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Mission
“The mission of the College of William & Mary Recreational Sports Department is to provide opportunities for all students, faculty and staff to participate in quality recreational services and activities that will enhance their total physical, mental, and social well-being.  Our goal is to promote, encourage, and facilitate participation in a variety of activities directed toward life-long health and fitness.”



Seven Components of the Recreational Sports Department
Intramural Sports Program




Club Sports Program

Fitness & Wellness

Informal Recreation

       Outdoor Recreation

     Aquatics

                 After Hours

Purpose and Philosophy of Intramural Sports
The purpose of the Intramural Sports is to provide structured, competitive leagues and tournaments in a variety of sports and activities offered throughout the school year.

The College of William and Mary Recreational Sports staff is dedicated in spirit and interest to the responsibility of serving all students, faculty and staff.  The success of our program depends in a large part on the ability of the staff to present a positive attitude, communicate among themselves and act in a courteous and professional manner.  Your job is to serve the students, faculty and staff of William and Mary while officiating intramural sports contests and maintaining an atmosphere supportive of friendly competition. Your leadership directly influences all participants and provides for game control and safe play.  The example you set, the manner in which you answer questions and give direction, and the way you offer assistance will either contribute to or detract from the services provided by the Recreational Sports Program.

A.
ADMINISTRATIVE RESPONSIBILITIES
1. Scheduling

Schedules for the first two weeks of the season will be set at the official’s scrimmages. Blank schedules for weeks 3 & 4 of the regular season will be brought to the fields during games played in week 2. Officials will then be able to sign-up for their own hours for weeks 3 & 4. Once completed, it will be posted on the intramural website under the IM Officials’ Section. Playoff assignments will be made at the MANDATORY Officials' Playoff Meeting at the end of the regular season.

2. Where to Report

a. All officials should report at least 15 minutes before game time to the IM Sports Supervisor at the assigned field (Busch or Barksdale).  Officials assigned to the first games of the day are expected to assist in setting up the fields.  Officials assigned to the final games of the day are expected to assist in the collection and storage of equipment.

b. Each official is responsible for the equipment issued to her/him by the IM Sports Supervisor.
3. Clothing and Equipment

a. Each official will be provided with an official's shirt. Each official is responsible for providing their own whistle (black with a black lanyard), which may be purchased from the Rec Sports Department.

b. Each Outdoor Soccer official should be dressed appropriately (solid colored shorts or sweatpants, with sneakers or soccer officiating shoes.  
4. Injuries

In case of any possible injury, stop play as soon as possible.  Immediately notify the IM Sports Supervisor on duty.  Keep the participant as comfortable and still as possible until help arrives.

The College of William and Mary is not responsible for injuries/accidents incurred through the voluntary participation in its Recreational Sports programs or the use of the facilities.  It is strongly recommended that all participants have a satisfactory health status (through an annual physical examination) and maintain personal accident/health insurance.

5. Rule Changes

The Recreational Sports Department reserves the right to place in effect (and when necessary make changes to) any intramural rules that it deems necessary.  All attempts will be made to notify participants and teams of such changes in a timely fashion.


6. Pay Scale

a. All officials will be paid by the hour:

1st year officials- $6.00 per hour

2nd year officials- $6.25 per hour

3rd year officials- $6.50 per hour

4th year and more officials- $6.75 per hour

b. Officials need to obtain letters from previous employers or show high school certification in order to receive the next level on one's pay scale.  

c. Each official must initial the hours recorded for them each shift by the IM Sports Supervisor on the back of the Supervisor Report Form.

d. Pay checks will be mailed on approximately the 1st and 15th of each month.  Questions about paychecks should be immediately directed to the Assistant Director-Intramurals or GA-Intramurals.

B.
SUCCESSFUL OFFICIATING
This handbook is designed to prepare you for officiating intramural Outdoor Soccer.  Much of the material contained in this handbook can be useful at all levels of soccer officiating.  A major consideration is made to help you deal with specific situations that may come up during an intramural game.  Officials are used to keep the game running smoothly and fairly.  A guiding principle in all officiating is “being consistent” in calling the game.  The game will be smooth, fair and more enjoyable for all participants — including officials — if calls are fair and predictable.  There are certain prerequisites for good officiating:

1.
Know the Rules
Good officiating is partially dependent upon a complete knowledge and understanding of the rules.  The correct way to prepare oneself for effectively making decisions is through continued study of all possible situations.  Then basic fundamentals become second nature and correct interpretations are virtually automatic.

2.
Physical Fitness
All officials should be physically fit.  Officials must be able to keep pace with today's excellent athletes and be able to move quickly to get into the best position to cover a play.

