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Academic Services 

Academics hired four new faculty members this fall: Jason Pode (mathematics), Kumar Mullangi 

(anatomy), Timothy Rohrbach (biology), and Alice Henton (English). 

 

The RBC team completed the SACSCOC Monitoring Report (attached) and submitted it on 

September 6. RBC will receive notice on commission action in December. 

 

Acrobatiq—a platform for delivery of interactive and adaptive academic content—was piloted 

with selected faculty. Courses across the curricula will be re-designed using adaptive technology 

(after the ALEKS model, which is working very well in mathematics) to be offered this spring 

semester. The program will be featured in a presentation Vern Lindquist will make at the end of 

the Digital Fellows Program for the Gates Foundation, who is sponsoring the initiative. A small 

amount of financial support has been provided to RBC to pilot this initiative. 

 

Focus for the fall will be on completing the Compliance Certification Report for SACSCOC 

Reaffirmation. RBC is on target to finalize the CCR by the beginning of January, 2018, and to add 

final data and commentary before sending it for comment to our SACSCOC representative and, 

ultimately, formally submitting it shortly thereafter. 

 

Athletics 

2016-17 was a successful year for Richard Bland Athletics, both in academics and competition. 
The following accomplishments highlight the end-of-year successes of spring teams, and the 
academic standards to which student-athletes hold themselves. 
 

 Softball (25-21, 16-8 Region X, Region X Tournament Runners-Up) 

o Four All-Region X selections (Two First Team, Two Second Team) 

 Women’s Golf 

o Two qualifiers to the NJCAA Women’s Golf Championship; Anna Carole Cole (103) & 

Kenedi Byard (T-100) 

 Men’s Golf 

o One qualifier to the NJCAA Division I Men’s Golf Championship; Frankie Lin (T-

30), NJCAA All-District 4 

 2016-17 Overall Record of 67-34-2 (.660) | 1st in the Virginia Sports Information Directors 

(VaSID) Two-Year College All-Sports Survey 
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o Men's Sports (42-13-2, .754) | 1st 

o Women's Sports (25-21, .543) | 1st 

 12 Student-Athletes earned recognition on prestigious 2016-17 NJCAA All-Academic Teams 

(3.6-4.0 GPA) 

o NJCAA All-Academic First Team (2, Savannah Porter, Ashley Fritz) 

o NJCAA All-Academic Second Team (4, Rodrigo Carvalho, Tabby Dabney, Katelyn King, 

Miguel Ramos) 

o NJCAA All-Academic Third Team (6, Jordan Camacho, Tomás Fonseca, Tulio 

Graciano, Sam Smith, Danny Torres, Agustin Vassallo) 

 2016-17 NJCAA Academic Team Award (3.0 GPA) 

o Softball (Honorable Mention) 

 54 Student-Athletes earned recognition on Athletic Directors Academic Excellence List (3.00 

GPA) 

o Fall Semester (26) 

o Spring Semester (28) 

As Statesman Athletics moves into the 2017-18 academic year, a number of initiatives are in full 
motion or already complete. Richard Epperson, former Athletic Director at Hampden-Sydney 
College, has been retained through December 2017 as an Athletic Administrator with the 
primary charge of ensuring that necessary processes, procedures and policies are in place to 
mitigate compliance risk and guarantee continued success in Richard Bland College Athletics. 
 
Safety upgrades to the softball and soccer fields, including re-grading and irrigation installation, 
have been completed. 
 
The women’s volleyball program was activated. The team, with a roster of 17 student-athletes, 
has its first game of the season on September 11, 2017. 
 
Rosters counts for this year are: Softball (19); Volleyball (17); Basketball (16); Soccer (24) and 
Golf (3), totaling 79 student-athletes. 
 

Enrollment Management 

The following table summarizes fall 2017 enrollment. The anticipated decrease in enrollment 
relative to last fall is a direct result of three primary factors: 1) an increase in academic 
standards for admission, 2) start of classes one-week earlier than last fall, and 3) well-defined 
dates and procedures for student account billing and financial responsibility. With the 
standards adjustment complete and the positive influx of new students meeting the 
requirements, an updated and aggressive strategic enrollment management plan (SEM) will be 
executed through vigorous marketing and recruitment. Additionally, reconfiguration of the 
academic calendar for fall 2018 is underway so that it better aligns with other Virginia 
institutions.   
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  Credit Hours % Diff 

% Term 
Goal 

(13750) Headcount % Diff 

Fall 2017 
                                          
12,317  -11.7% 89.6% 917 -16.1% 

Fall 2016 
                                          
13,956      1093   

      
    Credit Hours % Diff Headcount % Diff 

Fall 2017 
New/Re-admit 

/Transfer 
                       
6,616  -12.6% 479 -17.4% 

  Continuing 
                       
5,187  -15.5% 404 -18.4% 

  High School Programs 
                           
514  106.4% 34 88.9% 

Fall 2016 
New/Re-admit 

/Transfer 
                       
7,570    580   

  Continuing 
                       
6,137    495   

  High School Programs 
                           
249    18   

 

 
The standards reset achieved the goal of reshaping RBC’s incoming freshman class. The 
following graph illustrates the increase in % entering students with a high school grade point 
average, GPA, of 3.0 and over. Though anecdotal and certainly early in the semester, comments 
from faculty and staff indicate a discernable change in the classroom atmosphere, most notably 
higher interest and engagement levels. 
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Richard Bland College’s partnership with Navitas, an international recruitment firm, 
commenced this fall. A full-time Navitas staff member moved onto campus, and three 
international students were recruited to RBC for fall 2017. These students come from China and 
Vietnam. An additional seven students are expected to enroll in the spring 2018 semester. The 
recruitment cycle for the 2018-19 academic year has already begun with an enrollment goal of 
fifteen new students for Fall 2018. 
 

Student Success 

It has been a great year for the student success team with a very busy summer. Over the last 
few months coming into this fall, the team has: 

1. Launched the Title IX informational section of the Richard Bland College website. The 

pages clearly define options available, resources available, and Title IX and College 

policy and procedures. https://www.rbc.edu/my-rbc/title-ix/  

2. Approximately 375 students attended RBC’s summer STARS (Student Training, Advising 

& Registration Sessions). 

3. Approximately 325 students attend the New Student Orientation on Saturday, August 

12 and participated in some remarkable team-building and college preparatory 

activities. 

4. ESE 101 courses (a first year course) were launched providing students with a resource 

for learning skills to help them succeed as a college student and an effective adult. 

Eighteen sections were opened with 320 students participating. 
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Initiatives for this year include additional focus on intervention and retention, with Nuro 
Retention as RBC’s case management platform, and program development to ensure ample 
resources for student success. 
 

Resident & Student Life 

Housing had a productive and successful 2016-2017 year with the development of the student 
handbook, implementation of the Housing Director management system, implementation of 
the Conduct Coordinator management platform, and aggressive creation of well-defined 
policies and procedures. Conduct Board cases dropped by 78% for spring 2017 compared to fall 
2016, and administrative behavioral incidents decreased by 86%. These improvements are 
primarily credited to setting proper expectations based on clearly enforced policies, and 
consistent adherence to published academic standards in spring 2017. 
 
Results of a residential housing survey showed high levels of satisfaction and perceived safety.  

 
There is high agreement with the three statements above, statements that speak to overall 
measures of quality. Approximately 3 out of 4 Residence Hall students agree that RBC and 
Residence Hall life have been a positive experience, and that living on campus supports their 
academic achievement.   
 
Overall, 4 out of 5 Residence survey respondents “strongly” or “somewhat agree” that they feel 
personally safe in the Residence Halls. On average, male and female students feel equally safe 
living on campus. 
 
Other accomplishments in housing include:   
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 Rollout of two themed learning-living communities within Residence Life, the Choice 

community, in which students seek additional support and structure as they continue 

their college journey, and the Honors community, which focuses on those students 

interested in expanding their academic experience. 

 Creation of a campus-wide, collaborative master student activity calendar. 

 Successful Welcome Week program as students began their fall 2017 journey. 

Occupancy for residence halls this year, as expected, was low (60%) as academic standards 
adjustments have occurred. Continuing students make up a smaller percentage of the overall 
housing numbers than in previous years (<40%). 
 
Initiatives for this year will focus on additional student programming for both the learning-living 
communities and the general student population and, in conjunction with the marketing and 
recruitment teams, engagement with current and future students to encourage full housing 
next academic year as the new residence hall comes online. 
 

Information & Technology Services 

A number of initiatives were successfully executed over the summer, including: 
• Implementation of N2N Illuminate, a system integration platform that allows different 

enterprise systems around campus, as well as 3rd party systems, to communicate via a 

centralized set of application programming interfaces and services. 

• Implementation of Nuro Retention, a case system for facilitating student success and 

intervention through consolidated data and predictive analytics. 

• Installation of phones in every campus classroom and lab so that communication between 

professors and campus safety or technology services is readily available at all times. 

Ongoing initiatives for FY 2017-18 will continue to focus on improvements in process efficiency 
and customer experience.  
• Implementation of a college Intranet for document and information sharing. 

• Website platform upgrades that include content workflow and approval. 

• Windows 10 rollout. 

• Implementation of Cardinal Payroll in partnership with the Commonwealth. 

• Upgraded classroom technology. 

• Impact evaluation and planning for Banner replacement to a higher quality and more 

efficient ERP system. 

The Statesmen Technical Assistance Center continues to generate high praise for its customer 
service quality in support of students, staff and faculty 
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SACSCOC Monitoring Report 2017 
 
History 
This monitoring report is in response to the request made by the SACSCOC Board of Trustees on 
11 January 2017 referencing Richard Bland College’s prior monitoring report, which had been 
submitted in September of 2016. The statement of the SACSCOC board, which the College 
addressed in that monitoring report, was: 

The institution has finalized a comprehensive academic assessment plan with identified 
student learning outcomes and is beginning to assess and collect data in the areas of 
math and English. Faculty members have also started analyzing the data and 
formulating plans of action to bring about change. The institution, by its own account, 
needs more time to demonstrate compliance. 

The College’s September 2016 Monitoring Report documented that faculty had used the prior 
year to begin assessing all academic areas (the College had data for all but one area at that 
time). The institution reported that it now had identified measurable student learning 
outcomes for all courses and were on track with our assessment plan; we included examples of 
recent assessments of student learning outcomes as well. Finally, we discussed some academic 
changes that resulted from some of the early analysis of our first round of data.  
The response to this first Monitoring Report, which the College received in January 2017, noted 
that Richard Bland College had collected student learning outcome data in five of six curriculum 
goal areas and were assessing course-level outcomes. It noted, however, that documentation of 
the institution’s analysis and use of results was not included and that it was not clear how 
assessment results specifically related to the actions discussed in the report.  
 
Current Request of the Commission 

The institution has not yet demonstrated that it assesses the extent to which it achieves 
identified program-level outcomes and provides evidence of improvement based on 
analysis of assessment results in educational programs. Data have been collected for 
five of the six identified student learning outcomes (Curriculum Goals) for the 
institution’s programs. While course-level outcomes are being assessed (as evidenced 
by the included document, “Assessment Results”), documentation of the analysis and 
use of results was not included within the Academic Assessment Plans. Two examples of 
use of results were provided: one for English and one for Math. It was not clear, though, 
how the results related to the actions taken. The results of prior assessments are 
vaguely referenced as the catalyst for change, but the specific results were not 
addressed. 

