfolio and 
similarly follow allocation guidelines for approved and prohibited investments, albeit with longer 
average maturity and duration limits.   
  



Board of Visitors  Resolution   21(REVISED)  
 

February 3-5, 2016                                             Page   8   of     11  
 
Foreign Securities 
 
The direct purchase of discrete foreign securities that are not denominated in U.S. dollars will be 
prohibited in any College account set up under these guidelines for short and intermediate term 
investment.  U.S. dollar denominated sovereign and supranational bonds (Yankee bonds) with 
one year or less of maturity will be permitted for investment.   Should a company whose security 
is held in a short or intermediate term investment account be acquired by a foreign company, 
the security may remain in the portfolio as long as it is determined by the portfolio manager that 
it is in the best economic interest of the College to hold the security for the short term.  Exempt 
from this prohibition on foreign securities are high quality money market and commingled funds 
which may have foreign securities as a small component of the fund. 
 
 
Security Downgrades 
 
In the event that any security or fund held in the investment portfolio is downgraded below the 
rating requirement required by this policy, the security or fund shall be sold within 60 days of 
such downgrade. 
 
 
Risk Parameters 
 
Investment of the College’s operating cash will be undertaken by managing those risks that can 
affect the value of investments.   Investment firms engaged by the College will be required to 
continuously monitor the various types of risk inherent in a diversified institutional investment 
portfolio. 
 
Interest rate risk will be controlled primarily by investing in bonds with various maturities.   
Controlling the portfolio’s average maturity and duration will also mitigate the negative effects of 
interest rate risk.  At no time will any individually owned security have an effective and/or legal 
maturity longer than 5 years.  An overnight investment operating account will be used in 
conjunction with a sweep vehicle to/from the College’s main depository account. The short-
term portfolio used for liquidity management, exclusive of the Core Balance strategy, 
shall maintain a weighted average effective maturity not to exceed 24 months and an 
average duration not to exceed 15 months.  Core Balance investments, when managed 
separately in a discrete portfolio, shall maintain a weighted average effective maturity not to 
exceed 60 months and an average duration not to exceed 24 months.  
 
Credit risk is managed primarily by limiting the opportunity set to certain approved high quality 
investments as reflected above that conform to Virginia statues.   Rating agencies, herein 
referred to as NRSROs, such as Moody’s and Standard & Poor’s, will be used as a measure to 
evaluate and monitor credit risk of held investments.   
 
Counterparty risk will be continually monitored to ensure the continued financial strength and 
investment quality of the issuer. 
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Liquidity Constraints 
 
Without the prior approval of the Senior Vice President of for Finance and Administration of the 
College, no investments in specific securities shall be made where maturities exceed 3 years 
(where 5 years is the maximum permitted by this policy).  Weighted average life will be used as 
a proxy for maturity date for mortgage backed securities.  The portfolio shall maintain adequate 
liquidity to ensure the College’s ability to meet its operating requirements.  At all times, the 
College shall maintain sufficient liquidity on an overnight basis to ensure clearance of its known 
payments and unanticipated presentment of checks.  The College and its engaged investment 
manager(s) shall constantly monitor cash levels and maintain a portfolio structure that allows 
sufficient liquidity within time periods of a day, week, month, and six-months, taking into 
consideration fluctuating cash levels associated with cyclical revenue and expenditure patterns.    
 
 
Authorized Personnel and Delegated Authority 
 
The Senior Vice President for Finance and Administration of the College or such person(s) 
he/she designates in writing is (are) authorized to make investment decisions under this policy 
for the College of William & Mary, including the selection and contractual engagement of 
professional investment firms that would adhere to the guidelines presented herein and that of 
generally accepted prudent fiduciary practices. 
 
