
Minutes o f  t h e  Regular Meet ing o f  t h e  
F a c u l t y  o f  A r t s  and Sciences 

1 November, 1988 

Dean Lu t ze r  began c a l l i n g  t h e  meet ing t o  o rde r  a t  3:32 PM. The minutes o f  t h e  
meetings o f  27 September and 4 October were approved w i t h  co r rec t i ons .  

Announcements by t h e  Dean: 

1. Pro fessor  Clyde Haulman o f  Economics has been nominated as t h e  nex t  
Dean of Undergraduate Studies. The nominat ion w i l l  be presented t o  
t h e  Board o f  V i s i t o r s  l a t e r  t h i s  month. 

2. Please remind your  s tuden ts  t h a t  5 PM on Wednesday, Nov. 2, i s  t h e  
l a s t  p o s s i b l e  moment t o  r e c e i v e  an automat ic  ' W '  grade f o r  
w i thdrawing  f rom a course. 

3. 100 PC's a re  expected d u r i n g  January and A p r i  1  and a p l an  has been 
worked ou t  f o r  a l l o c a t i n g  them t o  f a c u l t y  desktops. 

4. Dur ing a recen t  d i scuss ion  o f  +/- g rad ing  i n  t h e  Educat ional  P o l i c y  
Committee, i t  became c l e a r  t h a t  whether o r  n o t  i n d i v i d u a l  f a c u l t y  
members employ t h e  +/- system i s  e n t i r e l y  up t o  them; t h a t  was t h e  
sense o f  t h e  F a c u l t y  meet ing i n  which t h e  i s sue  was debated and 
passed. 

5. Ms. D e l t a  Helmer, a  s tuden t  r e p o r t e r  f o r  t h e  F l a t  Hat, has asked t o  
be p resen t  d u r i n g  t oday ' s  debate on t h e  add/drop per iod.  A f t e r  
c o n s u l t i n g  w i t h  t h e  c h a i r  o f  t h e  F a c u l t y  A f f a i r s  Committee t o  
determine precedents, t h e  Dean decided t o  a l l o w  her  t o  be p resen t  
f o r  t h a t  debate, and she has agreed t o  leave  as soon as t h e  debate 
ends. Dean Lu t ze r  does n o t  view t h i s  as s e t t i n q  a precedent and i s  
go ing t o  ask t h e  nex t  meet ing o f  t h e  F a c u l t y  ~ f f a i r s  Committee f o r  
t h e i r  adv ice  on t h e  sub jec t .  I f  you have op in i ons  which you would 
l i k e  t h e  Committee t o  cons ider ,  p lease  t a l k  t o  a  Committee member 
about t h i s  i s sue  soon. 

Assoc ia te Provost  S l e v i n  then repo r ted  on t he  c u r r e n t  s t a t e  o f  development o f  
t h e  assessment plan. Since t h e  i s sue  o f  a c c o u n t a b i l i t y  and t h e  
demands f o r  more b road l y  based hard da ta  t o  c o n f i r m  t h e  v a l i d i t y  of 
educa t iona l  programs began i n  t h e  mid-1 9801s, V i r g i n i a  has been 
unique i n  a l l o w i n g  i t s  i n s t i t u t i o n s  t o  p l a n  l o c a l l y  so t h a t  
assessment w i l l  r e f l e c t  t h e  unique cha rac te r  o f  each i n s t i t u t i o n  
and i n  p r o v i d i n g  f und ing  up f r o n t  f o r  t h e  expenses invo lved.  
Nevertheless, t h e  c l a s h  o f  p o l i t i c a l  and academic t ime tab les  has 
prevented adequate f a c u l t y  i n p u t  u n t i l  t h i s  po in t .  A f t e r  
d i scuss ing  t h e  genera l  p r i n c i p l e s  and problems o f  t h e  plan, she 
char ted  i t s  major  components and areas o f  r e s p o n s i b i l i t y  f o r  
implementation. Ma t te r s  down t h e  road i n c l u d e  t h e  search f o r  ways 
t o  make t h e  da ta  u s e f u l  t o  ourse lves  and t h e  problem t h a t  
assessment i nvo l ves  a fundamenta l ly  d i f f e r e n t  s e t  o f  research 
standards than any p a r t i c u l a r  d i s c i p l i n e .  

