
MINUTES 
Mee t ing  o f  t h e  F a c u l t y  o f  A r t s  and  S c i e n c e s  

1. March, 1994  

The meeting was c a l l e d  t o  o r d e r  by Dean L u t z e r  i n  t h e  Common- 
w e a l t h  Aud i to r ium o f  t h e  S t u d e n t  Cent .e r  at. 3:34 PM. 

The m i n u t e s  of t h e  mee t ing  o f  1 F e b r u a r y ,  1994  w e r e  app roved  as 
c o r r e c t e d .  

ANNOUNCEMENTS 

Dean Lu t . ze r  announced a  c h a n g e  i n  t h e  s y s t e m  o f  d i s t r i b u t i n g  
m i n u t e s :  t h e  b a s i c  mode of  d i s t r i b u t i o n  w i l l  become an  elec- 
t r o n i c  b u l l e t i n  boa rd ,  w i t h  h a r d  copy c i r c u l a t i o n  t o  be  
phased  o u t  g r a d u a l l y ,  e x c e p t  f o r  a r c h i v a l  c o p i e s .  

The  Dean a l s o  r e p o r t e d  t h a t  t h e  f o l l o w i n g  rumors  w e r e  
c i r c u l a t i n g :  P r o f e s s o r  J u d i t h  Ewe l l  was a b o u t  t o  r e c e i v e  a  
F u l b r i g h t  award ;  P r o f e s s o r  T a l b o t  T a y l o r ,  a  Gugenheim; and 
P r o f e s s o r  Tomoko Hamada, a  s t a t e  Ou t skand ing  F a c u l t y  Award. 

REPORTS O F  ADMINISTRATIVE OFFICERS 

P r o v o s t  C e l l  announced t h a t  President S u l l i v a n  was p r e v e n t e d  f r o m  
appea r ing  a t  t h e  m e e t i n g  b e c a u s e  o f  C o l l e g e  i n t e r e s t s  i n  
Richmond and t h e  v i s i t  o f  t h e  Dutch Ambassador. 

S h e  t h e n  r e p o r t e d  on t h e  s t a t u s  o f  the l e g i s l a t i v e  budge t  a s  
t h e  c o n f e r e n c e  c o m m i t t e e s  b e g i n  t h e i r  work; w e  s e e m  t o  b e  
d o i n g  p r e t t y  w e l l  compared t.o t h e  o r i g i n a l  p r o p o s a l s  of 20 
December, 1993, b u t  t h e  d e t a i l s  o f  s p e c i f i c  amounts  and 
which  C e n t e r s  and  I n s t i t u t e s  h a v e  been  r e s t o r e d  v a r y  c o n s i d -  
e r a b l y  f rom o n e  h o u s e  o f  t h e  l e g i s l a t u r e  t o  a n o t h e r ,  a s  do  
p r o p o s a l s  f o r  t u i t i o n  c a p s .  The c a p i t a l  budge t  w i l l  i n c l u d e  
money t.o e q u i p  T e r c e n t e n a r y  H a l l ,  and  i t  is a  c o m f o r t i n g  
s i g n  t h a t  t h e  members o f  t h e  l e g i s l a t u r e  r e a l i z e  t h a t  h i g h e r  
e d u c a t i o n  h a s  been  h i t  h a r d  enough. The House b i l l  c a l l s  
f o r  s a l a r y  i n c r e a s e s  o f  3.2% f o r  t h e  first y e a r  o f  t h e  
b iennium,  t h e  S e n a t e ,  f o r  3 . 4 % ;  b o t h  o f f e r  2.25% f o r  t h e  
s e c o n d  y e a r ,  s u b j e c t  t o  r e v i s i o n  i n  n e x t  J a n u a r y ' s  s e s s i o n .  

The r e s t o r a t i o n  of  t h e  C e n t e r s  shows  t h a t  t h e r e  r e m a i n s  some 
commitment t o  q u a l i t y ,  and t h e  r e j e c t i o n  o f  t h e  i d e a  of  
t a k i n g  f u n d s  f rom one  s c h o o l  f o r  a n o t h e r  is a  h o p e f u l  s i g n .  
A s  f o r  t h e  mandatory  r e s t r u c t u r i n g  p l a n s ,  t h e  House d ropped  
t h e  i d e a  o f  w i t h h o l d i n g  1.5% o f  e a c h  s c h o o l ' s  budge t ,  b u t  
its Highe r  E d u c a t i o n  A p p r o p r i a t i o n s  Commit tee  h a s  s e n t  o u t  a  
l e t t e r  s t r e s s i n g  t h e  s e r i o u s n e s s  o f  r e s t r u c t u r i n g ,  and t h e  



Senate bill still withholds the 1.5%. The Conference Com- 
mittee report is to be issued on 8 March. 

