The Judicial Code for the

Council for Fraternity Affairs

at the College of William and Mary
as of 27 October 2004

Mission Statement

The purpose of the Judicial Board is to further the mission of the Council for Fraternity Affairs through the enforcement of College and CFA policies within the Greek fraternal community.

The Judicial Board Goals are:
1. Promote the highest standards of conduct among fraternity men;
2. Continually seek to foster a positive image of the Greek fraternal system within The College community;
3. Resolve conflicts involving fraternity chapter activities which may violate either CFA instituted policies or policies of The College of William and Mary, as well as conflicts that have been referred to the Board by appropriate College officials;
4. Hold fraternity chapters accountable for violations of CFA instituted policies or policies of The College of William and Mary;
Preamble:
The following Code of Ethics for the Council for Fraternity Affairs Judicial Board is adopted and set forth by the William and Mary CFA as a proper guide for all Judicial Board members and as an indication of what the fraternal community has a right to expect of its Judicial Board.

Article I: Establishment of the Judicial Board/Code:

1.  
By this Constitution, the CFA establishes a student judicial board for the purpose of 

adjudicating alleged violations of CFA and/or University regulations.  This Judicial body shall be known as the CFA Judicial Board.

2.  
The Judicial Board shall have up to a maximum of fifteen Board members; to be altered accordingly if the number of CFA recognized chapters changes, plus the CFA Judicial Chairman.  Candidates shall submit applications to the CFA Selection Committee.  The CFA Selection Committee shall determine the candidates eligible to sit on the CFA Judicial Board.  The CFA Selection Committee shall then submit the slate of Board members to the President’s Council.  The whole slate of Board members must then be approved by a majority vote of the President’s Council, at the following President’s Council meeting. 
3.
Any concerns that are raised about a candidate that is on the slate of Board members that has been submitted to the President’s Council, must be submitted in writing to the CFA Judicial Chairman, within forty-eight hours of the President’s Council receiving the slate of Board members.  The CFA Selection Committee will then review the written concern. The CFA Selection Committee may then either revise or not revise the submitted slate of Board members.  If the CFA Selection Committee does revise the submitted slate of Board members, then the CFA Selection Committee shall present the revised slate no later than twenty-four hours before the President’s Council meeting, in which the Presidents are to vote on the submitted slate of Board members.   
4.
The CFA Selection Committee shall be composed of the CFA Judicial Chairman, the CFA Chairman, three Presidents from the CFA President’s Council, the CFA Advisor, and the Assistant Dean for Judicial Affairs.  


5. 
If one or more of the Board member positions is vacated during the year, then the CFA Judicial Chairman may, in consultation with the CFA Chairman, appoint candidates to the vacate Board positions.  The appointees must be approved by a two thirds vote of the President’s Council.  
6.  
The term of office for Board members of the Judicial Board shall be for a one-year appointment. Selection will be made at the beginning of the calendar year.  Current members of the Board, may be recommended for reappointment by the CFA Judicial Chairman.  During the term in office, any action on the part of a Board member that results in placement on discipline or honor probation or separation from the college will constitute grounds for dismissal from the Judicial Board.  
7.
Each newly appointed Board member must undergo a comprehensive training session prior to inclusion in judicial hearings.  

8.  
Eligible candidates must be current members in good standing of CFA-recognized 

fraternities on the College of William and Mary campus.  All Board members and Judicial Board applicants must have a 2.0 cumulative average prior to selection and must maintain this minimum cumulative average to remain in office. Candidates must also not be current members of the CFA President’s Council, or current members of the CFA Executive Board.  Candidates may not currently be on disciplinary probation with the College or have been separated from the college in the past for a disciplinary or honor violation.
9.  
Any Board member who misses two meetings during any given semester shall be 

subject to dismissal at the discretion of the CFA Judicial Chairman and if necessary, a new member shall be chosen in accordance with Article I, Section 5.

10.  Six Board members plus the CFA Judicial Chairman must be present to preside over any hearing.

11.  A CFA Judicial Chairman shall be selected from the CFA Judicial Board, and shall serve as an officer of the Executive Committee of the CFA.  He shall not vote as a regular member of Judicial Board, except in the case of a tie.  It will be the CFA Judicial Chairman’s responsibility to see that the Judicial Board meets on a regular schedule, and it is his right to call special meetings of the Board when necessary with a minimum seventy-two hour advance notice to the Board members.

12.  A secretary shall be appointed from within the Judicial Board, per hearing, to maintain the records of the Board.  

13.  The CFA Judicial Board shall have jurisdiction for CFA-recognized fraternities 


on the William and Mary campus who violate any, all, or part of the following:



A. 
The CFA Constitution and Bylaws, CFA Recruitment Policy, or other policies or regulations that the CFA, by a majority vote of its members, may institute in the normal course of its business.



B.
Violations of the Student Code of Conduct that are referred to the CFA Judicial Board by either the Dean of Students or the Office of Student Activities.  The CFA Judicial Board shall have jurisdiction for violations of the Code that involve event(s) such that the alleged violation(s) may be said to be associated with a particular fraternity (or fraternities), and that have been referred to the Judicial Board from the Dean of Students Office.  

Article II: Recognition and Jurisdiction of the Judicial Board:

1.  
The purpose and objective of the CFA Judicial Board is to hear cases of alleged violations of CFA Policy and College of William and Mary rules concerning the conduct of Fraternities.  The CFA Judicial Board shall establish precedent and maintain continuity concerning judicial action involving organizational charges against fraternities.

