FACULTY AFFAIRS COMMITTEE MEETING
November 8, 2016

Present: Dean Kate Conley, Joan Gavaler (Chair), Rex Kincaid, John Eisele, Mike
Deschenes; Guests: Matthew Lambert and Gerald Bullock, W&M Development Office.

Guest: John Griffin, Dean of Undergraduate Studies

1. Minutes from 11/1 meeting approved

2. Discussion with Matthew Lambert and Gerald Bullock about the Campaign.
Matthew Lambert gave a very detailed summation of the history of the William and Mary
endowment and previous campaigns. Following this the discussion turned to ways in which
faculty could support the efforts of the Campaign, especially by providing the Development
Office with news of student and faculty projects which could pigue the interest of possible
donors. Finally, Dean Kate Conley described to the committee her efforts at promoting
greater A&S involvement and presence in Development Office campaigns.

3. Consider a motion to amend the A&S NTE personnel policies to allow NTE faculty to serve on search
committees for NTEs at their level or below.