Provost Cell then introduced Vice-president Stewart Gamage, 
the College's new publicist., this being her first day on the 
job. 

Vice-president Gamage greeted the Faculty and praised President 
Sullivan's success in overcoming the unfairness of the 
original budget bill. 

Professor Fuchs asked whether the proposed salary increase would 
be effective on 1 December, 1994. 

The Provost affirmed that that seems to have become t.he standard 
practice. 

Professor James Harris asked what. the practical effects of the 
decentralization proposals would be. 

Vice-Pr,esident Gamage replied that not so much paperwork would 
have to be sent to Richmond: travel and other sma1,l purchas- 
es could be handled locally, wi,thout t.he current stat.e 
contract problems. 

Provost Cell added that the greatest effects initially will be in 
Richmond: so many things are now done over after being done 
once here, and delays waste money. There should be some 
efficiencies on campus, but great savings in Richmond. The 
thrust of restructuring is to better management, but "re- 
deployment of facu1t.y" is a phrase which worries her. Our 
new curriculum is the sort of self-analysis which should get 
praise as part of the process. 

Dean Disque distributed and discussed a printed summary of the 
purposes and structures of New Student Orientation. She 
pointed out that orientation planning is a balancing act. 
between social, personal, and academic concerns, and various 
campus groups pull in opposite directions. 

A question was raised as to whether or not there were still many 
complaints about courses not available. 

Professor Randolph Coleman, Director of Academic Advising, 
responded t.hat, we have tried to provide help which has 
minimized complaints. 

Dean Disque pointed out that the opportunity for new students to 
preregister for part of the courses during t.he summer has 
he.lped a great. deal. 



COMMITTEE REPORTS 

Faculty Af f ai,rs Committee 

Professor Chappell reported that his committee had met 4 times 
since the last Arts and Sciences Faculty meeting in order to 
respond to a number of concerns expressed by faculty mem- 
hers. They discussed and then forwarded a proposal for 
reducing the athletic fee to the Self-study Committee on 
Intercollegiate Athletics and to the Provost. They also 
recommended a procedure giving the Nominations and Elections 
Committee a more even spread of committee elections during 
the Spring Term. They have recommended a proposal concerning 
the eligibility of chairs to serve on the Retention, Promo- 
tion, and Tenure Committee, which is currently being dis- 
cussed by that committee. They have also discussed a 
request for a consideration of the valce of the Faculty 
Assembly, and that issue will be the principal topic for the 
22 March meeting of the Faculty Assembly. Finally, they 
have recommended the make-up of the Search Committee for the 
Dean, met with the Provost to discuss that committee, and 
will make nominations for its members to be selected by the 
Provost; the committee will consist of 9 members, including 
the chair, from Arts and Sciences, 1 non-Arts and Sciences 
member, and 2 students, 1 undergraduate and 1 graduate; 
nominations and suggestions for these persons can still be 
made. 

Professor Hausman asked if the  student.^ on t.he committ.ee would 
have a vote. 

Professor Chappell: -Yes." 

Professor Hausman then asked if the Faculty Affairs Committee 
would recommend the student members. 

Professor Chappell answered affirmatively and added that they 
were soliciting suggestions. 

Professor Chappell then reported on Faculty Assembly business. 
Professor Welsh testified before a subcommittee of the House 
of Delegates on the problem of the "Death in service benefit 
before age 65." New Affirmative Action guidelines are being 
prepared and will be discussed by the Faculty Assembly. The 
Faculty Compensation Board met with the Executive Committee 
of the Faculty Assembly and they reached 2 conclusions: past 
actions regarding faculty compensation have overlooked the 
Board and the Faculty Assembly will recommend that the chair 
of the Compensation Board sit on t.he University Policy 
Advisory Committee. 



Dean I . , u t ze r  comment.ed t h a t  t h e  d e a t h  b e n e f i t  pr.ob.lem was a 
s e r i o u s  h i t  on  t h e  r i g h t s  o f  su r .v iv i .ng  s p o u s e s  and n e e d s  t o  
b e  c h a n g e d .  

E d u c a t i o n a l  P o l i c y  Gommitt ,ee 

P r o f e s s o r  Fowle r  f irst ~ n o v e d  t h e  i t e m s  on h i s  c o m m i t t e e ' s  March 
r e p o r t  w h i c h  were u p  f a r  a c t i o n  a t  t h i s  m e e t i n g .  

T h e  m o t i o n  t h a t  F reshman  S e m i n a r s  w i l l  n o r m a l l y  b e  t a u g h t  f o r  4 
c r e d i t s ,  b u t  t h a t  t h e y  may b e  t a u g h t .  a s  3 o r  4 c r e d i t  
c o u r s e s  p r o v i d e d  c r i t e r i a  f o r  F reshman  S e m i n a r s  a r e  m e t ,  
p a s s e d  by v o i c e  v o t e .  

