
STAFF ASSEMBLY RETREAT 
DATE: WEDNESDAY, JULY 10, 2019 

1:00 – 5:00 PM 
SCHOOL OF EDUCATION, ROOM TBD 

 
AGENDA 

 
 
1:00 – 1:10 PM  Welcome  
 
1:10 – 2:10 PM Guest Speaker: Tatia Granger, Clinical Associate Professor, 

Mason School of Business and Interim University Ombuds 
 
2:10 – 2:50 PM SWOTT Analysis 
 
2:50 – 3:10 PM  Break 
 
3:10 – 4:10 PM  Long term and short term goals; Discuss committee goals and 

action plans 
 
4:10 – 4:40 PM Plan meeting dates for 2019-2020 academic year; potential 

speakers for meetings; event/program planning 
 
4:40 – 5:00 PM  Wrap Up and Recap; Action Items; final thoughts 
 
 
 
 
 
 

https://mason.wm.edu/faculty/directory/by-area/organizationalbehavior/granger_t.php
https://www.entrepreneur.com/article/83052

