






Board of Visitors 
SCHEDULE 
April 14-15, 2011 
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THURSDAY, APRIL 14: 
 
BOARD ROOM - COMMITTEE ON BUILDINGS AND GROUNDS 

 
9:15-10:30 a.m. Committee on Buildings and Grounds Janet M. Brashear, Chair 

(Ms. Martin)  Charles A. Banks III, Vice Chair 
Colin G. Campbell 
Laura L. Flippin 
L. Clifford Schroeder, Sr. 
Michael Tang 

 
A. Approval of Minutes 
B. Report from Building Official 
C. Report from Virginia Institute of Marine Science Dean/Director 

1. Enclosure E, pages 48-51 
2. Comprehensive Master Plan 
3.  Resolution 9, paged 52-56 

D. Report from Vice President for Administration 
1. Enclosure F, pages 57-64 
2. Residence Life Housing Presentation 
3. Siting of Fraternity Housing Project 
4.  Resolution 10, paged 65-71 
5.  Resolution 11, page 72 

E. Closed Session (if necessary) 
 
 
BOARD CONFERENCE ROOM - COMMITTEE ON ACADEMIC AFFAIRS  
 
10:00-10:45 a.m. Committee on Academic Affairs  Anita O. Poston, Chair 

(Provost Halleran)  Colin G. Campbell, Vice Chair 
Laura L. Flippin 
Kathy Y. Hornsby 
Dennis H. Liberson 
Robert E. Scott 
John C. Thomas 

 
A. Approval of Minutes 
B. Report from Provost 
C. Report from Faculty Liaison Committee Chair 
D. Closed Session (if necessary) 
E. Action Materials 

1. Resolution 12, pages 76-80 
2. Resolution 13, pages 81-86 
3.  Resolution 14, page 87 
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COMMITTEE ON AUDIT 
April 14, 2011 

7:45 – 8:30 a.m. 
Board Conference Room - Blow Memorial Hall 

 
L. Clifford Schroeder, Sr., Chair 
Edward L. Flippen, Vice Chair 

 
 
I. Introductory Remarks - Mr. Schroeder 
 
II. Approval of Minutes – February 3, 2011 
 
III.  Report from Auditor of Public Accounts 

 
IV.  Report from Director of Internal Audit - Michael L. Stump 
 
 A.  Report of Internal Audit Activity Since February 3, 2011 - Enclosure   D    . 
 
V. Report from Vice President for Finance – Samuel E. Jones 
 
 A. Update on Establishment of Commonwealth-wide Inspector General 
 
 B. Update on External Review Process 
 
VI. Closed Session (if necessary) 
 
VII.  Executive Session 
 
VIII. Open Session – Certification of Closed Session Resolution 
 

Chair should review topics discussed during closed session for benefit of observers, 
then move adoption of Resolution certifying closed session was held in compliance 
with Freedom of Information Act.  Motion will be seconded and Chair or designee will 
conduct roll call vote of the Committee members for adoption.  Upon passage, Chair 
should sign the resolution and direct that it be appended to the official minutes of this 
meeting. 

 
IX. Discussion 
 
X. Adjourn 





MINUTES 

Committee on Audit 

February 3, 2011 

Board Conference Room - Blow Memorial Hall 

 
Attendees: L. Clifford Schroeder, Chair; Robert E. Scott, John C. Thomas and Rector Henry C. 
Wolf.  Others present: Courtney M. Carpenter; Samuel E. Jones; Bernadette M. Kenney; Jennifer 
B. Latour; Anna Martin, Deborah A. Love; Johnathon R. Malbon; James B. McNeer; W. Taylor 
Reveley, III; Michael L. Stump; Russell E. Whitaker; and Sandra J. Wilms. 
 
Chair Clifford Schroeder called the meeting to order at 9:14 a.m.  Mr. Schroeder asked the 
Committee if there were any objections or corrections to the minutes of the meeting of December 
2, 2010.  Hearing none, the minutes were accepted as written. 
 