T h e  mot. ion e s t a b l i s h i n g  t r a n s i t i o n a l  s c h e d u l i n g  g u i d e l i n e s  
e v o k e d  some d i s c u s s i o n .  

P r o f e s s o r  A l a n  Ward a s k e d  why t h e  c o m m i t t e e  e x c l u d e d  t h e  1 2 - 2  
M W F  t i m e  s l o t s  f r o m  2 h o u r  p e r i o d s .  

P r o f e s s o r  F o w l e r  a n s w e r e d  t h a t .  i't would  a f f e c t  t o o  many t i m e  
b l o c k s .  

P r o f e s s o r  C h a p p e l l  a s k e d  i f  t h e r e  c o u l d  still b e  9 AM MWF c l a s s -  
es. 

P r o f e s s o r  F o w l e r  r e s p o n d e d  a f f i r m a t i v e l y .  

P r o f e s s o r  J a m e s  H a r r i s  a g a i n  a s k e d  why t h e  18-12 a n d  1 2 - 2  b l o c k s  
w e r e  e x c l u d e d .  

R e g i s t r a r  S a v e l y  e x p l a i n e d  t h a t  w e  d o n ' t  h a v e  enough  t i m e  b l o c k s  
i f  w e  e l i m i n a t e  t o o  many 1 h o u r  t i m e  s l o t s  h e c a u ~ e  o f  t h e  
number o f  c l a s s r  onms w e  h a v e  a v a i . 1 a l l . e .  

P r o f e s s o r  K r e p s  s t a t e d  t h a t  h e  a s s u m e d  t h a t  t h i s  n o t i o n  i r l v o l v e d  
some  s o r t  o f  p r o j e c t i o n  o f  t h e  number o f  4 c r e d i t  c o u r s e s  
w h i c h  would  r e q u i r e  4 c l a s s r o o m  t ~ c t u r s .  

R e g i s t r a r  S a v e l y  r e s p o n d e d  t h a t  a t  p r e s e n t  t h e r e  would  n o t  h e  
v e r y  many, b u t  t h a t  i f  t h e  E n g l i s h  D e p a r t m e n t ' s  p r o p o s a l  
p a s s e s ,  i t  w i l l  i n c r e a s e .  

P r o f e s s o r  K r e p s  t h e n  e x p r e s s e d  t h e  h o p e  t h a t  t h e  new F a c u l t y  
Handboak h e  s i l e n t  a b o u t  n o r m a l  t e a c h i n g  l o a d .  

P r o f e s s o r  Hausman s a i d  t h a t  12 was t h e  r lormal l o a d  s p e c i f i e d  i n  
t h e  o l d  book,  but. i.t is 9 i n  t h e  new one ,  which  is n o t  y e t  
a d o p , t e d .  

P r o f e s s o r  K r e p s  u r g e d  c a u t i o n  f o r  t h i s  r e a s o n .  



The motion was adopted by voice vote. 

Discussion then moved to the proposed guidelines regarding pilot 
projects to convert departments' regular course offerings to 
4 credits. Professor Alan Ward asked for c.larification as 
to when the review would be conducted; the experimental 
period did not seem long enough if it is based on data from 
only 1 or 1 1/2 years of experience. 

It was added that all students will Rave only partial experience 
with the new courses, which would not be scientific enough. 
A 2 year cycle requires that the evaluations be done in the 
3rd year. 

Professor Kreps asked whether the Educational Policy Committee or 
anyone else had developed a rationale for the accompanying 
conversion from a 5 to a 4 course load. 

Professor Fowler responded that the current proposal was only for 
a very limited experiment or pilot project to assess the 
problems t.o be considered in developing such a rationale. 

Professor Willis asked why the experiment was not put on a 4 year 
basis. 

Professor Fowler answered that 2 years is one cycle of majors. 

I Professor Schwartz said that we don't yet have any criteria for 
these evaluations. 

Professor. Fowler pointed out that we do have some crit.eria in 
this document. 

Professor Schwartz then asked what are the criteria by which the 
Music Department might conclude that it doesn't work. 

Professor Fowler responded that they would examine the effects on 
st.udents' courses, faculty time, and relevance to the new 
curriculum. 

Dean Lutzer suggested that the correct parl.iament.ary move to 
delay passage of this motion would be to recommit it to 
committee. 

Professor Tiefel spoke against recommitting because of other 
delays which it would cause. 

Professor Alan Ward reiterated that time problems require that 
the evaluation be done after 2 years, not during the 2nd 
year. 



Professor Fowler replied that he would accept that as the correct 
interpretation of the proposal. 

