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Public disclosure of this document would have a reasonable likelihood of threatening public 
safety by exposing vulnerabilities. It contains sensitive and confidential information that is not 
subject to FOIA under Virginia Code §2.2-3705.2. Accordingly, Richard Bland College is 
withholding this plan from full public disclosure. Refer any request for a copy of this document 
to Richard Bland College’s legal counsel or Deborah A. Love, Assistant Attorney General, and 
Special Counsel for Richard Bland College.   
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 Promulgation of the Richard Bland College Emergency 

Operations Plan 
 
By virtue of the authority vested in me as President of Richard Bland College and as the 
administrator ultimately responsible for emergency management on campus, I hereby 
promulgate and issue the Richard Bland College Emergency Operations Plan (“the Plan”) dated 
April 26, 2012 The Plan provides for Richard Bland College’s response to emergencies and 
disasters in order to save lives; to protect public health, safety, and property; to restore 
essential services; and to enable and assist with economic recovery. 
 
The Plan complies with The Code of Virginia Chapter 1, Titles 23 and 44 and is consistent with 
the National Incident Management System as implemented in the National Response 
Framework adopted January 2008. 
 
The Richard Bland College Coordinator and Deputy Coordinator of Emergency Management, on 
behalf of the President, is hereby authorized to activate the Richard Bland College Emergency 
Operations Center (“EOC”) in order to direct and control Richard Bland College emergency 
operations. Augmentation of the EOC shall constitute implementation of the Plan. 
 
Furthermore, Richard Bland College Coordinator of Emergency Management is hereby 
authorized, in coordination with the President’s Office, to amend the Plan as necessary to 
ensure the continued health and safety of the students, faculty, staff and property of the 
Richard Bland College. 
 
In accordance with the duties and responsibilities assigned in the Plan, the head of each 
designated Richard Bland College department or program shall appoint a lead and at least one 
alternate Emergency Coordination Officer for the department or program. The Emergency 
Coordination Officer is assigned the following responsibilities:  
 
1. Coordinate with the Coordinator of Emergency Management on emergency preparedness, 
response, and recovery issues;  
 
2. Prepare and maintain designated parts of the Plan for which the department or program is 
responsible;  
 
3. Prepare and maintain internal plans and procedures to fulfill the responsibilities designated in 
the Plan; 
 
4. Maintain a roster of department or program faculty and staff to assist in disaster operations 
and ensure that persons on the roster are accessible and available for training, exercises, and 
activations of the Plan; 
 
5. Coordinate appropriate training for department personnel assigned to disaster operations; 
 
6. Prepare and maintain internal emergency preparedness, response, and recovery plans for the 
department or program’s resources (facilities, personnel, and assets) that outline a 
comprehensive and effective program to ensure continuity of operations under all 
circumstances; 
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RESOLUTION OF ADOPTION 

WHEREAS, the Board of Visitors for The College of William and Mary in Virginia is concerned 
with the health and well-being of its students, faculty and staff and desires that the best 
possible emergency service be available to them; and, the President is concerned with the 
health and well-being of its students, faculty and staff and desires that the best possible 
emergency service be available to them; and 

WHEREAS, the Code of Virginia Chapter 1 of Titles 23 and 44 that any public institution of 
higher education shall develop, adopt, and keep current a written crisis and emergency 
management plan; and every four years, each institution shall conduct a comprehensive review 
and revision of its crisis and emergency management plan to ensure the plan remains current, 
and the revised plan shall be adopted formally by the board of visitors or other governing body. 
Such review shall also be certified in writing to the Department of Emergency Management; and 

WHEREAS, such a plan has been developed by Richard Bland College Staff in coordination with 
the Virginia Department of Emergency Management, Richard Bland College departments and 
the Counties of Dinwiddie and Prince George Emergency Management; 

NOW THEREFORE BE IT RESOLVED that The College of William and Mary Board of Visitors, on 
this ____ day of ______, 2012, does hereby officially adopt the Richard Bland College Emergency 
Operations Plan, to include plans and procedures for both peace time and war-caused disasters. 

I, Jeffrey B. Trammell, do hereby certify that the foregoing writing is a true, correct copy of a 
resolution unanimously adopted by the Board of Visitors for The College of William and Mary in 
Virginia at a meeting held on this ____ day of ______, 2012. 

 

 

 

__________________________________ 
Jeffrey B. Trammell, Rector 
Board of Visitors, for the College of William and Mary in Virginia 
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A crisis or emergency can happen at any time and could impact one individual, a single building, 
or the entire college campus.  This document is referred to as the Richard Bland College 
Emergency Operation Plan (EOP).  Emergencies cause confusion and stress for all involved.  In 
order to minimize these effects, initial activation and implementation of the emergency plan 
should always be handled in a calm, consistent manner.  Efficient implementation of the plan 
will provide clear direction, responsibility, and continuity of control for key officials and 
administrators.  The basic idea to any well-constructed emergency plan is to minimize the 
possible threat to individuals and properties during an actual emergency.  In order to minimize 
the impact of an emergency, annual evaluation, review, and updates must take place.  
 
The purpose of this plan is to direct actions intended to preserve life and protect property from 
further destruction in the event of an emergency.  The overall plan establishes an emergency 
organization to direct and control operations during an emergency situation by assigning 
responsibilities to specific entities.  All essential entities are to utilize any and all available 
resources when mitigating against, preparing for, responding to, and recovering from a natural 
or man-made emergency.   
 
This plan consists of the basic plan, the appendices, and the emergency support function and 
incident annexes.  The basic plan provides an overview of Richard Bland College’s approach to 
emergency response and operations.  It explains the policies, organization and tasks that would 
be involved with the response to an emergency.  The appendices give definition to the terms 
and acronyms used throughout the basic plan, and are the location for any supporting figures, 
maps, and forms.  The emergency support function annexes detail the specific responsibilities, 
tasks and operational actions to complete a specific emergency operations function; while the 
incident annexes focus on any additional special planning or response needs beyond the basic 
response plan for particular event scenarios. 
 
 
 
 
 
This plan and all its contents apply to all of the Richard Bland College students, faculty, staff and 
visitors.  Major emergencies may impact the surrounding community(s) in addition to the 
campus.  If this occurs, Richard Bland College will make every effort to coordinate and cooperate 
with local, state, and federal officials in their delivery of emergency services.  Personnel or 
partners who have a roll will have access and be knowledgeable of the EOP. 
 
 
 
 
 
 
 
 
 
 
 
 

Purpose 

Scope 
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Richard Bland College is co-located in the Counties of Dinwiddie and Prince George Virginia, 
which is immediately south of the City of Petersburg by two miles.  Richard Bland College of The 
College of William and Mary in Virginia was founded in 1960. It is The Junior College of the 
Commonwealth of Virginia. The College offers a traditional curriculum in the liberal arts and 
sciences leading to the associate degree, and other programs appropriate to a junior college. 
The curriculum is intended to allow students to acquire junior status after transferring to a four-
year college, or to pursue expanded career opportunities.   
 
Established by the General Assembly of Virginia as a branch college of The College of William 
and Mary, the College was named for the Virginia statesman and champion of public rights, 
Richard Bland. Son and grandson of successful planters, Richard Bland was educated at The 
College of William and Mary. From 1742 until his death in 1776, he was a representative in the 
House of Burgesses, and later, with the adoption of a state constitution, in the House of 
Delegates. He also served as a delegate from Virginia in the First and Second Continental 
Congresses. Because of his careful study of the ancient records of the colony, he was respected 
not only as a political leader, but also as the leading authority on Virginia's history. 
 
The campus of Richard Bland College encompasses over 700 acres east of Halifax Road along the 
north and south of Carson Drive, (Dinwiddie County) crossing Johnson Road into Prince George 
County.  Richard Bland College is situated in a rural setting surrounded by undeveloped 
woodland, the Country Club of Petersburg, and two small residential subdivisions.   
 