 
Response 
In the eight months since receiving this request, Richard Bland College has made great strides in 
maturing its academic assessment program. The College can now present clear examples of 
documentation of the analysis and use of results in a number of areas (the best examples are in 
mathematics, history, and English). These examples, and the overall programmatic assessment 
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results, make clear how the results of the assessments drove the specific actions taken, and 
that measurable improvements in student outcomes resulted from these changes.  
 
Changes in History Resulting from Analysis of Student Performance and Learning Outcomes 
Assessment 
 
Pre-Change Status Quo and Rationale for Changes   
Multi-section American history courses were assessed in the fall 2016 and then re-assessed 
after the spring 2017 semester. After the initial assessment, it was decided to focus greater 
attention on SLO#1 (Identify the major themes in the history of North America between 1492 
and 1865—“Themes in the chart below) and SLO #2 (Identify key events, names, and ideas in 
the history of North America between 1492 and 1865—“Events” in the chart below) in both 
History 201 and 202. The reason for this is that those two areas had the lowest total “meets 
and exceeds” results combined with high “not meeting” results. 
Departmental baseline data was 71% meeting/exceeding SLO 1, and 68% meeting/exceeding 
SLO 2 in HIST 201; 58% meeting/exceeding SLO1 and 67% meeting/exceeding SLO2 in HIST 202. 
(Richard Bland College’s institutional goal is 70%, as specified in the Richard Bland College 
Academic Assessment Plan.) 
 

 
 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Themes 1492-1865 Events 1492-1865 Contextualize Events Primary/Secondary
Sources

HIST 201 
SLO Assessment Fall 2016

Not Meeting Approaching Meeting Exceeding Meets/Exceeds

ENCLOSURE A 
Page 8 of 24

38



                                    
 
  
     

September 2017 

 
 
 
Change Implemented   
Though a variety of teaching techniques were implemented to improve student learning in this 
area, the largest change was the inclusion of online quizzes (approximately 20-25 questions per 
quiz/week) to help reinforce themes, dates, events, names, etc., that had been covered in 
readings and in class.  
 
Results Following Implementation of Programmatic Changes   
The data indicates an improvement in student success in that area. In HIST 201 sections, SLO #2 
meets/exceeds results improved from 71% in the fall to 84% in the spring and not meeting fell 
by 5%. Faculty are pleased to see that changes have significantly reduced the number of 
students in the "not meeting" category for that outcome.     
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HIST 202 showed similar improvements: meets/exceeds results in SLO1 improved from 58% to 
73% and SLO2 improved from 67% to 74%. 
 

 
 
 

Continuous Improvement 
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Based on the HIST 201 data, faculty are working directly with the staff at the Library to build 
resources to enhance student understanding of distinguishing between primary/secondary 
sources. The College has also subscribed to Question Point, which provides 24/7 reference 
support. http://questionpoint.org/ 
 
Changes in English Resulting from Analysis of Student Performance and Learning Outcomes 
Assessment 
 
Pre-Change Status Quo and Rationale for Changes   
English composition courses were assessed in the spring 2016 semester. The lowest 
"meets/exceeds" percentage was locating / citing academic sources (“citation” in the following 
charts). The department chair found that a resource that already existed on campus (the 
“Research 101 module” created by our research librarian) and discussed in a subsequent 
department meeting whether that would be a good tool to address this weak area.   
 

 
 
Change Implemented   
The department decided to incorporate the “Research 101” module into the English 
composition program for the following semester. Then, the department would re-assess that 
outcome at the end of the spring 2017 semester.     
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Results Following Implementation of Programmatic Changes   
 

 
 

Though other areas saw a slight downturn (which faculty attributed to a weaker student body 
that academic year, as our average freshman GPA was down somewhat—the number of 
students admitted with a 3.0 or better GPA was down 30%), SLO 5 saw an increase from 56% to 
62% meets/exceeds. Though this total is still below the institutional goal of 70%, a 6% 
improvement is nevertheless indicative of a positive change.  
 
Continuous Improvement  
Faculty plan to reassess to ensure that the increase persists. In addition, the “Research 101” 
module has been updated recently based on the feedback from faculty as well as a new 
librarian in the role of faculty support. There is much stronger alliance with the Library staff and 
the English faculty based on revised job descriptions and task assignments as well. 
 
Changes in Mathematics Resulting from Analysis of Student Performance and Learning 
Outcomes Assessment 
 
History   
Nationwide, first time pass rates for students taking developmental math courses in higher 
education are very low. Passing developmental and gateway (college algebra) math courses 
represents a significant barrier to graduation. In response to this systemic issue in mathematics 
education, Richard Bland College conducted, in spring 2016, a pilot study utilizing ALEKS for 
teaching Math 100B developmental mathematics.  ALEKS is an adaptive learning interface 
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where students are provided individualized learning paths based on their assessed strengths 
and weaknesses. 
 
Pre-Change Status Quo and Rationale for Programmatic Changes   
Richard Bland College faculty and staff conducted an analysis to determine the percentages of 
students who pass developmental mathematics courses and college algebra on the first 
attempt.  Results of the analysis, shown in the left portion of the following chart (“Traditional 
Math Courses”), indicate that only 59% of RBC students pass (with a “C” or better) the credit-
bearing college algebra course on the first attempt.  The statistics were even bleaker for the 
non-credit developmental mathematics courses. 
 

 
 
After promising results in the ALEKS pilot in developmental math (Math 100A and Math 100B), 
widespread use of ALEKS for developmental math courses (and a pilot in a few college algebra 
sections) was established during the 2016-17 academic year. 
Further, poor results in college algebra learning outcomes assessment (particularly in outcomes 
4 and 5), which were well below the 70% threshold, served as an additional rationale for 
implementing changes to these mathematics courses.   
 
Change Implemented   
Based on discussion at the department level, the use of ALEKS in developmental mathematics 
courses to better prepare students for success in gateway college algebra was discussed, 
designed, and implemented in academic year 2016-17.  In addition, a pilot of ALEKS-based 
college algebra (MATH 101, since renumbered MATH 121) was also implemented. 
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Results Following Implementation of Programmatic Changes   
Performance of students in Math 101 was evaluated after completion of developmental 
mathematics using ALEKS.   
 
The chart above shows first attempt pass rates (“C” or better) for non-ALEKS (“traditional”) 
courses and for ALEKS-based courses: 65% of students taking ALEKS-based Math 101 passed the 
course on the first attempt, compared with 59% for students who took traditional 101 courses 
(an increase of 6%).  In addition, developmental mathematics courses also showed increases in 
first-time pass rates. 
 
As demonstrated in the following chart, outcomes assessment in spring 2017 demonstrated 
significant increases in the percentages of students meeting and/or exceeding learning 
outcomes in Math 101. Notably, those outcomes that had demonstrated poor results 
demonstrated the most improvement. SLO5 showed a 50% increase from fall to spring, and 
four out of the five areas showed double-digit improvements.  
 

 
 
As this project continues to expand, the department expects similar results to occur, with the 
potential for an additional 15% of Math 101 students each semester completing the course on 
the first attempt.  This programmatic change, should it continue to be successful, will 
significantly improve student retention and degree completion statistics at the College. 
 
Continuous Improvement   
Given the promising results and impact of adaptive learning technology in math instruction on 
student success in college algebra, Richard Bland College has partnered with Acrobatiq, which 
provides adaptive learning instruction in a variety of other subjects. An 18-month agreement 
has just been signed between Acrobatiq and Richard Bland College, and a pilot group of faculty 
have been identified with a goal of redesigning courses this fall for pilot adopting and 
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assessment during the spring 2018 semester. (This program is being supported by the 
Association of Chief Academic Officers Digital Fellows Program and the Bill & Melinda Gates 
Foundation). If assessment results demonstrate that adaptive learning has the same positive 
effects in history and sociology as it does on mathematics, the College hopes to expand the 
program in future semesters. 
 
Changes in Overall Program-Level Outcomes Resulting from Actions Taken in Response to 
Learning Outcomes Assessment 
Richard Bland College’s Academic Assessment Plan calls for the academic department to track 
the relevant learning outcomes across campus, which are mapped to our Programmatic 
Outcomes. We are pleased to report that the overall changes made (as outlined above, and also 
throughout the courses at RBC) demonstrate improvements in nearly every area from last 
spring to this spring. 
Obviously, the institution’s weakest programmatic area is goal #1, and the institution will be 
asking faculty who teach courses with these SLOs to make specific changes to their curricula 
this fall to, we expect, improve these results as well.  
Additionally, faculty review assessment results in the faculty development activities which 
begin the academic year. We had extensive discussions both on curriculum mapping, using 
data, and designing better student learning outcomes, all of which will help us to refine our 
Assessment Plan. The Dean of Faculty is also asking faculty to consider major alterations to the 
above program-level outcomes and to consider refining them and making them more specific 
for our different AS and AA tracks (current thinking has been that the programs are more 
similar than not, and that separate program-level outcomes would not be useful). 
 
 
  

  
         
Outcome 1: The ability to analyze and critique information through accurate reading, 

listening, and logical thinking, and the ability to acquire, organize, document, 
and present information clearly, precisely, and correctly. [English, Speech, 
Philosophy]  
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Outcome 2: The ability to acquire, process, understand, and use quantitative data. [Math, 
Computer Sci, Business]  

Outcome 3: An understanding of how major historical factors and events have influenced the 
development of civilization. [History] 

Outcome 4: An understanding of major natural laws and theories that govern our universe 
and the ability to apply the scientific method to the acquisition of knowledge and 
problem-solving. [Biology, Chemistry, Physics, Anatomy]  

Outcome 5: An understanding of major social forces that have shaped and continue to shape 
our contemporary society. [Sociology, Geography, Religion, Philosophy, 
Psychology]     

Outcome 6: An understanding of the human experience as revealed through creative 
expressions from the humanities. [Art, Music] 

 
Continuous Improvement  
Faculty were presented with this data at the Faculty Development Days in August and charged 
with making course- and program-level changes to curricula this fall, the effects of which can be 
assessed in December and included in the College’s Compliance Certification Report this spring. 
In addition, as faculty have seen the effects of their prior changes to the overall programmatic 
outcomes, they are considering refining these outcomes to include more specific outcomes for 
particular programs (business, clinical lab science, behavioral science) which are currently 
assessed on the basis of these common but more general outcomes. These changes, if adopted, 
would be included in Richard Bland College’s Academic Assessment Plan and be assessed for 
the first time in spring 2018.  
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Penny Howard 
Chief Financial Officer 
 
 
FY2018 Budget Update and FY2017 Closeout 
Actual revenue for FY18 is lower than budgeted because of a planned, one-year decrease in the 
number of residential students (approximately 61% occupancy for fall 2017). Revenue-bearing 
credit hours came in right at the budgeted estimate. Cash flow and expenditures will be closely 
monitored to ensure a balanced budget. As of 6/30/2017, approximately $800,000 in unpaid 
charges remained for FY17, which is a significant amount of revenue for Richard Bland College. 
During the spring of 2017, RBC established two new delinquent payment processes to pursue 
the collection of these past due amounts. As a result, the College has seen a steady, but small, 
amount of revenue flow. In addition, as processes have improved in both finance and student 
areas, the fall 2017 start-of-school process was significantly improved. The number of students 
matriculating without payment or payment plans in place before the end of the first week of 
classes, as well as those with smaller balances with pending financial aid to clear, was 
minimized. While this will be a tight financial year, the improved processes and collaborative 
efforts that have come out of the last two years will serve RBC well in the future.  
 
