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Task Force on Race & Race Relations 

Meeting Minutes 

September 17, 2015 

Sadler Center – York Room 

Chair: Fanchon Glover 

Attendees: Earl Granger, Vernon Hurte, Deb Cheesebro, Seth Opoku-Yeboah, John Riofrio, 

Pamela Mason, Francis Tanglao-Aguas, Artisia Green, Laura Heymann, Jody Allen, Jodi Fisler, 

Lydia Whitaker, Sandra Patrinicola. 

1. Web Submissions 

A guest who had submitted a report through the Race and Race Relations website 

(http://www.wm.edu/sites/racerelations/) was invited and spoke about personal experiences.  

Conclusion drawn from guest based on personal experiences that led to report: 

- There is institutional racism at the College of William and Mary, based on personal 

experiences and decision making from leadership 

- The Chief Diversity Officer and the Chief Compliance Officer does not have authority 

and power to make decisions 

- Human Resources does not support the work on diversity (examples: climate surveys are 

held up, exit interviews are not done, diversity is understaffed and under resourced) 

- Filing the report has not brought positive changes to the diversity effort (?) 

- Explanation of Affirmative Action Plan and how it can be reviewed 

- How are the Diversity Plans and Affirmative Action Plans related? 

 

2. Updates 

Web submissions: 

The last submission that was submitted through the Race and Race Relations website happened 

on August 26, 2015. The submission was sent to all Task Force members. 

New sub-committee members: 

The names of the new sub-committee members who responded to the Digest announcement, 

were given to the chairs of the sub-committees. Sub-committee members were asked to include 

the new members in future sub-committee meetings.  

Meeting with the Provost 

The Chair discussed her meeting with the Provost to share the Task Force’s concerns: 

1. That Deans will be held accountable for the lack of a diversity plan, and should have a 

documented plan by December 1, 2015.  

http://www.wm.edu/sites/racerelations/
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2. The Provost shared two memos that he sent to Deans regarding expectations for 

increasing faculty diversity and to his direct reports regarding their evaluation 

accountability for diversity efforts.  

3. Additionally, the Provost did agree to meet with the Task Force once the report has been 

given to the President, to discuss the recommendations.  

4. The Provost also agreed to pay for focus group transcripts.  

 

3.  Committee Reports 

Campus Climate: 

The sub-committee chair explained that she met with the Chief Human Resource Officer to 

determine the launch of the survey, which will go out on September 18, 2015 by the Gelfond 

Group. Access to results will be given in November. The sub-committee reviewed the survey and 

opted to add a few questions to the end of the survey as to not delay the launch. The sub-

committee decided to review the results in November and determine if focus groups are needed. 

The sub-committee put forth the question of a student climate survey. They will discuss and 

report back to the larger group.  

No other reports were available.  

4. Timeline 

The Chair went over the timeline: 

September:  Climate Survey 

October:  First Draft of Sub-Committee Recommendations (Best Practices) 

November:  Climate Survey Results Returned/Analyze Data (Climate/HR) 

  Discussion of Best Practices from Subcommittees 

December:  Finalization of Climate Analysis—Determine if Focus Groups Needed 

January: Focus Groups (if needed) 

Big Discussion (all subcommittee findings)-How to Move Forward 

February: Subcommittee Chairs prepare reports (narrative, recommendations, and budget) 

March:  Compilation of Report and Final Review 

  Submit Report to President 

April:  President and Provost meet with Task Force  
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5. Next meeting 

The next meeting will be held on October 15, 2015, unless otherwise noted.  

The meeting was adjourned at 5:30 pm.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respectively submitted by Sandra Patrinicola 


