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Mission
“The Recreational Sports Department provides quality recreational opportunities to all members of the William and Mary Community to enhance, and foster a lifelong appreciation for, health, wellness, and recreation.”


Purpose and Philosophy of Intramural Sports
The purpose of Intramural Sports is to provide structured, competitive leagues and tournaments featuring a variety of sports and activities offered throughout the school year.

The College of William and Mary Recreational Sports staff is dedicated in interest and spirit to the responsibility of serving all students, faculty and staff.  The success of our program depends in a large part on the ability of the staff to: present a positive attitude, communicate and act in a courteous and professional manner.  Your job is to serve the students, faculty and staff of William and Mary while officiating intramural sports contests and maintaining an atmosphere supportive of friendly competition. Your leadership directly influences all participants and provides game control and safe play.  The example you set, the manner in which you answer questions and give direction, and the way you offer assistance will either contribute to or detract from the services provided by the Recreational Sports Program.

A.
ADMINISTRATIVE RESPONSIBILITIES
       I.
 Scheduling

Schedules for the first two weeks of the season will be set at the Officials’ Scrimmages. 

Blank schedules for weeks 3 & 4 of the regular season will be brought to the fields during 

games played in week 2.  Officials will then be able to schedule their hours for 

weeks 3 & 4. Once completed, the schedule will be posted on the Intramural section of the website as well as posted in the Softball Binder.  Playoff assignments will be set at the MANDATORY Officials’ Playoff Meeting at the end of the regular season.

II.   Where to Report

1.  All officials should report to the IM Sports Supervisor at least 15 minutes before game time at their assigned field. Officials assigned to the first games of the day are to assist in setting up the fields.  Officials assigned to the final games of the day are to assist in the collection and storage of equipment.

2.  Each official is responsible for the equipment issued to her/him by the IM Sports Supervisor.
    III.    Clothing and Equipment

1.  Each official will be provided with an official's shirt and a ball/strike indicator, which will be returned to the IM Sports Supervisor at the end of their shift.

2.  Each Softball official should be dressed appropriately (solid colored shorts or sweatpants, with sports shoes, sneakers, or turf shoes). NO CLEATS ON THE TURF!
    IV.    Injuries

When an injury occurs, stop play as soon as possible.  Immediately notify the IM Sports Supervisor on duty.  Keep the participant as still and comfortable as possible until help arrives.

The College of William and Mary is not responsible for injuries/accidents incurred through the voluntary participation in its Recreational Sports programs or the use of the facilities.  It is strongly recommended that all participants have satisfactory health status (through an annual physical examination) and maintain personal accident/health insurance.

      V.   Rule Changes

The Recreational Sports Department reserves the right to put into effect any rules regarding intramurals that it deems necessary.  All attempts will be made to notify participants and teams of such changes in a timely fashion.


    VI.    Pay Scale

1.  All officials will be paid by the hour:

1st year officials ‑ $7.25 per hour

2nd year officials ‑ $7.50 per hour

3rd year officials ‑ $7.75 per hour

4th year and more officials ‑ $8.00 per hour

2.  Officials need to obtain letters from previous employers or show high school certification in order to receive the next level on one's pay scale.  

3.  Officials must initial the hours recorded for them each shift by the IM Sports Supervisor on the back of the Supervisor Report Form.

4.  Pay checks will be mailed on approximately the 1st and 15th of each month.  Questions about paychecks should be directed to the Assistant Director-Intramurals or 
Graduate Assistant-Intramurals.

B.
SUCCESSFUL OFFICIATING
This handbook is intended to provide a thorough explanation of the duties and responsibilities of softball officiating.  Officials will make better calls if they know exactly how the game should be played and what is expected of them.

Officials are used to keep the game running smoothly and fairly.  A guiding principle in all officiating is “be consistent” in calling the game.  The game will be smooth, fair and more enjoyable for all participants — including officials — if calls are fair and predictable.  Most importantly, at the beginning of the game the umpire should set the standard for what constitutes a good strike zone and maintain it throughout the game.