The total enrollment for Richard Bland College for the fall 2011 semester was 1629.  Richard 
Bland College has 103 full-time and 59 part-time faculty/staff.  The College can provide housing 
for 251 students.  During the summer semester, enrollment decreased to 609 students.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Situation 
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Richard Bland College conducted a hazard identification and threat analysis in 2010.  In addition, 
the Virginia State Police conducted a security analysis during the same year.  The following chart 
is based on history, hazard identification and those risk assessments.   
 
The “Significance Rating” is None, Limited, Moderate, or Significant.  The hazards that were 
determined as most likely to impact Richard Bland College are: 
 
 

Hazard Significance Ranking 

Natural 

Hurricane Limited 
Tornado Limited 
Severe Weather Moderate 
Wildfire Limited 
Conflagration Limited 
Resource Shortage Limited 
Earthquake Limited 
Flood Limited 

Human-Caused 

Terrorism Limited 
Criminal Activity Limited 
Internal Threat Assessment Limited 
Pandemic Moderate 
Mass Casualty Limited 
Civil Unrest Limited 
Chemical Incident (Internal) Limited 
Chemical Incident (External) Moderate 
Radiological Incident Limited 
Biological Incident Limited 
Explosive Incident Limited 
Nuclear Incident Limited 
Communication Failure Moderate 
Infrastructure Failure Limited 
 
 
 
 
 
 
 
 
 
 
 
 

Hazard, Threat and Vulnerability Analysis 
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An emergency or a disaster may occur at any time of the day or night, weekend or holiday, with little 
or no warning. 

 
The Coordinator of Emergency Management or designee will mobilize resources and personnel as 
required by the situation.   

 
Incidents are managed initially by Richard Bland College. 
 
Richard Bland College uses the “Preparedness Organization” concept described in the National 
Incident Management System, (NIMS) for preparedness and maintenance of the EOP.  

 
Disasters may affect residents in the geographical location of the College; therefore, City, County 
and Federal emergency services may not be immediately available.  A delay in off-campus 
emergency services may be expected. 

 
Richard Bland College maintains mutual aid agreements with neighboring jurisdictions and other 
colleges and universities. 
 

Law Enforcement – Local, Regional, and State-wide. 
 
Fire – Regional and State-wide between the stations serving Richard Bland College. 
 
EMS – Regional and State-wide between the EMS agencies serving Richard Bland College.   

 
Richard Bland College will use the National Incident Management System (NIMS) and the Incident 
Command Structure (ICS). 

 
Resources and assistance will be available from within the local community. (e.g. law enforcement, 
fire protection, emergency medical services, and other life agencies)  

 
A college administrator within the decision-making chain will be able to implement the necessary 
requirements needed within the emergency plan.   

 
The succession of events in an emergency is not predictable; hence, published support and 
operational plans will serve as standard guidelines and may require field modification in order to 
meet the requirements of the emergency. 

 
Full cooperation between faculty, administrative staff, staff members and students will be present.  

 
A major emergency may be declared if information/intelligence indicates that such a condition is 
developing or is likely to occur. 
 
 
 
 
 
 
 

Assumptions 
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General 

 
This Plan is designed to provide an organized management system for Richard Bland College to 
follow during times of emergencies.  The system is flexible where parts of or the entire plan may 
be activated as appropriate to the situation.  It is based on a worst-case scenario and is a 
management tool for providing critical functions and roles during an emergency.  Emergency 
response leadership at Richard Bland College will be provided by the Emergency Management 
Committee.   
 
The primary goal of Richard Bland College is to provide a safe environment for the students, 
faculty, staff, and visitors.  The President or his/her designee will be responsible for 
implementation of the emergency plan.  
 
The emergency plan will only be employed when there is an actual or imminent threat to the 
college.  If and when an emergency or crisis strikes, Richard Bland College will take all actions 
necessary to handle the initial impact of the disaster until further assistance can be received.  
The number of casualties and the amount of destruction suffered during an emergency could be 
significantly reduced if the emergency plan is followed and order is maintained.     
 
In the event an incident exceeds the college emergency response capabilities, outside assistance 
will be requested, either through mutual support agreements with nearby jurisdictions or 
volunteer emergency organizations. College resources must be fully committed before local, 
state or federal assistance is requested. 
 
Emergency Management Committee 
 
The Emergency Management Committee will be drawn from the College’s senior administration, 
campus police, academic leaders, and other key personnel, which include:  Provost, Vice 
President of Administration and Finance, Police Chief, Facilities Director, Director of Residence 
Life, Director of Student Services, Director of Human Resources, Director of Institutional 
Effectiveness, Network Administrator, Emergency Planner, Professor of Sociology and 
Criminology, Safety and Special Projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Concept of Operations 
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Succession of Authority 
 
Continuity of emergency operations is critical to the successful execution of emergency 
operations.  Therefore, the following lines of succession are specified in anticipation of any 
contingency that might result in the unavailability of the ranking member of the administrative 
hierarchy.  The decision-making authority for each organization or service function is listed 
below by position in decreasing order. 
 
Organization/Service Function                  Authority in Line of Succession 
 
Direction and Control  1. President 
 2. Vice President of Administration and Finance 
 3. Chief of Police/Emergency Management Coordinator 
 
Emergency Public Information 1. President 
 2.  Vice President of Administration and Finance 
 3. Chief of Police/Emergency Management Coordinator 
 
Richard Bland Police Department 1. Chief of Police 
 2. Police Lieutenant 
 3. On-duty Police Sergeant 
 
Fire & EMS (Prince George) 1. Director of Fire & Rescue 
 2. Station Chief 
 3. Station Assistant Chief 
 
Fire & EMS (Dinwiddie) 1. Chief of Fire & Rescue 
 2. Station Chief 
 3. Station Assistant Chief 
 
Facilities Management 1. Facilities Director 
 2. Facilities Manager 
 3. Maintenance Supervisor 
 
Information Technology 1. ITS Director 
 2. Network Administrator 
 
 
 
 
 
 
 
 
 
 
 
 

Direction and Control 
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1. Public information and educational materials will be provided to the students, faculty and 

staff via newsletters, brochures, e-mail, web-site, and other media. 
 
2. Develop, review, exercise and update emergency operations plans and standard operating 

procedures. 
 
3. Develop training curricula and implement drills to enhance readiness of emergency 

response. 
 
4. Test and maintain emergency resources and equipment. 
 
5. Test and maintain the Richard Bland College Emergency Notification System, “RBC Alert.” 
 
6. Assure the viability and accuracy of emergency contact lists, resource lists and emergency 

contracts. 
 
7. Assure that all relevant continuity of operations plans (COOP) is current. 
 
 
Pre-Incident  

 
1. Brief the governing body of the impending situation. 
 
2. Establish communications link with the local EOC. 
 
3. Access hazard-specific experts to determine potential impacts. 
 
4. Determine any protective action measures that need to be implemented in preparation for 

the situation.  
 
5. Alert emergency response personnel and develop a staffing pattern. 
 
6. Set up and activate the college EOC. 
 
7. Prepare the financial tracking structure for potential costs related to the event. 
 
8. Notify students, faculty and staff, when determined appropriate, of the situation and any 

protective actions measures they should take, including staffing patterns.  Utilize all 
appropriate sources of alert notification. 

 
 
 
 
 
 
 
 
 

Preparedness 
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Response  
 
1. Daily functions of Richard Bland College that do not contribute directly to the emergency 

operation may be suspended for the duration of the emergency response. 
 
2. Efforts and resources may be redirected to accomplish an emergency task. 
 
3. If not already completed, set up and staff the EOC. 
 
4. If not already completed, establish communication with the local EOC. 
 
5. Implement delegations of authority for emergency response activities. 
 
6. Monitor the situation and adjust response actions as needed.  
 
7. Implement evacuation orders as needed. 
 
8. Maintain security of the college. 
 
9. Close routes of ingress and egress as deemed necessary for the situation. 
 
10. Open and staff college emergency shelters as needed. 
 
11. Assure public information is accurate, appropriate and timely to all populations including 

media.  Set up a briefing location for media if necessary.  Designate a Public Information 
Officer (PIO). 

