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SAFETY AND SECURITY

The safety and security of any community is a
responsibility that is shared among all members of the
community and can only be accomplished through the
full participation of the community.

William and Mary has made steady progress in
maintaining a safe environment. We will continue to
develop these initiatives with a focus on increasing
community participation.
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SAFETY AND SECURITY

A culture that places a premium on having a safe
campus.

Understanding the potential threats faced by the
university and the best methods of reducing the
likelihood or mitigating the effect of an incident.

Policies that increase safety without compromising
the character of the community.

The ability to respond in a timely and effective manner
to threats when presented.

Educational opportunities provided to the community.



EXERCISES

In the last year the College has;

received and provided training on incident command,
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| table top exercises,

| numerous building emergency plans,

leted

| fire drills and exercises,

streamlined our communications processes and
clarified responsibilities during an emergency, and

progressed to the point where we are planning a
multi-jurisdictional field exercise for the spring.



EMERGENCY COMMUNICATIONS

Mass Notification System

The College has designated three levels of emergencies. The nature of the threat will determine the
communication systems used to inform the community of the actual or potential emergency.

e Potential threat

 This is an emergency where the conditions are favorable for the incident to occur, or for
an event that happens off campus that is likely to have an impact on the College at
some point in the near future. Examples of this are usually weather related such as

redicted hurricanes and ice storms or manmade incidents such as a chemical spill or
ire near campus.

e Imminent threat

« An imminent threat is an event likely to affect the College within the next several hours
but currently has not seriously affected the College
e Active Threat

« An active threat is usually a spontaneous event that comes without warning requiring
immediate action to prevent the loss of life.

The University has begun utilizing social media to increase the reach of
emergency notifications.

The police department is authorized to send a warning to the community w/o
approval in situations that require immediate community notification.
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—EMERGENCY MANAGEMENT/
COORDINATOR

Develop and maintain response and continuity plans.

Assure consistency among plans, programs, and other
emergency initiatives.

Prepare annual state reports.

Develop and deliver community training.

Support Emergency Management Team.

Manage the College Emergency Operations Centers.

Prepare after action report after exercises and events.
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~ ACCIDENT AND INCIDENT
PREVENTION

Campus initiatives (Partial list):
Pre-hire background checks
Hazardous material training
Fire safety inspections
Driver training courses
Information Technology security programs
Threat Assessment program
Weapons ban regulation

Development of policies, procedures, and platform for
university camera system

Upgrade of the access control system



OPERATIONAL READINESS

Robust and redundant emergency communications
system that can be activated in minutes.

Region wide interoperable radio system.

High level of cooperation with local responding
agencies.

Continued development of the emergency response
plan along functional lines.

Development of field exercises.
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CHALLENGES

Increasing awareness of potential threats without
causing fear. Williamsburg is not immune to the
changes affecting society.

Creating a culture of risk management and safety at
the individual level.

Ensuring that community members take emergency
notifications seriously and respond as instructed.

Identifying and adopting best practice technologies
that both protect and respect the community.

Measuring the success of a response - more than the
timeliness of the campus notification.



CURRENT STATISTICS

Annual Clery Campus Crime Statistics
For the College of William and Mary

Criminal Offense

Murder/Non-negligent Homicide

Negligent manslaughter

Sex offense- Forcible

Sex offense- Non-forcible

Robbery
Aggravated assault

Burglary

Motor vehicle theft

Arson

2002 2005 2006 2007 2008 2009 2010
0 0 0 0 0 0 0
0 0 0 0 0 0 0
5 8 2 5 4 3 3
0 0 0 0 0 0 0
2 0 1 0 0 1 0
5 2 0 0 1 6 1
9 14 17 21 24 17 23
4 3 0 1 2 0 1
3 1 2 0 0 1 1
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FBI STATISTICS- VIRGINIA

Offenses Known to Law Enforcement
by State by University and College, 2010

Murder and Motor
Student  Violent nonnegligent Forcible Aggravate Propert Larceny- vehicle
University/College enrollment!  crime  manslaughter rape Robbery dassault y crime Burglary theft theft Arson
Christopher Newport University 4,952 1 0 0 0 1 125 5 119 1 0
College of William and Mary 7,874 3 0 2 0 1 224 23 199 2 1
Emory and Henry College 1,002 0 0 0 0 0 6 2 4 0 0
Ferrum College 1,425 2 0 2 0 0 41 9 31 1 0
George Mason University 32,067 4 0 2 1 1 2 14 197 6 1
Hampton University 5,402 5 0 0 2 3 71 31 40 0 0
James Madison University 18,971 3 0 2 0 117 19 159 1 1
J. Sergeant Reynolds Community College 12,729 0 0 0 0 0 35 0 35 0 0
Longwood University 4,832 2 0 0 0 2 51 4 47 0 0
Norfolk State University 6,993 6 0 0 6 o 24 58 173 10 1
Northern Virginia Community College 46,619 1 0 0 0 1 228 0 227 1 0
Old Dominion University (2009 ) 23,086 12 0 2 1 9 244 21 218 5 0
Radford University 8,878 5 0 4 0 1 84 10 74 0 1
Richard Bland College 1,579 0 0 0 0 0 14 1 13 0 0
University of Mary Washington 5,381 0 0 0 0 0 84 0 84 0 1
Thomas Nelson Community College (2009) 10,557 1 0 0 1 0 13 0 13 0 0
University of Richmond 4,344 5 0 3 1 1 149 28 117 4 3
University of Virginia 24,355 6 0 0 5 1 817 62 250 5 0
University of Virginia's College at Wise 2,015 0 0 0 0 0 1 0 1 0 0
Virginia Commonwealth University 32,172 14 0 0 6 g 644 5 634 5 1
Virginia Military Institute (2009 ) 1,428 1 0 1 0 0 30 15 15 0 0
Virginia Polytechnic Institute and State University 30,870 4 0 0 0 4 284 43 235 6 2
Virginia State University 5,366 9 0 1 4 4 125 0 121 4 0
Virginia Western Community College 8,927 0 0 0 0 0 13 0 13 0 0

1The student enrollment figures provided by the United States Department of Education are for the 2008 school year, the most recent available. The enroliment figures include full-time and part-time students.

NOTE: Caution should be exercised in making any intercampus comparisons or ranking schools because university/college crime statistics are affected by a variety of factors. These include demographic characteristics of the
surrounding community, ratio of male to female students, number of on-campus residents, accessibility of the campus to outside visitors, size of enrollment, etc.
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" EMERGENCY RESPONSE PLAN

Plan Components
*Roles and Responsibilities
*Types of Emergencies / Levels of Response
(Critical Operations Plans
eSpecial Function Plans
eBuilding /Area Emergency Plans
eCommunications Plan

*Response Protocols



ERGENCY RESPONSE PLAN

Roles and Responsibilities

*College President and Provost

*Chair, Emergency Management Team
eEmergency Management Team

eEmergency Operations Team

*Emergency Response Plan Coordinator

*College Incident Commander

*Building / Area / College Emergency Coordinators
eFaculty and Staff

eLiaison to City of Williamsburg EOC
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MERGENCY RESPONSE PLAN
Appendices

- National Incident Management System (NIMS)
- Emergency Support Functions (ESFs)

- Organizational Unit Plan Elements

- Critical Operations Roles and Responsibilities

- Communication Plan

- Detailed Response Protocols
Held in the William & Mary Police Department
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