
MINUTES 
Meeting of t h e  Facu l ty  of Arts and Sc iences  

February 4, 1986 

The meeti.ng was c a l l e d  t o  order  by Mr. S c h i a v e l l i  a t  3:35 p.m. i n  Rogers 
100. Ninety-four members were p re sen t .  

The minutes of  t h e  last  f a c u l t y  meeting of December 3, 1985 were 
approved as submitted.  

ANNOUNCEMENTS : Tom Finn ( 1 ,2 )  , Berhanu Abegaz (3) 

1. Departments w i l l  appoin t  freshmen and t r a n s f e r  s t u d e n t  a d v i s e r s  f o r  
next  year. The Dean's O f f i c e  w i l l  a r r ange  t h e  t r a i n i n g  s e s s i o n s  f o r  t h i s  
Spring. P l e a s e  be coopera t ive  i f  reques ted  t o  advise .  

2 ,  The Funds for  Excel lence  proposa l ,  concerning t h e  cen te r  f o r  Honors 
and I n t e r d i s c i p l i n a r y  S t u d i e s  and t h e  Writ ing Resources c e n t e r ,  goes t o  
Richmond n e x t  week, ready or not .  

3. The Board of  V i s i t o r s  has  r e c e n t l y  i s sued  a s t a t emen t  concerning its 
p o l i c i e s  on investment  i n  companies ope ra t ing  i n  South Af r i ca .  Seve ra l  
f a c u l t y  who f i n d  t h e  Board's p o s i t i o n  s e l f - c o n t r a d i c t o r y  have d r a f t e d  a 
r e s o l u t i o n  which w i l l  be presented  a t  a f u t u r e  f a c u l t y  meeting. A p e t i t i o n  
on t h i s  i s s u e  wi.11 a l s o  be c i r c u l a t e d .  

REPORTS OF ADMINI'STRATSVE OFFICERS: 

P r e s i d e n t  Verpkuil made an  extended p r e s e n t a t i o n  concerning c u r r e n t  '\ expec ta t ions  f o r  s t a t e  suppor t  of higher  educat ion ,  t h e  p r e s e n t  and f u t u r e  
p o s i t i o n  of t h e  Col lege ,  and t h e  s i g n i f i c a n c e  of  t h e  Long-Range Planning 
Commission Report .  

1. Our e f f o r t  t o  convince t h e  S t a t e  Council  t h a t  a peer group concept  
f o r  f a c u l t y  s a l a r i e s  is a p p r o p r i a t e  h a s  been l a r g e l y  s u c c e s s f u l ;  moreover, 
p r i v a t e  i n s t i t u t i o n s  a r e  inc luded i n  our pee r  group, which i s  d e s i r a b l e  
s i n c e  t h i s  h i g h l i g h t s  our r e l a t i v e  depress ion .  Never the less ,  t h e  S t a t e  
Council  has  recommended a uniform 10% i n c r e a s e  f o r  a l l  i n s t i t u t i o n s  i n  t h e  
next  s a l a r y  round. We have however maintained c o n t a c t  w i t h  Robb 
admin i s t r a t ion  o f f i c i a l s  (who cont inue  t o  s e r v e  i n  t h e  new a d m i n i s t r a t i o n ) ,  
and t h e  Governor's budget i n c o r p o r a t e s  t h e  pee r  group principle. T h i s  w i l l  
l e a d ,  i.f t h e  recommendations pass  t h e  General  assembly, t o  a 13% average  
increment f o r  William and Mary i n  t h e  f i r s t  yea r  of t h e  biennium. 

2. The Senate  h a s  passed a b i l l  e s t a b l i s h i n g  a n  equipment bonding 
a u t h o r i t y  f o r  t h e  pur pose of f i nancing equipment a c q u i s i t i o n  and 
replacement. I f  passed by t h e  General  Assembly r e s e a r c h  equipment and, 
e s p e c i a l l y ,  computer equipment w i l l  no t  need t o  be funded o u t  of t h e  regular  
ope ra t ing  budget. 