Mr. Schroeder asked Director of Internal Audit Michael Stump to discuss projects completed and 
underway.  Mr. Stump referred the Committee to the Report of Internal Audit Activity, detailed 
in Enclosure I, and briefly discussed each of the four completed projects and the 13 projects in 
process.  Mr. Scott asked the purpose of the President’s Honor System Review Committee (one 
of the projects in process).  Mr. Reveley responded that he formed the committee to address 
growing student concerns about the Honor System.  Mr. Stump stated that his role on the 
committee was to ensure that the current Honor System, and any proposed changes, included 
effective controls.  Mr. Reveley asked Mr. Stump if the Committee would finish its work by the 
deadline.  Mr. Stump responded that the Committee chairman said that it would. 
 
Mr. Stump reviewed the proposed 2011 Office of Internal Audit Charter, as detailed in 
Resolution 3.  Mr. Thomas and Mr. Scott offered the following revised text for inclusion in the 
proposed Charter: “Whenever the Director learns of any manner of fraud, waste, or abuse of 
Commonwealth or private resources, and any other matter deemed significant by the Director, he 
must promptly report such information to the Committee on Audit, presidents, and when 
appropriate, the Auditor of Public Accounts (APA), William and Mary Police, and the State Police.”  
Mr. Thomas said that the revised text helps ensure that the Committee on Audit is fully informed 
and fulfilling its fidiciary responsbilities.  Mr. Thomas also offered the following revised text for 
inclusion in the proposed Charter:  “The Office shall have unrestricted access to all activities, 
properties, personnel, and records of the colleges to the fullest extent of the law.”  Mr. Thomas 
stressed that everyone should understand that the internal auditors will pursue their investigative 
work to the fullest extent of the law.  Following brief discussion, the revisions were incorporated 
into the proposed Charter. 
 
Mr. Thomas moved adoption of Resolution 3(R), Revision of the Office of Internal Audit Charter.  
Motion was seconded by Mr. Scott and approved by voice vote of the Committee (Resolution 

3(R) is appended). 
 
There being no further business, the Committee adjourned at 9:40 a.m. 
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 COMMITTEE ON ACADEMIC AFFAIRS 
April 14, 2011 

10:00  – 10:45 a.m. 
 Board Conference Room - Blow Memorial Hall 
 

Anita O. Poston, Chair 
Colin G. Campbell, Vice Chair 

 
I. Introductory Remarks - Ms. Poston 
 
II.  Approval of Minutes – February 3, 2011 
 
III.  Report from Provost Michael R. Halleran 
 
IV. Report from Faculty Liaison Committee Chair Professor Todd A. Mooradian 
 
V. Closed session (if necessary) 
 
VI.  Open Session 
 
 A. Certification of Closed Session Resolution 
 

Chair should review topics discussed during closed session for benefit of 
observers, then move adoption of Resolution certifying closed session was held 
in compliance with Freedom of Information Act.  Motion will be seconded and 
Chair or designee will conduct roll call vote of the Committee members for 
adoption.  Upon passage, Chair should sign the resolution and direct that it be 
appended to the official minutes of this meeting. 
 
B.  Action Materials - Provost Michael R. Halleran 

    
 1. Appointments to Fill Vacancies in the  

Instructional Faculty Resolution  12  
 

2. Appointments to Fill Vacancies in the 
   Professional Faculty Resolution  13  
    
  3. Faculty Promotions Resolution  14  
   
  4. Designated Professorships Resolution  15  
 
  5. Distinguished Professorships for Associate 
   Professors  Resolution  16  
  
  6. Appointments to University Professorships for  
   Teaching Excellence Resolution  17 
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Section 8. The Secretary shall: maintain the membership roster; prepare 
and distribute to each member of the faculty the agenda for regular 
meetings at least tenseven calendar days prior to the meetings; prepare 
and distribute the minutes of meetings of the Assembly, except for those 
of executive sessions, to members of the Assembly, to the President of 
the university, to the Provost and other concerned parties, and to the 
university Archivist; and shall have published in an appropriate 
publication a report to the faculty of the business conducted in each 
meeting. 

Section 9. When either the elected President, Vice-President, or the 
Secretary is unable to take office, or is unable to complete a term of 
office, a replacement shall be elected, by the means described in Article 
II, Section 3, to complete the term. 

Section 10. The faculty representative to the Board of Visitors shall not 
serve as an Officer of the Assembly nor as a member on the Committee 
on Academic Affairs, the Committee on Faculty Affairs, and the 
Committee on Planning and Resources. 