3.
Quick and Positive Decisions
Decisions must be made positively and promptly, but an official must not be too hasty in calling a play. Timidity or hesitation causes a lack of confidence. Positive action does much to have the official's judgment accepted.  All calls should be made loudly and clearly so that players of both teams can hear them.

4. 
Good Mechanics
Knowing and maintaining correct positions is important in administering the rules.  Proper field coverage assures that the official will be at the proper place at the right time.  The movements must be such that the official is constantly in position to observe any action, which falls under their jurisdiction.

5.
Courtesy
Officials must be courteous to players and coaches while still maintaining a professional relationship. A business like attitude will often preclude and prevent an argument.  All actions should reflect strict and total impartiality.

6.
Arguments 
Officials should not argue with players or coaches.  Any discussions should be brief and to the point.  As an official, you have a responsibility to “regulate the conduct” of the players, and with this responsibility comes the authority to make decisions.  While judgment calls should never be argued, be approachable and allow players the opportunity to ask legitimate questions concerning rule interpretations or perhaps for an explanation as to why a certain ruling was made. 
7.
Over-Sensitivity

An official must ignore remarks made from the crowd and spectators.  Every crowd will include a number of people who heckle an official.  Fans not only lose respect for an official who, in any way, reacts to criticism, but a reaction to heckling can cause their criticism to become more intense.

8.
Tactfulness
A diplomatic manner will often prevent ill-will and resentment. A lack of tact can discourage a cooperative attitude on the part of players, coaches and spectators.  Use of it goes a long way in creating a willingness to accept decisions.

9.
Hustle and Energy
Nothing looks worse and is less efficient than an official who does not hustle.  Positioning is essential to making most calls.  Hustle, regardless of the level of competition.

10.
Anticipate Trouble
An official must anticipate when trouble is brewing. The presence of an official in whom the players have confidence will prevent most of those potentially troublesome situations. Being in position to observe any questionable contact will go a long way toward preventing such contact. ROUGH PLAY WILL NOT BE TOLERATED. TAUNTING OR BAITING OF AN OPPONENT WILL NOT BE TOLERATED. When a player attempts to bait an opponent, it is a circumstance which requires immediate attention before it gets out of hand. Do not hesitate to use your yellow and red cards when necessary!

11.
Courage
A courageous official will be quick to call violations or fouls when they occur.  Do this consistently without regard to the score, time left to play, and level of play or pressure from fans, coaches or players.  It takes real courage to resist pressure and intimidation.  To a large extent, the personal reputation of an official will be built on this.

12.
Communication & Signals
Each official must give full cooperation to fellow officials.  The best rapport is obtained when there is a friendly attitude and mutual respect toward each other.  Every official must make a conscientious effort not to infringe on the duties and responsibilities of other officials.  This is best accomplished by communicating, both verbally and with signals, throughout the game.  If your partner is in need of (and asks for) assistance on a call, do not hesitate to provide it.
Signaling is an essential aspect of officiating and, through its use decisions are relayed to players, coaches and spectators.  An official’s signals are dignified, informative and meaningful.  Precisely executed signals establish the understanding that the officials are completely in-charge of the game.

C.
PRE-GAME DUTIES
Both officials should arrive at least 15 minutes before game time and check in with the Outdoor Soccer supervisor. The officials shall receive the game ball and pinnies from the Outdoor Soccer supervisor and will be responsible for this equipment. The officials will gather both captains together approximately two or three minutes before the game is scheduled to start:

1) introduce yourself as well as the captains to each other

2) explain the ground rules;

3) explain to the captains that they are the only ones who can discuss calls with the officials;

4) make sure players are not wearing any sort of jewelry or anything deemed unsafe;

5) remind the captains that their team conduct will determine their sportsmanship rating and that a 3.0 average over the regular season is needed to be eligible for the playoffs; 

6) go over any rule changes that may have been instituted, 

7) ask the captains if they have any questions and answer them.

After the captains' meeting, make a final check with the Outdoor Soccer supervisor.  Check the scoresheet, number of players on the field and that the clock is ready.  Give any final instructions and make sure everything is set for the beginning of play.

D. 
OFFICIATING OUTDOOR SOCCER
To start each period and after goals, the Trail Official (T) should check both goalkeepers to make sure they are ready, and then blow the whistle to start play.  The Lead Official (L) should be ready to lead play down the field.