Mr .  F i n i f t e r  asked i f  t h e  Subcommittee on Concentrat ions had c r i t e r i a  t o  govern 
t h e  acceptance o r  r e j e c t i o n  o f  depar tmenta l  proposals.  

Assoc ia te Provost  S l e v i n  s t a t e d  t h a t  t h e r e  were t e n  pages o f  gu ide l ines ,  t h e  
bas i c  p r i c i p l e  be ing  t h a t  t h i s  must n o t  be j u s t  a  program review, 
b u t  must emphasize s tuden t  "outcomes"; never the less,  t h e r e  has been 
an at tempt  t o  maximize f l e x i b i l i t y  f o r  t h e  departments. 
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Assoc ia te Provost  Kranbuehl presented a r e p o r t  f rom t h e  Grants and Research 
O f f i ce .  I t  has been a ve ry  p o s i t i v e  year, w i t h  g r e a t  growth i n  
A r t s  and Sciences, r e s u l t i n g  i n  more fund ing  f rom i n d i r e c t  cos t s  
and f u r t h e r  p lans  t o  expand i n t e r n a l  funding. There a r e  a l s o  
prospects  f o r  more research d i r e c t i o n s  a t  t h e  i n s t i t u t i o n .  
Problems be ing  d e a l t  w i t h  i n c l u d e  t h e  r e s i g n a t i o n s  o f  key s t a f f  i n  
t h e  o f f i c e  and t h e  need t o  recognize t h e  d i f f e r i n g  needs o f  
d i f f e r e n t  departments i n  t h e  t h r e e  areas. Mr .  Kranbuehl p lans  t o  
c rea te  a group i n  each area t o  he lp  him understand t h e i r  d i f f e r e n t  
needs. 

The Nom 

Mr .  Mey 

na t i ons  and E l e c t i o n s  Committee presented nominat ions f o r  e l e c t i o n s  t o  
t h e  F a c u l t y  A f f a i r s  Committee, i t s  cha i r ,  and t h e  Secre ta ry  o f  t h e  
Facul ty .  There be ing  no f u r t h e r  nominat ions f rom t h e  f l o o r ,  i t  was 
moved and seconded t h a t  t h e  nominat ions be c losed  and t h e  mot ion 
c a r r i e d  by vo i ce  vote. The b a l l o t s  were d i s t r i b u t e d  and co l l ec ted .  

rs,  as c h a i r  o f  t h e  Educat ional  P o l i c y  Committee, then  presented a 
r e p o r t  c o n s i s t i n g  o f  t h e  f o l l o w i n g  r e s o l u t i o n :  

Resolved, t h a t  t h e  add/drop p e r i o d  be shortened t o  s i x  c l a s s  days f o r  
dropping courses and two a d d i t i o n a l  days f o r  adding courses. 

A f t e r  c o r r e c t i n g  t h e  Committee membership l i s t ,  Mr. Meyers exp la ined  t h e  
m o t i v a t i o n  f o r  t h e  change and t h e  a l t e r n a t i v e s  which had been 

I cons idered and then moved t h e  r e s o l u t i o n ,  which r e q u i r e d  no second 
s i nce  i t  was a committee repo r t .  

Mr. T ' ie fe l  asked whether " s i x  c l a s s  days" meant " s i x  meetings o f  a  p a r t i c u l a r  
c lass"  o r  " s i x  days i n t o  t h e  semester." 