FY2017 Financial Statements Preparation   
Financial statement preparation continues for fiscal year 2017. Milestones achieved to date: 

 Functional GASB module that pulls Banner data correctly into the proper statements.  

 APA adjusted fiscal year 2016 ending balance has been properly loaded into Banner as 

the FY17 beginning balance number. 

 Initial and balanced FY17 GASB trial balance at June 30, 2017 has been generated from 

the new instance of Banner established on July 1, 2016. Currently finalizing period 14 

year-end adjustments to create the first set of Banner-generated financial statements. 

Despite the significant progress in financial reporting over the last two years, it is a monumental 
struggle to prepare the financial statements without dedicated financial reporting staff. In order 
to achieve the desired end goal, the statements need to flow seamlessly into the consolidated 
William & Mary statements, which requires uninterrupted time to analyze and prepare data, as 
well as collaboration with William & Mary’s financial reporting and IT staff. For the preparation 
of FY17 statements, William & Mary has provided guidance and direct assistance, but this is 
clearly unsustainable due to their limited capacity. On the Richard Bland College side, the two 
staff who currently prepare the various components of the RBC financial statements (Controller 
and CFO) are also heavily tasked with daily operational and other time-consuming projects for 
the institution and RBC Foundation. In addition to preparing the College’s financial statements, 
the same two staff members must also prepare Foundation financial statements that are 
submitted to William & Mary as well for inclusion in the overall financial statements. These 
statements are also due in the same time period as the institutional financial reporting. As 
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RBC’s CFO since 2015, and on the basis of two years of effort to build a viable finance 
infrastructure, it is clear that our less than one-deep staffing model is unsustainable.   
 
Shared Services Work Group 
RBC and William & Mary have had several conversations on shared services. The top three 
shared services we are currently exploring include: 

 Investigate integrating RBC into William & Mary’s Level 3 designation, particularly as it 

pertains to procurement. If that is not feasible in the short term, determine the 

feasibility of obtaining level 2 status, or seek legislative language that would allow level 

1 higher education institutions to leverage the VASCUPP and other pre-contracted 

vendors without having first to obtain permission from DGS, as is currently required. 

 Legislative Liaison support to assist in the advocacy of RBC legislative priorities. 

 Financial Reporting staff. 

Progress on these items to date: 
William & Mary is reluctant to open its management agreement at this time, and this would 
be required to move RBC into its Level 3 designation. This is a legitimate concern, as the 
state tends to require other modifications of the agreement once it is opened up. Level 2 
designation is a more viable short-term option; however, FY16 turnover resulted in RBC’s 
failure to meet state management standards ratios for prompt pay and outstanding account 
receivables balances. In order to try to expedite RBC’s ability to leverage state contracts 
already negotiated by other higher education institutions, both William & Mary and RBC 
have included pertinent language in their six-year plan submissions for the next biennium.  

 
Summary 
RBC will be monitoring revenue collection and spending closely for the entirety of FY18 due 
to the budget constraints under which we much operate this year due to a planned decrease 
in enrollment and housing. A significant turn-around in enrollment and housing revenue is 
expected for the FY19 academic year, and a concerted effort is underway to recruit targeted 
populations earlier, move the primary registration period from July and August to earlier in 
the spring and summer, and ensure a 95% or better housing occupancy rate.   
 
Although RBC continues to make progress on finance processes, there remains significant 
strain to keep up with daily, weekly, monthly, and annual operational, regulatory, and 
internal assessment needs, and this will not be alleviated until more administrative 
resources are invested across multiple units. There is a baseline administrative capacity 
requirement, regardless of the number of students. Until this baseline is established, along 
with a moderate cash reserve to even out the cash flow from month to month and 
throughout the year, RBC and William & Mary remain at significant risk on several fronts.  
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Dr. Tyler Hart 

Acting Chief Development Officer 

 
Annual Fund 
Annual fund and friend-raising continues to be a focus of Development at Richard Bland College 
of William & Mary. For FY 18, The RBC Foundation plans to increase annual unrestricted giving 
by 30% to $100,000 with a 5% projected increase in new donors (see Figure 1). This increase 
will be supported by the development and execution of a Strategic Fundraising Plan that will be 
submitted to the RBC Foundation Board of Directors for approval in April 2018. 
 
Figure 1. – Annual Giving and New Donors 
 
 

 
 
RBC continues efforts to build a strong, supportive Foundation Board of Directors, achieving 
100% board participation in annual giving in FY 17.  
 
Library Building Project  
The current library building was constructed in 1969. With an enrollment increase of 56% since 
2013, the building can no longer adequately support the growing student population and 
related support services, or provide appropriate spaces to accommodate innovations in 
teaching and learning. This project includes enhancing collaborative spaces and upgrading the 
kitchen and Café to support healthy eating and wellness.  
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RBC provides a vital service in the Petersburg region, offering a highly diverse group of 
students—42% of whom are first-generation—a personalized college experience that is guided 
every step of the way by a Learner Mentor. This modernization project supports the ESE@RBC 
program, which is housed as part of The Student Success Center in the library building.    
 
The fundraising goal for the library building renovation project is $1,650,000. The Mary Morton 
Parsons Foundation generously granted the Foundation $150,000 if matching funds are 
received by November of 2017. We are currently at 85% of this goal having raised $128,200 in 
gifts and commitments (see Figure 2). 
 
Figure 2. – Mary Morton Parsons Challenge Grant 
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Eric Kondzielawa 
Director of Operations & Capital Assets 
 
Library Renovation 
With Phase One of the Student Success Center complete, RBC is moving forward with the next 
phase, which includes modernization and renovation of the Café/ Community room and the 
library. The project is being funded with a grant from the Mary Morton Parsons Foundation. 
Construction is scheduled to begin in late 2017.   
 
Statesman Hall 
In response to safety concerns, this summer the soccer field was laser graded and re-turfed, 
and irrigation problems were corrected. Additional turf and irrigation was also added to the 
softball field to upgrade the surface. In addition to ensuring the safety of student-athletes, 
these improvements will also enable RBC to generate auxiliary revenue by renting the fields in 
off seasons. Other safety and security Improvements included the replacement of the rear 
doors and the addition of cameras throughout Stateman Hall. 
 
Academic Innovation Center 
In FY 18 the Commonwealth of Virginia allocated pre-planning funds to begin the schematic 
design of the new 20,000+ s.f. Academic Innovation Center, which will enable RBC to expand its 
reach and value to the Commonwealth. This renovation and addition will enhance RBC’s 
capacity for online programming, competency-based education, and other technological 
models for degree completion.  
 
HSS Renovation 
To accommodate RBC’s growing enrollment, the 73-bed HSS Renovation is underway. All 
asbestos abatement and demolition are complete. A mandatory pre-bid meeting was held in 
August;  27 general contractors attended. Project completion is scheduled for summer 2018. 
 
Auxiliary Services 
Summer revenue hit an all-time high this year with several partners utilizing  the campus and 
facilities to advance their educational missions. These groups included Jacobs Ladder, VA Steam 
Academy, Loudoun County Public Schools, and Camp Rainbow. All of the groups have 
committed to return to RBC next summer.  
 
Other growing community-building partnerships include the Dinwiddie Teen Expo and the 
Southern Knights Car Show, which posted record attendance for its August show at RBC. Pecan 
Festival planning is underway. The festival will be held on October 28 & 29. Over 100 vendors 
have already registered, and we anticipate large crowds for two days of food, music, 
entertainment, shopping and, RBC’s signature trademark pecan brew from Trapezium Brewery.   
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Jeff Brown 
Director, Campus Safety & Chief of Police 
 
Police 
The fiscal year 17-18 budget authorized funds to establish a campus safety officer (CSO) 
program. This will enable to the Department to replace the contract security officers (G4S) 
working in the residence halls with campus safety officers (in-house). The transition will be cost 
effective, providing an estimated savings of several thousand dollars, and will provide a more 
competent workforce, trained to Department of Criminal Justice Services standards. Job 
descriptions for the CSO have been approved by the Office of Human Resources, and the job 
advertisement has been placed in local media.   
 
Over the summer, active shooter training was successfully completed for all Richard Bland 
College police officers. The training was conducted by Lieutenant Travis in Patriot Hall with 
several active shooter scenarios successfully mitigated.   
 
As a result of the recent renovation to the Police building, the Department records manager has 
completed a thorough process of sorting through files and establishing a formal and secure 
police records room.   
 
Emergency Management 
Faculty had expressed concerns over poor cell phone coverage in the academic buildings. In 
response, the Department, in conjunction with the College’s Information Technology staff 
implemented an enhanced emergency notification system during the summer. 
 
Voice Over Internet Protocol (VOIP) telephones have been installed in all classrooms. These 
new phones enable faculty, students and staff to call campus police for assistance without 
leaving the classroom. In addition, the College was able to leverage a grant to procure 30 
Alertus emergency notification beacons. These beacons flash and sound to capture the 
attention of building occupants and scroll an emergency notice. 
 
Finally, the College’s Emergency Operations Center, located in the Police building, was 
upgraded with a new LCD television screen and a wireless presentation system. This allows 
emergency management team members to display items from a computer, cell phone or tablet 
for the entire group. 
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Joanne Williams 

Director of Communications  
 
Key Message 
Key messaging has been updated to emphasize quality and better align and position Richard 
Bland College within the William & Mary family. The below design emphasizes a stronger bond. 
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Website 
A new homepage design was recently launched to improve brand function, while being more 
flexible with admissions, enrollment, news, events and student promotion. The site increased 
11.2% in traffic, and saw a 26.72% increase in sessions for first-time visitors. New visitors spent 
more time researching the site, and, overall, the site had a significant decrease in the exit 
(bounce) rate. www.rbc.edu 
 
Streamlined website content led to faster search capabilities and improved deliverables for 
smart devices. All College policy manuals (Student Handbook, College Catalog, Faculty 
Handbook, Policy Manual) have been converted from PDF to HTML for easy access from smart 
devices.  
 
Earned Media 
Earned media climbed to more than $660,000 in the first quarter (not including television). All 
media materials are re-purposed on social media, the College website and via e-blasts. 
 
Social Media 
Social media continues to grow the College’s brand. Total impressions reached over 2,500,000 
this calendar year with over 600,000 visitors connecting with content. Communications ran 
over 150 campaigns and produced 230 ads for the year. 65% of social media communications 
reached the core 18-24 demographic. Instagram followers increased by 110%.   
 
