
MINUTES 
Meeting of t h e  F a c u l t y  o f  Arts and S c i e n c e s  

May 6, 1986 

The meet ing w a s  c a l l e d  t o  o r d e r  by Mr. S c h i a v e l l i  a t  3:39 p.m. i n  Andrews 101. A 
quorum was p r e s e n t .  

CORRECTION TO MINUTES: 

I n  t h e  minu tes  o f  t h e  l a s t  f a c u l t y  meet ing of A p r i l  1, 1986, change "maximal" t o  
11 minimal" i n  t h e  n e x t  t o  last s e n t e n c e  of p o i n t  5 on page 2. 

ANNOUNCEMENTS: 

1. A r e p l y  h a s  been r e c e i v e d ,  as a l e t t e r  from t h e  P r e s i d e n t  on beha l f  of t h e  
Board of V i s i t o r s  t o  t h e  S e c r e t a r y ,  i n  response  t o  t h e  r e s o l u t i o n  on South A f r i c a n  
i n v e s t m e n t s  which emerged from t h e  March 11, 1986 meet ing.  The S e c r e t a r y  r e a d  t h e  
r e p l y  (Appendix I )  a loud.  The impor t  i s  t h a t :  (1 )  t h e  Board h a s  dec ided  t o  ho ld  t o  
i ts  December 1985 p o l i c y  r e l a t i n g  t o  such i n v e s t m e n t s ,  and (2)  t h e  inves tment  
p o r t f o l i o s  of bo th  t h e  Board and t h e  Endowment A s s o c i a t i o n  c u r r e n t l y  c o n t a i n  o n l y  
s e c u r i t i e s  of companies t h a t  a r e  s i g n a t o r i e s  o f  t h e  S u l l i v a n  p r i n c i p l e s .  

2 .  Mr. Kranbuehl,  r e f e r r i n g  t o  t h e  r e c e n t l y  d i s t r i b u t e d  r e p o r t  from h i s  o f f i c e  on 
e x t e r n a l l y  funded g r a n t s ,  c o n t r a c t s  and f e l l o w s h i p s  f o r  1984-85, no ted  t h a t  t h e  $6.4 
m i l l i o n  ob ta ined  f o r  i n s t r u c t i o n a l  and r e s e a r c h  p r o j e c t s  from o u t s i d e  s o u r c e s  w a s  33% 
h i g h e r  t h a n  t h e  p r e v i o u s  y e a r ,  w i t h  t h e  i n c r e a s e  i n  Arts and S c i e n c e s  being 66%. The 
a s s o c i a t e d  growth i n  i n d i r e c t  c o s t  monies h a s  made one a d d i t i o n a l  Summer r e s e a r c h  
g r a n t  and one a d d i t i o n a l  semes te r  r e s e a r c h  ass ignment  a v a i l a b l e  t h i s  year .  S i m i l a r  
i n c r e a s e s  i n  t h e  number o f  a v a i l a b l e  i n t e r n a l  g r a n t s  are a n t i c i p a t e d  n e x t  year .  

('" '' Moreover, $87,000 i n  u n r e s t r i c t e d  revenue was r e t u r n e d  t o  depar tments  l a s t  year .  The 
f a c u l t y  a r e  c o n g r a t u l a t e d  f o r  t h e i r  e f f o r t s .  Many o t h e r  o u t s i d e  o p p o r t u n i t i e s  a r e  
a v a i l a b l e ,  and on ly  need t o  be  exp lored .  

3. Fol lowing t h e  good news, some bad. Mr. S c h i a v e l l i  no ted  t h a t  on t h e  Monday 
b e f o r e  g r a d u a t i o n  l a s t  year  t h e r e  were 115 la te  s e n i o r  g rades .  There  a r e  373 l a t e  
s e n i o r  g r a d e s  as of  today.  T h i s  p l a c e s  a n  e x t r a  bur den on t h e  R e g i s t r a r  ' s Off ice, and 
on Sharon Reed and her  a s s i s t a n t s  e s p e c i a l l y ,  i n  view of  t h e  2 ,804 g r a d e s  which a r e  
s t i l l  o u t s t a n d i n g  and n o t  due till Thursday noon. L a s t  year M s .  Reed had t o  work 
th rough  t h e  n i g h t  i n  o rder  t o  meet t h e  g r a d u a t i o n  d e a d l i n e .  F a c u l t y  shou ld  do 
e v e r y t h i n g  p o s s i b l e  t o  make such  e f f o r t s  unnecessary  t h i s  year .  