 
12. Assure all available resources are applied directly and effectively to disaster response. 
 
13. Monitor resource needs and request additional resources through appropriate means as 

required. 
 
14. Implement debris clearance if needed to assist with the response and eventual recovery. 
 
15. If the Crisis is a criminal act, the Richard Bland College Police Chief or his designee will notify 

the local Point of Contact, (POC) so that appropriate notifications can be made to the 
Virginia Department of Criminal Justices Services (VDCJS) and the Virginia Criminal Injury 
Compensation (VCICF) Fund on behalf of Richard Bland College. 

 
16. Protect and restore all critical infrastructures of Richard Bland College. 
 
17. Accurately track financial costs utilizing prepared event cost-tracking system. 

 
18. If state resources are needed by the institution during an emergency, the request should be 

made by the local government on the institution’s behalf. 
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Recovery 
 
Once immediate response missions and life-saving activities conclude, the emphasis shifts from 
response to recovery operations, and if applicable, hazard mitigation.   

 
1. Provide traffic and crowd control to assure site security. 
 
2. Assure continued public information that is accurate, appropriate and timely to all 

populations including media.  Set up a briefing location for media if necessary. 
 
3. Within 72 hours of impact, have the locality complete an Initial Damage Assessment and 

submit to the VEOC or locality as determined by normal structure. 
 
4. Assess the mental and behavioral health impacts to students, faculty, staff and responders 

and request appropriate resources to address issues as needed.  Set up a Family or Victim’s 
Assistance Center if needed. 

 
5. Assist with local, state or federal investigations as necessary. 
 
6. Assist with identification of injured or deceased individuals as needed. 
 
7. Assess infrastructure and determine viability for re-entry. 
 
8. Begin immediate repairs to electric, water and sewer lines and associated facilities. 
 
9. Re-establishment of habitats and prevention of subsequent damage to natural resources. 
 
10. Protection of cultural or archeological resources during other recovery operations. 
 
11. Complete disaster-related expense records.  Begin request for reimbursement through the 

state or federal public assistance program if eligible. 
 
 
Mitigation 
 
1. Review the Disaster Resistant University or local All-Hazard Mitigation Plan and update as 

necessary any mitigation actions that could be of value in preventing similar impacts for a 
future disaster. 

 
2. Work with the Virginia Department of Emergency Management Mitigation Program to 

develop mitigation grant projects to address the most at risk areas. 
 
3. Implement mitigation measures in the rebuilding of infrastructure damaged in the event. 
 
4. Pursue grant programs for loss reduction measures. 
 
5. Conducting flood recovery mapping to permit expedited and accurate implementation of 

both recovery and mitigation programs. 
 
6. Provide community education and outreach necessary to foster loss reduction. 
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The President of Richard Bland College or his designee may activate the EOC if this becomes 
necessary.  However, the Coordinator of Emergency Management or chief law enforcement 
officer may activate the EOC if the following conditions exist:  

 
• There is an imminent threat to public safety or health on a large scale; 
• An extensive response and coordination will be required  to resolve or recover from the 

emergency or disaster event; 
• The disaster will affect not only the institution but also its surrounding jurisdictions 

which may utilize the same response resources; and/or 
• The Richard Bland College’s emergency operations plan is implemented to control the 

major emergency or disaster event.    
 

Availability of staff and operational needs may allow or require positions to be combined, or 
positions to not be filled (responsibilities held by the next higher position).   

 
Communication, alert and warning will be provided to students, staff, and faculty by the Richard 
Bland College Emergency Notification System, phone trees, on-foot alerts, and NOAA Radio.  The 
public will be notified by the Emergency Alert System (EAS) and NOAA Radio.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activation of the RBC Emergency Operations Center (EOC) 
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The plan identifies the Richard Bland College personnel that will participate in the emergency 
response.  Detailed descriptions of their roles are provided in the ESF annexes.  Richard Bland 
College will use the Incident Command System (ICS) and National Incident Management System 
(NIMS). 
 
The following structures are included:   
 

• Incident Commander; 
• Incident Command Posts, on-scene using the Incident Command System (ICS); 
• Area Command (if needed); 
• Emergency Operations Centers; 
• Joint Field Office (which is responsible for coordinating Federal assistance and 

supporting incident management activities locally; 
• Local Emergency Management; 
• Senior Administrative Officer (President or designee); and  
• Coordinator of Emergency Management / Deputy Coordinator; 

 
 

It is realized that not all components of the ICS may be needed.  Therefore only ESFs, Command, 
and Operational components necessary to manage the operation shall be activated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organization 
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When the Richard Bland College emergency operations center (EOC) is activated, there should 
be coordination between the EOC manager and the incident commander to ensure a consistent 
response.  In some cases, the EOC manager and incident commander may be the same person. 
 
Activities and assignments in the EOC will follow ICS structure.  Emergency Support Functions 
(ESF’s) should be aligned with ICS staff. 
 
 
 
Basic EOC Structure 
 
 

 
 
 

 
 
 
 
 
 

 

President/ 
Emergency 

Coordinator 

Operations 
Section 

Planning 
Section 

Logistics 
Section 

Public 
Information 
Officer (PIO) 

External Affairs 

Finance/Admin 
Section 

Liaison 
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Complex EOC Structure 
 
 
 
 

 
 

President/ 
Emergency 
Coordinator 

 

Operations 
Section 

Planning 
Section 

Logistics 
Section 

Public 
Information 
Officer (PIO) 

 

External Affairs 
 

Finance/Admin 
Section 

Emergency 
Services  
Branch 

 

Human Services 
Branch 

Infrastructure 
 Branch 

 

State Warning  
Point  

Local 
 Liaison 

Mission/ 
Assignment 

Tracking 

Situation 
 Unit 

Plans  
Unit 

Technical  
Specialists 

GIS/Mapping 
Unit 

Coordination/ 
Planning Unit 

Resource 
Management 

Unit 

Communications  
System Unit 

Procurement  
Unit 

Personnel  
Unit 

Administration  
Unit 

Finance  
Unit 

Liaison 
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Operations Section  
 

 
 
 
Emergency Services ESFs 
 

 
 
 
Human Services ESFs 
 

 
 
 

Human Services 
Branch  

ESF # 6 
Mass Care  

ESF # 11 
Agriculture & Natural 

Resources  

Emergency Services 
Branch 

ESF #4 
Firefighting  

ESF #8 
Health & Medical 

ESF #9 
Search & Rescue 

ESF #10 
Oil & HAZMAT 

ESF #13 
Public Safety & Security 

Operations  
Section 

Chief 

Emergency 
Services 
Branch 

Human Services 
Branch 

Infrastructure  
Branch 

ESF #16 
Military Support 

ESF #17 
Volunteers &  

Donations  
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Infrastructure Support ESFs 
 

 
 
 
Planning Section ESFs 
 

 
 
 
Logistics Section ESFs 
 

 
 
 
Command Staff 
 

 

Coordinator 

ESF #15 
Public 

 

Deputy Coordinator 

ESF #14 
Long Term Recovery 

Logistics Section 

ESF #7 
Resource Mgmt 

Planning Section 

ESF #5 
Emergency Mgmt 

Infrastructure Branch 

ESF #1 
Transportation 

ESF #2 
Communications 

ESF #3  
Public Works/Engineering 

ESF #12 
Energy 



 

23 | P a g e   2 0 1 2  

 Richard Bland College, Emergency Operations Plan 

 
 
 
A successful emergency management program involves certain designated personnel to 
organize the emergency response plan.    A successful emergency management program also 
involves all parties including college officials, departments, students, faculty and staff, private 
sector and non-profit organizations.  The following contributors provided planning, expertise, 
and direction in the development of the plan and have an important role in emergency 
management.  
 
