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] 77 Cottege of College Overview
) WILLIAM & MARY )

Established 1693
Currently 5500 undergraduates and 2000 graduate students

Graduate schools in Arts and Sciences, Law, Business, Education
and Marine Science (Virginia Institute of Marine Science)

Ranked by US News and World Report as the 61" best public
university, and the best small public university, in the United
States

Annual economic impact in Hampton Roads = $.5 billion
and 6,320 jobs (2005 Study by Wessex Group)



1‘7"‘\- . —r N
N xas g ] I'he f,FJ.-'r."rr'l,-‘_j'r' 0f
2

WILLIAM & MARY

Economic Development
Strategy

Connecting W&M and Outside Organizations —to strengthen W&M programs
and contribute to state, regional and local economic development

Programs Connections Partners Projects
. Industr
Teaching Tech Transfer 4 Greater
Research Government Williamsburg
Outreach TeChnOIOgy and Federal, Labs, VEDP, Hampton
Business Center Econ Development, P
Commerce, Crossroads Roads
Arts & Sciences VIMS-Industry _ -
Business Universities Chesapeake
=dustien CEAGH HRRP, UBED Bay
Law Real Estate Non-Profits Portsmouth
Marine Science Foundation HRP, HRTC, HREDA,

HRTI, Chamber, CIT

Petersburg




Completion of Route 199 to the west of Williamsburg created
new development opportunities ... and risks

New Town

W&M Campus



Greater Williamsburg

1990s:

Completion of Route 199 to the west of Williamsburg

199

North

Monticello
T Ave

1996 2001



Crossroads Group

1990s:

WE&M President Tim Sullivan led an effort to research and discuss the
possibilities.

Crossroads Group (current members)

William and Mary
City of Williamsburg
James City County
York County
Colonial Williamsburg
Thomas Nelson Community College
Eastern State Hospital
Greater Williamsburg Chamber and Tourism Alliance



Initial Planning

1995-2000:

The Casey family owned about 500 acres that straddled the new 199.

They conducted a competition for a land-use master plan. A new
urban design won. (Cooper Robertson)

The Crossroads Group conducted research about the kinds of
activities that might be most appropriate in that area.

James City County (JCC) approved the master plan.

JCC and Williamsburg agreed to move
the courthouse to that area.



Joint Venture

2000:

The Casey family sought a financial partner to help implement the
plan.

W&M supported the new urbanism plan in order to:
« Control development adjacent to the western edge of campus,
ensure quality, preserve options
» Attract knowledge-based companies to the area — research,
spousal employment, student internships
* Expand student retail and entertainment options near campus

The W&M Foundation purchased a half-interest in the 300 acres to
the east of Route 199 and formed a joint venture with the Casey
Family called New Town Associates. The Staubach Company
facilitated the formation of the JV and served as initial manager.



In 2000 the W&M Endowment purchased a half-interest in 300
acres on the western perimeter of campus, which is now being
developed as “New Town,”

New Town

W&M Campus



New Town Development

Competition for a land planner
Cooper, Robertson & Partners, NY
Adoption of a master plan

Zoning — New category created

Groundbreaking — June 2002
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Town Center: 2002-2007

I

New Town is a 300 acre, new-
urbanism, mixed-use community
Including commercial, retail, and
residential components. It includes
an 80-acre town center

Commercial

Retall Residential



Town Center

« 83 Acres
» Started spring 2003 with 1 committed building

Mixed-use flexible
Approx.:
320,000 SF retail/entertainment
280,000 SF office
80,000 SF hospitality
300 homes residential



Town Center (Cont.)

 Urban Housing

Townhouses (160)
Garages from alleys

Carriage Houses &Duplexes
— affordable (40)

Lofts over Stores (130+)






Town Center Plan

Series of small public squares and parks
Buildings front on pedestrian friendly streets
Central parking lots behind the buildings

Lighted, landscaped streetscape throughout












Discovery Business Park at New Town

65 +/- acres next to the Town Center
Includes some multi-family
Small parks and trails

Town Center streetscape



The second section includes a
roughly 65-acre Discovery
Business Park. The first
buildings broke ground there in
2006. W&M will have offices in
two new “Discovery” buildings in
the park.

Town Center: _ |
2002-2007 Discovery Business Park:

2006-2015



Discovery Business Park

\

Discovery Buildings
2007-2008



Key Issues

A 10 +/- year project must anticipate market changes
We are land developers only
Shared parking plan

Office uses — in various locations



Status

In Place Now

 Retail — 300,000 +/- SQ FT
o Office — 350,000 +/- SQ FT
* Housing — 200 +/- units

Market Conditions

* Housing has slowed dramatically
* Retail is so-so

» Office is still strong




sSummary

We are a small market with significant students, retirees, tourists

We started with basics
e Courthouse
e Church
 Post office

We anticipated changes over time
o Zoned in phases — master plan amended as needed

We think we have contributed to
» ‘“Lifestyle excellence to go along with academic excellence”



Discovery Buildings

Discovery Il — 20,000 SF Discovery | —34,000 SF

W&M Economic Development W&M Development
W&M Technology and Business Center
W&M Research Institute
W&M Real Estate Foundation
James City County Econ Development
Thomas Nelson CC Tech Classrooms
Greater Williamsburg Community Health Foundation



The Changing Campus Perimeter

New Town: 87 Businesses Oct 07
Movie Theater,

Quiznos, Corner Pocket, Ben & Jerry’s,
Cheeburger, Bonefish Grill, Panera Bread,
Center Street Grill, Greenleatf,
Barnes & Noble, Foot Locker ...

Future School
Of Education
Next to Williamsburg
Shopping Center

Scotland Street -- Delly Area
High Street Green Leafe, Paul’'s,College Delly,

Hospitality House Grill

Merchant’s Square
Kimball Theater, College Bookstore,
Stephano’s Pizza, Aroma’s, Cheeseshop,
Baskin Robbins



