10:00 - 10:10 AM

10:10 - 10:40 AM

10:40 - 11:10AM

11:10-11:15 AM

11:15-11:40 AM

11:40 - 11:50 AM

11:50 AM —12:00 PM

K

WILLIAM & MARY

CHARTERED 1693

STAFF ASSEMBLY

Wednesday, July 8, 2020 | 10:00 AM — 12:00 PM
Virtual Meeting via Zoom

Regqister Here
AGENDA

Welcome, Call to Order and Roll Call/Introductions
Purpose; Outcomes; Ground Rules

Reflection
» Summer 2019 SWOTT Analysis
» 2019-20 Events
» Events of Interest
Break Out — Committees
» Review Bylaws for Overview
» Process Improvements
» Commit to formalize process
Break
Committee Share Outs (5 min per committee)
Succession Planning

Final thoughts

Adjourn

YOUR PARTNER IN THE WORKPLACE
WEBSITE | FACEBOOK | JOIN A COMMITTEE



https://www.wm.edu/sites/staffassembly/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FWMStaffAssembly&data=02%7C01%7Casnewby%40wm.edu%7C6426953d68dd44fb61af08d7e568d3e0%7Cb93cbc3e661d40588693a897b924b8d7%7C0%7C0%7C637230110700379521&sdata=YUFJ2kOW3mxwSiu6sMOmFeHicmTFJfBy6NT4fUfbZug%3D&reserved=0
https://www.wm.edu/sites/staffassembly/standing-committees/index.php
https://cwm.zoom.us/meeting/register/tJctce2przIoHdKDWbob0tnpEoTO4Us9lOO-