3. I n  t h e  s t a t e  budget we a r e  scheduled for  a r educ t ion  of  twenty-f ive 
s t a f f  pos i t i ons .  Not t h a t  many people would a c t u a l l y  be l o s t  however, and 
we are working f o r  t h e  r e s t o r a t i o n  of t h e s e  p o s i t i o n s .  Capi ta l .  f unds  fo r  
t h e  r e s t o r a t i o n  o f  Ewell Ha l l  are i n  t h e  budget,  as w e l l  as a small 

c a p p r o p r i a t i o n  f o r  a minor c o n s t r u c t i o n  p r o j e c t  a t  t h e  Law School ,  and 
$750,000 f o r  maintenance. Funds f o r  a new gymnasium, f r e e i n g  Blow Gym fo r  
academic use ,  are no t  y e t  i n  t h e  budget. 



4. Andrew Fogar t y ,  a w e l l  respec ted  a d m i n i s t r a t o r ,  is t h e  new Vice 
P r e s i d e n t  f o r  Adminis t ra t ion  and Finance. One of h i s  major r o l e s  w i l l  be t o  
organize  and fo l low up on our p r e s e n t a t i o n s  i n  Richmond. He w i l l  a l s o  be 
very a c t i v e  i n  budget planning.  Provos t  Healy f e e l s  t h a t  budget m a t t e r s  
have taken  up t o o  much o f  h i s  time. 

5 .  The new Provost  w i l l  have inc reased  r e s p o n s i b i l i t y  fo r  academic 
planni.ng, bu t  w i l l  s t i l l  p a r t i c i p a t e  i n  t h e  budget process ,  e .g . ,  i n  t h e  
d i v i s i o n  between academic and o ther  a l l o c a t i o n s .  H i s  main x e s p o n s i b i l i t y  
w i l l  be i n  t h e  development of new programs and i n i t i a t i v e s ,  w i t h  a view t o  
r e a l i z i n g  t h e  f u l l  p o t e n t i a l  of  t h e  u n i v e r s i t y .  Even tua l ly  o t h e r  
r e o r g a n i z a t i o n s  w i l l  occur as w e l l .  

6. He h a s  found t h a t  i t  i s  no t  easy  t o  communicate here .  There a r e  
f i v e  d i f f e r e n t  f a c u l t i e s ,  each wi th  n i n e  meet ings  per  yea r .  He cannot  
add res s  each f a c u l t y  on a r egu la r  i n d i v i d u a l  bas i s .  There are a l s o  
f o r t y - f i v e  committees. Perhaps t h e  method of appo in t ing  committees needs t o  
be reviewed. The i n t e r n a l  governance s t r u c t u r e  as a whole i s  t o o  complex, 
i n h i b i t i n g  communication, and needs t o  be reexamined. 

7 .  The Report  of  t h e  Long-Range Planning Commission was submit ted  t o  
t h e  P r e s i d e n t  on October 15, 1985, pursuant  t o  t h e  mandate from P r e s i d e n t  
Graves a year and a ha l f  e a r l i e r .  T h i s  r e p o r t  h a s  been made a v a i l a b l e  on a 
c o n f i d e n t i a l  b a s i s .  The b a s i c  i n t e n t i o n  is t o  r a i s e  t h e  funds  d e t a i l e d  i n  
t h e  r e p o r t  by t h e  300th ann ive r sa ry  of t h e  Col lege ,  i n  1993, The document 
had been reviewed by some t h i r t y - n i n e  f a c u l t y  members i n  A r t s  and Sciences ,  
t h e  Dean, t h e  Planning  and P r i o r i t i e s  Committee, t h e  Board o f  V i s i t o r s ,  and 
by o t h e r  groups,  p r i o r  t o  i ts issuance .  