REPORTS OF ADMINISTRATIVE OFFICERS: 

P r e s i d e n t  V e r k u i l  made remarks concern ing  s e v e r a l  m a t t e r s .  

1. He was p l e a s e d  t o  have someone o f  Mr. S c h i a v e l l i ' s  q u a l i t i e s  t o  work w i t h  as 
t h e  new Provos t .  Those i n  A r t s  and S c i e n c e s  would n o t  have Me1 t o  k i c k  around 
anymore . 

2. He hoped t o  improve communication among t h e  f i v e  s c h o o l s  i n  t h e  coming y e a r ,  
pe rhaps  v i a  a F a c u l t y  Sena te .  There  a r e  now f o r t y - t h r e e  committees i n  t h e  Col lege ,  
y i e l d i n g  one s p o t  per f a c u l t y  member. T h i s  seems e x c e s s i v e .  A new governance u n i t ,  
i n c l u d i n g  a r e s t r u c t u r i n g  of t h e  committee sys tem,  is d e s i r a b l e ,  bo th  t o  h e l p  u s  
f u l f i l l  our r e s p o n s i b i l i t i e s  b e t t e r  and t o  h e l p  u s  communicate b e t t e r .  For example, 

/ t h e  r e s o l u t i o n  on South A f r i c a n  i n v e s t m e n t s  might b e t t e r  have come w i t h  a 
un ivers i ty -wide  endorsement.  



3. Several important matters will soon be addressed: (1) a feasibility study for 
the fund-raising campaign, (2) the campus master plan, and (3) the selection of a 

( successor to Mr. Schiavelli as Dean. The Faculty Affairs Committee has discussed this 
last topic with the President and the Provost, and it is agreed that a search should 
begin promptly. It may or may not be possible to find a replacement by the Fall. A 
search committee has been appointed, consisting of Morton Eckhause (chair), Cirila 
Djordjevic, David Finifter, Howard Fraser and Joel Schwartz. 

REPORTS OF COMMITTEES: 

Nominations and Elections: John Oakley (for Anne Netick, Chair) 

A ballot (Appendix 11) containing the names of candidates for one-year replacement 
positions on the International Studies and Retention, Promotion and Tenure Committees 
was distributed and reviewed. There were no nominations from the floor. Later in the 
meeting the results of the election were communicated: David Dessler to International 
Studies and Richard Terman to Retention, Promotion and Tenure. 

Educational Policy: Richard Palmer, Chair 

The previously distributed report of the committee (Appendix 111) was referred to. 
There were no questions. 

The previously distributed memorandum from the EPC and the Committee on Academic 
Status concerning continuance requirements and Q. P. A. for graduation (Appendix IV) was 
referred to. The Chair --- moved that the proposed revision of these requirements and 
their description in the College Catalog be approved. The motion was seconded. 

Discussion began with Cathy Elliott, Chair of Academic Status, summarizing the 
(" ' rationale for the proposed changes. (I) Not all students in danger of failing to meet 

continuance requirements are so identified by the present system. The proposal that an 
official warning letter be sent to any student with less than a 2.0 Q.P.A. in any 
semester will solve this problem. (2) The present system, which treats Summer school 
courses on the same footing as regular semester courses except with respect to 
continuance standards, is inconsistent. (3) A semester review of each student's 
records and a more rigorous mechanism for placing students on probation will avoid 
situations like that of 1984-85, in which 29 of 53 dropped students were never placed 
on academic probation. (4) At present a student can actually pass continuance 
requirements with a Q.P.A. of 0.83. The proposed changes would eliminate such 
anomalies, would allow a computer search of student records (as opposed to a manual 
search) to be made, and would help to anticipate and avoid problems arising from the 
ten-semester rule. Finally, the proposed new standards are not really any stricter 
than current standards. 