Prerequisites for Good Officiating
1.  Know the Rules
Good officiating is partially dependent upon a complete knowledge and understanding of Softball rules.  The correct way to prepare one self for effectively making decisions is through continued study of all possible situations.  Then basic fundamentals should become second nature and correct interpretations virtually automatic.

2.  Timing
While decisions must be made confidently and promptly, an official should not be too hasty in calling a play, especially tag plays.  Timidity or hesitation demonstrates a lack of confidence.  Good timing, combined with clearly understandable actions and a confident demeanor, contributes to an official's credibility and reduces challenges to their judgment. All calls should be made loudly and clearly so that players of both teams can hear them.

3.  Communication & Signals
Each official must give full cooperation to fellow officials.  The best rapport is obtained when there is a friendly attitude and mutual respect toward each other.  Every official must make a conscientious effort not to infringe on the duties and responsibilities of other officials.  This is best accomplished by communicating, both verbally and with signals, throughout the game.  If your partner is in need of (and asks for) assistance on a call, do not hesitate to provide it.
Signaling is an essential aspect of officiating and, through its use decisions are relayed to players, coaches and spectators.  An official’s signals are dignified, informative and meaningful.  Precisely executed signals establish the understanding that the officials are in complete charge of the game.

4.  Courtesy
Officials must be courteous to players and coaches while still maintaining a professional relationship.  A businesslike attitude will often preclude and prevent an argument.  All actions reflect strict and total impartiality.

5.  Arguments
 Officials should not argue with players or coaches.  Any discussion should be brief and to the point.  As an official, you have a responsibility to “regulate the conduct” of the players, and with this responsibility comes the authority to make decisions.  While judgment calls should never be argued, be approachable and allow players the opportunity to ask legitimate questions concerning rule interpretations or perhaps for an explanation as to why a certain ruling was made. 

6.  Over-Sensitivity
An official must ignore remarks made from the crowd and spectators.  Every crowd will include a number of people who heckle an official.  Fans not only lose respect for an official who, in any way, reacts to criticism, but a reaction to heckling can cause their criticism to become more intense.

7.  Tactfulness
A diplomatic manner will often prevent ill will and resentment.  A lack of tact can discourage a cooperative attitude on the part of players, coaches and spectators.   Use of it goes a long way in creating a willingness to accept decisions.

C.
OFFICIATING SOFTBALL
This handbook is designed to prepare you for officiating intramural softball.  Aside from the general guidelines for officiating intramural sports listed above, the following are especially helpful and important key points for success in umpiring softball games.

Specific Points of Emphasis for Umpiring Softball
1.
HUSTLE!
2.
Be neat and clean in your appearance.

3.
Whenever possible make decisions at a complete stop.

4.
Keep the game moving.

5.
Keep the game, the players and yourself, under control.

6. Put some action in calling close plays, i.e. “sell the call”. Make sure everyone knows that you know it was a close play, and your added emphasis will give credibility to your call.

7.
Wait until the play is over before making calls, especially on tags.

8.
See that runners touch each base and home plate.

9.
Be on top of all your plays.

10.
Be as close as you can on all plays without getting in the way of players.

7. Keep your chest to the ball, and eye on the ball.  Everything starts with the ball.

8. Call interference, obstruction, fair or foul balls according to the pre-game mechanics discussed with your partner.

13.
Remember there is no such thing as a crucial game because all ball games are crucial from the player’s viewpoint.

14.
Stay focused on the activity surrounding a close call - never look away.

15.
Think ahead on the field and know where your next call is likely to be, and be in position to make it - it makes umpiring easier.

16.
Don't take the field unless you are mentally and physically ready.

 
17.
Hustle and you will sell yourself.

9. Remember that you are no better than your partner, no matter how good you may think you are.

10. Stand 10 to 15 feet beyond first and third in foul territory when working those bases.

20.       Move on all pitched, batted and thrown balls.

11. Don't turn too quick on a double play, keep your eye on the ball and let the ball turn you (always - chest to the ball).  Interference may occur and to call it you must see it.