8. The Facu l ty  A f f a i r s  Comrnit.tee, i n  its memorandum of  January  22, has  
however i n d i c a t e d  c e r t a i n  concerns which i t  h a s  i n  connect ion  w i t h  t h e  
r e p o r t  . Regarding t h e s e  concerns he responds a s  f  011.0~s  : 

a. Concerning t h e  chaxges t h a t  t h e  r e p o r t  c o n t a i n s  skewed p r i o r i t i e s ,  and 
t h a t  Arts and Sciences  a r e  s y s t e m a t i c a l l y  underrepresented  i n  terms of 
proposed a l l o c a t i o n s  - 

P o i n t  1. T h i s  is  n o t  a p r i o r i t y  s e t t i n g  document. The commission fourld t h e  
mere assessment o f  needs t o  be a  s u b s t a n t i a l  t a sk .  Their  l e t t e r  of 
t r a n s m i t t a l  s a y s  e x p l i c i t l y  t h a t  p r i o r i t i e s  among competing needs axe n o t  
being e s t a b l i s h e d  i n  t h i s  document. Moreover, he  is unaware of any needs 
t h a t  haven ' t  been addressed.  The chance t o  s t a t e  perce ived  needs was 
granted  t o  v i r t u a l l y  everyone. Over $250 m i l l i o n  i n  needs a r e  conta ined  i n  
t h e  reporc.  P r i o r i t i e s  among t h e s e  a r e  a matter f o r  d e c i s i o n  by t h e  
P res iden t ,  t h e  Board and t h e  admini s t r  a t i o n  g e n e r a l l y .  

P o i n t  2. T h i s  is n o t  a campaign document, j u s t  a l i s t  of needs and 
ca t egor i e s .  There a r e  c a p i t a l  p r o j e c t s  i n  t h e  r e p o r t ,  in tended t o  be funded 
mainly by t.he s t a t e .  The document is no t  concerned only  w i t h  p r i v a t e  
funding . 
b. Concerning t h e  importance of  t h e  undergraduate  program and t h e  

philosophy of  l i b e r a l  educat ion ,  and t h e  danger  o f  becoming a "mediocre" 
u n i v e r s i t y  - 



He t a k e s  t h e s e  concerns s e r i o u s l y .  He would l i k e  t o  be a b l e  t o  s a y  t h a t  he  
a g r e e s  wi th  t h e  f i r s t  and d i s a g r e e s  wi th  t h e  second, bu t  t h e  i s s u e s  are more 
complex. S e v e r a l  t r a n s p a r e n c i e s  (Appendix) w i l l  be shown t o  emphasize t h e  
r e l e v a n t  cons ide ra t ions .  The f i r s t  t h r e e  a d d r e s s  t h e  f i r s t  concern. 

F i r  st Transparency: 1986-87 Overa l l  Budget Comparisons - The conclus ion  t o  
be drawn from t h e s e  d a t a  a r e  t h a t  as a s t a t e  i n s t i t u t i o n  we cannot  (because 
of  t h e  funding formulas)  be merely an undergraduate i n s t i t u t i o n  and s t i l l  be 
what we wish t o  be, I f  we seek  t o  be l i k e  Amherst, Swarthmore o r  Williams 
we w i l l  end up l i k e  Mary Washington. By being a "univers i ty1 '  w e  o b t a i n  more 
r e sources  pe r  s tuden t  than  do schoo l s  l i k e  James Madison o r  Radford. We 
must do some g radua te  and p ro fes s iona l  work t o  have such s t a t u s .  

Second Tx anspar ency: Peer Group Compar i s o n s  1986-8 7 - Our peer group 
c o n t a i n s  much more p r e s t i g i o u s  (and Ph.D. gran t ing )  i n s t i t u t i o n s  than  do 
t h o s e  of  James Madison or Radford. T h i s  d r i v e s  up f a c u l t y  s a l a r i e s  h e r e  a s  
well .  

Thi rd  Transparency: FTE Student  and Facu l ty  Formulae -. Graduate and 
professi.ona1 s t u d e n t s  enhance our FTE Facu l ty  count .  Also, A r t s  and 
Sciences  is b e n e f i t i n g  s l i g h t l y  more than  t h e  o t h e r  t h r e e  schoo l s  from 
e x i s t i n g  enrol lments .  