Discussion continued with Mr. Thompson recalling that proposals for 2.0 Q.P.A. 
requirements had been defeated in the past, it having been generally felt that while 
2.0 in the concentration was necessary, 2.0 overall should not be. Mr. Palmer 
responded that while the specific 2.0 value might be modified, it would not be possible 
to drop the concept of a Q.P.A. requirement without affecting the whole structure of 
the proposal, 

Mr. Clement, referring to statistics in Appendix IV on students graduating with 
overall Q.P.A. below 2.0 and to a separate handout (Appendix V) summarizing the history 

( of credit hour requirements for continuance at the College, observed that 



r a t h e r  few s t u d e n t s  were l i k e l y  t o  be a f f e c t e d  by t h e  changes.  There  w a s  as much 
chance  f o r  d i s a s t e r s  t o  occur i n  t h e  e x i s t i n g  sys tem as i n  t h e  proposed. The new 

I sys tem would be easier on freshmen, and make i t  e a s i e r  t o  g e t  o f f  p roba t ion .  It would 
a l s o  make i t  more d i f f i c u l t  f o r  s t u d e n t s  t o  g e t  i n  t o o  deep t o o  soon. 

Mr. G a r r e t t  moved t o  amend t h e  p r o p o s a l  t h u s  - t h a t  t h e  f i r s t  p o i n t  ( a t  least  a 
2.0 Q.P.A. r e q u i r e d  f o r  g r a d u a t i o n )  be e l i m i n a t e d ,  and t h a t  t h e  f i r s t  s e n t e n c e  ("In 
o r d e r  t o  g r a d u a t e , .  . .") of  t h e  second p o i n t  o f  t h e  p r o p o s a l  (Appendix I V )  be a l s o  
e l i m i n a t e d .  The motion was seconded. 

Discuss ion  of t h e  motion t o  amend began w i t h  Mr. Palmer commenting t h a t  
s u b s t a n t i a l  a l t e r a t i o n  o f  t h e  main body of  t h e  p r o p o s a l  would a l s o  need t o  be made i f  
t h e  amendment were passed,  and t h a t  r a t h e r  t h a n  engage i n  a piecemeal  r e v i s i o n  h e r e  he  
would r a t h e r  t a k e  t h e  p r o p o s a l  back t o  t h e  commit tee(s)  f o r  reworking.  Mr. Edwards 
s a i d  h e  favored  t h e  amendment. While t h e  2.0 requ i rement ,  obv ious ly  somewhat 
a r b i t r a r y ,  might c a t c h  a few s t u d e n t s  i t  would do s o  r a t h e r  late. It would c e r t a i n l y  
i n c r e a s e  a n x i e t y  among s t u d e n t s .  On ba lance  it w a s n ' t  needed. But t h e  con t inuance  
r e q u i r e m e n t s  were f i n e .  

Mr. Holmes s a i d  t h a t  a l t h o u g h  o r i g i n a l l y  i n  f a v o r  o f  t h e  p r o p o s a l  h e  was now less 
c e r t a i n  of i t s  d e s i r a b i l i t y .  How d i d  t h e  committee f e e l ?  The Chair  responded t h a t  
t h e  committee had been e s s e n t i a l l y  unanimous, excep t  f o r  one d i s s e n t i n g  v o t e  on t h e  
2.0 ( a s  opposed t o  some o t h e r  number) requirement .  Both t h e  EPC and t h e  ASC 
c o n s i d e r e d  t h e  proposed changes  t o  be l i b e r a l i z i n g .  Mr. Kranbuehl wondered whether 
a v e r a g e  Q.P.A.s a t  o t h e r  s c h o o l s  w i t h  a  2.0 Q.P.A. requ i rement  were n o t  h i g h e r  t h a n  
h e r e ,  add ing  t h a t  h e  d i d n ' t  want t o  see t h e  s t u d e n t s  p e n a l i z e d  and t h e r e f o r e  suppor ted  
t h e  amendment, 

Mr. Johns ton  opined t h a t  it d i d n ' t  make s e n s e  t o  s e p a r a t e  t h e  v a r i o u s  items. ' S t u d e n t s  shou ld  n o t  be r e q u i r e d  t o  m a i n t a i n  a Q.P.A. t h e y  d i d n ' t  need i n  o r d e r  t o  
g r a d u a t e .  The p r o p o s a l  shou ld  be s e n t  back t o  t h e  committee f o r  reworking.  M s .  
E l l i o t t  r e i t e r a t e d  t h e  f e e l i n g  of t h e  commit tee(s)  t h a t  t h e  2.0 Q.P.A. requ i rement  
c o u l d  n o t  be e n t i r e l y  s e p a r a t e d .  Mr. J e n k i n s  ( t h e  m i n o r i t y  committee v o t e  r e f e r r e d  t o  
above) s a i d  he  thought  t h e  items cou ld  be voted on i n d i v i d u a l l y .  Mr. Edwards 
r e i t e r a t e d  h i s  e a r l i e r  o b s e r v a t i o n s .  

