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	At the College of William and Mary, we have spent significant time the last few years moving from a reaction-based approach to isolated hazing incidents to a full-fledged comprehensive hazing prevention approach that is underpinned by a campus-wide coalition.  The journey has been incremental BUT steady – and in that steadiness, we find ourselves being recognized for our efforts (as the 2013 winners of the Zeta Tau Alpha Award for Innovation in Campus Hazing Prevention and Education). Here are some of our lessons learned over the past five years that we hope can be helpful to others campuses in pursuit or progress of improving campus hazing prevention efforts.

Slow and Steady Wins the Race:
The evolution of our hazing prevention strategy has been “small steps moving in the same direction over time.” These important words from Adam Goldstein of Florida State University have given us permission to know that a hazing culture did not get created in a day and we won’t be able to get rid of it in a day.  In the Fall of 2012 we launched our campus-wide messaging platform around hazing prevention:
“My Tribe, My Responsibility – A Home Without Hazing: At William & Mary, being demeaned or exposed to harm should never be part of campus life.”
Twenty-five simple words…that took us exactly two years to string together.  And while that seemed like an extraordinary amount of time to string together 25 words, at the same time we were raising awareness on campus and studying our specific problems so that we knew we were addressing hazing at W&M in the most effective manner. As far as we know, no campus has yet to hire a full-time staff member whose sole priority is to address hazing - so sometimes, it’s easy to feel like you’re not making progress quickly enough.  Stay at it.  Start by identifying some “low-hanging fruit” that will yield high impact results.  We launched an on-line report form - a relatively simple step that created big impact.

Understand Hazing Prevention:
For three years, we sent campus teams of 6-8 people to the Novak Institute for Hazing Prevention.  If you really want to address hazing on your campus, you will have to educate the invested players in understanding hazing prevention.  For too long, we threw time, money and resources at isolated issues with the hope that something would stick.  With education, we realized this was not an effective prevention plan.  The “prevention approach” can be a different way of thinking.  Attending the Novak Institute helped us switch our focus from a “downstream” REACTIVE approach to an “upstream” PREVENTION approach.  Investing in prevention education efforts so that MORE people had this knowledge dramatically shifted our approach.  When Conduct, Athletics, Fraternity/Sorority Life, Campus Recreation and the VP’s Office are all working from the same prevention lens, the work becomes elevated and more effective.  If you can’t get a team to the Novak Institute, the HPO website and the website for the National Collaborative for Hazing Prevention and Research both offer many resources for consideration.

Identify the Problems You Are Trying to Solve…and Keep Coming Back to Them!
Our journey began in 2007, (remember…slow, steady, and incremental) when we participated in the National Study of Student Hazing: Examining and Transforming Campus Hazing Cultures from the University of Maine.  Participation in this study gave us specific information about our own campus data (and helped identify that there really was a campus-wide issue to address and not just isolated incidents).  If you do not have access to campus-specific data, it is still important to become familiar with the national hazing data.  Knowledge of the data can help to raise awareness of the scope of the problem, help influence key stake holders, and give focus to campus prevention initiatives.  
Between increased knowledge of prevention-based efforts AND our campus data, we were able to do a problem analysis of hazing at W&M.  Identifying the problems for your own community is one of the critical first steps.  For example, these are the specific issues that OUR problem analysis identified.  
· W&M community members have limited clarity on what to do if they observe or experience hazing. 
· There is no shared understanding of what constitutes hazing (and generally a very tolerant view of hazing behaviors across campus).
· There are not very many opportunities to engage in proactive dialogue about hazing or hazing prevention. 

There is no single silver bullet for hazing prevention. We set goals and learning objectives that are aligned with addressing our specific problems. There are countless programs, policies, interventions that can be made to address hazing.  In order to keep our hazing prevention work aligned with our specific needs, we work only with the approach or initiatives that will serve to forward addressing our three main problems that we have identified above.  If you don’t take the time to identify your specific issues, you may be spending valuable time on the wrong issue(s).
[bookmark: _GoBack]We have also made spent time that our programs, policies, and initiatives are multifaceted in approach.  At all times, we must be attending to early intervention, prevention AND response.  Each component is an important piece of the puzzle and our comprehensive prevention model helps us ensure that we are attending in all areas.
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Coalition Building Is the Most Important Thing:
“A coalition is a union of people and organizations working to influence outcomes on a specific problem.”  This definition of a coalition comes from the Prevention Institute which has an 8-step guide for coalition building. The creation of an interdisciplinary, campus-wide coalition allows for a whole campus approach.  On a residential campus such as W&M, if Athletics is sending one message and fraternity/sorority life is sending a different message that is confusing to students, faculty and staff and ultimately undermines our prevention efforts.  
Identifying who needs to be at your hazing prevention table is a critical step. Be strategic about who should be involved. Does your campus have high risk groups?  Does your campus have someone with prevention expertise? How will you get students involved? Think outside of the box and come back to the problems you need to solve in order enlist the right players. Think about people that might witness hazing activities around campus such as police, library staff, residential staff or faculty.  We learned from the Novak Institute there are three groups of people that can be helpful with your hazing prevention efforts.  Partners are at the table regularly and doing the actual work of the coalition. Allies are generally not at the table, but are committed to the issue because of their connection to you and the impact of hazing. They are willing to tell the story and do what is asked of them (e.g. Parents Council, Director of Residence Life or Dean of Students).  Champions help you elevate the issue through their passion and influence as or with the decision makers. They support the effort of hazing prevention at a higher institutional level (e.g.Vice President of Student Affairs, Athletic Director, or the President’s Office).  Your approach should involve all levels in order to be the most comprehensive – it won’t happen unless you are targeted and intentional in building a coalition. 

Stay In Action
It is important to just keep moving forward – even when the progress seems slow. A prevention plan will help your coalition stay in action on what you are trying to accomplish – especially when the year gets busy.  For W&M, applying for the ZTA Award was critical because it helped us stay in action and drill down on specific goals and outcomes. Will there be overwhelm?  Sure.  But keep working on the goals you have identified that will help you make progress on your specific problems.  “Progress – not perfection” has been our mantra.
We have reaped the benefits of knowing that we are having a positive impact.  Our efforts have led to more understanding about hazing and the harmful effect it can have on individuals and groups.  We’ve seen increased reporting and an increased shared responsibility at W&M to not accept traditions or behaviors that humiliate, demean, or harm people who want to be involved in campus life.  It is the responsibility of each member of the W&M community to make W&M a home without hazing.  
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In accordance with the Center’s Framework for Hazing
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