Concerning t h e  danger of  our becoming a "mediocre" u n i v e r s i t y  - This  i s  
more i n  t h e  c o n t r o l  o f  t h o s e  assembled h e r e  than i n  t h e  P r e s i d e n t ' s .  Yet it 
is  h i s  r e s p o n s i b i l i t y  as w e l l .  It is  agreed  t h a t  u n l e s s  very  b i g  q u a l i t y  
g a i n s  a r e  made a t  t h e  g radua te  l e v e l  we should not  dep r ive  t h e  undergraduate 
program f o r  t h e  sake  of t h e  graduate.  I n  f a c t ,  w e  have been extremely 
c a u t i o u s  i n  s t a r t i n g  new graduate  programs. There axe  now s i x  d o c t o r a l  
s choo l s  i n  V i r g i n i a ,  some o f  them i n  l a r g e  popula t ion  c e n t e r s  and t h e r e f o r e  
p o l i t i c a l  1 y powerful . We might l i k e n  our s e l v e s  t o  Swi tzer land  - remaining 
n e u t r a l  because we c a n ' t  a f f o r d  t o  f i g h t !  But we must be w i l l i n g  t o  t a k e  
occas ional  i n i t i a t i v e s ,  a t t empt ing  t o  c a p i t a l i z e  on our assets, such as our 
d e s i r a b l e  l o c a t i o n  and environment. We must be car e f  u l  concerning q u a l i t y ,  
but  w e  must a l s o  push forward a t  t h e  doc to ra l  l e v e l .  Hopeful ly,  t h e  
campaign w i l l  h e l p  u s  move forward a t  many 1 e v e l s ,  i n c l u d i n g  t h e  doc to ra l .  

Four th  Tr ansparenc y: Eminent Scho la r s  Endawments as a Fund--Raising S t r a t e g y  
- Only f o r  t h i s  s p e c i a l  ca tegory  does t h e  state provide  matching funds as a 
matter  of  pol icy .  The a r i t h m e t i c  is  such t h a t  t h e  naming of a n  Eminent 
Scholar  no t  on ly  enhances t h a t  pe r son ' s  s a l a r y ,  it f r e e s  up money f o r  o ther  
purposes, Indeed,  from t h i s  pe r spec t ive ,  w e  shou ldn ' t  be unhappy t o  s e e  
everyone made a n  Eminent Scholar !  

F i f t h  Transparency : Eminent Scho la r s  Program 1985-86 -- UVA h a s  obta ined  t h e  
l i o n ' s  s h a r e  o f  s t a t e  matching funds  f o r  Eminent Scho la r s ,  but s e v e r a l  
o t h e r s  have a l s o  taken  quick  advantage of t h i s  program and done b e t t e r  than  
we. We should be h igher  t han  we are. Next year  we w i l l  q u a l i f y  over 
$340,000 i n  Eminent Schol.ar endowments, and 63% of t h i s  w i l l  be i n  A r t s  & 
Sciences ,  which ce r  tairll y i s n '  t doing badly. 

9. The problem o f  g i f t  a l l o c a t i o n  is always p re sen t .  Of course ,  we 

i accep t  any a p p r o p r i a t e  g i f t s .  It seems l i k e l y  t h a t  t h e  Eminent Scholar  
r a t i o  j u s t  noted  w i l l  be sus t a ined .  The P r e s i d e n t  must mediate among t h e  
Deans. I n  f a c t ,  h e  wants  t o  s e e  every school  g e t  something (wi th  r e f e r e n c e  



t o  Education).  Everyone else h a s  a  s p e c i a l  i n t e r e s t ,  bu t  t h e  P r e s i d e n t  h a s  
only  t h e  g e n e r a l  i n t e r e s t  i n  mind. It is be l i eved  t h a t  Bus iness  and Law 
g radua te s  who succeed w i l l  a l s o  f e e l  some 1.oyalty t o  Arts and Sc iences ;  
t h e r e  is  i n  any c a s e  n o t  p r e s e n t  h e r e  t h e  k ind  o f  imbalance i n  i n t e r n a l  
power t h a t  e x i s t s  i n  C h a r l o t t e s v i l l e .  

