
      May 4, 2012 
 
To: Todd Mooradian, President, the Faculty Assembly, W&M; Taylor Reveley, 
President, W&M; Gene Tracy, Interim Dean, A&S 
 
From: The Athletic Policy Advisory Committee, Terry Meyers, Chair 
 
Subject: Report, 2011-2012. 
 

The Athletic Policy Advisory Committee met three times during the academic 
year and received a number of reports concerning aspects of Intercollegiate Athletics at 
the College.  It also raised several questions and took several actions. 
 

The reports the Committee received included ones on the Incoming Athlete Pilot 
Program; the Mid-Term Warning program (which has been very helpful); missed days of 
class, by team; GPA, by team; and undergraduate major, by department, school, and 
program.   See the attached Appendices. 
 

Questions the Committee discussed included: 
 

• Whether there might be at W&M a drugs/drink culture of the sort a Washington 
Post article suggested might prevail among some teams at UVA.  The Committee 
was reassured that such a culture does not currently exist at W&M and it was 
impressed with the steps taken by Intercollegiate Athletics in conjunction with 
the Dean of Students Office to monitor the situation and insure that we continue 
to have no problem. 
 
• Whether the College is adequately proactive in minimizing concussion injuries 
that may arise in certain sports.  Again, the Committee was pleased with the 
knowledge base and actions manifested by Intercollegiate Athletics; it 
recommended continued vigilance in this area and encourages the College to 
take a leadership role in our conference in this regard. 
 
• Whether the Committee has an adequate written charge.  This is a complex 
matter, for the Committee has a number of responsibilities and reporting lines 
which no one document seems to describe.  Steve Cole (the Associate Director of 
Intercollegiate Athletics) and the chair of the Committee have gathered all the 
known controlling documents and are drafting a charge for the Committee to 
evaluate, endorse, and submit for approval (even the question of who is to 
approve such a charge is a vexed one, but it appears that the Faculty Assembly 
and the President, both of whom the Committee reports to, should be involved).   

 
 Actions taken by the Committee included approval of procedures regarding 
removal from a student-athlete from his or her grant in aid (this is a rare occurrence, 
though one did develop subsequent to the approval of the procedures). 
 



 The Committee intends with the approval of a new charge to report annually to 
the President of the College, to the Faculty Assembly, and to Arts and Science and to 
fulfill the several linkages called for in the controlling documents that will inform the 
charge, e.g. an annual meeting with the President and continuing contact with the Board 
of Visitors’ Committee on Athletics. 
 
 The Committee, the College, and athletes have benefited from the efficient 
operations of the Intercollegiate Athletics Program.  It sees the Program as an exemplary 
one in its recruitment of student-athletes, in their caliber both athletically and 
scholastically, and in the professionalism and values of the coaches and other staff 
associated with the teams and the administration.  It does urge the Director of Athletics to 
continue efforts to control costs and especially to increase income from sources other that 
the Athletic Fee.  As tuition rises in accord with the Six Year Plan and as a differential 
tuition becomes likely for students declaring majors in the Business School, budgetary 
pressures promise only to increase; the fee will no doubt increase, but that increase 
should be held to a minimum. 
 
 The Committee has been impressed with the professionalism and helpfulness of 
Steve Cole, the Associate Athletic Director, as well as all of the staff involved.  It notes 
that Athletics is not included in the on-going Strategic Plan, an omission that would seem 
to complicate envisioning the future relations among the academic and athletic 
aspirations of the College.  Ideally, the articulation among these should be open to 
discussion and planning, which might resolve any tensions or apprehensions on either 
side and might allow synergistic opportunities to develop in such areas as fund-raising 
and life long attachment to the College. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Appendix I: GPA by Team, 2010-2011: 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
Appeendix II: Projjected and AActual Class Days Misseed, by Team:: 
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Declared Majors of Student-Athleetes, 2011-2012: 

 



   


