
THE  COLLEGE OF  

WILLIAM & MARY

Committee on Financial Affairs

Board of Visitors

September 17, 2009



Source:  Secretary of Finance, Commonwealth of Virginia
2



Source:  Secretary of Finance, Commonwealth of Virginia
3



Source:  Secretary of Finance, Commonwealth of Virginia
4



Source:  Secretary of Finance, Commonwealth of Virginia
5



COLLEGE OF WILLIAM AND MARY

INTERIM FORECAST
TOTAL GENERAL FUND REVENUE

FY 2010 Official Forecast $15.262 billion
FY 2010 Interim Forecast - $14.079 billion

FY 2010 Revenue Shortfall $1.183 billion

FY 2011 Interim Forecast $14.947 billion
Increase over FY 2010 +868.0 million

FY 2012 Interim Forecast $15.728 billion
Increase over FY 2011 +782.7 million 

Total Growth in General Fund
Revenue 2010-12 biennium $1.651 billion

$1.651 billion to address:
--One-time budget balancing

actions applied to FY 2010 $600+ million
--Medicaid $1.0+ billion
--K-12 SOQ rebalancing cost unknown
--Restoration of budget cuts cost unknown
--Mandatory funding cost unknown
--Funding initiatives cost unknown
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Suspend Retirement Payments:

Å Last quarter of FY 2010

Å VRS only

Å VRS rate change will be adjusted in FY 2011

Å May require employee contribution
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Proposed Furlough:

Å One day only

Å All full-time State employees
--Have to furlough all employees
--No exceptions/exemptions

Å Includes employees in both the University and 
State HR systems

Å All programs regardless of fund source

Å State reverts total salary and social security 
savings from E&G programs

--Both general & nongeneral fund portions

Å Savings are in addition to the 15% reduction

Å No impact on retirement

Å Flexibility in when this is implemented

Å Institution cannot add additional furlough days 
as a strategy to meet 15% budget reduction 
target
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Purpose:  To address $1.35 billion budget shortfall for FY 2010

Higher Education: 15% reduction for four year institutions
13% reduction for two year institutions

8%+ (4 year) and 6.9%+ (2 year) net of stimulus funds

William and Mary: $6.079 m (15% reduction)
+0.119m (eminent scholars)
-2.848m (additional stimulus $)

Net Reduction
To be addressed $3.35m in FY 2010
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Interaction of State Cuts and Federal Stimulus Funds:  

Å In April state allocated $3.8 million in one-time federal funds to offset 
$3.8 million reduction in base general fund support.  The State planned 
to continue the $3.8 million in stimulus funds for FY 2011.  The College 
would then have to address the permanent loss of $3.8 million in state 
support in FY 2012.

Å In September state reduces its support by an additional $6.2 million 
and plans to move $2.8 million of the FY 2011stimulus funds to FY 
2010.  This results in a net FY 2010 additional reduction of $3.4 million 
but requires the College to absorb in FY 2011 the September $6.2 
million reduction plus $2.8 million of the original April reduction.

ÅThe State hopes they can shift some federal stimulus funds from K-12 
to higher education in FY 2011 to help with this transition.

ÅProposed use of federal stimulus funds requires federal approval.
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COLLEGE OF WILLIAM AND MARY

OPTIONS TO BALANCE THE BUDGET

Over the next two years:

üIncrease revenue

üLimit hiring
--hiring freeze or target selected positions

ü/ǊŜŀǘŜ άŜŀǊƭȅ ǊŜǘƛǊŜƳŜƴǘέ ƛƴŎŜƴǘƛǾŜǎ

üExpand alternative work schedules
--Flexible or fewer hours
--10 month employee option

üReview size and scope of programs/activities

üImprove efficiency of operations

üReduce operating Support
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