10. Four our success ,  it is necessary  t h a t  t h e  f a c u l t y  have t r u s t  and 
conf idence  i n  t h e  a d m i n i s t r a t i o n .  The P r e s i d e n t  must r e l y  on sounding 
boards. The judgment of t h e  Planning and P r i o r i t i e s  Committee w i l l  be 
obta ined  be fo re  proceeding w i t h  major under takings .  There w i l l  a l s o  be 
p e r i o d i c  r e p o r t s .  Much remains t o  be done b e f o r e  t h e  campaign begins.  

Mr. S u t l i v e ,  Chair  o f  t h e  Facu l ty  A f f a i r s  Committee, expxessed h i s  
a p p r e c i a t i o n  f o r  t h e  p r e s e n t a t i o n  and f o r  t h e  e a r l i e r  oppor tun i ty  t h e  FAC 
had had t o  d i s c u s s  i ts  concerns w i t h  t h e  P r e s i d e n t .  He wished now t o  
mention some background t o  t h e  p o i n t s  i n  t h e  FAC's memorandum. The 
committee had n o t  s een  t h e  cover ing  letter which disavowed any a t t empt  t o  
s e t  p r i o r i t i e s ,  b u t  it d i d  understand t h e  document t o  be a  "wish list". 
Although h e  i s  a member of  a department now pursuing  a Ph.D. program, and i n  
f a v o r  of it, h e  a l s o  f e e l s  s t r o n g l y  about  t h e  importance of  t h e  
undergraduate  program. There may be some unevenness i n  t h e  b e n e f i c i a l  
e f f e c t s  of  g radua te  work i n  d i f f e r e n t  depar tments  i n  Arts and Sciences .  He 
be l ieved  t h e  appendices  of t h e  r e p o r t ,  on pages 80-84, do e x h i b i t  
d i s p r o p o r t i o n a t e  quo ta s  for  t h e  d i f f e r e n t  s choo l s .  Theref  o r e ,  h e  wished t o  
suppor t  t h e  e a r l i e r  r e s o l u t i o n  (of  November 22 ,  t o  t h e  P r e s i d e n t )  t h a t  t h e  
r e p o r t  be s e n t  t o  t h e  Planning  and P r i o r i t i e s  Committee. 

Mr. Meyers asked,  what e x a c t l y  is  its s t a t u s  and how w i l l  t h e  Long Range 
Planning  Commission Report  be used? P r e s i d e n t  Verku i l  answered, i t  was a 
list of needs,  which would be pared down s l i g h t l y  and e v e n t u a l l y  submit ted  
t o  a campaign c o n s u l t a n t  f o r  f u r t h e r  advice.  Mr.  Meyers asked ,  how would 
f a c u 1 . t ~  opin ion  be r e f l e c t e d  i n  a  f i n a l  document? P r e s i d e n t  Verku i l  
answered, v i a  t h e  Planning  and P r i o r i t i e s  Committee, and perhaps  a l s o  t h e  
Student  F i n a n c i a l  Aid Committee. M r .  Kreps asked,  a t  what po in t  would our 
p r i o r i t i e s  be known? Perhaps  w i t h i n  two yea r s ,  responded P r e s i d e n t  Verkui l ,  
when a f i n a l  list o f  p r i v a t e  g i v i n g  needs would have been genera ted .  The 
campaign would culminate  i n  1993, and we d o n ' t  want t o  a n t i c i p a t e  t o o  much. 

M r .  Scholn ick  noted  t h a t  t h e  Committee on Graduate S t u d i e s  had m e t  on 
January 29 and had passed t h e  fo l lowing  r e s o l u t i o n :  The Committee on 
Graduate S t u d i e s  s t r o n g l y  recommends t h a t  t h e  academic program r e c e i v e  t h e  
h i g h e s t  p r i o r i t y  i n  t h e  Col lege '  s long--r ange planning.  

