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Progress Toward our Goals

AGC#l OASSess programs ¢
students with the transition from high school tc
and reall ocate funds

A Revised plan for summ
2010 PLUS Program

A Enhanced Focus on
Transfer Students




Progress Toward our Goals

AGC#l oOExpand 1 nternshigyg

A On-going focus on adding 5 |
new internships to Career == &*
Center database *

A Work group to develop plan for marketing the

new Cohen Career Center and its programs a
centr al to the t heme




Progress Toward our Goals

AGC#30l denti fy program
address the psychological and developmentze

student so S

Collaborative, crossdepartmental
approach with shared resources
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A Dean of Students, Counseling, Student Health, Student Affe
A Enhanced focus on Case Management
A One additional FTE in the Counseling Center
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Progress Toward our Goals

AGC#H#3o Dev el ops
the addition of new
residence(s) on campus
space for apprommatel;
student so

enhancing the fraternity
housi ng exnp




Supporting our
Greek Community _

Coalition Assessment Project

A Developing Positive Interpersonal Relationships

A Advancing Current Leadership Development Rt I

A Strengthening Social IQ, Citizenship, and Service Learning

A Advancing Academic Interests/Assessing Graduation Rates of Memi ©

A Determining Effectiveness of Campus Interface with and Support of the
Fraternity and Sorority Community

Fraternity Housing Concerns

A Short and Londerm solutions
A Collaboration with the Council for Fraternity Affairs:
and Administrators =il Jy

s e NG



http://www.deltaphi.us/wp-content/uploads/wpsc/product_images/brobadge-4.gif

> I>» I>» I>» >

)

> I>» I>» D>

CAP General Summary

Rich historyd Phi Beta Kappa first fraternity

Nearly 30% of undergraduates are Gaffdlated

Members are active campus leaders in diverse settings
Administration is supportive of Greek community
Consistent professional advising

Home Away From Home feeling

Greek community I S perceli
50% of all events registered with alcohol are Greek
General lack of awareness of policies among Greeks
HOUSING!
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Responding to CAP Report
Recommendations

Formal Statement of Relationship
Development of New Council Structures
Novak Institute for Hazing Prevention
Community Approach to Challenging Issues
CrossCouncil meetings, programming
Training and Development on Recruitment
Judicial Board Structu@sternal accountability
Annual Report, Ogoing Data Collection
Housing Focus Groups