Board of Visitors  
 

• Protect the lives of students, faculty and staff and the property and assets of Richard 
Bland College;  

• Provide authority to establish Richard Bland College’s emergency management 
program; 

• Designate the administrator ultimately responsible for emergency management 
(President); and 

• Adopt and promulgate the College Emergency Operations Plan (EOP). 
 

President 
 

• Work with Richard Bland College law enforcement, the College Coordinator of 
Emergency Management, Emergency Planner, Local Emergency Management Officials 
and other emergency responders to determine the need to evacuate an endangered 
area;   

• Working with the same officials, consider the need to alter the normal business or class 
schedule of the institution, including delayed openings, early closings or total closings; 

• Exercise direction and control from the EOC during disaster operations;  
• Support the Coordinator of Emergency Management and Emergency Planner; and 
• Hold overall responsibility for the maintaining, exercising and updating the plan.  
 

Emergency Planner 
  

• Maintain the EOC in a constant state of readiness;  
• Develop and maintain the Emergency Operations Plan (EOP); 
• Assume relevant duties as directed by the President and Chief of RBC Police; 
• Develop and implement a test, training, exercise and drill schedule to assure all involved 

parties for emergency response and recovery are fully prepared to fulfill their tasks.  A 
relevant exercise should be held at least annually; and  

• Ensure that the EOP is reviewed, revised and adopted every two years. 
 
 
 
 
 

 

 

Roles and Responsibilities 
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Emergency Coordination Officer (ECO) 

The ECO serves as the communication liaison between the Office of Commonwealth 
Preparedness, VDEM and each agency.  Pursuant to Executive Order 65 (2004), the ECO is 
assigned the following responsibilities which may have been delegated to others within the 
organization.  This position is filled when the plan is activated.  The day-to-day functions are the 
responsibility of the Emergency Planner: 

• Coordinate with the Department of Emergency Management on emergency 
preparedness, response, and recovery issues; 

• Prepare and maintain designated parts of the COOP plan for which the institution is 
responsible; 

• Prepare and maintain internal plans and procedures to fulfill the responsibilities 
designated in the plan; 

• Maintain a roster of institution’s faculty and staff to assist in disaster operations and 
ensure that persons on the roster are accessible and available for training, exercises and 
activations of the plan; 

• Coordinate appropriate training for institution’s faculty and staff assigned to disaster 
operations; 

• Prepare and maintain internal emergency preparedness, response, and recovery plans 
for the institution’s resources (facilities, faculty, staff and assets) that outline a 
comprehensive and effective program to ensure continuity of essential state functions 
under all circumstances; 

• Assure the State Coordinator of Emergency Management that preparedness plans for its 
facilities are coordinated with the applicable local emergency management agency. 

Emergency Management Committee 
 

• Provide technical input in the development of the EOP. 
• Review of the EOP. 
• Assist with planning and implementation of the EOP. 
• Participation and evaluation of exercises. 

Local Emergency Manager (County Administrator, Dinwiddie and Prince George respectively)  

The day-to-day activities of the emergency preparedness program have been delegated to the 
Coordinator of Emergency Management.  The Director, in conjunction with the Coordinator of 
Emergency Management, will direct and control emergency operations for the local government 
in time of emergency and issue directives to other services and organizations concerning 
disaster preparedness.   

Local Emergency Coordinator 

Maintain a primary Emergency Operations Center (EOC) from which to direct operations in time 
of emergency.   

The local government will appoint an individual by title to serve as a point of contact to the 
institution of higher education within its jurisdiction.  This position will contact the VEOC with 
requests for resources on behalf of the institution. 
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Emergency Support Functions (ESFs) 
 
An ESF is a grouping of Richard Bland College departments, local, State and Federal capabilities, 
and certain private-sector resources into an organizational structure to provide support, 
resources, program implementation, and emergency services that are most likely to be needed 
during incidents. Operating departments and programs participate in the Emergency Support 
Functions (ESF) structure as coordinators, primary response agencies, and/or support agencies 
and/or as required to support incident management activities.   
 
Student, Staff and Faculty Involvement  
 
Richard Bland College’s Emergency Response Team consists of student volunteers who provide 
non-transporting emergency services on campus. Volunteers hold a variety of safety 
certifications and licenses.  Members of this organization provide emergency aid until the arrival 
of EMTs or other professional emergency personnel. 
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All assets (human resources, facilities, and equipment resources) of Richard Bland College will 
become the purview of the President or his designee to direct in any way to respond to an 
emergency on campus.  Additional details are contained in ESF 7 (Resource Support). 
 
Reassignment of Staff and Faculty 
 
Richard Bland College essential personnel may be required to respond to work upon notification 
if needed and may be temporarily reassigned to other departments as determined by the 
President or his/her designee during a declared or non-declared emergency event.   
 
The following departments and their personnel are considered Essential Personnel:  
 
Advancement Office  Business Office   Grounds Department 
Housekeeping Department Human Resources/Payroll Information Technology 
Maintenance Facilities  Medical Clinic   Police Department 
President’s Office  Provost Office   Purchasing Department 
Residence Life   Student Affairs  
 
Volunteers and Liability 
 
In the event the College must solicit the assistance of volunteers and volunteer organizations 
during any phase of the emergency it will be done in coordination with the local governing EOC 
and made through the Virginia Emergency Operations Center.   
 
Richard Bland College, its employees, emergency response team members, volunteers and 
volunteer organizations who come to the assistance of Richard Bland College shall be protected 
during a declared emergency under 44-146.23. (Immunity from liability).  Additional details are 
contained in ESF 17 (Donations and Volunteer Management). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administration 
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Law Enforcement 
 
Richard Bland College Police Department is engaged in a direct mutual aid agreement with the 
Dinwiddie County Sheriff’s Office, and the Prince George County Police Department.  In addition, 
the Dinwiddie County Sheriff’s Office and Prince George County Police Department are engaged 
in a regional mutual aid agreement between the Cities of Colonial Heights, Hopewell, and 
Petersburg, and the counties of Sussex and Surry.  Additional details are contained in ESF 13 
(Public Safety and Security)  
 
Fire Suppression and Emergency Medical Services 
 
Fire Protection for Richard Bland College is provided primarily by Dinwiddie County Fire & EMS 
and Prince George County Fire & Rescue.  The counties of Dinwiddie and Prince George are 
engaged in direct mutual aid agreements with the cities of Colonial Heights, Hopewell, and 
Petersburg, and the counties of Chesterfield, Sussex, and Surry.  In addition, all of the 
responding agencies are included in the Virginia Statewide Mutual Aid Agreement.  Additional 
details are contained in ESF 4 (Firefighting) and ESF 8 (Public Health and Medical Services). 
 
Temporary Educational Support 
 
Richard Bland College has entered into an agreement with the Colonial Heights Baptist Church 
to provide for temporary educational space in the event one or more of its classrooms on its 
campus located in Dinwiddie and Prince George counties become unusable due to a 
catastrophic event.  Additional details are contained in ESF 7 (Resource Support). 
 
Commonwealth of Virginia State Managed Shelter Program 
 
Richard Bland College has established a Memorandum of Understanding with the Virginia 
Department of Social Services to provide limited resources and infrastructure for use as an 
emergency shelter.  Additional details are contained in ESF 6 (Mass Care, Housing, and Human 
Resources). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mutual Aid 
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Richard Bland College will establish a Finance Unit under the Finance and Administration Section 
during emergency operations.  That unit will be responsible for the continuity of the day-to-day 
financial obligations and functions as well as tracking expenditures associated with the event.   
 
Coordination and management of that Unit will be provided by the Richard Bland College 
procurement coordinator. 
 
Richard Bland College Purchasing Department will adhere to the guidelines set forth by the 
Commonwealth of Virginia Emergency Operations Plan (Chapter 9) regarding “Emergency 
Procurement.” 
 
Additional details are contained in ESF 5 (Emergency Management). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance and Purchasing 
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The Code of Virginia Title 23 and Title 44, as amended, require public institutions of higher 
education to develop, adopt, and keep current a written crisis and emergency management 
plan;  
 
Every two years, the Emergency Planner in concert with the Emergency Management 
Committee shall conduct a comprehensive review and revision of its emergency management 
plan to ensure the plan remains current.   
 