Ludwell Johnson observed t h a t  t h e  r e p o r t  i nc luded  a p e c u l i a r  d i s p a r  i t-y 
i n  t h e  amounts mentioned i n  suppor t  of a t h l e t i c s  on t h e  one hand and 
l i b r a r i e s  on t h e  o t h e r .  P r e s i d e n t  Verkui l  responded t h a t  it was a d v i s a b l e  
t o  a l low i n t e r e s t e d  p a r t i e s  t o  endow a t h l e t i c  s c h o l a r s h i p s  i f  t hey  wished, 
but  t h a t  t h i s  would i n c l u d e  non-revenue a s  wel l  as revenue s p o r t s .  
Mr. Watson asked,  w i l l  what c o n t r i b u t o r s  wish  t o  g i v e  money f o r  end up 
s e t t i n g  p r i o r i t i e s ?  The P r e s i d e n t  r e p l i e d  t h a t  w e  would t r y  t o  encourage 
g iv ing  t h a t  is both  s a t i s f y i n g  t o  t h e  donor and c o n s i s t e n t  w i t h  our list of 
needs, Moreover, we have t h e  a b i l i t y  t o  e f f e c t  proper  i n t e r n a l  ba l ances  

i ourse lves .  Mr. F u n i g i e l l o  asked,  how would t h e  approach t o  donors  be 
couched? P r e s i d e n t  Verkui l  s a i d  t h a t ,  c o n s i s t e n t  w i t h  a commitment t o  a  
s e n s i b l e  a t h l e t i c  program, academic needs would d r i v e  t h e  campaign. The 



guid ing  committee would be composed of people who c a r e  about  academics. 

Mr. Willis s a i d  h e  wou1.d l i k e  t o  accep t  a l l  t h e  fo rego ing  i n  good 
f a i t h .  But much o f  t h e  language i n  t h e  r e p o r t  was bana l ,  c l i c h e s  and 
g e n e r a l i t i e s  abounded, and t h e r e  was l i t t l e  exp lana t ion  of budget d e t a i l s .  
The document depressed  him. He was n o t  concerned t h a t  i t  was a wish list, 
bu t  would t h e  f i g u r e s  be perce ived  as r e p r e s e n t i n g  a n  e x i s t i n g  i n t e r n a l  
r e a l i t y ?  He urged t h e  P r e s i d e n t  t o  o b t a i n  more f a c u l t y  i n p u t .  The 
P r e s i d e n t  responded t h a t  h e  apprec i a t ed  t h i s  message i n  t h e  s p i r i t  
in tended.  The commission worked long  and hard on t h e  document. Its 
recommendations could  no t  be termed absurd.  F i n a n c i a l  a i d ,  f a c u l t y  suppor t ,  
r e s e a r c h  suppor t  and computer a c q u i s i t i o n  were a l l  b i g  items t h a t  almost  
everyone could  a g r e e  on, Of cour se ,  t h e  list o f  needs would be r e f i n e d .  

Mr. F u n i g i e l l o  asked,  hadn' t t h e  commission been or i g i n a l l y  d i r e c t e d  t o  
p r i o r i t i z e ,  and had i t  n o t  t h e r e f o r e ,  having f a i l e d  t o  do t h i s ,  d ischarged  
i t s e l f  prematurely? P r e s i d e n t  Verkui l  s a i d  t h a t  perhaps  t h i s  was t r u e .  The 
commission was exhaus ted ,  and t h e  f u l l  charge  of  P r e s i d e n t  Graves had n o t  
been f u l f i l l e d ,  M r .  Kreps suggested t h a t  p r i o r i t i e s  had n o t  been addressed  
because such a p rocess  would l a y  ba re  s e l f - i n t e r e s t .  Moreover, when 
p r i o r i t i e s  a r e  set Arts and Sc iences  o p e r a t e s  a t  a d isadvantage ,  w i th  
twenty-two d i f f e r e n t  departments  and undergraduate  v e r s u s  g radua te  c l a ims  t o  
r e c o n c i l e .  So t h e  Dean of A r t s  and Sc iences  is i n  a d i f f i c u l t  pos i t - ion  
compared t o  t h e  Deans of  Law or Business,  and h e  needs t o  en joy  a s p e c i a l  
r e l a t i o n s h i p  w i t h  t h e  P r e s i d e n t  and t h e  Provost .  P r e s i d e n t  Verku i l  
responded by s a y i n g  t h a t  h e  d i d n ' t  b e l i e v e  t h a t  anyone had t o  l o s e ,  t h a t  a l l  
would b e n e f i t  and f e e l  good i n  t h e  end, and t h a t  a l l  programs a t  t h e  Col lege  
needed sympathe t ic  suppor t .  