The Senior Vice President for Finance and Administration and certain members of his/her staff 
shall also be responsible for maintaining internal controls that appropriately safeguard the 
investable assets of the College consistent with this policy and the permissions given for types 
of investment and engagement of external professional management.  Professional investment 
management firm(s) engaged by the College MUST be registered with the Securities and 
Exchange Commission under the Investment Advisors Act of 1940, showing proof of such prior 
to their hiring.  Before an organization can provide investment management services to the 
College, it must confirm in writing that it has reviewed this Policy and is able to fully comply with 
all requirements.  Furthermore, the organization must submit the following materials: 
 

- Proof of its registration with the SEC under the Investment Advisers Act of 1940; 
- An annual updated copy of Form ADV, Part II; 
- Proof of its registration to conduct business in the Commonwealth of Virginia;  
- Demonstrable evidence in providing like services under the Investment of Public 

Funds Act, Chapter 45 of the Code of Virginia; and 
- Confirm use of only qualified security brokers/dealers.  To achieve qualification, the 

broker/dealer should be financially stable and have the ability to effectively execute 
buy and sell transactions.  The engaged manager(s) will maintain a list of qualified 
brokers/dealers who meet the criteria of this Policy; and 

- Confirm that procedures for best execution will always be followed and that soft dollar 
commissions or credits for College asset trades will not be collected or otherwise 
utilized in the execution of investment services 
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Reporting Requirements 
 
Engaged investment managers shall be required to prepare and deliver comprehensive monthly 
accounting and analytical reports to the College that provide the following information: 
 

- Monthly buy and sell transactions; 
- Monthly realized gains and losses on sales; 
- Month-end holdings that show amortized book value, maturity date, yield-on-cost, 

market value and other features deemed relevant; 
- Monthly transactions that account for income, fees and disbursements, purchase of 

accrued income, and other relevant activity; and,  
- Monthly performance of asset categories and the aggregate portfolio. 

 
Engaged investment managers shall be required to prepare and deliver comprehensive 
quarterly investment reports to the College that provide the following information: 
 

- Summary of recent market conditions, economic developments, a forecast of future 
economic activity, and an assessment of how the investment manager fared in the 
investment of the College’s funds; 

- A comprehensive quarter-end holdings report that further shows the calculated total 
rate of return for the quarter and year-to-date versus appropriate benchmarks; and, 

- Any areas of policy concern warranting discussion with College officials, as in the 
case of recommended revisions.  

 
 
Performance Benchmarks    
 
Investment performance of the portfolio shall be monitored and evaluated using various 
individual benchmarks that have similar maturity, duration, and risk characteristics of those 
investments held in the portfolio.  Overall portfolio performance shall be evaluated on an 
ongoing basis by management, taking into consideration asset allocation, quality and safety 
factors, maturities and implied risks, and various external market factors. 
 
Accordingly, the College shall use the 91 Day Treasury Bill Index as the primary benchmark in 
review of investment performance and may use other benchmarks such as the Merrill Lynch 3-
month and 6-month Treasury Bill Indexes and/or the Barclays Capital 3-6 Month Treasury Bill 
Index for purposes of comparability.   
 
 
Performance Review and Evaluation Requirements 
  
External managers shall be formally evaluated by management at least on an annual basis 
according to certain criterion that was used in the process of engagement as well as any other 
more contemporaneous factors that should be noted in a formal evaluation.   An overall rating of 
anything less than satisfactory will be cause for dismissal. 
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Monitoring the Cash Management Investment Policy 
 
The Board of Visitors or its designated subcommittee thereof shall review this policy at least 
once every three years in order to ensure that the governances, provisions, and guidelines 
stated herein appropriately reflect the perspective and risk tolerances of the Board with respect 
to current market conditions.  Management will inform the Board of any violations to this policy, 
discussed below, and extenuating results. 
 