Government Relations 
Richard Bland College is asking the Governor and General Assembly to increase contributions to 
the College by $552,250, in accordance with the Six Year Plan. Meetings have been held with 
the Secretary of Education, the Department of Planning & Budget and House Speaker Kirk Cox. 
All have been receptive to the request. Additional legislative meetings are being scheduled. 
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Shared Governance Model 
 
The RBC Shared Governance Model for academic year 2017-18 is shown in the figure below. 
 

It is important to note that after a year of transition (academic year 2015-16) and a year of 
comprehensive review (academic year 2016-17), aside from the fact that the Chair of Faculty 
Assembly is not a college administrator but rather is elected by the Faculty Assembly, this 
structure is nearly identical to the Shared Governance Model approved in fall 2016. 
 
Along the right-hand branch of RBC’s Shared Governance Model as depicted above, the 
President’s Council is made up of representatives from all College departments and units, both 
academic and administrative. Notably, faculty representation on the President’s Council is 
substantial, with each of the three department chairs, the Chair of Faculty Assembly, and the 
Faculty Representative to the Board of Visitors all serving actively. 
 
College Committees, which advise President’s Council, also have significant faculty 
representation. One faculty member from each of the three departments serves on each College 
Committee. These three committees are noted on the Shared Governance figure above. One of 
these three committees (Institutional Effectiveness) serves as the Reaffirmation Steering 
Committee for this academic year. 
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New Faculty - Fall 2017 

 

 

 

  

   

 

 

 

 

 

 

Dr. Rohrbach received his doctoral degree in Microbiology/Immunology from the 
University of Alabama at Birmingham while studying lung and brain cancer biology. 
He completed his postdoctoral training at Virginia Commonwealth University while 
also teaching at Virginia Union University and Randolph-Macon College.  

Professor Pode completed his master's degree at Central Michigan University in 
Mathematics. His academic focuses include commutative algebra, graph theory, 
FOSS, and improving the use of technology in the classroom. He has taught 
mathematics and statistics at the college level for over five years.  

Dr. Alice Henton received her doctorate from the University of California, Los 

Angeles and taught there and at Trinity College in Hartford before coming to 

RBC. She has designed courses in rhetoric and composition, American and 

British literature, digital game studies, and literary theory. Her doctoral 

research focused on supernatural elements in Early American Literature.   

Dr. Alice Henton, Assistant Professor of English 

Dr. Mullangi completed a professional doctorate in medicine at University of 
Illinois College of Medicine and practiced as an urologist for 10 years before 
transitioning into the education field as a STEM instructor in middle/high school. 
He is an alumni of Northwestern University where he acquired a BA in 
Neurobiology & Physiology. Before coming to RBC, he taught at Southeastern 
Community College, University of Maryville, and South Dakota State University in 
the biological sciences.  
 

Dr. Kumar Mullangi, Assistant Professor of Biology 

Jason Pode, Assistant Professor of Mathematics 

Dr. Timothy Rohrbach, Assistant Professor of Biology 
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Consultant Team

Name Phone E-mail
Joseph W. Montgomery, CFP®, AIF® Phone:  (757) 220-1782 joe.montgomery@wellsfargoadvisors.com
Managing Director - Investments Mobile: (757) 570-4545

Thomas C. Wilson III, AIF® Phone:  (804) 559-2922 tc.wilson@wellsfargoadvisors.com
Managing Director - Investments Mobile: (804) 244-1213
Institutional Consulting Director

R. Bryce Lee, CFA, CIMA®, CAIA, FRM, AIF® Phone:  (757) 258-1687 bryce.lee@wellsfargoadvisors.com
Senior Institutional Consultant Mobile: (757) 753-5001
Institutional Consulting Services

Robin S. Wilcox, AIF® Phone:  (757) 258-5980 robin.wilcox@wellsfargoadvisors.com
Vice President - Investments Mobile: (757) 753-5057

Brian T. Moore, CIMA®, AIF® Phone:  (757) 258-1666 brian.t.moore@wellsfargoadvisors.com
Financial Consultant Mobile: (757) 753-4875
Institutional Consulting Analyst

Karen A. Hawkridge, CIMA®, AIF® Phone: (757) 258-1673 karen.hawkridge@wellsfargoadvisors.com
Financial Consultant Mobile: (804) 852-3549
Institutional Consulting Analyst

H. James Johnson, III Phone: (757) 258-1671 james.johnson3@wellsfargoadvisors.com
Financial Consultant Mobile: (757) 634-2021

The Optimal Service Group
428 McLaws Circle

Williamsburg, VA 23185
Toll Free: 1-888-465-8422

Fax: 1-757-564-3026
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Data Sources:  Zephyr StyleAdvisor &  Barclay’s Capital

Capital Markets Review
For Periods Ending June 30, 2017

*All returns longer than one year are annualized

* * *
Index Name June 3 Mo

Fiscal 
YTD 1 year 3 years 5 years 10 years

Dow Jones Industrial Average 1.7 4.0 22.1 22.1 11.0 13.5 7.6
S&P 500 0.6 3.1 17.9 17.9 9.6 14.6 7.2
Russell 1000 0.7 3.1 18.0 18.0 9.3 14.7 7.3
Russell 1000 Value 1.6 1.3 15.5 15.5 7.4 13.9 5.6
Russell 1000 Growth (0.3) 4.7 20.4 20.4 11.1 15.3 8.9
Russell Midcap 1.0 2.7 16.5 16.5 7.7 14.7 7.7
Russell Midcap Value 1.5 1.4 15.9 15.9 7.5 15.1 7.2
Russell Midcap Growth 0.3 4.2 17.1 17.1 7.8 14.2 7.9
Russell 2000 3.5 2.5 24.6 24.6 7.4 13.7 6.9
Russell 2000 Value 3.5 0.7 24.9 24.9 7.0 13.4 5.9
Russell 2000 Growth 3.4 4.4 24.4 24.4 7.6 14.0 7.8
Russell 3000 0.9 3.0 18.5 18.5 9.1 14.6 7.3

MSCI EAFE Index (0.2) 6.4 20.8 20.8 1.6 9.2 1.5
MSCI World Index 0.4 4.2 18.9 18.9 5.8 12.0 4.6
MSCI World Ex. US Index 0.1 5.9 20.1 20.1 1.2 8.7 1.5
MSCI EM (EMERGING MARKETS) 1.1 6.4 24.2 24.2 1.4 4.3 2.3
MSCI FM (FRONTIER MARKETS) 0.6 6.3 19.7 19.7 (3.0) 9.0 (1.2)
MSCI ACWI 0.5 4.5 19.4 19.4 5.4 11.1 4.3
MSCI ACWI ex USA 0.4 6.0 21.0 21.0 1.3 7.7 1.6

Barclays U.S. Aggregate (0.1) 1.5 (0.3) (0.3) 2.5 2.2 4.5
Barclays U.S. Government/Credit 0.0 1.7 (0.4) (0.4) 2.6 2.3 4.6
Barclays Intermediate U.S. Government/Credit (0.2) 0.9 (0.2) (0.2) 1.9 1.8 3.9
Barclays Municipal Bond (0.4) 2.0 (0.5) (0.5) 3.3 3.3 4.6
BofA Merrill Lynch Convertible Securities 0.7 3.0 19.9 19.9 5.6 11.6 7.2
BofA Merrill Lynch High Yield Master 0.1 2.2 12.8 12.8 4.5 6.9 7.5
Citigroup World Government Bond Index (0.1) 2.9 (4.1) (4.1) (1.0) (0.2) 3.5
JPM EMBI Global Diversified (0.1) 3.0 6.8 6.8 5.6 5.9 7.5
Citigroup 3-month T-bill 0.1 0.2 0.5 0.5 0.2 0.2 0.5

FTSE Nareit All REITs 2.0 2.4 1.4 1.4 8.9 10.0 6.0
HFRI Fund of Funds Composite Index (0.6) 0.2 5.8 5.8 1.3 3.7 0.8
Dow UBS Commodity Index (0.2) (3.0) (6.5) (6.5) (14.8) (9.3) (6.5)
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Executive Summary
Total Fund Performance Through June 30, 2017

1 Annualized
2 From 11/1/09, 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays US Aggregate, 5% Citi World Government Bond, 5% JPM EMBI Global Diversified,
5% HFRI Index; From 1/1/03, 40% S&P 500, 12.5% Russ Midcap, 7.5% Russ 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays US Aggregate, 2.5% Citi World Government Bond, 2.5% JPM
EMBI+; Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Aggregate
3 From 3/1/12, 44% Russell 3000, 35% Barclays US Aggregate, 11% MSCI World ex US, 10% HFRI; From 1/1/10, 44% Russell 3000, 40% Barclays US Aggregate, 11% MSCI World ex US, 5% HFRI; From 1/1/96
60% Russell 3000, 25% Barclays US Aggregate, 15% MSCI World Ex US
+ Quarterly performance results prior to the third quarter of 2002, were provided by Delaware Investments Advisors and Lazard Asset Management. There were no calculations by Wells Fargo Advisors to ensure the
accuracy of the results. Based on information provided by SunTrust, Wells Fargo Advisors began calculating quarterly results starting in the 4th quarter of 2002. There is no guarantee as to the accuracy of our
calculations for the managers or the Total BOV Account.

Performance is net of investment management fees

% of 
Account  $ Value 2q17 FYTD

One 
Year

Three 

Years1

Five   

Years1

Seven 

Years1

Ten 

Years1
Changes 
(1/1/03)

Incept 
(Mgr)

Incept 
Bench

100% 81,485,873$  Total BOV Account 3.2 13.0 13.0 4.1 8.1 7.5 4.4 7.8 7.1 6.9
Target Benchmark 2 3.0 11.2 11.2 4.8 8.3 8.4 4.8 7.9  
Policy Benchmark 3 2.9 9.8 9.8 5.4 8.6 8.5 4.8 7.6

8.3% 6,779,088$   Blackrock: Large Cap Value 2.7 22.7 22.7 8.9 14.6 12.0 5.2 -- 6.3 6.8
Russell 1000 Value 1.3 15.5 15.5 7.4 13.9 12.8 5.6 --

7.7% 6,300,377$   Goldman Sachs 6.4 20.7 20.7 6.5 -- -- -- -- 9.7 14.2
S&P 500 3.1 17.9 17.9 9.6 -- -- -- --  

6.4% 5,219,781$    iShares Russell Mid-Cap Growth ETF 4.1 16.8 16.8 -- -- -- -- -- 15.8 16.0
Russell MidCap Growth 4.2 17.0 17.0 -- -- - -- --  

7.0% 5,734,549$   Artisan Mid Cap Value 1.3 16.2 16.2 3.7 11.3 11.1 -- -- 15.3 19.0
Russell MidCap Value 1.4 15.9 15.9 7.5 15.1 14.1 -- --  

7.8% 6,331,820$    Dreyfus Small Cap Index 1.5 21.7 21.7 -- -- -- -- -- 14.8 14.2
Russell 2000 2.5 24.6 24.6 -- -- -- -- -- 