Mr. Holmes wondered whether c e r t a i n  t h i n g s  were n o t  a lmos t  s e l f  e v i d e n t ,  e .g. ,  a C 
a v e r  a g e  as a requ i rement  f o r  g r a d u a t i o n .  What of s p e c i a l l y  r e c r u i t e d  s t u d e n t s  (e .  g. , 
a t h l e t i c  admi t s ) :  shou ld  t h e y  be p e r m i t t e d  t o  g r a d u a t e  w i t h  a g r e a t e r  t h a n  3.0 Q.P.A. 
in t h e i r  major and less t h a n  2.0 i n  e v e r y t h i n g  e l s e ?  Mr. Thompson asked ,  wasn ' t  it 
t r u e  t h a t  t h e  g r e a t  m a j o r i t y  o f  t h o s e  g r a d u a t i n g  w i t h  a  Q.P.A. below 2.0 were i n  f a c t  
o n l y  s l i g h t l y  below? M s .  E l l i o t t  confirmed t h a t  of t h e  1 6 3  g r a d u a t e s  i n  t h e  l a s t  t e n  
y e a r s  who were below 2.0, 54% were a t  o r  above 1.9, 40% were between 1.7 and 1.9 and 
o n l y  6-7% were below 1.7. 

No f u r t h e r  d i s c u s s i o n  deve lop ing ,  t h e  motion t o  amend was p u t  t o  a v o t e  and 
c l o s e l y  de fea ted .  

D i s c u s s i o n  resumed on t h e  o r i g i n a l  motion,  w i t h  Mr. Hausman s a y i n g  he  would l i k e  
t o  know more abou t  t h e  p robab le  e f f e c t s  o f  t h e  p r o p o s a l  on m i n o r i t i e s  and a t h l e t e s .  
M s .  E l l i o t t  s a i d  s h e  had t h e  r e l e v a n t  f i g u r e s .  Mr. Rapoport  wor r ied  t h a t  pe rhaps  as 
many as  25% of  t h e  m i n o r i t y  s t u d e n t s  who would o t h e r w i s e  g r a d u a t e  would f a i l  t o  do s o  
under  t h e  proposed new requ i rements .  Mr. Cobb echoed t h e s e  concerns  and moved t h a t  

( the proposa l  & r e f e r r e d  back t o  t h e  committee.  The motion was seconded. 



Mr. Clement, no t i ng  t h e  c r i t i c i s m s  of t h e  p r e s e n t  system voiced i n  t h e  r e c e n t  
Self-s tudy,  asked t h a t  t h e  motion be withdrawn. Mr. S c h i a v e l l i  suggested t h a t  both 

I motions be withdrawn and t h a t  t h e  committee(s) then  move t hose  p o i n t s  they  wished t o  
see a c t e d  upon now. Mr. Palmer and M s .  E l l i o t t  responded t h a t  t h e  proposa l  was t o o  
i n t e g r a t e d  f o r  such t rea tment .  

