
The Petersburg Partnership
Blending Civic Engagement & University Economic Development

University Based Economic Development
July 29, 2008

Leonard Sledge
The College of William and Mary
Office of Economic Development



• Established 1693

• Currently 5500 undergraduates and 2000 graduate stu dents

• Graduate schools in Arts and Sciences, Law, Busines s, Education 
and Marine Science (Virginia Institute of Marine Sc ience)

William & Mary

• Ranked by US News and World Report as the 6th best public 
university, and the best small public university, i n the United 
States

• FY2007 sponsored research spending = $45 billion; g rants and 
contracts = $50.2 billion

• Annual economic impact in Hampton Roads 
= $.5 billion and 6,320 jobs



• One of the most distressed communities in the Unite d States

• Population = 33,225
� 7.08% unemployment rate vs. 3.8% in Virginia vs. 5. 2% in the 

U.S.
� Since 1990 the city has lost 11% of its population compared to 

City of Petersburg

� Since 1990 the city has lost 11% of its population compared to 
20% growth in Virginia

� Highest illiteracy rate in Virginia (43%)
� Highest HIV/AIDS rate in Virginia

• Life expectancy of children born in Petersburg is t he eighth shortest 
of the more than 3,300 municipalities in the United  States

• Public schools are underperforming…0 have received a ccreditation



• Mission is to alleviate poverty by building a susta inable partnership 
between Virginia higher education and the Commonwea lth’s most 
distressed communities that adds civic capacity to communities, 
strengthens the mission of universities, and provid es a powerful 
context in which to prepare nonprofit leaders and s ocial 
entrepreneurs for tomorrow’s Virginia (www.phoenixp roject.org)

The Phoenix Project

• Summer Nonprofit Leadership and Social Entrepreneur ship Program
• Sample projects in Petersburg

• Surveyed hundreds of structures to identify targets  fro high-
impact housing rehabilitations

• Researched and prepared a HUD funding proposal to 
support revitalization of a distressed neighborhood

• Drafted contracts for local performing arts venue
• Conducted GIS mapping of social, economic, and 

environmental data and analysis in Petersburg to in form 
community and economic development plans



Goals of the Restructuring Act

#7 – Actively contribute to efforts to stimulate eco nomic development of 
the Commonwealth and the area in which the institut ion is located, 
and for those institutions subject to the managemen t agreement set 
forth in Subchapter 3 (§ 23.38.91 et seq.) of this c hapter, in areas that 
lag the Commonwealth in terms of income, employment , and other 

SCHEV Restructuring

lag the Commonwealth in terms of income, employment , and other 
factors (www.shev.edu)
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• Civic Engagement
� Since 2006 96 William and Mary students, faculty, a nd staff have 

participated in Phoenix Project activities in Peter sburg, and the 
College has given $24,700.00 to support the student , faculty, and 
staff participation.

The Petersburg
Partnership



• Economic Development
� Richard Bland College residence halls
� Dredging of the Appomattox River in Downtown Peters burg
� William and Mary / Fort Lee Internship Program
� Middle College Program
� Thomas Jefferson Program in Public Policy Research

The Petersburg
Partnership

� Thomas Jefferson Program in Public Policy Research
� Growtastic
� Gateway Region Economic Development Comparative Ana lysis