7.3% 5,913,916$    Dodge & Cox International 4.8 30.4 30.4 0.6 10.2 -- -- -- 8.9 8.0
7.8% 6,383,358$   MFS International 8.4 15.6 15.6 7.5 -- -- -- -- 9.9 4.0

MSCI EAFE 6.4 20.8 20.8 1.6 9.2 -- -- --  

6.3% 5,129,051$    Oppenheimer Developing Markets 6.9 22.6 22.6 -- -- -- -- -- 20.0 20.6
MSCI EM (Emerging Markets) 6.4 24.2 24.2 -- -- -- -- --   

11.9% 9,663,790$   Pioneer Strategic Income 1.6 6.1 6.1 3.3 4.6 5.6 -- -- 5.8 3.7
11.6% 9,415,870$    Dodge & Cox Income Fund 1.5 3.2 3.2 2.8 3.4 2.9

Barclays U.S. Aggregate 1.4 (0.3) (0.3) 2.5 2.2 3.5 4.5 --

5.1% 4,136,311$     GMO: Emerging Mkt Fixed Inc 3.0 10.7 10.7 5.5 8.5 11.1 8.8 12.1 13.5 9.7
JPM EMBI Global Diversified 2.2 6.0 6.0 5.4 5.7 7.3 7.4 8.8  

8.0% 6,489,521$    Combined Alternatives (1 mo lag) 1.6 4.8 4.8 1.0 2.5 2.2 -- -- 2.0 2.8
HFRI FOFs Index (1 mo lag) 1.3 6.0 6.0 2.0 3.9 2.8 -- --
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Executive Summary 
Total Fund: Fiscal Year Results

+ see footnote on previous page
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* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World
Government Bond Index. Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500, 12% Russell Midcap, 7% Russell 2000,
9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.

Executive Summary 
Total Fund Risk/Return*

Since Changes Since Inception
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* Values (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Advisors; beginning and 
ending market values include accrued income on fixed income assets only.  

Executive Summary 
Total Fund Asset Allocation*

Domestic Global Domestic Non-US   
Manager Fixed Income Fixed Income Equity Equity Alternative Cash Equiv. Total
Goldman Sachs Large Growth 0 0 6,299,128 0 0 0 6,299,128
Blackrock Large Value 0 0 6,779,088 0 0 0 6,779,088
Dodge & Cox International 0 0 0 5,913,916 0 0 5,913,916
Grantham, Mayo Int'l and EMD 0 4,136,311 0 0 0 0 4,136,311
Artisan Midcap Value 0 0 5,734,549 0 0 0 5,734,549
MFS International Value 0 0 0 6,383,358 0 0 6,383,358
Dreyfus Small Cap 0 0 6,331,820 0 0 0 6,331,820
Oppenheimer Developing Mkts 0 0 0 5,129,051 0 0 5,129,051
iShares Russell Mid Growth ETF 0 0 5,219,781 0 0 0 5,219,781
Pioneer Strategic Income 9,663,790 0 0 0 0 0 9,663,790
Dodge & Cox Income Fund 9,415,870 0 0 0 0 0 9,415,870
Cash & Equivalents 0 0 0 0 0 4,019,992 4,019,992
Combined Alternatives 0 0 0 0 6,489,521 0 6,489,521
Total BOV Account 19,079,660 4,136,311 30,364,366 17,426,326 6,489,521 4,019,992 81,516,176
% of Total Fund 23.4% 5.1% 37.2% 21.4% 8.0% 4.9%  
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•All account values (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to 
comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accruals.  

Executive Summary 
Financial Reconciliation – 2017 Fiscal Year*

July 1, 2016 – June 30, 2017

William & Mary
BOV Endowment

6/30/16 Market Value 74,602,228                      

Net Additions/Withdrawals (2,561,099)                        
Expenses (115,514)                           
Net Cash Flow (2,676,613)                       

Net Income 1,582,586                         
Net Realized Gain/(Loss) 438,116                            
Change Unrealized Gain/(Loss) 7,569,859                         
Total Investment Gain/(Loss) 9,590,561                        

6/30/17 Market Value 81,516,176                       
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* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

II. Equity Sector (Large-Cap Value*)
Periods Ending June 30, 2017 - Performance
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Equity Sector (Large-Cap Growth)
Periods Ending June 30, 2017 - Performance
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Equity Sector (Large-Cap Combined) 
Characteristics - As of June 30, 2017

Blackrock Goldman

Data Source: Goldman, Blackrock, InvestorForce

Characteristic Blackrock Goldman
Combined 

BOV Large- S&P 500
Over/(Under) 

Weight
Median Cap ($MM) 35,350 64,970 49,618 20,580 29,038
Avg Cap ($MM) 123,090 176,940 149,030 154,740 (5,710)
Yield (%) 2.16 1.05 1.63 2.00 (0.37)
P/E Ratio 20.17 28.97 24.41 24.69 (0.28)
Price / Book 2.70 7.81 5.16 4.59 0.57
# of Stocks 78 22 100 505 (405)

Top Ten Equity Holdings 
% of 

Portfolio
JPMorgan Chase 5.6
Bank of America 4.5
Pfizer 3.6
US Bancorp 3.4
Cisco Systems 3.1
Dow Chemical 2.8
Carnival 2.8
Chevron 2.8
Comcast 'A' 2.8 
Federated Money Market 2.5 

Top Ten Equity Holdings 
% of 

Portfolio
Apple Inc. 7.4
Alphabet, Inc. 6.9
Mastercard, Inc. 6.7
Northern Trust 5.9
Nike 'B' 5.7
Facebook 5.6
Intercontinental Exchange, Inc. 5.5
Comcast 'A' 5.5
Amazon.com, Inc. 5.2
Oracle 5.0
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Equity Sector (Large-Cap Combined) 
Characteristics - As of June 30, 2017

Data Source: Goldman, Blackrock, InvestorForce

Combined BOV Large-Cap Sector Distribution

Blackrock  
Weight

Goldman 
Weight

Combined 
BOV Large-

*S&P 500 
Weight

Over / 
(Under) 

Energy 9.0% 0.0% 4.7% 6.0% -1.3%
Materials 4.6% 0.0% 2.4% 2.9% -0.5%
Industrials 8.7% 8.2% 8.5% 10.2% -1.7%
Consumer Discretionary 11.8% 20.7% 16.1% 12.3% 3.8%
Consumer Staples 4.8% 4.1% 4.5% 9.0% -4.5%
Health Care 16.0% 15.0% 15.5% 14.5% 1.0%
Financials 23.8% 11.3% 17.8% 14.6% 3.2%
Information Technology 16.0% 31.6% 23.5% 22.3% 1.2%
Telecomm Service 1.0% 0.0% 0.5% 2.1% -1.6%
Utilities 1.8% 0.0% 0.9% 3.2% -2.3%
Real Estate 0.0% 6.7% 3.2% 2.9% 0.3%

Cash & Equiv 2.50% 2.40% 2.5% 0.0 2.5%
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Alternatives
Asset Allocation- As of June 30, 2017

Data Source:  Wells Fargo Advisors

Alternative Breakdown (%)

Manager % of Account
Estimated            

Statment Value
Verified 
Values

Verified 
As Of

Blackrock Transition (formally Aurora Diversified II) 0.6% $42,049 $97,869 3/31/2017
Alternative Income Legends 13.6% $880,481 $857,475 3/31/2017
Apollo Natural Resources 1.8% $117,915 $113,515 3/31/2017
BlueTrend 6.2% $400,672 $398,650 3/31/2017
Graham 6.2% $405,338 $414,326 3/31/2017
ABS Long/Short 11.2% $729,452 $711,115 3/31/2017
Skybridge 19.5% $1,264,210 $1,264,210 3/31/2017
Corbin Pinehurst 32.2% $2,091,511 $2,071,389 3/31/2017
Gresham Commodities 2.4% $154,869 $158,620 3/31/2017
Landmark Equity Partners XV 2.1% $135,289 $106,996 12/31/2016
Landmark Equity Partners XIV 1.3% $84,259 $84,261 12/31/2016
Siguler Guff DRE 2.8% $183,476 $189,176 12/31/2016

Total 100.0% $6,489,521 $6,467,603
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Alternatives
Performance - As of June 30, 2017

Data Source:  Wells Fargo Advisors
All returns are on a one-month lag.  Performance greater than 1 year is annualized.

% of 
Account  $ Value 2q17 FYTD

One 
Year

Three 
Years*

Five 
Years*

Incept 
(Mgr)*

Incept 
Bench*

100% 6,489,521$    Combined Alternatives (1 mo lag) 1.6 4.8 4.8 1.0 2.5 2.0 2.8
HFRI FoF Index (1 mo lag) 1.3 6.0 6.0 2.0 3.9  

Lower Volatility
1% 42,049$        Blackrock Transition (formerly Aurora) 1.3 6.6 6.6 1.0 3.2 1.7 2.2

HFRI Conservative Index 0.3 3.8 3.8 1.4 3.4

Diversified
32% 2,091,511$     Corbin Pinehurst 1.1 8.1 8.1 2.1 4.8 4.8 2.8
14% 880,481$       Alternative Income Legends 1.5 9.9 9.9 -- -- 0.5 2.0
19% 1,264,210$    SkyBridge 1.2 7.3 7.3 -- -- (0.9) 1.6

HFRI Fund of Funds 1.3 6.0 6.0 2.0 3.9

Hedged Equity
11% 729,452$      ABS Global L/S (K2 prior to 12/12) 2.0 7.3 7.3 3.4 6.7 4.3 4.8

HFRI Equity Hedge 2.0 11.5 11.5 3.5 6.4

Managed Futures 
6% 400,672$      BlueTrend (5.3) (14.0) (14.0) (2.5) (4.0) (2.9) (0.7)
6% 405,338$      Graham (4.7) (1.5) (1.5) 5.3 1.3 (0.7) (0.7)

CS Tremont Managed Futures Index (3.4) (12.7) (12.7) 1.3 0.1

Commodities
2% 154,869$       Gresham Commodities (3.2) (0.6) (0.6) (15.1) -- (8.8) (10.0)
2% 117,915$        Apollo Natural Resources 31.7 75.7 -- -- --

Bloomberg Commodity (3.0) (6.5) (6.5) (14.8)

Private Equity
1% 84,259$        Landmark Equity Partners XIV 5.1
2% 135,289$       Landmark Equity Partners XV 11.5
3% 183,476$       Sigular Guff DRE 11.2
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IV. Green Fund
Performance - As of June 30, 2017

Performance  for
College of William and Mary Green Fund

Peformance Inception Date: January 23, 2009 Since Inception ROR: 9.29%
Fiscal Year-To-Date 2017 ROR: 11.81%

Beginning Market Value (July 1, 2016): 424,392$          

Quarter Contributions Withdrawals
3Q16
4Q16 20,000$                  
1Q17 20,000$                  
2Q17

Total Net Flows FYTD 40,000$            
Invested Capital FYTD 464,392$          

Appreciation/Depreciation 52,442$            
Ending Market Value (June 30, 2017) 516,834$          