M r .  Meyers responded: " s i x  days i n t o  t h e  semester'' 
Mr .  W i  1  l i s  asked why t h e  Committee had n o t  proposed t h a t  i n s t r u c t o r s  be a1 lowed 

t o  remove e n r o l l e e s  f rom t h e i r  courses f o r  non-attendance. 
Mr .  Meyers po in ted  o u t  compl icated communications problems i n  such a system. 
Mr .  Cock re l l  noted t h a t  some App l ied  Music courses do n o t  meet u n t i l  t h e  second 

week. 
Mr .  Coleman added t h a t  t h e  shortened t ime  would de fea t  some recen t  moves t o  

improve freshman adv is ing.  
Mr.  McCord in formed those p resen t  t h a t  School o f  Business records i n d i c a t e  t h a t  

most add/drop a c t i v i t y  occurs i n  t h e  f i r s t  few days; h i s  
impress ion i s  t h a t  t h e  s i t u a t i o n  i n  A r t s  and Sciences i s  t h e  same. 

Ms. Freeman ob jec ted  t h a t  t h e  r e s o l u t i o n  would pena l i ze  s tuden ts  f o r  
convenience'  s sake. 

Mr.  Meyers responded t h a t  much o f  t h i s  was mere shopping around which c rea tes  
ser ious  inconvenience f o r  o thers .  

Mr .  F i nn  s t a t e d  t h a t  t h i s  r e s o l u t i o n  speaks t o  t h e  severe problem o f  
d i s e n r o l  lments. Changes a l r eady  adopted i n  t h e  automat ic  ' W '  d rop 
w i l l  h e l p  e l i m i n a t e  some o t h e r  problems. 

M r .  W i l l i s  added t h a t  he f avo rs  t h e  proposal  ve ry  much because i t  addresses t h e  
f r u s t r a t i n g  problem o f  hav ing  s tuden ts  s t r i n g  a long f a c u l t y  u n t i l  
t h e  l a s t  minute when they  in tended t o  drop a l l  'along, b u t  we should 
s t i l l  have t h e  r i g h t  t o  d i s e n r o l l  s tuden ts  f o r  absences. 



Ms. Shirk, Student Association Liaison, then stated the postion of the Student 
Association that this is not the most appropriate solution because: 
1. The number of adds and drop are too large to handle in so short 
a time; 2. the new preregistration rules will create more 
addjdrops and some panic; 3, the short time will prevent 
consulting advisors; 4. a later withdrawal leaves a 'W' on the 
record -- not an 'F', but not desi reable; 5. Tuesday - Thursday 
classes only meet twice before the end of the period - not long 
enough to decide; 6. The Applied Music students will need special 
treatment; 7. a random phone survey indicates that a large 
majority of the students favor the present system; 8. The Student 
Association wants the Educational Policy Committee to meet with 
them first, and therefore asks that the motion please be tabled. 

Dean Lutzer called for an appropiate motion to refer the matter back to 
Committee. 

Dean Finn made the motion, it was seconded, but failed by a vote of 36 yeas to 
40 nays. 

Mr. McGlennon agreed that the schedules of those freshmen taking less than 15 
hours would be a more serious problem under the proposed schedule. 

Associate Provost Kranbuehl asked whether there was any way that we can solve 
the problem of those disenrolled without penalizing others with 
real problems. 

Ms. Houle stated that the waiting lists are the real problems and that we need 
more classes and more sections to solve it. 

Mr. Fuchs pointed out that the problem which exists now would not be solved by 
/ 

I giving instructors the right to disenroll absentees, since the 
\. inconsiderate problem people sometimes come the first day but wait 

two weeks to cancel. 
Mr. Wiseman recommended that, in view of the doubt about which way to go, we 

follow student opinion. 
Mr. Schwartz suggested that the new limit on the number of courses requested 

may solve the problem, but we oughtn't confuse the disenrol lment 
problem with the add/drop. We need to solve the disenrollment 
situation first and then go after whatever is left of this problem. 