The revised plan shall be adopted formally by the Board of Visitors.  
 
Such review shall also be certified in writing to the Department of Emergency Management. 
 
Drafting an emergency plan is a community effort and relies heavily on Richard Bland College’s 
administrators and experts to provide comprehensive guidance to the President on hazard 
analysis, exercise design, evacuation planning, emergency management, mitigation, recovery, 
emergency preparedness, and educational awareness.   
 
Plan Participants 
 

• President of Richard Bland College 
• Coordinator of Emergency Management 
• Emergency Planner 
• Richard Bland College Police 
• Representatives from internal groups included in the Emergency Management 

Committee: 
o Richard Bland College Facility Management 
o Student Affairs 
o Provost and Faculty 
o Department of Finance 
o Department of Human Resources 

 
• Representatives from external groups: 

o Dinwiddie County Emergency Management 
o Dinwiddie County LEPC 
o Prince George County Emergency Management 
o Prince George County LEPC 
o Dinwiddie County Fire & Emergency Medical Services 
o Prince George County Fire & Rescue 
o Dinwiddie County Sheriff’s Department 
o Prince George County Police Department 
o Southside Regional Medical Center 
o Crater Area Chapter of Red Cross 
o Crater Health District 
o Virginia Department of Social Services 
o Virginia Department of Emergency Management 

 
 

Plan Development and Maintenance 
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Emergency Planner/Coordinator of Emergency Management 
 
The Emergency Planner will update the Emergency Operations Plan annually.  The Coordinator 
will coordinate with each emergency resource organization and assure the development and 
maintenance of an appropriate emergency response capability.   
 
It is the responsibility of the Coordinator of Emergency Management to assure that the plan is 
tested and exercised on a scheduled basis.   
 
The Coordinator will maintain the schedule and assure that the appropriate resources are 
available to complete these activities.   
 
After each drill, exercise or actual event, a hot wash and after-action review will take place.  Any 
findings from these post-event reviews will be incorporated into an update of the plan. 
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Authorities 
 
Succession of Authority 
 
Continuity of emergency operations is critical to the successful execution of emergency 
operations.  Therefore, the following lines of succession are specified in anticipation of any 
contingency that might result in the unavailability of the ranking member of the administrative 
hierarchy.  The decision-making authority for each organization or service function is listed 
below by position in decreasing order. 
 
Organization/Service Function                  Authority in Line of Succession 
 
Direction and Control  1. President 
 2. Vice President of Administration and Finance 
 3. Chief of Police/Emergency Management Coordinator 
 
Emergency Public Information 1. President 
 2.  Vice President of Administration and Finance 
 3. Chief of Police/Emergency Management Coordinator 
 
Police Department 1. Chief of Police 
 2. Police Lieutenant 
 3. Police Sergeant 
 
Fire & EMS (Prince George) 1. Director of Fire & Rescue 
 2. Station Chief 
 3. Station Assistant Chief 
 
Fire & EMS (Dinwiddie) 1. Chief of Fire & Rescue 
 2. Station Chief 
 3. Station Assistant Chief 
 
Facilities Management 1. Facilities Director 
 2. Facilities Manager 
 3. Maintenance Supervisor 
 
Information Technology 1. Director 
 2. Network Administrator 
 
 
 
 

 

 

 

 

Authorities and References 
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Federal 

1. The Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law  
93-288, as amended 

2. The Homeland Security Act 
3. National Response Framework 
4. Local and Tribal NIMS Integration: Integrating the National Incident Management System 

into Local and Tribal Emergency Operations Plans and Standard Operating Procedures, V. 1, 
Department of Homeland Security  

 
State 

1. Commonwealth of Virginia Emergency Services and Disaster Law of 2000, as amended. 
2. The Code of Virginia, Title 1 Chapter 23 and Chapter 44.   
3. The Commonwealth of Virginia Emergency Operations Plan, September 2007 
4. Executive Order 44 
 

Richard Bland College 
1. Promulgation of the Richard Bland College Emergency Operations Plan 
2. Resolution and Adoption of the Richard Bland Emergency Operations Plan 
 

References 

Local 
1. Dinwiddie County Hazard Mitigation Plan 
2. Dinwiddie County Emergency Operations Plan 
3. Prince George County Hazard Mitigation Plan 
4. Prince George Emergency Operations Plan 

 
Regional 

1. Crater Regional Hazard Mitigation Plan 
 

Richard Bland College 
1. Disaster Resistant University Plan 
2. Richard Bland College Comprehensive Plan  
3. Continuity of Operations Plan (by Executive Order 44) 
4. Annual Agency Preparedness Assessment 
5. Pandemic Flu Plan 
6. Terrorism and Security Awareness Orientation 
7. SEC 2001 and SEC501 Security Audit Review and Checklist 
8. VITA Risk Management 
9. Information Technology Contingency Planning 
10. Information Technology Systems Security 
11. Facilities Security  
12. Personnel Security 
13. Threat Management 
14. Information Technology Asset Management 
15. Agency Risk Management and Internal Control Standards (ARMICS) 
16. CFATS: Critical Facility Anti-terrorism Standards 
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Purpose 
 
Maintain access to and from the college; and coordinate available transportation resources to 
respond to an emergency at Richard Bland College. 
 

• Richard Bland College will identify the need for resources for; Emergency debris removal 
and emergency evacuation. 

 
• The College will protect and maintain ingress and egress.  
 
• Richard Bland College will coordinate emergency transportation and request resources 

if needed through Dinwiddie and/or Prince George County to assist with emergency 
debris removal and transportation associated with evacuation of the College. 

 
Scope 
 
The full scope of ESF 1 is based on the institution’s resources and capabilities. 
 

Evacuation – The majority of students commute to RBC via personal vehicles.  If evacuation 
becomes necessary, students will be instructed to evacuate the College area by specific 
routes using their private transportation.   
 
Maintain ingress/egress – The College will protect and maintain ingress and egress by 
providing traffic control and direction.  Debris impeding routes will be cleared by the 
Grounds Department and the Virginia Department of Transportation. 
 
Traffic Control – Traffic control will be provided by law enforcement from the RBC Police 
Department and/or local and State law enforcement agencies. 
 
Mass Evacuation – If mass evacuation becomes necessary and not feasible by private 
vehicles; Richard Bland College will request bus transportation through Dinwiddie and/or 
Prince George County to assist with emergency transportation as identified in their 
respective EOP’s. 

  
Primary Agency  
 
Richard Bland College Police Department 
 
Secondary/Support Agencies 
 
Richard Bland College Grounds Department 
Virginia Department of Transportation 
Dinwiddie County School Transportation 
Prince George County School Transportation 
Private Contractors (current contracts)  
 
 
 
 

Emergency Support Function # 1 - Transportation 
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Policies  
 
Richard Bland College transportation policies shall be reviewed and revised if necessary to 
provide for an emergency response.   
 

• Richard Bland Police will provide traffic control on the campus and coordinate with local 
government to control movement of relief personnel, equipment, and supplies.   

 
• Richard Bland Emergency Management will facilitate the prompt deployment of 

resources, through an interagency process led by the institution. 
 
• Richard Bland College will request additional resources if it is unable to provide services 

contained in this Emergency Support Function. 
 
Concept of Operations  
 
General: 

 
• The Richard Bland College EOP provides guidance for managing the use of 

transportation services and request for relief and recovery resources. 
 

• Access routes should remain clear to permit a sustained flow of emergency relief. 
 

• All requests for transportation support will be submitted to the Institutions Emergency 
Operations Center for coordination, validation, and/or action in accordance with this 
Emergency Support Function.  

 
• Richard Bland College’s EOC will coordinate requests through the local EOC. 

(Dinwiddie/Prince George) 
 
Organization: 

 
Richard Bland College is responsible for any transportation infrastructure on the 
campus.  
 