 Rates of Return

Returns are calculated net of transaction costs and net of management fees.
Returns greater than one year are annualized.
Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current market prices, as available.
Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities, certain types of direct investments, mutual funds held outside the firm,
precious metals, coins, bullion, or any assets subject to tax- withholding (TEFRA) are among the assets not included in values or performance calculations.
Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of
Wells Fargo & Company.
This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not the official record of your account. However, it has been prepared to
assist you with your investment planning and is for informational purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report and
your Client Statement, you should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and acquisition dates provided by you are not verified. Transactions requiring
tax consideration should be reviewed carefully with your accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this report,
and are subject to change. Prices may not reflect the value at which securities could be sold. Past performance does not guarantee future results.
This information is provided to complement but not replace your account-specific advisory performance report.
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FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank
affiliates of Wells Fargo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and
the companies that are mentioned in this report, please visit the our research disclosure page at https://www.wellsfargoadvisors.com/disclosures/research.htm or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained from sources which Wells Fargo Advisors believes to be reliable but does not
guarantee its accuracy. Any opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its affiliates and are subject to change without notice. The
report herein is not a complete analysis of every material fact in respect to any company, industry or security. Any market prices are only indications of market values and are subject to change.
The material has been prepared or is distributed solely for information purposes and is not a solicitation or an offer to buy any security or instrument or to participate in any trading strategy.
Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger companies. They often involve higher risks because they may lack the management
expertise, financial resources, product diversification and competitive strengths to endure adverse economic conditions. High-yield, non-investment grade bonds are only suitable for aggressive
investors willing to take greater risks, which could result in loss of principal and interest payments. Global/International investing involves risks not typically associated with US investing,
including currency fluctuations, political instability, uncertain economic conditions and different accounting standards. Because the futures and commodity markets can be highly unpredictable –
often swinging dramatically – investing in currency and commodities is not suitable for all investors. You may lose your entire investment , and in some cases, more than you invested.

PAST PERFORMANCE: Past performance is not an indication of future results.

ASSET CLASS PERFORMANCE REPRESENTATIONS: Long Term Treasuries = BC Treasury Long; Municipals = BC Municipal; Foreign Bonds = Salomon World BIG – IB; US
Govt/Credit = BC Govt/Credit; Mtge Backed Securities = ML Mortgage Master; Corporate Bonds = Salomon Corporate; 90 Day T-Bills = Salomon; Japanese Stocks = Salomon Japan BMI;
High Yield Bonds = ML High Yield Master; Small Cap US Value = RU 2000 Value; MidCap US Stocks = RU Midcap; Large Cap US Value = RU 1000 Value; European Stocks = Salomon
Europe BMI; Small Cap US Stocks = RU 2000; Lg Cap US Growth = RU 1000 Growth; Latin American Stocks = Salomon Latin America BMI; Sm Cap US Growth = RU 2000 Growth

BROAD EQUITY MARKET & SECTOR PERFORMANCE REPRESENTATIONS: Large-Cap = S&P 500 or Russell 1000; Mid-Cap = RU Midcap; Small-Cap = RU 2000;
International = MSCI EAFE

DATA SOURCES: Information found in this document was derived from the following sources: Zephyr Associates, Investor Force/MSCI, Barclays Capital, Standard & Poor’s, Morningstar,
Thomson Reuters, direct material from managers/funds, and other sources we deem reliable.
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Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their history of successful growth and wide interest among investors. The DJIA represents about 20% of the total market
value of all US stocks and about 25% of the NYSE market capitalization. It is a price-weighted arithmetic average, with the divisor adjusted to reflect stock splits and the occasional stock switches in the index.
NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the NASDAQ Stock Market (National Association of Securities Dealers Automated Quotation system).
S&P 500 - A broad-based measurement of changes in stock market conditions based on the average performance of 500 widely held common stocks. This index does not contain the 500 largest companies nor the most
expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also includes many relatively small companies. This index consists of approximately 380 industrial, 40 utility, 10 transportation
and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted index (stock price times number of shares outstanding), calculated on a total return basis with dividends reinvested.
Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization.
Russell 1000 Growth - A segment of the Russell 1000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend yields and higher
forecasted growth values than the Russell 1000 Value index.
Russell 1000 Value - Represents a segment of the Russell 1000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields and lower
forecasted growth values than the Russell 1000 Growth Index.
Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total market capitalization, and it represents over 35% of the Russell 1000 total market cap.
Russell 2000 - The 2000 smallest companies in the Russell 3000 index.
Russell 2000 Growth - A segment of the Russell 2000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings ratios, lower dividend yields and higher
forecasted growth values than the Russell 2000 Value index.
Russell 2000 Value - A segment of the Russell 2000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, higher dividend yields and lower forecasted
growth values than the Russell 2000 Growth index.
Russell 2500 - The index consisting of the bottom 500 stocks in the Russell 1000(as ranked by market capitalization) and all of the stocks in the Russell 2000. This index is intended to be used as a measure of small to
medium/small stock performance, and it represents over 22% of the Russell 3000 total market cap.
MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets outside North America. It comprises 20 of the 22 countries in the MSCI World. These 20 countries include the 14
European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is created by aggregating the 20 different country indexes, all of which are created separately.
MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets in the world. It is created by aggregating the 22 different country indexes, all of which are created separately.
MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the emerging markets in the world. Several factors are used to designate whether a country is considered to be emerging
vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free" aspect indicates that this index includes only securities that are allowed to be purchased by global investors. This index is
created by aggregating the 26 different country indexes, all of which are created separately.
Barclays Government/Credit - This index includes all bonds that are in the Barclays Capital Government Bond and the Barclays Capital Credit Bond indices.
Barclays Government Intermediate - All bonds covered by the Barclays Capital Government Bond index with maturities of 1 and 10 years.
Barclays Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the index are rated investment grade or
higher, have at least one year to maturity, and have an outstanding par value of at least $100 million.
Barclays Government Long Term - All bonds covered by the Barclays Capital Government Bond index with maturities of 10 years or greater.
Barclays Municipal Bond - This market cap weighted index includes investment grade tax-exempt bonds and is classified into four main sectors: General Obligation, Revenue, Insured, and Pre-refunded. To be included
in this index, the original transaction size of a bond must have been greater than $50 million.
Merrill Lynch Convertibles - The convertible securities used in this index span all corporate sectors and must have a par amount outstanding of $25 million or more. The maturity must be at least one year. The coupon
range must be equal to or greater than zero and all quality of bonds are included. Excluded from this index are preferred equity redemption stocks. When the component bonds of this index convert into common stock, the
converted securities are dropped from the index.
Merrill Lynch High Yield Master - Market-cap weighted index providing a broad-based measure of bonds in the US domestic bond market rated below investment grade but not in default. Includes only issues with a
credit rating of BB1 or below as rated by Moody’s and/or S&P, at least $100 million in face value outstanding and a remaining term to final maturity equal to or greater than one year.
Dow Jones Wilshire REIT Index - A measurement of equity REITs and Real Estate Operating Companies. No special-purpose or health care REITs are included. It is a market capitalization-weighted index for which
returns are calculated monthly using buy and hold methodology; it is rebalanced monthly.
Citigroup 3 Month Treasury Bill - Representing the monthly return equivalents of yield averages that are not marked to market, this index is an average of the last three three-month Treasury bill issues.
50/50 Blend (S&P 500/BCIGC) – A blended benchmark consisting of 50% S&P 500 and 50% Barclays Capital Government/Credit Intermediate indices.
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RICHARD BLAND COLLEGE OF WILLIAM AND MARY 
 

SIX-YEAR PLAN 
 
 
WHEREAS, the mission of Richard Bland College is to prepare students for university 
transfer through academically rigorous programs grounded in the liberal arts tradition of 
the College of William and Mary and to advance the Commonwealth’s priorities through 
strategic partnerships, specialized programming, and scalable innovation; and   
 
WHEREAS, the College’s Six-Year Plan is rooted in the RBC-19 Strategic Plan and the 
goals set forth in the Governor’s Enterprise Strategic Priorities for Building a New 
Virginia Economy, the Higher Education Opportunity Act (TJ21), and the SCHEV 
strategic plan; and 
 
WHEREAS, it is important to the vitality of the Commonwealth and the diversity of its 
higher education system for the College to continue to provide a distinctive higher 
education option while ensuring that this education remains accessible and affordable to 
the citizens of the Commonwealth; and 
 
WHEREAS, the College has determined those expenditures necessary to support and 
enhance its instructional, research, student service, and administrative operations; 
prioritized those expenditures; and recommended funding through a combination of 
Commonwealth, College, and reallocated funds; and 
 
WHEREAS, the College continues to evaluate opportunities to improve the 
effectiveness and efficiency of its academic and administrative programs and activities, 
aware that fulfilling the goals of the Plan will require a combination of such efforts, 
tuition revenue, state support and increased philanthropy;  
 
THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the 
Board of Visitors of the College of William and Mary approves expenditures proposed in 
the College’s updated Six-Year Plan and that the updated Six-Year Plan be prepared 
and submitted according to the requirements of the Higher Education Opportunity Act of 
2011 and subsequent guidance from the State Council of Higher Education. 
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RICHARD BLAND COLLEGE OF WILLIAM & MARY 
SIX-YEAR PLAN (2018-20 through 2024):   

Part II NARRATIVE 

 

A. Institutional Mission  

 
Richard Bland College’s mission is to prepare students for university transfer through 
academically rigorous programs grounded in the liberal arts tradition of William & Mary, and to 
expand access to college credentials through strategic partnerships, specialized programming, 
and scalable innovation. 

B.  Strategies  

1. Adequate Administrative Support / Risk Management 

RBC will explore ways to adequately and efficiently respond to recurring APA (Auditor of Public 

Accounts) recommendations through administrative infrastructure upgrades (technology 

solutions and adequate staffing of RBC finance functions) to minimize risk to the College and the 

State.  

The College intends to accomplish this, in part, through service-level agreements and in-house 

hiring based upon recommendations from a joint RBC and William & Mary Shared Services Work 

Group appointed by Presidents Sydow and Reveley. Recommendations to the Board of Visitors 

for shared services will be based upon a full review of best practices and close analysis of 

reasonableness of implementation.  

To the extent that resources permit, the College will continue its painstaking efforts to establish 

adequate administrative staffing levels and a stable and efficient infrastructure. Based upon 

analysis conducted to date by William & Mary, external consultants, and RBC, an approximate 

$1.8 million infrastructure investment (including personnel and technology) is needed to create 

a reliable, compliant administrative operation that minimizes risk to RBC, William & Mary, the 

BOV, and the Commonwealth of Virginia. 

RBC intends to invest a minimum of $295,000 of the anticipated $580,000 proposed tuition and 

fee increase for FY 19 to build this administrative infrastructure as is outlined in the six-year 

plan. In future fiscal years, RBC will continue to provide a similar level of investment as funds 

from tuition and fee revenue are available.  

