TUESDAY, JULY 25
6:30 p.m.

WEDNESDAY, JULY 26

9:00 -9:15 a.m.
9:15-9:30 a.m.
9:30-11:00 a.m.
11:00-11:30 a.m.
11:30 a.m. —12:45 p.m.
12:45-1:30 p.m.
1:30-2:45 p.m.

2:45 - 3:15 p.m.
3:15-4:45 p.m.

6:00 p.m.

6:45 p.m.

THURSDAY, JULY 27
9:00-10:30 a.m.

10:30 - 10:45 a.m.
10:45 -11:00 a.m.
11:00 - 12:30 p.m.
12:30-1:15 p.m.

1:15-3:00 p.m.

WILLIAM & MARY

CHARTERED 1693

2023 BOARD OF VISITORS RETREAT
JuLy 25-27, 2023
WASHINGTON DC CENTER

New Members Dinner Oceanaire Seafood Room
1201 F Street, NW
W&M Washington Center
901 4% Street, NW — Suite 700
Welcome and Retreat Overview
Introduction to the Washington Center
Governance Session |: Board Excellence Framework
Break
Governance Session ll: Developing an Effective Partnership
Working Lunch: W&M Overview
Strategic Topic Session I: Computing and Data Science
Break

Strategic Topic Session Il: Rankings

Reception Bunch Residence
640 Q Street, NW

Dinner Dacha Loft
1600 7t Street, NW

W&M Washington Center
Governance Session llI: Follow Up as Needed to Prior Day Topics

Break

Welcome to RBC Staff

RBC Six-Year Plan

Working Lunch: RBC Legislative Affairs

Governance Session IV: Practices of the Board