The respected locality (Dinwiddie/Prince George) is responsible for coordinating 
resources needed to restore and maintain transportation routes to the institution if 
necessary to protect lives and property during an emergency or disaster. 

 
Actions/Responsibilities 
 

• Richard Bland College will develop, maintain, and update plans and procedures for use 
during an emergency 

 
• Richard Bland College personnel will stay up to date with education and training that is 

required for a safe and efficient response to an incident. 
 
• Alert the institution, and local primary agency representative of a possible incident, and 

begin preparations for mobilization of resources. 
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• Keep record of all expenses through the duration of the emergency. 
 

• Follow emergency policies and procedures for evacuation. 
 
• Identify viable transportation routes to, from and within the emergency or disaster area. 

 
• Coordinate all external ESF # 1 activities with the respective local EOC. 
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Purpose 
 
To use available communication resources to respond to and manage all incidents; Alert and 
warn the campus community of a threatened or actual emergency and to provide continued 
communications and protective actions to the students, faculty, staff and visitors. 
 
Scope 
 

• Inform the campus community of a threatened or actual emergency.  
 

• Ensure that all RBC alerting media has the ability to notify the campus community of a 
disaster or emergency. 

 
• Support the institution with the restoration and reconstruction of telecommunications 

equipment, networks, computers, and other technical resources.   
 

• Maintain and support all forms of communications including transmission, emission, or 
reception of signs, signals writing, images, and sounds or intelligence of any natures by 
wire, radio, optical, or other electromagnetic systems. 

 
Primary Agency(s) 
 
Richard Bland College Emergency Management 
Richard Bland College Administration 
Richard Bland College Information Technology Department 
Richard Bland College Police Department 
 
Secondary/Support Agencies 
 
Dinwiddie County ECC 
Prince George County ECC 
Richard Bland College Facility Management 
RACES 
Media 
 
Policies 
 
RBC Emergency Management will review the institutions communications policies and revise 
when needed.   
 

• Richard Bland College Emergency Communications Center (ECC) operates routinely M-F 
from 0800 to 1600 hours and 24 hours during declared emergencies. 

 
• Richard Bland College ECC has limited VCIN capabilities (M-F, 0800-1700). 
 
• Richard Bland College ECC is accessible to authorized personnel only. 

 
• Primary E-911 responsibility (PSAP) is both Dinwiddie and Prince George County 

depending on the origin of the call. 

Emergency Support Function # 2 - Communications 
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• Both Dinwiddie and Prince George County PSAP’s are a 24 hour a day, 365 day 
operation. 

 
• Both Dinwiddie and Prince George County PSAPs are accessible to authorized personnel 

only. 
 
• Richard Bland College Police have integrated communications with both Dinwiddie and 

Prince George County ECC’s. 
 
• Richard Bland College ECC/Police Department Headquarters serves as the Primary EOC 

for college emergency operations. 
 

• Richard Bland College EOC staff includes the President or his designee, Coordinator of 
Emergency Management, and key department heads or their designated 
representatives.   

 
• To call in support personnel to assist with communications, logistics, and administration.   

 
• Richard Bland College ECC will initiate notification and warning of appropriate 

personnel. 
 

• The Dinwiddie and/or Prince George EOC are the primary EOC for emergency operations 
that extend beyond the boundaries of Richard Bland College and/or exceed the College 
EOC capabilities. 

 
• Richard Bland College will have a representative in the local EOC when the local EOC is 

active. 
 
Concept of Operations 
 
General: 

 
• Richard Bland College ECC is the point of contact for receipt of all warnings and 

notification of actual or impending emergencies or disaster.   
 

• The communications officer on duty will notify other key personnel, chiefs and 
department heads as required determined by the type of incident and standard 
operating procedures (SOP). 

 
• E-911 calls specific to Richard Bland College that are received by the local PSAP will be 

directed to the Richard Bland College ECC during emergency operations.   
 

• All Richard Bland College personnel will use “Plain English” during emergency operations. 
 

• Any information that must be broadcasted using the Emergency Alert System will be 
relayed to the Dinwiddie or Prince George ECC for transmission.   

 
• Richard Bland College primary alert system is identified as RBC Alert and is an electronic 

mass notification system with audible siren and social media interface. 
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• Richard Bland College secondary alert system is via mobile PA from police vehicles. 

 
• Richard Bland College Facility Management will coordinate with the local telephone 

company for services. 
 
• RACES and ARES operators in the Tri-Cities will be notified during expected interruptions in 

communications. 
 
Information that may be disseminated: 

 
• Evacuation notices and related information.   
 
• Potential secondary hazards 

 
• Protective actions 

 
• Other information as determined by the event and factors  

 
Organization: 

 
Richard Bland College Police Department will maintain and update all communication 
General Orders, GO’s.  
 
Richard Bland College Police Department will maintain a current notification roster.   
 
The Public Information Officer will be the President or his designee during emergency 
operations and will be at the EOC.  The incident commander will maintain 
communications with the EOC. 

 
Public Information Officer 
 

• Establishes liaison with the news media for dissemination of information. 
 
• Arranges for photographic and audio-visual services. 

 
• Obtains news concerning the extent of the disaster affecting the campus and 

disseminates information as appropriate. 
 

• Prepare news releases for dissemination to media  
 
Actions/ Responsibilities  
 

• Richard Bland College maintains an agreement with Dinwiddie County and Prince George 
County which interfaces the College EOC with the local EOC during emergency operations. 

 
• Richard Bland College will disseminate information through the PIO which will be the 

President or his designee to the local news media and in concert with the locality PIO.  
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• The ECC will initiate notification and warning of appropriate personnel.   
 

• The Coordinator of Emergency Management or his/her designee must authorize the use of 
the Emergency Alert System, EAS. 

 
• Develop and maintain an emergency communications program and plan. 

 
• Develop and maintain a list of bilingual college personnel. 

 
• Ensure that the campus is alerted of any emergency warnings it receives from federal, state 

or local authorities that may impact the institution. 
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Emergency Notification Procedures 

 
Until the EOC is activated, Richard Bland Emergency Communications Center will notify the 
following officials upon receipt of a severe weather flash flood or tornado watch or warning, or 
when directed by an on-scene incident commander: 
 

Official Home 
 Phone 

Work  
Phone 

President Confidential 
Phone List 804-862-6220 

Vice President Confidential 
Phone List 804-862-6200 

Chief of Police Confidential 
Phone List 804-862-6456 

Police Lieutenant Confidential 
Phone List 804-862-6460 

Coordinator of Emergency Management Confidential 
Phone List 804-862-6456 

Emergency Planner Confidential 
Phone List 804-862-6203 

Local Government Officials Confidential 
Phone List 

Dinwiddie ECC 
804-469-3755 

Prince George ECC 
804-733-2770 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 1 to Emergency Support Function # 2 
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Media Contacts 
 

 
Agency Phone FAX/E-Mail 

WRIC News 8 804-330-8814 804-330-8883 
news@wric.com 

WTVR News 6 804-254-3684 804-254-3697 
newstips@wtvr.com 

WWBT News 12 804-233-1212 newsroom@nbc12.com 

WRVA – 1160 AM 804-474-0166 
804-474-0167 

DeannaMalone@ClearChannel.com 
 

WRVQ – Q96 FM 804-474-0166 804-474-0167 
DeannaMalone@ClearChannel.com 

Progress Index 804-732-3456 804-732-8417 
newsroom@progress-index.com 

Richmond Times Dispatch 804-649-6990 649-6331 
news@timesdispatch.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 2 to Emergency Support Function # 2 

mailto:news@wric.com
mailto:newstips@wtvr.com
mailto:newsroom@nbc12.com
mailto:deannamalone@ClearChannel.com
mailto:deannamalone@ClearChannel.com
mailto:news@timesdispatch.com
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Purpose 
 
Officially ESF 3 is Public Works.  At Richard Bland College ESF # 3 functions are performed by 
Richard Bland College Facility Management, and Grounds Department.  Public utilities that are 
located on college property are the responsibility of the local public works department.  
 