RBC is cognizant of the level of risk that its current administrative infrastructure presents and 

has worked diligently over the last five years to balance investment in compliance with 
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investment in the academic and student support services necessary to fulfill the College’s core 

educational mission. Throughout, the administration has pursued innovation and demonstrated 

an entrepreneurial spirit, achieving notable success in growing enrollment (and related revenue) 

and, at the same time, generating new revenue through auxiliary operations and development 

efforts.  

An additional and ongoing $552,250 in general fund support (salary and fringe) is necessary to 

build and maintain the administrative infrastructure required to address recurring APA and 

Internal Audit risk concerns and to ensure financial stability and sustainability.  Without these 

funds, RBC is at risk of a protracted and potentially unsuccessful stabilization endeavor.  

The College remains focused on its key strategic planning goals of: 

a. Achieving optimal enrollment and delivering academic programs and services that respond to 

market demand; 

b. Collecting, analyzing, disseminating, and utilizing pertinent performance-related information 

to drive quality and continuous improvements;  

c. Developing and implementing revenue enhancement plans; and  

d. Deploying financial, physical, IT and human resources in direct support of the mission and 

vision.   

Even as the College reaches a state of equilibrium for institutional and O&M spend, there is a 

continued focus on spans of controls, automating processes, and technical improvements (3, 5). 

The College moved its payroll processing to the DOA Payroll Processing Bureau in FY16 and 

implemented the TAL (Time and Leave) mechanized solution for time reporting as well. With the 

planned Cardinal Finance integration conversion, the College is examining further process 

improvements related to purchasing and travel reimbursements. Conversations about shared 

service agreements with W&M are ongoing.  These conversations include: 

o Aligning RBC more closely with William & Mary with regard to back office/administrative 

functions and academic/transfer programming; 

o Creating service level agreements (SLAs) for shared staffing/operations with William & 

Mary in areas such as financial reporting, procurement, technology, and human 

resources. 

The College continues to drive auxiliary revenue through multiple uses of its campus facilities, 

with a focus on strategic partnerships that advance the educational mission. The Dinwiddie 

County Teen Expo, Master Gardener’s workshop, Jacob’s Ladder, Chrysalis, Camp Rainbow, VA 

Steam workshop, Pecan Festival and summer sports camps are just a few events recently hosted 
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by RBC. Tapping opportunities for increased brand awareness and raising auxiliary revenues are 

priorities. 

2. The Exceptional Student Experience (ESE@RBC): 

With a continuing emphasis on retaining and graduating students on-time and debt-free, RBC 

continues to expand and improve the ESE@RBC program, which was piloted in FY16 and fully 

launched in FY17. ESE@RBC combines highly personalized student support with predictive 

analytics, alerting appropriate faculty and staff members when student behaviors or other 

obstacles threaten their academic success. Each student is assigned a Learner Mentor who 

serves as coach, guide, mentor and advisor, using real-time information to keep students on 

track to graduation.  

ESE@RBC enhancements include cross-training and customer service training in all functions of 

the student experience—making retention a campus-wide endeavor with all faculty and staff 

trained and bearing responsibility for student retention. In FY19 the College will develop a 

second-year experience course to build on the First Year Experience (FYE) piloted in FY 18.  The 

goal of FYE is to equip students (42% of whom are first-generation) with study skills and life 

skills.  

Expanding on collaborations and professional development made possible by the Complete 

College America initiative (spearheaded by SCHEV), RBC will build out a comprehensive program 

designed to prepare undecided students (over 70% at RBC) to identify a major and a transfer 

goal in the first semester of their second year. ($50,000 in FY19 from Tuition and Fees, $50,000 

in FY 20 from Tuition and Fees). 

3. Business Intelligence & Process Alignment 

Business intelligence and process alignment will enable data-driven decision-making and 

improved efficiencies, thereby contributing to high-performance operations and institutional 

effectiveness. High-performance business processes will be established through: 

a. development of a comprehensive data warehouse repository that brings together all of the 

data necessary to research and analyze the effectiveness and efficiency of operations across 

functional units,  

b. Research and creation of analytical models that provide information in support of internal 

process improvements,  

c. Implementation of technologies that deliver metrics in real time through visualization and 

engagement at every level. 
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Merging the systems created as a part of ESE@RBC and the business intelligence initiative into a 

single, fluid structure can serve as a model for other institutions. Enhancements in real-time 

delivery and, more importantly, real-time data capture from discovered events that affect 

outcomes, will be a primary focus as the analytical models and processes are fine-tuned. 

o Staff three incremental FTE positions (Data Compliance Analyst for Institutional Research, a 

Database Developer and a Network Engineer). Two of the staff (Compliance Analyst & 

Network Engineer) are in direct support of Strategy #1 and funds are included as part of that 

line item, however the addition of those positions further allow us to advance BI initiatives 

[FY18 - $92,750; 1 additional FTE (3 total FTE) in FY19 - $162,750] (3, 5). 

High-performance business processes are key differentiators between good and great 

institutions. The primary way of reaching the “great” pinnacle is to execute business processes 

with maximum efficiency and effectiveness, and to make the smartest decisions possible.  

4. Mission Aligned Academic Portfolio – Work College 

In FY 19, RBC will complete the discovery phase of a Work College initiative focused on providing 

students with real, hands-on knowledge and skills in data science through a work experience 

that is supplemental to their regular studies. RBC will explore opportunities to create a college 

environment where students, with proper supervision and training, will learn real skills while 

contributing as members of the College’s workforce to build out and improve on predictive 

modeling and analytics for the ESE@RBC Project. A pilot program with 20 students will be 

launched in FY 20.   

RBC will utilize the existing Statesman Scholars program to reduce the cost to Virginia students 

with high-need and high potential. Currently, Statesman Scholars who are Federal Pell Eligible 

and have a high school GPA above a 3.5 are awarded a total financial aid package that includes 

federal, state, and institutional support. For these students the College packages grants and 

scholarships covering up to 80% of total out-of-pocket costs. Of this population, the College 

would select a pilot group of students who would receive the remaining 20% as work-study, 

making College free for this population.  

These students would be employed in the IT/Institutional Research office, learning coding and 

utilizing data science to improve on predictive models for student success and other critical 

processes. ($50,000 in FY19, $100,000 in FY 20). To ensure that skills and experiences are 

relevant to the workforce, RBC will create a Business Council that meets at least two times each 

year to create a direct business link. RBC will also convene work sessions so that staff and faculty 

can hear directly from business leaders about the workforce needs of the region and state.  

5. BANNER (ERP) Replacement 
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To deliver streamlined operations and control costs, the College will initiate a project to 

transition to a new Enterprise Resource Planning (ERP) system and Student Information System 

(SIS). The existing platform—Banner—is costly, inflexible and inappropriately scaled to RBC.  

Costs anticipated for FY19 ($50,000) include consulting services for the selected ERP/SIS vendor 

to conduct necessary analysis and configuration. Costs anticipated for FY20 ($300,000) include 

closing out consulting costs coupled with product licensing costs for the new solution, as well as 

ongoing maintenance costs for the legacy system for the transition year.  

Implementation of the ERP/SIS product would occur in FY20. Expected gains include 

substantially improved user experiences, reduced costs, and more effective utilization of the 

ERP/SIS product.   

C. Evaluation of Prior Six-Year Plan 

SEM Plan: During the 2017 & 2018 Biennium, the College continued the implementation on a 

Strategic Enrollment Management (SEM) plan that increased student headcount to 2,256 (well 

above the FY 19 target of 2,000), and 1,342 FTE toward a target of 1,500. 

Centralized One-Stop: In 2017 the College fully implemented a new Exceptional Student 

Experience program that goes well beyond centralized services. This model assigns a caseload of 

students to a Learner Mentor who becomes a primary point of contact and an advocate for the 

student throughout the learner journey.  

Predictive analytics through Nuro Learning and Canvas are being used to identify students who 

are at-risk to ensure that they receive all appropriate resources in support of their success. 

Learning Outcome Culture: The College completed its 5th Year Interim Report to SACSCOC in 

2015 and a monitoring report in 2016.  A second monitoring report will be submitted in Fall 

2017. A broad-based, course-level learning outcomes assessment program is now in place for all 

courses. Further, RBC is now assessing program-level outcomes for all identified curriculum 

goals in all programs at the College. The intent is to build learning outcomes assessment 

processes to ensure that course-level outcomes roll up into department-level outcomes, which 

roll up into program-level outcomes. Faculty will continue to receive appropriate training as 

needed, with training scheduled to be completed during the Faculty Development workshop 

days in Fall 2017. 

 

Academic Portfolio: The College was recently approved by the Department of Education as an 

“Experimental Site” for Prior Learning Assessment and Competency Based Education (CBE) 

Credit (1 of only 3 colleges in Virginia). A recent redesign of the Associate of Arts and 



Board of Visitors   Resolution    3 (R)_ 
 
September 13-15, 2017   Page    7     of     9  
 
 

repackaging of the Associate of Science degrees has facilitated the delivery of CBE. The General 

Education core will require an e-Portfolio for all students.  Students will have the opportunity to 

utilize portfolio assessments to receive credit without having to complete an entire 3-credit 

hour course. This will eliminate so-called “momentum blockers” that students experience when 

taking a class in which they have already mastered some or all of the content. They can bridge 

the gap with online content toward the College’s Associate Degrees. 

The College has expanded online course offerings with the majority of the Associate of Business 

degree available online, providing students the convenience they need to successfully complete 

a degree or certificate. The College has also implemented certificates of Liberal Arts, Project 

Management and Logistics.  

Resource Alignment: Between 2012 and 2016, the College underwent an extensive re-

organization to reduce administrative expenses and to reinvest in the core academic program of 

the institution. In FY 16 and 17, the investment focused on the Exceptional Student Experience, 

an innovative and highly promising student-success model. It also focused on strengthening core 

back office functions, an effort that must continue over the next several fiscal years in order to 

achieve financial stability. 

D. Tuition Rate Increases 

As part of a gradual, multi-year tuition-reset that is necessary to address severe underfunding, 

the College began and will continue with annual in-state tuition and E&G fee increases of 

approximately 9.9% in each of the years in the current six-year plan.  This represents a $590 

annual increase ($19 per credit hour) in year one of the biennium, and a $630 annual increase 

($21 per credit hour) in year two.  

 

After an extended period (20+ years) in which the College virtually froze tuition and fees at rates 

that were woefully insufficient to support basic operations and compliance, let alone keep up 

with inflation, this tuition/fee increase accomplishes two things. First, it brings the College into 

alignment with other residential colleges that provide robust student support services to 

promote student success, including the innovative ESE@RBC program. It also advances 

institutional effectiveness and compliance, providing necessary funding for baseline 

administrative support as dictated by best practices and the increasing volume of reporting 

required by state and federal entities.  

Financial Aid  

The College currently allocates $60,000 per year from tuition and fee revenue to offset the 

impact of tuition and fee increases on low- and middle-income students. This amount will 

continue in future years. However, instead of further investment, the College will utilize 

unfunded scholarships (waivers) to advance SEM goals and to assist the high-need student 
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demographic, which is increasing. The utilization of unfunded scholarships (waivers) will allow 

the College to assist more students by awarding additional institutional scholarships. The 

additional waivers to be awarded from incremental tuition and fee increases in FY 19 and 20 is 

$200,000 (work college and academic) each year. 