Mr. Meyers pointed out that the student members of various committees do not 
seem to reflect the same opinions as Student Association surveys. 

Mr. Willis characterized the student poll as self serving and added that the 
present systen works to the students' advantage in some cases, but 
to their disadvantage in others. The students are actually 
manoevering too much for mere convenience -- most can tell from the 
first class and syllabus whether they want the course or not. 

Mr. Shaver, after expressing some fears about his record of expressing support 
for causes which later lose, summarized the views for shortening 
and added that they didn't seem critical to him because the worst 
thing that could happen might be a few extra peopb in a class. 

Mr. Archibald added that a student needs time to find something else that's 
actually better before dropping, so some shopping is appropriate. 

Ms. Ventis reemphasized the problems caused by large waiting lists. 

The resolution was adopted by a vote of 35 yeas to 31 nays. 



The election results were announced: 

Faculty Affairs Committee: 
Reed 
McGl ennon 

Chair of the Faculty Affairs Committee: 
Sel by 

Secretary of the Faculty: 
Rohrbaugh 

Mr. Finifter reported on the current activities of the Faculty Affairs 
Committee. The Committee is currently studying assessment issues 
and plans to report at the next faculty meeting. Evaluation 
procedures of teaching and research administrators are also being 
examined. The Committee has reexamined the issue of faculty 
communication with the Board of Visitors and prepared the following 
statement which has been agreed to by the President and Provost: 

FACULTY AFFAIRS COMMITTEE 

Statement on Faculty Communication with the Board of Visitors 

I We affirm that faculy members have the right, as individuals, to 
\- communicate with the Board of Visitors. They also have an obligation to do so 

in a responsible way. The need for dialogue between faculty members and the 
Board of Visitors is recognized formally by the creation of the Faculty Liaison 
Committee. It is assumed that the Liaison Committee will be the usual means of 
exchanging information and opinions when complex or sensitive issues arise 
which require direct communication between individual faculty members or 
faculty committees and the Board. Therefore, under usual circumstances the 
channels of communication are: 

(1 . )  to the President and the Board of Visitors through the 
Faculty Liaison Committee 

( 2 . )  to the President, to be communicated by him to the Board of 
Visitors. 

It should be understood that the President will transmit any 
communication to the Board which is sent to him for this purpose, and thatV?nv 
communication sent directly to the Board will also be sent to the President for 
his information. 

Mr. Finifter then mentioned two other items related to the Committee's 
responsibilities: 

1. On Tuesday, 3 November, 1988, the Faculy Liaison Committee wi 1 1  
meet with the Academic Affairs Committee of the Board of Visitors 
to discuss three aspects of the student body: 



a. the profile of students admitted 
b. thei r academic experience 
c. the residential nature of the College. 

The presenters will be Professor Edward Crapol, chair of the 
Admi ssions Commi ttee, Professor Cl are Mather, chai r of the Academi c 
Status Commi ttee, and Professor David Dessler, the resident faculty 
member of Tal iaferro Hal 1, which houses the Presidential Scholars. 

2. As announced in the Wi 11 iam and Mary News of 14 October, 1988, an - 
Advisory Working Group on Undergraduate Enrol lments in the 1990's 
has been formed from the membership of R(at)PAC. An updated 
membership 1 ist is: Edward Crepol, David Finifter, Rita Wright, 
Larry Wiseman, Terry Meyers, John Thelin, Larry Pulley, Joy Austin, 
and Jeff Kelley. Mr. Finifter also described the plans and tasks 
of the Working Group. 

Dean Scholnick presented the previously distributed report of the Committee on 
Graduate Studies, and reported that the State Council and the 
Committee were very happy with the progress of our new programs. 

Dean Lutzer called for new business. 
A round of applause for Mr. Shaver's still unblemished record was 
evoked. 

A motion to adjourn was elicited, seconded, and passed at 5:10 PM. 