Mr. Archibald s a i d  he thought  t h e  i s s u e s  of cont inuance requirements  and a  
r e q u i r e d  Q.P.A. should be s epa rab l e ,  t h a t  he  was s k e p t i c a l  of t h e  l a t t e r  because it 
would provide s t u d e n t s  w i th  another  reason  t o  s e l e c t  "easy" cou r se s ,  and t h a t  he  
t h e r e f o r e  favored recommitting. Mr. Henry Coleman wished t h a t  a  d e c i s i o n  on t h e  whole 
package could be reached today, adding t h a t  t h e  proposa l s  were a  good way of reminding 
s t u d e n t s  of r equ i r ed  s t anda rds  of performance. Mr. Meyers urged t h a t  t h e  proposal  be 
recommitted,  ask ing  a l s o  why Summer school  courses  d i d  no t  p r e s e n t l y  count  towards 
cont inuance  requirements .  Mr. Palmer s a i d  t h e r e  seemed t o  be some f e e l i n g  t h a t  they  
weren' t a s  demanding. M r .  S a d l e r  confirmed t h a t  skep t ic i sm concerning t h e  f u l l  
equ iva lence  of Summer cou r se s  e x i s t e d .  It had o f t e n  been a  p a i n f u l  du ty  of h i s  t o  
in form s t u d e n t s  t h a t  such work d i d  no t  count  towards cont inuance requirements .  To 
r e f e r  t h e  package back t o  committee would l e a v e  t h i s  problem unresolved f o r  y e t  
ano the r  year .  Mr. Hausman asked whether t h e  committee thought  t h e  Summer school  i s s u e  
could  be reso lved ,  and M r .  Palmer responded t h a t  it was t o o  complex t o  do here .  M s .  
Walker suggested t h a t  s u r e l y  t h e  committee(s) had d i s cus sed  a l l  t h e s e  i s s u e s  
thoroughly,  and t h e r e f o r e  t h e  motion t o  recommit should be defea ted .  Nei ther  Mr. Cobb 
nor Mr. Palmer would a g r e e  t o  withdraw t h e i r  motions. 

The motion t o  recommit was pu t  t o  a vo t e  ( r e q u i r i n g  a  d e t a i l e d  count)  and 
de fea t ed .  

Discuss ion  of  t h e  o r i g i n a l  motion resumed. Mr. Shaver ---- moved t o  amend t h e  proposal  
t h u s  - r e p l a c e  t h e  2.0 by a  1.8 Q.P.A. requirement.  The motion was seconded. No 
d i s c u s s i o n  developed, and pu t  t o  a  v o t e  t h e  amendment was e a s i l y  defea ted .  

Discuss ion  of t h e  o r i g i n a l  motion resumed y e t  aga in ,  w i t h  Mr. Thompson sugges t ing  
t h a t  i f  it was t h i s  c o n t r o v e r s i a l  it should be defea ted .  No f u r t h e r  d i s c u s s i o n  
developed. The motion was f i n a l l y  pu t  t o  a vo t e  ( a l s o  r e q u i r i n g  a  d e t a i l e d  count)  and 
passed. 

The Chair  exp la ined  t h e  second item on which a c t i o n  was d e s i r e d ,  a recommendation 
t o  change t h e  drop per iod  from t e n  t o  e i g h t  days,  con ta ined  i n  a s e p a r a t e  and 
p rev ious ly  d i s t r i b u t e d  memorandum from t h e  committee (Appendix VI). He moved i ts  
adopt ion.  The motion was seconded. 

Discussion began w i t h  Mr. A x t e l l  say ing  he was opposed t o  t h e  proposal  because it 
s t i l l  incorpora ted  t h e  e x i s t i n g  t e n  class day add pe r iod ,  which was u n r e a l i s t i c a l l y  
generous.  Mr. Palmer responded t h a t  t h i s  was a s e p a r a t e  ques t ion .  No f u r t h e r  
d i s cus s ion  developing,  t h e  motion was pu t  t o  a  v o t e  and passed s t rong ly .  

The hour being la te  and w i t h  o t h e r  r e p o r t s  needing t o  be heard,  Mr. Palmer s a i d  
t h a t  t h e  o t h e r  two items of Appendix V I  on which ac t i on  was d e s i r e d  could be postponed 
t o  t h e  nex t  meeting. 

Facu l ty  Af fa i r s :  Vinson S u t l i v e ,  Chair 

S ince  t h e  last  r e p o r t  t o  t h e  f a c u l t y  t h e  committee h a s  m e t  f i v e  times. Some of 

( t h e  more impor tan t  a c t i v i t y  w a s  t h e  fol lowing.  



1. At an April 2 meeting with Mr. McGlennon and Mr. Schifrin of the Advisory 
Committee on Retention, Promotion and Tenure, procedures for the evaluation of faculty 

1 members appointed outside existing departmental structures were discussed. At the 
meeting of April 16 a set of procedures was recommended. 