Positioning During Play
The two officials should always be able to draw a line between themselves and the ball, keeping the ball between them.  The lead official is ahead of the ball on plays in his/her half of the field.  L is responsible for the goal line on his/her attacking end.  L should be in position to call close plays around the goal mouth as well as quick in and out goals, and any fouls that he/she sees.  T will be behind the ball and should direct his/her attention to play around the ball.  T should penetrate into L’s half as far as is necessary to sufficiently cover play and should be ready to become the lead on a quick counter attack.  Both officials should be aware of off the ball coverage and out of bounds plays.

Making the Call
When a foul is observed that is to be penalized, an official will:

1.
Give a short blast of the whistle.

1 Simultaneously give a visual and verbal signal informing players, coaches, spectators and his/her fellow official of the foul.

1 Visually and verbally indicate the direction and type of free kick (indirect or direct) or the direction and spot where the ball will be put into play.  It is strongly recommended the color of the team putting the ball into play be stated loudly and clearly.

1 When required, the lead official should give a sharp blast of the whistle declaring the ball "ready for play.”  Do not wait for the defense to set up.

Positioning for Free Kicks
Once the ball has been properly placed (determined by T), T will signal to L by extending his/her arm in the direction of the kick.  L will sound the whistle to signal the ball in play.

Positioning for Goal Kicks
T is responsible for determining that the ball is properly placed, that the kick clears the penalty area, that there is no encroachment by the offense.  L will be positioned near where the ball will land after the kick, to observe any illegal activity while the players attempt to play the ball.
Positioning for Corner Kicks
L should determine that the ball is properly placed on a kick from the right.  T should do the same for the left.  L is responsible for ensuring that the ball stays in play and once he/she is sure the ball will be in, should focus on the area where the ball is expected to land.  T should be at the top of the penalty area, out of the play, but close enough to see fouls in the goal area and around the goalkeeper.

Penalty Kicks
L should be positioned in line with the goal post.  L is responsible for watching to make sure the goalkeeper stays on the goal line (can move side to side) before the ball is played. L is also the goal judge.  L also signals the ball in play after watching the kicker place the ball on the penalty line and checking to make sure the goalkeeper is ready.  T is positioned at the top of the penalty area.  His responsibility is to make sure that there is no encroachment into the penalty area and quarter arc by either team.  T should also watch for infractions by the kicker ("faking" the kick).
E.
SIGNALING
Advantage
Official sees a foul but allows play to continue because the offended player has an offensive advantage.  Official should say "play on.”

Free kick
Indirect free kick - the official shall raise his hand above his head.  The hand should stay up until two different players play the ball or it goes out of play.

Direct free kick - the official will point in the direction that the kick should be taken.  The arm is dropped as soon as the ball is played.

Penalty kick
The official stops play with a sharp whistle and points to the penalty spot in the penalty area.

Goal kick
The official should point to the side of the goal area from which the kick should be taken.

Corner kick
The official should point to the corner from which the kick should be taken.

F.
POST-GAME DUTIES
When the game ends, the officials should make sure the final score is correct, circle the winning team, and sign the score sheet at the appropriate spot.  Each official should give a sportsmanship rating based on the teams' conduct and the guidelines set forth by the Recreational Sports Department.  Each captain should sign the score sheet in the appropriate spot attesting to the final score, players’ eligibility and their sportsmanship rating.  If the game ends in a tie in the regular season, it is recorded as such. After the last game of the evening, gather up all the equipment which was given to you by the Outdoor Soccer supervisor and assist the Outdoor Soccer supervisor in storing the equipment.  If at any time during the evening equipment is missing, report it to the supervisor immediately. After each game the two officials should discuss the calls made during the previous game and receive as well as give constructive criticism. Try and always be open to suggestions.  You will learn something every game.  Always give it your all and enjoy yourself!

G.
PLAYOFFS
If a game in the playoffs ends in a tie, the first thing the officials should do is make sure the score is correct. Then gather the two captains together and explain the Rec Sports rules for overtime. There will be two 5-minute overtime sudden death periods with teams switching ends between periods. If the game remains a tie, there will be a shootout. Each team will select five players who were on the field at the end of the second overtime who will in turn (alternating teams) take a penalty shot. A coin toss shall decide which team shoots first, with the winner of the toss choosing to shoot first or second. Each team will alternate kickers until both sides have taken all five shots or until one team cannot catch up to the other. If the score remains tied after those ten shots have been kicked, the teams alternate one shot at a time until the tie is resolved. All players on the field at the end of the game must shoot before any player may shoot a second shot.  Once overtime has ended with a winner, check the score, sign the score sheet and assign a sportsmanship rating to each team. Have the captains sign the scoresheet (attesting to the final score, player eligibility and their team’s sportsmanship rating).   
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