12. Take positions that will keep you out of the player's view - check with the players when changing position.

13. Never walk from one position to another. Hustle and the players will follow your example.  It sets a good tone for the game and helps keep it moving. 

SPECIAL RULES
14. Infield Fly Rule – used when a fair-batted ball (not a line drive) can be caught in flight by a fielder with ordinary effort, with runners on first and second, or on first, second and third bases with less than two out.  Any defensive player may catch the ball in the infield area.  If close to the foul line, the umpire should always call "INFIELD FLY-IF FAIR". Runners advance at their own risk.

15. Intentionally Dropped Ball - any fair fly ball or line drive that an infielder intentionally drops, with at least a runner on 1st and less than two outs.  The umpire shall immediately call the batter out and the ball dead.  A trapped ball that hits the ground is never ruled intentionally dropped.

3.
Interference - an act of players or others that interferes with a player's opportunities.  There are three types of interference: 

(1) Offensive Interference – Occurs when a player interferes with, impedes or confuses a defensive player while he is attempting to make a play, by either physical or vocal actions.  The ball is dead, the umpire declares the offending batter or runner out, and can declare a double play if the interference prevented one from occurring.

(2) Spectator Interference - Occurs when a person, not engaged in the game, touches a live batted or thrown ball, which could prevent a blocked ball to occur or when a person not engaged in the game physically interferes with a player’s opportunities.  The ball is declared dead, and bases or outs are awarded according to the umpire’s judgment of what would have occurred had the interference not happened.
(3) Umpire Interference - Occurs when a fair batted ball strikes the umpire on fair ground before passing a fielder, other than the pitcher.  The ball is dead immediately, the batter is awarded first base, and all forced runners advance one base.  If a ball strikes the umpire after passing a fielder other than the pitcher, the ball is live.
16. Obstruction - (A) the act of a fielder while not in possession of the ball, or not in the act of fielding a batted ball, or taking a proper position to receive a thrown ball (thrown ball must already be in flight) which impedes the progress of a runner who is legally running the bases.  The umpire signals for a delayed obstruction call.  The umpire determines the base to which the runner would have been able to safely advance had the obstruction not occurred.  If the runner is tagged out, forced out, or the play ends before the runner reaches that base, he is awarded the base.  If the runner reaches the base the umpire would have awarded, any further advancement is at the runner’s own risk. (B) Obstruction is the act of a fielder, which impedes the batter from striking at a pitched ball.  After the pitch, the batter is afforded the option of going to first base.  (C) The obstruction does not have to be intentional and may be vocal. Fake tags are a form of obstruction.
17. Orange Safety Base – if the first play is at first base, either from the infield or outfield, the runner must touch the outside orange base.  A runner will be called out for touching the inside base. If the play is elsewhere or a base hit, the inside base may be tagged in a continuation toward second base. 

D. 
PRE-GAME DUTIES
1. Each umpire is to arrive at least 15 minutes before game time and check‑in with the IM Sports Supervisor.

II.
The umpires will receive three bases, three bats, two ball‑strike indicators, officials' shirts, clipboard, score sheets, catcher's masks and softballs.  He/she will be responsible for this equipment.

III.
If time allows, the umpire should see that both teams have an equal amount of infield practice.  The umpires will gather both captains together five minutes before the game is scheduled to start and: 
(1) Both umpires should introduce themselves to both team captains; 

(2) Explain the ground rules (emphasizing special rules of that field), including dead ball territory, overthrow rules and penalties, appeals, ball/strike/fouls, and orange safety base;
(3) Discuss the starting time and time-limit with both captains; 
(4) Make sure both teams know how to properly fill out the score sheet           and check after each half inning that the score is correct;
(5) Go over any rule changes that have been instituted;  

(6) Remind the captains that their team conduct will determine their sportsmanship rating and that a 3.0 average over the regular season is needed to be eligible for playoffs; 
(7) Ask the captains if they have any questions and if so answer them; 
(8) Encourage both teams to hustle on and off the field so as to get in as much playing time as possible within the time limit, and wish both captains good luck.