Professor Axtell said that apprehensions about this mat.ter are 
not at a department.al level, but about its effect on our 
total program, so t.he evaluation needs to be about t.he 
larger effects. 

It was objected that the understanding had been that, this pilot 
program was to be evaluated, but that. it was not meant to be 
a general reevaluation of t.he Music Department. 

Professor Kreps pointed out 2 criteria implicit in the document: 
that teaching faculty were to report their experiences, and 
students would do the same, after which each would be 
considered. 

Professor Harris asked under what circumstances we had ever 
imposed similar reviews --  on new concentrations? 

Professor Fowler said there had been none, but that the faculty 
had asked for it in this case. 

Dean Lutzer asserted that it could be imposed on new concentra- 
tions, but hasn't in the past. 

Professor Axtell declared that it seemed to him that one depart- 
I ment isn't an adequate test. 

Professor Fowler. allowed tha,t we don't know for sure in advance. 

Professor Axtell i.nquired as t.o whether we had looked at other 
schools. 

Professor Fowler responded that the evidence is mixed. 

A member of the Physics Department stated the concern that 
coverage of breadth will be lost - -  that it is not possible 
to offer enough courses to cover all topics as it is, and 
therefore we need to be cautious about a general conversion. 

Professor Kennedy presented the perspect.ive of the English 
Department., that the debate is delaying the progress towards 
implementation of their proposal. 

Professor James Harris argued that what we had asked for was a 
considerat.ion of the wider implications of the issue, not a 
waiting period. 

Professor Fowler pointed out that the Faculty did ask for a 
suspension of further conversions. 



Professor Conlee rose to propose an amendment to delete point 5 
of the proposal, which suspends further conversions. 

Professor Axtell seconded t.he motion. He then declared that this 
is not an experiment if only one department does it. 

Professor Fowler replied t,hat the Music Department evaluation 
won't. actually delay the English Department. 

The amendment was adopted by a voice vote. 

The moti.on, as amended, was then adopted by a voice vote. 

The Athletic Policy Committee 

Professor Conlee reported on the activities of the committee over 
the past year, including the monitoring of programs, the 
drafting of a new document on principles for the Faculty 
Senate, and discussions in the Strategic Planning Committee. 
A gender equity report from the athletic administration, 
which remains confidential at this time, has been sent to 
the President for action, with comments by the Affirmative 
Action Officer. Proportionality is a difficult problem, 
since women compose 55% of the student body; this is likely 
to require a cap on squad sizes in men's sports and an 
increase in women's. The Self Study will look at gender 

1' 
equity, cost containment, and athletic fees. 

Dean Lutzer asked whether proportionality required not just a 
certain number of participants, but also a certain level of 
support and quality. 

Professor Conlee: "No." 

Professor Wiseman pointed out that the expenses for football 
throw it all ou,t of whack, and that. we must, have a 5 year 
plan. 

Professor Rublein asked for Professor Conlee's c0mment.s on the 
NCAA vote to reduce the number of grants-in-aid for Division 
I-AA football. 

Professor Conlee reported that. the committee had split, and that 
the President of the College had authorized a vote in favor 
of a reduction to 55 grants-in-aid, but not down to 45. 

Professor James Harris asked whether there was a presidential 
exemption from affirmative action guidelines for hiring 
coaches. 

Professor Conlee: "I don't know. Do you have examples?" 



Professor James Harris: "Hirings seem to happen overnight." 

Professor Conlee: "I will inquire." 

The question was raised as to why resources weren't allocated 
equally. 

Professor Conlee: "Football costs 53,000,000.00. " 

Professor. Griffin asked about t.he argument that women's interest 
in intercollegiate participation is less. 

Professor Wiseman assert,ed that this doesn't stand up in court. 

Professor Tiefel inquired about the scheduling of games during 
the final examination period. 

Professor Conlee responded that the problems would have been big 
if the football team had gotten farther in the playoffs. 

Professor Axtell asked how many games the baseball team plays. 

Professor Conlee said that their coaches claim that it is the 
same as practice, as far as time is concerned. 

Professor Axtell responded t.hat this is not true when they are 

t' 
playing away games 3, 4, or 5 games a week. 

Professor Conlee added that the Athletic Department has a policy, 
but perhaps what is needed is a comprehensive policy cover- 
ing all types of absence from class -- choir trips, etc. 
too. 

Professor Welsh asked why the President can tell the committee 
chair how to vote. 

Professor Conlee responded that the NCAA wants the administra- 
tion, not the faculty, to be in charge. 

Professor Welsh asked whether the Self Study will cover matters 
such as the ratio of in-state to out-of-state athletes. 

Professor Conlee: "Yes." 

In regard to Athletic grants-in-aid for basketball, Professor 
Conlee said that we voted to stay at 13. 

It was moved and seconded to adjourn at 5:23 pm. 