 
Occurrences of Non-Compliance with the Policy and Process of Resolution 
 
Compliance with stated guidelines in this policy is a requirement.  Violations of any kind will 
require full explanation of the event.  Management will evaluate the severity of the violation, the 
circumstances by which it occurred, and the manager’s corrective response.  Management will 
then decide what recourse to pursue in dealing with the manager.  Should the infraction be 
serious enough, the manager will be immediately dismissed.  Multiple or recurring infractions 
may warrant immediate dismissal.  Lesser infractions will also be documented and discussed 
with the manager’s senior representatives.  Resolution and types of restitution will be discussed 
with the manager depending on the severity of the violation. 
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RICHARD BLAND COLLEGE  

 

DELEGATE LASHRECSE D. AIRD 

 

Lashrecse D. Aird, Executive Assistant to the President and Board Liaison at Richard 

Bland College, was elected to the House of Delegates in November 2015 to represent the 

63rd District, filling the seat that newly elected Senator Rosalyn R. Dance left vacant.  At 

29-years-old, Delegate Aird is the youngest woman ever elected to the House of Delegates. 

 

From 2007 to 2012, Ms. Aird served as Senator Dance’s legislative assistant in the House of 

Delegates.  Ms. Aird has said that one of the most important things she learned during her 

time with Delegate Dance was about respecting people and relationship building. 

Holding a B.A. from Virginia State University, Delegate Aird’s discipline is Policy and 

Public Relations.  She has completed coursework at Virginia Commonwealth University 

toward a Master’s in Public Administration and is a 2010 graduate of the VCU Minority 

Political Leadership Institute. 

Delegate Aird’s professional and civic lives reflect her ideology that the struggle for equality 

begins with political freedom and education. Since graduating from college, she has 

dedicated countless volunteer hours to educating community youth, college students and 

citizens of the Commonwealth about local, state and national issues. 

An appointee to the Governor’s Council on Women and the City of Petersburg Planning 

Commission, Delegate Aird has recently earned a distinguished place as a member of the 

University of Virginia’s Sorensen Institute for Political Leadership. 

Delegate Aird is Chair of the Petersburg Democratic Committee, Chair of the 16th Senate 

District Nominating Committee, and the Petersburg Chapter of Delta Sigma Theta 

Sorority’s the Political Awareness and Involvement Committee. Additionally, she is Chair 

of the University Relations Committee for The Ladies in Red Chapter of the Virginia State 

University Alumni Association. 

In 2014, Delegate Aird was among a select group of individuals invited by President Barack 

Obama to attend a private reception commemorating the Affordable Care Act in the Rose 

Garden at the White House. 

Delegate Aird has been recognized with numerous awards and honors, including being 

named a Top Ten Leader under Forty by the Virginia Leadership Institute, Who’s Who 

among Students in American Universities and Colleges for Virginia Commonwealth 

University, and the Young Trojan Distinguished Alumni Award from Virginia State 

University.  A resident of Petersburg, Delegate Aird is the proud wife of Blaine Aird, and 

mother to Blake and Blaine. 

BE IT RESOLVED, That the Board of Visitors of the College of William and Mary 

congratulates Delegate Lashrecse D. Aird, and extends best wishes for continuing and 

creative work in the 2016 General Assembly session, and throughout her legislative career. 
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 APPROVAL OF CONTINUED APPOINTMENT  
 AND AMENDED CONTRACT OF EMPLOYMENT 
 
 

The Board of Visitors of The College of William and Mary in Virginia formalized the 
appointment of the 27th College President in the form of a contract of employment adopted 
on November 21, 2008.   
 

W. Taylor Reveley III has served the College of William and Mary as its President 
with honor and distinction.  The Board of Visitors believes it is in the best interest of the 
College to ensure the continued leadership of President Reveley, and expresses its 
appreciation to him for his outstanding service to the College of William and Mary and to 
the Commonwealth of Virginia. 
 

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of 
William and Mary hereby delegates to the Rector of the College authority to amend the 
contract with President Reveley dated February 7, 2014, to adjust the provisions and 
duration of the Agreement through June 30, 2018. 
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