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}Approximately 450 at W&M

ƁDiverse group in jobs and departments

}Positions generally require advanced degrees 
or equivalent advanced training or experience

}Many personnel policies are unique



}Increase contributions of knowledge and skills 
to College planning and decision-making

}Collaborate on personnel policies

}Provide a forum, akin to the Faculty Assembly 
and HACE/forthcoming Staff Assembly, for 
PPFs to discuss ideas and issues



}Constitution & Bylaws approved by 
the BOV, September 2008

}Modeled on the Faculty Assembly

}21 elected members; 3-year terms



}PPFA & PPFA Executive Committee: monthly

}General PPF meetings:  twice a year

}Committees:  
ω tƻƭƛŎƛŜǎ  ϧ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ LǎǎǳŜǎ      ω 9ƭŜŎǘƛƻƴǎ

ω !ŎŀŘŜƳƛŎ !ŦŦŀƛǊǎ                                 ω ¢ŜŎƘƴƻƭƻƎȅ 

ω {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ                               ω /ƻƳƳǳƴƛŎŀǘƛƻƴǎ

ω tǊƻŦŜǎǎƛƻƴŀƭǎ ϧ tǊƻŦŜǎǎƛƻƴŀƭ CŀŎǳƭǘȅ IŀƴŘōƻƻƪ



}Policies:  
ÁNew policies 

ÁHandbook

}Learning Curve:  
ÁMeetings with College administrators

ÁPolicies & Issues Expertise Project  
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