• Maintain facility utilities.  
 
• Assess the overall damage to the campus after a disaster. 

 
• Assist with recovery efforts. 

 
Scope 
 
The full scope of Richard Bland College’s ESF 3 is based on the institution’s resources and 
capabilities on campus.  

 
Repair and Maintenance - Provide maintenance of the buildings and grounds and 
engineering-related support. 
 
Damage Assessment – Perform overall damage assessment and to provide specific damage 
details to Richard Bland College Emergency Management. 
 
Debris Removal – Provide assistance to the Grounds Department for debris removal. 
 
Local Public Works – Provide maintenance to local utilities that are owned by the county; 
and to provide support to Richard Bland College Facility Management. 
 

Primary Agency 
 
Richard Bland College Facility Management 
 
Secondary/Support Agencies 
 
Richard Bland College Police Department 
Richard Bland College Grounds Department 
Dinwiddie County Utilities Department 
Prince George County Public Works 
 
Policies 

 
• Personnel will stay up to date with procedures through training and education. 
 
• Richard Bland College Facility Management will develop work priorities in conjunction 

with other agencies when necessary. 
 

• Richard Bland College and local authorities may obtain required waivers and clearances 
related to ESF #3 support. 

Emergency Support Function # 3 – Public Works 
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• Richard Bland College Facility Management will acquire outside assistance with repairs 

to the facility that are beyond the capability of the institution.   
 

• Ensure that Richard Bland College’s plan is coordinated with the local government’s 
EOP.  

 
Concept of Operations 
 
General 

• Determine if buildings are safe or need to be closed. 
 
• Coordinate with other ESF’s if there is damage to Richard Bland College and/or local 

utilities, water or plumbing system. 
 

• Clear debris. 
 

• Coordinate with campus law enforcement to secure damaged buildings adjacent areas 
that may be unsafe. 

 
• Coordinate with insurance companies. 

 
Organization 

 
The Emergency Manager or the ESF 3 Branch Director will determine what tasks are to be 
completed and designate responsible individuals by title that is responsible for the 
following: 

 
• Assessing damaged facilities. 
 
• Inspect for structural, electrical, gas, plumbing and mechanical damages. 

 
• Determine what type of assistance will be needed. 

 
• Facilitation of the building-permit process. 

 
• Debris removal. 

 
• Manage contracts with private firms 

  
Actions/Responsibilities   
 

• Alert personnel to report to the EOC. 
 
• Review plans. 

 
• Begin keeping record of expenses and continue for the duration of the emergency. 

 
• Prepare to make an initial damage assessment (IDA). 
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• Activate the necessary equipment and resources to address the emergency. 
 

• Assist in assessing the degree of damage to Richard Bland College facilities.   
 
• Assist in coordinating response and recovery. 
 
• Prioritize debris removal. 

 
• Inspect buildings for structural damage. 

 
• Post appropriate signage to close buildings. 
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Purpose 
 
Directs and controls operations regarding fire prevention, fire detection, fire suppression, 
rescue, and hazardous materials incidents; as well as to assist with warning and alerting, 
communications, evacuation, and other operations as required during an emergency. 
 
Scope 
 
ESF 4 manages and coordinates firefighting activities including the detection and suppression of 
fires, and provides personnel, equipment, and supplies to support the agencies involved in the 
firefighting and rescue operations. 
 
Primary Agency(s) 
 
Dinwiddie Fire County & EMS and/or Prince George County Fire & Rescue 
 
Secondary/Support Agencies 
 
Richard Bland College Police Department 
Richard Bland College Facility Management 
Richard Bland College Grounds Department 
Richard Bland Student Emergency Response Team 
Virginia Department of Forestry 
Assisting Mutual Aid Fire Departments 
 
Policies 

 
• Firefighting priorities are Life Safety, Incident Stabilization and Property Conservation.  

In that order. 
 

• Richard Bland College Personnel will stay up to date with procedures through education 
and training. 

 
• Fire extinguishers will be checked monthly by Richard Bland College staff.   Fire alarm 

and suppression systems are inspected quarterly and annually by a licensed fire 
suppression system contractor. 

 
• Fire suppression contractors are managed by Richard Bland College Facility 

Management. 
 
 
 
 
 
 
 
 
 

Emergency Support Function # 4 – Firefighting 
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Concept of Operations 
 
General: 
 

Richard Bland College and/or the Alarm Monitoring Company contacts the Dinwiddie 
County and/or Prince George County Fire Departments to request firefighting resources.  
The first arriving Fire Department will assume primary operational control using ICS 
principals in fire prevention strategies, fire suppression, rescue and hazardous material 
incidents.  Fire department personnel who are not otherwise engaged in emergency 
response operations may assist the institution in warning and alerting the public, 
evacuation, and communications as is necessary and appropriate during an emergency 
situation.  When ESF 4 is activated, all requests for firefighting support will be submitted 
to the local PSAP or EOC for coordination, validation, and/or action. 
 
The Richard Bland College Director of Emergency Management or designee will 
determine the need to evacuate and issue orders for evacuation and/or other protective 
action as needed.  The incident commander may order an immediate evacuation prior 
to requesting or obtaining approval, if in his/her judgment this action is necessary in 
order to safeguard lives and property.  Warning and instructions will be communicated 
through the appropriate means.  The institution will utilize the Richard Bland College 
Police Department to aid in the evacuation.  The Operations Section Chief or Emergency 
Services Branch Director will ask for assistance from local and state law enforcement to 
aid in the evacuation.  
 
Law Enforcement will use mobile loudspeakers, bullhorns, RBC Emergency Alert System, 
or go door to door to ensure that all affected residents have received the warning.  

 
Organization: 
 

A fire representative will be assigned to the EOC in order to coordinate the fire service 
response.  The fire representative will be a part of the EOC staff and will assist with the 
overall direction and control of emergency operations.   
 
Responding Fire and EMS will implement evacuations and if necessary, will be assisted 
by the RBC Police Department.  RBC Police will provide security for the evacuated area.  
In the event of a hazardous materials incident, the Incident Commander will implement 
immediate protective actions to include evacuation as appropriate. 

 
Actions / Responsibilities 
 
• Richard Bland College will develop and maintain plans and procedures to provide fire and 

rescue services in time of an emergency. 
 
• Document expenses and continue documentation processes for the duration of the 

emergency. 
 
• Check fire suppression systems and communications equipment. 
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• A fire service representative will report to the Local Emergency Operations Center to assist 
with operations. 

 
• Fire department personnel may need to assist with warning and alerting, evacuating, 

communications, and emergency medical transport. 
 
• Follow established procedures in responding to fires and hazardous materials incidents and 

in providing rescue services. 
 
• Request mutual aid from neighboring jurisdictions if needed. 
 

• Fire prevention and suppression 
 

• Emergency medical treatment 
 

• Hazardous materials incident response and training 
 

• Technical rescue incident response 
 

• Radiological monitoring and decontamination 
 

• Assist with evacuation 
 

• Search and rescue 
 

• Temporarily shelter evacuees 
 

• Assist in initial warning and alerting 
 

• If requested, provide qualified representative to assist in the State EOC 
 

• Requests assistance from supporting agencies when needed 
 

• Arranges liaison with fire chiefs from Dinwiddie County and Prince George County 
 

• Implements mutual aid. 
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Local Fire & Emergency Medical Resources - Prince George County (In Response Order) 
 

Prince George County Carson Station 3 

Phone # 804-731-7859 Ambulances 0 

Alternate # 434-246-3400 Trained EMTs 10 

Fire Stations 2   (1 main & 1 sub) First Responders 1 

Base Stations 2 Sedans 0 

Mobile Radios 12 Utility Trucks 1 

Pagers 40 Pick-up Trucks 0 

Hand-Held Radios 29 SCBAs/Spare Bottles 20/20 

Paid Manpower 0 Generators 2 

Volunteers within Dept. 58 Light Systems 4 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 1 Boats 0 

  c.  1000 GPM 1 Mutual Aid with: 

  d.  1250 GPM 3   a. Dinwiddie County   b. City of 
Petersburg 

  e.  1500 GPM 0   c.    d.   