 

E. Contributions to Economic Development 

The College is an economic driver in the depressed Petersburg region. According to a recent 

study by the Weldon Cooper Center at UVA, College expenditures in FY 2015 had an 

employment effect of 255 personnel and generated $14 million in state GDP and $1 million in 

state revenues. These estimates include the direct economic effect of college-related spending, 

as well as the economic indirect and induced effects (i.e., multiplier effects) that result from 

purchases and payroll turnover when money changes hands in the state economy. Human 

capital improvements are estimated to contribute a present value of $7 million in GDP and 

approximately $1 million in state tax revenue. The total economic contribution resulting from 

RBC operations during FY 2015 was $21 million in GDP and total state tax.  

Academic programming developed in response to high demand fields like logistics and project 

management have been added in recent years. The College is actively engaged with regional 

Chambers of Commerce, the Crater Planning District Commission and Petersburg Area Regional 

Tourism, providing a venue for their events as well as student and employee volunteers. The 

College’s Pecan Festival, which attracted more than 7,500 visitors to campus last fall, generated 

significant tourism dollars for the Petersburg region. The Comprehensive Economic 

Development Strategy (CEDS)—a federal program—contributes to effective economic 

development in America’s communities and regions through a locally-based, regionally-driven 

economic development planning process. The College is represented on the CEDS board. 

Additional opportunities to stimulate economic development in the surrounding region through 

community involvement and partnerships with Virginia’s Gateway Region and Crater Planning 

District Commission are currently being explored.  

 

F. Capital Outlay 

The College’s Board of Visitors approved priorities for the institution’s six-year plan, including 

the following items, as part of the FY16–18 Biennium. 

Construct/Renovate: Academic Innovation Center/Library Expansion  
$12,421,253 GF  

Approved for detailed planning during FY 2018, the project provides an expanded concept of the 

library as a modern tool for fostering innovation in scholarship while also providing renewed 
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space for study and collaboration. The Center for Teaching & Learning will provide a unique 

cultural center that inspires, supports, and contextualizes users' engagement with scholarship. A 

flexible, equipped space will inspire connected learning for a networked world through faculty 

development, student engagement, communities of practice, and technology-enhanced active 

learning. A renewed building filled with natural light, innovative media and displays of artwork 

and views of campus will engage imaginations and inspire conversation and reflection. This plan 

calls for approximately 10,000 sq. ft. of library resources, 7,000 sq. ft. of Information Technology 

Services and data center and 7,000 sq. ft. for Academic Innovation and training. A new elevator 

will be necessary to meet ADA requirements and to accommodate the change in space design.  

  

G. Restructuring 

Richard Bland College is steadily building its administrative capacity to either restructure to a 

Level II institution in the next two years, or to become a part of William & Mary’s Level III 

structure during their next renewal cycle.  In the interim, RBC seeks the ability to do the 

following in some structured capacity independent of the Level I institution requirements. 

1. Procurement.  In an effort to better manage RBC’s limited resources (both personnel and 

fiscal) and create efficiencies by leveraging an already proven concept and pre-approved set 

of contracts, RBC seeks to use VASCUPP (Virginia Association of College and University 

Procurement Personnel) contracts without additional approval from the Department of 

General Services (DGS). 

 

2. Tuition Management.  Given the fluctuations in state funding and declining growth in 

overall state support over the last decade, it is essential to Richard Bland College’s health 

that the Board of Visitors maintain the ability to set tuition and fees for its students. The 

Board of Visitors is uniquely positioned to understand the institution’s operational model, 

financial needs, and market position relative to peer institutions both within and outside of 

the Commonwealth. 

 

3. Carryforward of E&G Funds.  The College’s ability to carry forward E&G funds from year to 

year is essential given the uncertainties of state funding and the volatility of higher 

education markets.  Institutions must be able to manage funds prudently without fear of 

penalty if they spend less than budgeted in a given year.  With that assurance, institutions 

can more effectively manage and establish reasonable reserves to ensure they remain 

financially solvent during economic downturns and do not have to seek additional state 

support or burden students with additional costs to cover those gaps. 
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RICHARD BLAND COLLEGE 
 

2018-2020 Operating Budget Requests 
 
Responding to guidance from the Governor’s Office and the Virginia Department of Planning 
and Budget (DPB) as well as comments on Richard Bland College’s (RBC) Six-Year Plan by the 
State “Op 6” review committee, the administration of the College recommends 2018-2020 
operating budget requests as follows: 
 
Priority 1- Provide Adequate Resources to Improve Richard Bland College Financial and 
Administrative Infrastructure 
 
Proposed Request:    FY 2018-19  FY 2019-20 
      $ 552,250 GF  $ 552,250 GF 
          6.00 FTE      6.00 FTE 
 
It is critical that Richard Bland effectively respond to recurring APA (Auditor of Public 
Accounts) findings as documented in the FY 2016 audit.  The just released draft of the FY 2016 
audit provides some sense of the scope of this issue. At this point the State Auditor of Public 
Accounts has identified 13 internal control issues at RBC including 2 material weaknesses.  
Areas of concern noted by the APA range from Financial Reporting and Information 
Technology/Security to compliance with various financial, procurement and human resource 
policies and procedures.   
 
Administrative infrastructure upgrades (IT systems, incremental staffing and appropriate 
training) are necessary to correct the internal control issues while minimizing risk to RBC and 
the State.  To address this issue the Board of Visitors supports the administrations of William & 
Mary and Richard Bland College developing one or more memoranda of understanding allowing 
William & Mary to assume operational responsibility for management of certain non-
instructional programs or activities as necessary. 
 
While details of these agreements must be developed, prior studies have documented the need 
for significant infrastructure investment. To this end, in FY 2019 Richard Bland will invest a 
minimum of $295,000 of an anticipated $580,000 in incremental tuition increase to correct the 
identified deficiencies and build its administrative infrastructure.   While similar investments are 
expected in the out-years, funding this request will allow significant progress over the biennium.  
The additional $552,250 in base general fund support is necessary to build and maintain the 
administrative infrastructure required to address recurring APA and Internal Audit risk concerns 
and to ensure financial stability and sustainability.  Without these funds, RBC is at risk of a 
protracted and potentially unsuccessful stabilization effort. 
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It should be noted that improvement will take time. The draft audit report deals with FY 2016, 
FY 2017 is already in the books, and we are almost through one quarter of FY 2018.   While 
RBC staff has taken actions to move it along the way in these areas, much more improvement is 
necessary. 
 
 
Priority 2 – Improve Information Technology Systems  
 
Proposed Request:    FY 2018-19  FY 2019-20 
      $   50,000 GF  $ 300,000 GF 
         
 
To deliver streamlined operations and control costs, the College will initiate a project to review 
its current use of the Banner Enterprise Resource Planning (ERP) as its system of choice.  
Funding in FY 2019 supports consulting services to review both current and optimal systems 
options given the size, scope and scale of Richard Bland College.  Implementation and/or 
enhancements will occur during FY 2020. 
 
Expected gains include substantially improved user experiences, reduced costs, and more 
effective utilization of the ERP/SIS product.  
 
THEREFORE, BE IT RESOLVED, That the Board of Visitors approves the administration’s 
proposed operating budget requested as outlined above. 
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APPOINTMENT OF STUDENT REPRESENTATIVES 
TO STANDING COMMITTEES OF THE BOARD OF VISITORS 

 
WHEREAS, since 2004 the Code of Virginia has permitted a student representative on the Board 
of Visitors, and since that time the Bylaws of the Board of Visitors have permitted the Rector to 
annually appoint the President of the Student Assembly of the College of William & Mary and a 
Richard Bland College student nominated by the College President to the position of non-voting, 
advisory representatives on the Board of Visitors; and  

WHEREAS, since 2000 the Richard Bland student representative has served as a non-voting ex 
officio member of the Richard Bland College Committee; and 

WHEREAS, the Rector, the William & Mary President and the Vice President for Student Affairs 
have determined that student participation on committees would be helpful and welcome, 
similar to the service of faculty committee representatives; and 

WHEREAS, members of the Board of Visitors have recently approved the appointment of a 
William & Mary student representative as a non-voting member on four standing committees of 
the Board, specifically, Academic Affairs; Administration, Buildings and Grounds; Athletics; and 
Financial Affairs, similar to the committee membership now served by William & Mary faculty; 
and 

WHEREAS, the students serving on these committees would be excused from closed sessions 
dealing with personnel or legal matters, or any other issue as determined by the chair of the 
respective committee;  

THEREFORE, BE IT RESOLVED, That annually the Rector of the College, in consultation with the 
William & Mary President, the Vice President for Student Affairs, and the Student Assembly 
President, shall appoint one William & Mary student from among the Student Assembly 
President, the Vice President of the Student Assembly and the two student liaisons to the Board, 
to the position of a non-voting, advisory student representative to the Committee on Academic 
Affairs, the Committee on Administration, Buildings and Grounds; the Committee on Athletics; 
and the Committee on Financial Affairs, with the understanding that such student shall serve for 
a term of one academic year; and  

BE IT FURTHER RESOLVED, That in the event a student representative is not able to complete a 
term, the Rector, acting in concert with the President of the university and the President of the 
Student Assembly, will appoint a replacement from among the student positions noted above; 
and 

BE IT FINALLY RESOLVED, That the Board of Visitors of the College of William & Mary hereby 
approves the appointment of such student committee representatives effective with the 2017-
2018 academic year.   
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STATEMENT OF CONTINUING SUPPORT BY THE BOARD OF VISITORS 
FOR DACA STUDENTS AT WILLIAM & MARY 

 
WHEREAS, the protections provided under the Deferred Action for Childhood Arrivals (DACA) 
program are slated to be phased out in March 2018, creating intense uncertainty for students 
enrolled in higher education under this program; and  

WHEREAS, William & Mary currently enrolls 23 students under this program, and these students 
as well as those who enrolled under this program before them have been and remain exemplary 
and valued members of the university community; and 

WHEREAS, “Who comes here, belongs here” remains a hallmark of the university community, the 
students who came to William & Mary under the DACA program belong at the university as much 
as any other current or former student. 

THEREFORE, BE IT RESOLVED, That the Board of Visitors of The College of William & Mary in 
Virginia expresses its steadfast support of all students enrolled at the university under the 
Deferred Action for Childhood Arrivals program; and  

BE IT FURTHER RESOLVED, That the Board of Visitors of The College of William & Mary in Virginia 
expresses its support for the ability of all students enrolled in higher education institutions 
throughout the United States of America under the Deferred Action for Childhood Arrivals 
program to continue their studies; and 

BE IT FURTHER RESOLVED, That the Board of Visitors of The College of William & Mary in Virginia 
calls on our elected officials to work together to find a bipartisan solution that will allow our 
students to continue their studies uninterrupted at the university; and 

BE IT FINALLY RESOLVED, That this resolution be spread upon the minutes of the Board and the 
President share this resolution with the university’s student body and the campus community.  
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