E. 
POST-GAME DUTIES
When the game ends, each official should give both teams a sportsmanship rating based on the teams' conduct and the guidelines set forth by the Recreational Sports Department, and sign the score sheet at the appropriate spot.  Each captain should sign the score sheet in the appropriate spot attesting to the final score, their sportsmanship rating and that all of their players were eligible. After each game the official should account for all equipment (i.e. balls, bats, bases, strike/ball indicators).  Report any missing equipment to the IM Sports Supervisor immediately. 

After each game the officials should discuss the calls made during the previous game and receive as well as give constructive criticism. Try and always be open to suggestions.  You will learn something new every game.  Always give it your all and enjoy yourself!

F.  
SOFTBALL MECHANICS
Listed on the following pages are the Basic Mechanics for use in games with one and two-man umpiring systems.  Knowledge of the rules is the most essential part of officiating.  You will find that solid knowledge of the game will play a huge part in your success.  Understanding game situations will enable you to react automatically to the proper positioning.  

ONE MAN SYSTEM
Below you will find a mechanics diagram for the One-Man System.  








 U
In essence, the one-man system is the truest test of an individual’s ability to perform the duties of a slo-pitch softball umpire.  Not only is the umpire scrutinized for their judgment, but also their hustle and positioning are key factors in their overall performance.  The umpire that makes all their calls while remaining stationary behind home plate is in for a long, tough day at the ballpark.

“A”
Position of umpire under the following circumstances: batter-runner w/no one on base, or runner on first base.

“B”
Position of umpire under following circumstances: runners, first and second base, second base only.

“C”
Position of umpire under following circumstances: runners, first and third, runners, first, second, and third base, third base only.

“A”, “B” & “C” are all primary positions.  Secondary movements will be dictated by the flow of play.  Your ability to hustle and follow the ball now becomes critical to your success in maintaining control of the game.  

TWO MAN SYSTEM
Basic Mechanics - Plate Umpire


18. Always come out from behind the plate to your left moving to a position between the pitching rubber and third base. Call out all foul balls and silently signal fair balls, while on the foul line.

19. Third base is your call when: the runner from first base goes there or it is the second play in the infield and first play was not at home plate.  

20. Tag up on fly balls; call all tag-up plays at 3rd base.  If there is more than one base runner, take the lead runner only.  The base umpire will make calls on runners originating at 2nd and 1st.

21. When the base umpire is positioned behind first base in foul territory and the ball is hit in the hole between first and second base, the plate umpire must move out near the pitching rubber in case play continues at 2nd base and beyond.

22. Call all fly balls in the outfield. Unless the base umpire has to go out to the outfield to decide catch or no catch on a close trap call.
NOTE:   When multiple calls may be required by the umpire on certain situations, always give first consideration (get the best position for the call) to the base runner closest to home plate.

TWO MAN SYSTEM
Basic Mechanics - Base Umpire



All first play calls on the infield will be made be the base umpire in all situations.  

“A”
Position of the base umpire with no runner on base or only a runner on third.  Stay one step deeper than the first baseman and entirely in foul territory, so as not to interfere on ball hit down the first base line.

“B”
There are two possible positions for the base umpire depending on where runners are on base; either facing 1st base or facing 3rd base.  From this position, you should be able to see all runners and cover any plays that may develop.  THIS POSITION REQUIRES HUSTLE!

NOTE:  In order to assume this position, there should be at least one runner on base (not third only).  The umpire should be five feet from second base inside the diamond and out of the fielders’ way. Watch out for the batted and thrown ball and stay out of the way of the fielders!
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