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Task Force on Race & Race Relations 

Meeting Minutes 

August 20, 2015 

Great Hall 

Chair: Fanchon Glover 

Attendees: Jodi Fisler, Artisia Green, Lydia Whitaker, Earl Granger, Jody Allen, Laura Heymann, John 

RioFrio, Francis Tanglao-Aquas, Robert Trent Vinson, Pamela Mason, Ebony Lambert, Pallavi 

Rudraraju, Deb Cheesebro, Vernon Hurte.  

1. Introductions 

Chon called the meeting to order at 4:00 pm. She welcomed all back and thanked them for taking time to 

meet over the summer when everyone’s schedule was varied.  

The Chair emphasized that a preliminary report to the President will be due in December 2015. The final 

report with recommendations will be presented in March 2016.  

2. Updates 

Web Submissions:  

The Chair explained the process for receiving web submissions through the Task Force Website. All 

submissions are received by the Chair and disseminated at the monthly meetings. Now, all web 

submissions will be sent to each task force member as it is received. If a submission contains contact 

information, the Chair will respond immediately.  The Chair shared the submissions that were received 

during the summer months. 

Blow Hall Graffiti: 

Chief Cheesebro described the location and nature of the graffiti, and stated that the intention of the 

graffiti was not clear. She explained that the incident was reported to the police and they responded 

immediately.  Unfortunately the evidence was removed before police arrived. The incident is still under 

investigation but no more information is known. 

Confederacy Symbols: 

The Chair noted the email from the President regarding the removal of the confederacy symbols from the 

College Mace and a plaque affixed to the Wren wall. The decision has yielded both positive and negative 

reactions. 

3. Subcommittee Reports 

Climate: 

The subcommittee had one meeting this summer. Discussion centered around conducting surveys and 

focus groups in order to gather information on climate issues. The subcommittee inquired as to whether 

there was funding to support conducting a campus wide climate study by outsourcing and would there be 

enough time before the results were available for the final report. The Chair agreed to request funding and 

recommended that focus groups will have to start working no later than October/ November. The Chair 

also recommended the Jody Allen to contact John Poma, Chief Human Resources Officer, regarding the 
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timeline for the campus wide climate survey that was supposed to be administered by Human Resources 

in the spring.  

The subcommittee will meet again September 9, 2015. 

 

Recruitment/ Retention of Faculty, Staff: 

The subcommittee met in July via telephone. Discussion centered on concerns regarding leadership 

support of the task force and its people. Diversity can’t be delegated.  

The sub-committee recommends the following: 

 An upfront financial commitment is needed to carry out the work of the task force now 

 Questions need to be answered: What is being done to retain current faculty of color? What will 

be done to keep Deans/VPs accountable to having a diversity plan and actually working toward 

it?  

 Requests a meeting with leadership after report is submitted to determine what steps will be taken 

to fulfill the recommendations listed in final report. 

 

Bias Reporting/ Protocol: 

The subcommittee met on July 20, 2015. Discussion centered around the fact that there is a lack of clarity 

on how to report bias incidents. Because of this, there is not an exhaustive record of all such incidents. 

Members agreed that members of community will be engaged in further discussion. Members also agreed 

upon the goal of providing the Task Force with a proposed campus-wide bias incident reporting and 

response protocol, developed based on community feedback and best practices.  

Education/ Prevention: 

(No report available)  

 

4. Decisions/ Actions agreed on: 

 A statement will be added to the Contact Task Force website and will be an automated response 

after each submission: 

o “Thanks for your submission. The Task Force meets monthly and will review all 

comments and feedback. If your contact information is included, you will receive a 

follow-up to your submission. As a reminder, the Task Force does not handle personnel 

issues.” 

 The following announcement will be put into the Digest, to invite members from the campus 

community to serve on sub-committees and as a reminder of the website as a portal to share 

submissions and feedback. 

o “The Task Force on Race and Race Relations invites interested community members to 

sign up to work on a subcommittee by emailing Sandra Patrinicola at 

sipatrinicola@wm.edu by September 7th. The list of subcommittees and a portal for 

submitting comments may be found at www.wm.edu/racerelations”  
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 All submissions will be distributed to the full Task Force. The Chair will make final decisions on 

which sub-committee will address certain issues. Overlapping issues should be brought to the 

monthly meetings for further discussion. 

 Follow-ups to web submissions will be done by the Chair only. 

 Sharron Gatling will be invited to our September meeting to discuss her web submission.  

 The Chair will inquire about a budget and other recommendations. 

 Chief Cheesebro shared updates about the Police Department: New Department Brochure; and 

New Oath and Commitment to the Community. A more thorough presentation will be made at the 

September meeting. 

 Subcommittee chairs are urged to forward the minutes of summer meetings.  

 

 

5. Closing 

The next meeting will be held on September 17, 2015, unless otherwise noted. 

The meeting was adjourned at 5:45 pm. 

 

Respectfully submitted, 

Sandra Patrinicola 