ARTICLE III 

Meetings 

Section 1. The regular meetings of the Assembly shall be held at least 
once per semester, and not more often than once per month. Regular 
meeting dates shall be published in advance in an appropriate university 
publication. 

Section 2. Items may be placed on agendas for regular meetings by the 
President, by the Executive Committee, by any committee of the 
Assembly, or by any two members of the Assembly. Items to be placed 

Comment [w1]: Due to technical changes, it 
is unnecessary to have such a long lag. 

Comment [w2]: This covers what happened 
last summer. 
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on the agenda shall be submitted to the Secretary at least fifteenten days 
prior to the next regular meeting. 

Section 3. Special meetings of the Assembly may be called by the 
President of the Assembly or by the Executive Committee and may be 
called upon the written request of ten members of the Assembly. The 
purpose of the meeting shall be stated in the call. Except in cases of 
emergency, at least ten days notice shall be given. 

Section 4. A majority of all voting members of the Assembly shall 
constitute a quorum. 

Section 5. Meetings of the Assembly are open to attendance by all 
members of the university community. However, the Assembly may 
move into executive session by a majority vote of the Assembly 
members present. 

Section 6. The Assembly may invite persons who are not members of 
the Assembly to speak. Non-members may also be granted the privilege 
of the floor by the presiding officer. 

Section 7. Voting on motions shall normally be viva voce or by show of 
hands, but five members may require a roll call vote upon any motion. 
There shall be no proxy votes. Individual constituencies shall elect one 
or moreA faculty member who will be absent from a meeting may 
appoint as an alternate member for that meeting any person from his or 
her constituency who recently has served on the Assembly. alternate 
members. An assembly member who is unable to attend a general 
meeting of the Assembly shall arrange to have an alternate member 
attend in his or her place. Such alternate members shall have the same 
debating and voting privileges as the regular members they replace. 

 

Comment [w3]: Again, technology makes 
shorter notification possible. 

Comment [w4]: Few constituencies actually 
elect alternate members. This is a better 
procedure. 
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The Committee on Faculty Affairs shall report to the Assembly on 
personnel matters, broadly conceived, including personnel policies, 
recruitment policies, faculty research and development programs, and 
the policy aspects of faculty compensation and benefits. It shall receive 
reports from the Faculty Research Committee. 

c. The Committee on Planning and Resources. The Committee on 
Planning and Resources shall consist of ten members, two from each of 
the Areas of Arts & Sciences and one from each School. Members of the 
Committee shall be elected by the Assembly during the Annual Meeting 
by means of the procedures described in Article II, Section 3. Members 
shall serve one year terms and shall assume their duties on July 1. 

The Committee on Planning and Resources shall report to the Assembly 
on matters concerning the development and allocation of resources, 
broadly conceived, including budgeting, undergraduate enrollment 
policies, fund-raising and development, the development or renovation 
of the physical plant of the College, and financial aspects of faculty 
compensation and benefits. The Committee will maintain liaison with 
the Faculty Compensation Board and, the Development Office., The 
members of the Committee on Planning and Resources serve as the 
faculty members on and FUPC and its successors, and on other long-
range planning committees. 

Section 6. Membership of the standing governing committees. The three 
standing governing committees shall draw their members from the 
Executive Committee and from the rest of the Assembly membership. 

a. As officers of the Executive Committee, the President, Vice President 
and Secretary of the Assembly are ineligible to serve as chair of the 
standing governing committees., and each must serve on a different 
standing governing committee.The President and Vice President also 
serve on the Committee on Planning and Resources. 

Comment [w5]: This makes explicit that 
COPAR has responsibility for monitoring and 
advising on policies relating to the size of 
undergraduate enrollment. 

Comment [w6]: This reflects current practice. 

Comment [w7]: The existing policy doesn’t 
work because the Pres. and VP have to serve 
on FUPC and thus must be on COPAR. 
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Section 8. The Secretary shall: maintain the membership roster; prepare 
and distribute to each member of the faculty the agenda for regular 
meetings at least tenseven calendar days prior to the meetings; prepare 
and distribute the minutes of meetings of the Assembly, except for those 
of executive sessions, to members of the Assembly, to the President of 
the university, to the Provost and other concerned parties, and to the 
university Archivist; and shall have published in an appropriate 
publication a report to the faculty of the business conducted in each 
meeting. 