A.  Fraternities are officially regarded as recognized student organizations.

B.  The acceptance of a CFA recognized fraternity by the College, and the acceptance of one or more individuals into that fraternity, are considered contractual arrangements through which the fraternity and its members agree to abide by all rules set forth by the State of Virginia, the College of William and Mary, and the CFA.

C. Any infraction of these rules will subject the organization to disciplinary action by the CFA Judicial Board, and/or the College in cases referred to the Board by the Dean of Students.   

D.  The CFA Judicial Board shall act in accordance with all College rules and procedures concerning organizational conduct as a result of violating College of William and Mary policy or the laws of the State of Virginia.

2.  
The CFA Judicial Board shall hear all cases referred to them by the proper authorities, brought against member fraternities except those cases in which both parties have agreed to formal mediation procedures as outlined in Article IV.  The purpose of the Judicial Board is to provide a peer level hearing body that is aware of and sensitive to the needs and problems within the fraternity system.
Article III: Code of Ethics:

1. The CFA Judicial Board exists to promote justice and fairness and to educate fraternity men as to the responsibilities inherent in being a member of a fraternity, being a member of the fraternity community, and the William and Mary community, and of certain rules and regulations that apply specifically to fraternity members.  The Board provides a peer level hearing body.
2. A CFA Judicial Board member’s behavior should be beyond reproach and free from impropriety.
3. Confidentiality must be maintained at all times.  At no time should any case before the CFA Judicial Board be discussed outside the hearing by any CFA Judicial Board member.
4. No CFA Judicial Board member should hear or entertain the merits of any pending case except when sitting as a member of the board in a hearing.
5. No CFA Judicial Board member should be swayed by pressures from inside the Greek community or from non-affiliated persons.  If Board members are being pressured from inside the Greek community or from non-affiliated persons, than the Board member must inform the CFA Judicial Chairman. 
6.  A CFA Judicial Board member should use discretion to disqualify himself                   from cases where he may be prejudiced either for or against the accused fraternity, or where the perception of prejudice exists.
7. When considering the question of responsibility, a CFA Judicial Board member should always bear in mind that he is deciding whether a particular CFA, College, or State regulation has been violated, not upon the validity of that regulation.  A CFA Judicial Board member should, however, consider all relevant factors when deciding on the disciplinary measure to be imposed upon an organization.
8. CFA Judicial Board hearings should be conducted with fitting dignity and decorum, and should reflect the importance and seriousness of the hearing.
9. If a CFA Judicial Board member does not live up to the Code of Ethics, he may be removed from the Board by the CFA Judicial Chairman, in consultation with the CFA Chairman and the Advisor to the CFA. 
Article IV: Mediation: 

1.
In the CFA Judicial process, cases may be handled more quickly and easily by participating in mediation. Mediation would be used in two types of situations: 
A. Mediations to settle a difference, dispute, or conflict between two or more chapters

B. Mediation to settle a documented infraction or incident, if referred to the CFA Judicial Board by the proper authorities. 
 2.
The participants in the mediation process would be limited to the mediators and up to

three representatives from each chapter involved. The mediators would be four Board members who do not belong to a chapter involved in the mediation and the CFA Judicial Chairman. If the CFA Judicial Chairman belongs to a chapter involved in the mediation, then another member of the CFA Judicial Board or another impartial mediator agreed upon by the chapter presidents involved would be chosen. 

3. In every mediation process, all chapters involved in the mediation must agree upon the mediators. If an agreement cannot be reached in identifying acceptable mediators, the matter will be referred to the CFA Judicial Board in cases where a violation of college policy has occurred. 

4. 
The mediation is closed to anyone who is not directly involved in the process.

5.
At the outcome of the mediation process, an agreement should be reached and recorded,

with copies of the agreement given to each chapter involved. The mediation process should offer an appropriate agreement to resolve the situation and be agreed upon by each party involved. 

6.
In the event that an agreement cannot be reached, the case shall be referred to the CFA

Judicial Board except where the mediation is not the result of a documented infraction or incident.
7.
The Mediation Body, as cited in Article IV, Section 2, may be decreased in size as requested by the parties involved in the mediation, and in consultation with the appropriate authorities.  
Article V: Records:

1. In accordance with Article I, Section 10, a secretary shall be appointed within the Judicial Board, per hearing, to maintain the records of the Board. 
2. The records produced during hearings for cases that fall under Article I, Section 13, Paragraph A, shall be located in the Greek Life Office. 

3. The records produced during hearings for cases that fall under Article I, Section 13, Paragraph B, shall be located in the Dean of Students Office. 

4. For other records related policies, the CFA Judicial Board shall utilize the record policies set forth in the College of William and Mary Student Handbook.  

Article VI: Judicial Board Hearing Procedures and Guidelines:
1. The CFA Judicial Board shall follow the judicial hearing procedures and judicial guidelines set forth in the College of William and Mary Student Handbook for a judicial body. 
Article VII: Disciplinary Sanctions:
1. For implementing sanctions, the CFA Judicial Board shall utilize the judicial sanctions set forth in the College of William and Mary Student Handbook. 

Article VIII: Requests for an Appeal:

1. The CFA Judicial Board shall follow the judicial appeals process set forth in the College of William and Mary Student Handbook. 
Article IX: Amendments:
1.  Any member of the CFA or Judicial Board may propose an amendment to the Judicial Code, except for amendments that would conflict with established College guidelines.  Such changes are contingent upon an approval vote of two-thirds of the CFA member chapters in good standing.