Mr. Meyers s a i d  h e  be l i eved  t h e  r e p o r t  was f lawed,  and t h a t  he  w a s  
e s p e c i a l l y  bothered  by t h e  nebulous s t a n c e  on f a c u l t y  i n p u t  t h a t  seemed t o  
be emerging. He t h e r e f o r e  in t roduced a r e s o l u t i o n  and moved i ts adopt ion .  
The motion w a s  seconded. The r e s o l u t i o n  reads :  

Resolved t h a t  t h e  Facu l ty  of  Arts and Sc iences  r e q u e s t s  t h a t  t h e  
Planning  and P r i o r i t i e s  Committee review t h e  Report  o f  t h e  Long Range 
Planning  Commission and, i n  c o n s u l t a t i o n  w i t h  appr o p r i  ate f a c u l t y  and 
Col lege  Committees, set i n  p r i o r i t y  t h e  list of d e s i d e x a t a  t h e  Report  
con ta ins ,  t h a t  t h e  Committee work t o  d e f i n e  a r e a l i s t i c  f u n d - r a i s i n g  g o a l  i n  
accord w i t h  academic p r i o r i t i e s  of  t h e  i n s t i t u t i o n ,  and t h a t  t h e  Committee 
r e p o r t  t h e  r e s u l t  of  its l a b o r s  t o  t h e  Facu l ty  o f  each  of t h e  Schools  f o r  
d i s c u s s i o n  and endorsement . 

Discuss ion  o f  t h e  motion began, w i th  Mr. Thompson wondering how much t h e  
i n t e n t  o f  t h e  motion d i f f e r e d  from t h e  planned procedure.  He went on t o  
observe  t h a t ,  i n  h i s  and most peop le ' s  eyes ,  t h e r e  was no comparison between 
t h e  c o n d i t i o n  of  c e r t a i n  departments  (e.g,, Phys i c s  and Chemistry) twenty 
y e a r s  ago and today.  It was incomparably b e t t e r  now. He had seen  t h e  
f a c u l t y  t i e  i t s e l f  i n  k n o t s  i n  committee d e l i b e r a t i o n s  i.n t h e  p a s t .  The 
r e s o l u t i o n  wouldn' t  l e a d  t o  any b e t t e r  p r i o r i t i z i n g  t h a n  i f  t h i s  t a s k  were 
l e f t  t o  a smaller group. 

Mr. S c h i a v e l l i  observed t h a t  t h e  Planning  and P r i o r i t i e s  Committee 
be l ieved  t h a t  i t  should  be involved  i n  t h e  process .  He could  a s s u r e  t h o s e  
assembled t h a t  t h e  Chair  o f  t h a t  commit-tee (h imse l f )  would pu t  t h i s  mat te r  



at  t h e  t o p  of  i ts agenda. There was no t  t h a t  much d i f f e r e n c e  between t h i s  
and Mr. Meyers' sugges t ion .  