Section 9. When either the elected President, Vice-President, or the 
Secretary is unable to take office, or is unable to complete a term of 
office, a replacement shall be elected, by the means described in Article 
II, Section 3, to complete the term. 

Section 10. The faculty representative to the Board of Visitors shall not 
serve as an Officer of the Assembly nor as a member on the Committee 
on Academic Affairs, the Committee on Faculty Affairs, and the 
Committee on Planning and Resources. 

ARTICLE III 

Meetings 

Section 1. The regular meetings of the Assembly shall be held at least 
once per semester, and not more often than once per month. Regular 
meeting dates shall be published in advance in an appropriate university 
publication. 

Section 2. Items may be placed on agendas for regular meetings by the 
President, by the Executive Committee, by any committee of the 
Assembly, or by any two members of the Assembly. Items to be placed 

Comment [w1]: Due to technical changes, it 
is unnecessary to have such a long lag. 

Comment [w2]: This covers what happened 
last summer. 
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on the agenda shall be submitted to the Secretary at least fifteenten days 
prior to the next regular meeting. 

Section 3. Special meetings of the Assembly may be called by the 
President of the Assembly or by the Executive Committee and may be 
called upon the written request of ten members of the Assembly. The 
purpose of the meeting shall be stated in the call. Except in cases of 
emergency, at least ten days notice shall be given. 

Section 4. A majority of all voting members of the Assembly shall 
constitute a quorum. 

Section 5. Meetings of the Assembly are open to attendance by all 
members of the university community. However, the Assembly may 
move into executive session by a majority vote of the Assembly 
members present. 

Section 6. The Assembly may invite persons who are not members of 
the Assembly to speak. Non-members may also be granted the privilege 
of the floor by the presiding officer. 

Section 7. Voting on motions shall normally be viva voce or by show of 
hands, but five members may require a roll call vote upon any motion. 
There shall be no proxy votes. Individual constituencies shall elect one 
or moreA faculty member who will be absent from a meeting may 
appoint as an alternate member for that meeting any person from his or 
her constituency who recently has served on the Assembly. alternate 
members. An assembly member who is unable to attend a general 
meeting of the Assembly shall arrange to have an alternate member 
attend in his or her place. Such alternate members shall have the same 
debating and voting privileges as the regular members they replace. 

 

Comment [w3]: Again, technology makes 
shorter notification possible. 

Comment [w4]: Few constituencies actually 
elect alternate members. This is a better 
procedure. 
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The Committee on Faculty Affairs shall report to the Assembly on 
personnel matters, broadly conceived, including personnel policies, 
recruitment policies, faculty research and development programs, and 
the policy aspects of faculty compensation and benefits. It shall receive 
reports from the Faculty Research Committee. 

c. The Committee on Planning and Resources. The Committee on 
Planning and Resources shall consist of ten members, two from each of 
the Areas of Arts & Sciences and one from each School. Members of the 
Committee shall be elected by the Assembly during the Annual Meeting 
by means of the procedures described in Article II, Section 3. Members 
shall serve one year terms and shall assume their duties on July 1. 

The Committee on Planning and Resources shall report to the Assembly 
on matters concerning the development and allocation of resources, 
broadly conceived, including budgeting, undergraduate enrollment 
policies, fund-raising and development, the development or renovation 
of the physical plant of the College, and financial aspects of faculty 
compensation and benefits. The Committee will maintain liaison with 
the Faculty Compensation Board and, the Development Office., The 
members of the Committee on Planning and Resources serve as the 
faculty members on and FUPC and its successors, and on other long-
range planning committees. 

Section 6. Membership of the standing governing committees. The three 
standing governing committees shall draw their members from the 
Executive Committee and from the rest of the Assembly membership. 

a. As officers of the Executive Committee, the President, Vice President 
and Secretary of the Assembly are ineligible to serve as chair of the 
standing governing committees., and each must serve on a different 
standing governing committee.The President and Vice President also 
serve on the Committee on Planning and Resources. 

Comment [w5]: This makes explicit that 
COPAR has responsibility for monitoring and 
advising on policies relating to the size of 
undergraduate enrollment. 

Comment [w6]: This reflects current practice. 

Comment [w7]: The existing policy doesn’t 
work because the Pres. and VP have to serve 
on FUPC and thus must be on COPAR. 
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