2. Liability coverage of faculty was discussed at an April 10 meeting with 
Phyllis Katz, Assistant Attorney General, Alfred Kaulfers of the Office of Risk 
Management, Andrew Fogarty and Billie Brandon. Mrs. Katz said that it was difficult 
to imagine a case brought against a faculty member in which counsel and defense would 
not be provided by the Attorney General. The consensus of the guests was that: (a) a 
faculty member is covered by the State when acting within the scope of his/her 
authority; (b) the State has limited its tort liability to $25,000; (c) if a State 
employee is sued as an individual, where the individual is acting within the scope of 
his/her authority, the State self-insurance program covers the employee in amounts in 
excess of $25,000; (d) if members of the faculty still are concerned about their 
positions and performance of their duties for which they may be the defendant in legal 
action, they may obtain information about a personal liability policy. 

3. Health insurance plans were discussed at an April 23 meeting. Mr. McKnight 
presented information about KeyCare as an alternative to Blue Cross/Blue Shield. 

4 .  At a May 2 meeting the search for a new Dean of the Faculty of Arts and 
Sciences was discussed. A list of names to be considered for the corresponding search 
committee was submitted. 

The Chair introduced Craig Wilson, from the Office of Employee Relations, who 
could respond to questions concerning the health care alternatives. Mr, Wilson noted 
that literature on the four major plans available had been sent to faculty already, 

( and that additional copies were available in the back of the room. 

Mr. Eckhause asked and it was answered that under KeyCare the maximum annual 
out-of-pocket expenses that could accrue were $1,000 per individual and $3,000 per 
family. Mrs. Freeman inquired about KeyCare coverage while travelling outside the 
KeyCare area. Mr. Wilson said that indeed, except for emergencies, one might not be 
covered in such case, or that a preadmission review might be required. Mr. Welsh 
suggested that in view of the uncertainties regarding the extent of KeyCare coverage 
the College should not drop the dental part of the Blue Cross/Blue Shield plan. Mrs. 
Djordjevic asked, what would happen if one did nothing? Mr. Wilson indicated that one 
would automatically remain with the Blue Cross/Blue Shield Standard plan. One had 
until 5:00 p.m. on May 16 to change if one wished.- - 

As the final item of business, Mr. Sutlive read and moved the following 
resolution: 

George R. Healy, provost of the College, and for fifteen years its senior 
administrative and chief academic officer, will retire at the end of this academic 
session. He has served the College and the Faculty of Arts and Sciences with 
integrity, civility, and humane wisdom. He has always exemplified in his personal and 
professional relations with the Faculty those qualities of intellect and spirit prized 
and nurtured by our various disciplines. For these qualities, and for his constant 
support of the importance and value of a liberal education, the Faculty of Arts and 
Sciences hereby expresses its deep respect for and appreciation to Mr. Healy, and 

( 
wishes him happiness and success in the years ahead. 

'i 

The resolution was simultaneously seconded and passed by a spontaneous, vigorous 
and prolonged standing ovation for Mr. Healy. 



Mr. Sutlive continued: George, during your 15 years of service to the College you 
were faced with mountains of paperwork containing veritable blizzards of verbiage or 

I 11 snow". You were undaunted, and surmounted the bureaucratic landscape with strength 
and skill. To assure you safe travel in your treks about your Maine farm, the faculty 
is pleased to present you with this gear and to wish you Godspeed. 

Mr. Healy opened a large and intriguing box and held up an impressive pair of 
snowshoes. Another enthusiastic round of applause followed. 

Mr. Healy said the gift was very appropriate, at least partly because his previous 
pair had been stolen. His fi.fteen years here had contained elements of fun, 
aggravation and frustration, but had always been challenging and interesting. He had 
never been bored. He had recently attended a retirement ceremony for several people 
who had been here more than twice as long as he had; nevertheless, 15 years was time 
enough for roots to sink, especially in a hot and humid climate. He consi.dered it a 
privilege to have served here, and would look forward to the next snowstorm. 

After yet another burst of applause Mr. Schiavelli remarked that Mr. Healy would 
be a tough act to follow. It had been a privilege and an honor to have served as Dean 
for two years. In contrast to an earlier Dean, who had also gone on to become a 
Provost, he would remain here. 

After a last bit of applause the meeting adjourned at 5:16 p.m. 

Respectfully submitted, 

Secretary to the Faculty 
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