Mr. L iv ings ton  noted t h a t  t h e r e  a r e  on ly  f o u r  people  from Arts & 
Sc iences  on t h e  Planning  and P r i o r i t i e s  Committee. He d i d  n o t  b e l i e v e  t h a t  
A r t s  & Sc iences  would emerge w i t h  anyth ing  p a r t i c u l a r l y  f a v o r a b l e  by working 
w i t h i n  t h i s  committee. Mr. Kranbuehl s t r e s s e d  t h e  importance o f  t h e  time 
element,  s ay ing  he  f e l t  nervous d e a l i n g  w i t h  i s s u e s  o f  fund- ra i s ing  and 
p r i o r i t i e s  be fo re  s o  many key members of  t h e  new a d m i n i s t r a t i o n  were on 
board (e. g. , a new Provos t  , a Vice p r e s i d e n t  f o r  Development). Perhaps w e  
should  l e t  some time e l a p s e  be fo re  proceeding. Mr. Archibald observed t h a t  
p r i o r i t i e s  are l a r g e l y  e s t a b l i s h e d  when money is  a c t u a l l y  s p e n t ;  
fund- ra i s ing  p r i o r i t i e s  a r e  of secondary importance,  Mr. A x t e l l  agreed  wi th  
t h i s ,  n o t i n g  moreover. t h a t  on t.he Committee on Un ive r s i ty  Advancement A r t s  & 
Sc iences  is w e l l  r ep resen ted .  Even members of  t h i s  committee from t h e  o t h e r  
s choo l s  p l a c e  much importance on t h e  undergraduate  program. Also, t h i s  
committee h a s  a l r e a d y  played a n  important  r o l e  i n  e s t a b l i s h i n g  p r i o r i t i e s ,  
and t h e  v o i c e  o f  Ax ts & Sc iences  h a s  been heard.  

Mr. Freeman s a i d  t h a t  h e  f e l t  t h e  document lacked form. Also,  
a d m i n i s t r a t o r s  prayed t o  c e r t a i n  gods n o t  i n  t h e  A r t s  & Sc iences  pantheon, 
but  t h e s e  were i n f e r i o r  d e i t i e s .  Mr. Delos agreed  t h a t  t h e  document lacked 
form. But t h e  commission avoided s e t t i n g  p r i o r i t i e s  d e l i b e r a t e l y ,  and i t  
was good t o  have a comprehensive wish list. He asked P r e s i d e n t  Verkui l ,  
don ' t  our f u n d - r a i s e r s  need more guidance t h a n  t h e  r e p o r t  provides ,  and how 
would he h imsel f  gu ide  p r i o r i t i e s ?  The P r e s i d e n t  responded t h a t  t h e  
Planning  and P r i o r i t i e s  Committee was t h e  a p p r o p r i a t e  venue f o r  dec id ing  
p r i o r i t i e s ,  but  when t h e  time was r i p e ,  which wasn ' t  now. He d i d n ' t  b e l i e v e  
t h e r e  was r e a l l y  t h a t  much disagreement on p r i o r i t i e s .  M s .  Walker asked,  
how many had a c t u a l l y  read  t h e  Long Range Planning  Commission Report? A 
show of hands sugges ted  t h a t  a t  least a s u b s t a n t i a l  f r a c t i o n  of t h o s e  
p re sen t  had, 

Mr. Edwards s a i d  he shared  some of  Mr. Meyers' concerns.  To vo te  
a g a i n s t  h i s  motion is  t o  oppose p r i o r i t i e s .  But t o  v o t e  i n  f a v o r  of  i t  i s  
t o  e v e n t u a l l y  set p r i o r i t i e s  t h a t  t h e  Committee on Planning  and P r i o r i t i e s  
would n o t  be a b l e  t o  r e c o n c i l e .  The re fo re  he  moved t o  t a b l e  t h e  pending 
motion. T h i s  was seconded. The motion t o  t a b l e  c a r r i e d  e a s i l y .  -- 

The meeti.ng adjourned a t  5:08 p.m. 

R e s p e c t f u l l y  submit ted ,  

Gary E. DeFot is  
S e c r e t a r y  t o  t h e  F a c u l t y  

Appendix : F i v e  t r a n s p a r e n c i e s  on Budget Comparisons, Peer  Group 
Comparisons, FTE Formulae and t h e  Eminent S c h o l a r s  Program 
and Endowments. 