Ladder Trucks 1   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 4   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float 

pump, other special equipment. 
 
TNT Rescue Tools, Spreaders, Rams, Cutters, 
Power Unit. 
Air Bags, High and Low Pressure 
 

Crash-Fire 
Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Heavy Duty) 

 

 

 

 

Tab 1 to Emergency Support Function # 4 
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Prince George County (continued) 

 

Prince George County Prince George Station 1 

Phone # 804-733-2797 Ambulances 0 

Alternate # 804-733-9147 Trained EMTs 12 

Fire Stations 1 First Responders 0 

Base Stations 2 Sedans 1 

Mobile Radios 16 Utility Trucks 1 

Pagers 45 Pick-up Trucks 1 

Hand-Held Radios 43 SCBAs/Spare Bottles 32/34 

Paid Manpower 0 Generators 2 

Volunteers within Dept. 36 Light Systems 1 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 1 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a. Colonial Heights   b. City of Hopewell 

  e.  1500 GPM 2   c. Fort Lee   d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 1   g.   h. 

Brush Trucks 2   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
TNT Rescue Tools, Spreaders, Rams, Cutters, 
Power Unit. 
 

Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) Yes (Swift Water) 

Rescue Squads 
(Yes/No) No 
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Prince George County (continued) 

 

Prince George County Disputanta Station 2 

Phone # 804-991-2405 Ambulances 0 

Alternate # 804-691-2267 Trained EMTs 2 

Fire Stations 1 First Responders 0 

Base Stations 2 Sedans 1 

Mobile Radios 9 Utility Trucks 0 

Pagers 35 Pick-up Trucks 1 

Hand-Held Radios 20 SCBAs/Spare Bottles 15/15 

Paid Manpower 0 Generators 4 

Volunteers within Dept. 35 Light Systems 1 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 1 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. Sussex County   b. City of Petersburg 

  e.  1500 GPM 2   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 2   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
Hydraulic Rescue Tools, Spreaders, Rams, Cutters, 
Power Unit. 
 
Technical Rescue Equipment 
 

Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Heavy Duty) 
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Prince George County (continued) 

 

Prince George County Jefferson Park Station 5 

Phone # 804-458-2089 Ambulances 1 

Alternate # 804-943-3952 Trained EMTs 21 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 1 

Mobile Radios 10 Utility Trucks 2 

Pagers 67 Pick-up Trucks 0 

Hand-Held Radios 28 SCBAs/Spare Bottles 19/19 

Paid Manpower 0 Generators 3 

Volunteers within Dept. 55 Light Systems 3 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 2   a. City of Hopewell   b. Fort Lee 

  e.  1500 GPM 0   c. Colonial Heights   d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 2   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
TNT Rescue Tools, Spreaders, Rams, Cutters, 
Power Unit. 
 
 

Crash-Fire Rescue(Yes/No) No 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Light Duty) 
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Prince George County (continued) 

 

Prince George County Burrowsville Station 4 

Phone # 804-458-1525 Ambulances 0 

Alternate #  Trained EMTs 5 

Fire Stations 1 First Responders 0 

Base Stations 2 Sedans 1 

Mobile Radios 17 Utility Trucks 1 

Pagers 44 Pick-up Trucks 1 

Hand-Held Radios 35 SCBAs/Spare Bottles 18/24 

Paid Manpower 0 Generators 7 

Volunteers within Dept. 45 Light Systems 6 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 1 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a. Surry County   b. Fort Lee 

  e.  1500 GPM 1   c. Charles City   d. City of Hopewell 

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 2   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
TNT Rescue Tools, Spreaders, Rams, Cutters, Power 
Unit. 
 
 

Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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Local Fire & Emergency Medical Resources - Dinwiddie County (In Response Order) 
 

Dinwiddie County Carson Station 6 

Phone # 804-731-7859 Ambulances 0 

Alternate # 434-246-3400 Trained EMTs 10 

Fire Stations 2   (1 main & 1 sub) First Responders 1 

Base Stations 2 Sedans 0 

Mobile Radios 12 Utility Trucks 1 

Pagers 40 Pick-up Trucks 0 

Hand-Held Radios 29 SCBAs/Spare Bottles 20/20 

Paid Manpower 0 Generators 2 

Volunteers within Dept. 58 Light Systems 4 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 1 Boats 0 

  c.  1000 GPM 1 Mutual Aid with: 

  d.  1250 GPM 3   a. Dinwiddie County   b. City of Petersburg 

  e.  1500 GPM 0   c.    d.   

Ladder Trucks 1   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 4   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources:  

TNT Rescue Tools, Spreaders, Rams, Cutters, 
Power Unit. 
Air Bags, High and Low Pressure 
 

Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Heavy Duty) 
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Dinwiddie County (Continued) 
 

Dinwiddie County Namozine Station 4 

Phone # 804-861-5891 Ambulances 2 

Alternate #  Trained EMTs 20 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 9 Utility Trucks 3 

Pagers 55 Pick-up Trucks 0 

Hand-Held Radios 15 SCBAs/Spare Bottles 21/25 

Paid Manpower (2) 24/7 EMS Generators 3 

Volunteers within Dept. 60 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a. Prince George   b. City of Petersburg 

  e.  1500 GPM 0   c. Chesterfield   d.   

Ladder Trucks 1   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources:  

Ladder carries Tech Rescue Equipment for Rope 
and Vehicle Rescue Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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Dinwiddie County (Continued) 
 

Dinwiddie County Dinwiddie Station 1 

Phone # 804-469-3066 Ambulances 2 

Alternate # 804-469-4549 Trained EMTs 20 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 8 Utility Trucks 1 

Pagers 40 Pick-up Trucks 1 

Hand-Held Radios 15 SCBAs/Spare Bottles 18/20 

Paid Manpower (2) 24/7 EMS Generators 2 

Volunteers within Dept. 35 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a.   b.  

  e.  1500 GPM 0   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources:  

Haz-Mat Trailer- Ops Level 
Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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Dinwiddie County (Continued) 
 

Dinwiddie County Ford Station 2 

Phone # 804-265-5858 Ambulances 1 

Alternate #  Trained EMTs 15 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 6 Utility Trucks 1 

Pagers 40 Pick-up Trucks 1 

Hand-Held Radios 15 SCBAs/Spare Bottles 19/22 

Paid Manpower 0 Generators 2 

Volunteers within Dept. 38 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a.    b.  

  e.  1500 GPM 0   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources:  

Medium Duty Rescue Truck 
Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Medium Duty 
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Dinwiddie County (Continued) 
 

Dinwiddie County Old Hickory Station 5 

Phone # 804-478-4949 Ambulances 0 

Alternate #  Trained EMTs 3 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 6 Utility Trucks 0 

Pagers 30 Pick-up Trucks 0 

Hand-Held Radios 12 SCBAs/Spare Bottles 15/40 

Paid Manpower 0 Generators 2 

Volunteers within Dept. 30 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a.    b.  

  e.  1500 GPM 0   c.    d.  

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) No Other Resources: 

Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes 
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Dinwiddie County (Continued) 
 

Dinwiddie County McKenny Station 3 

Phone # 804-478-4661 Ambulances 1 

Alternate #  Trained EMTs 5 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 7 Utility Trucks 0 

Pagers 40 Pick-up Trucks 0 

Hand-Held Radios 15 SCBAs/Spare Bottles 19/20 

Paid Manpower 0 Generators 3 

Volunteers within Dept. 40 Light Systems 1 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 1 Mutual Aid with: 

  d.  1250 GPM 1   a.    b.  

  e.  1500 GPM 0   c.    d.  

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources:  

Air Unit. 
 
 

Crash-Fire Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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Local Fire & Emergency Medical Resources – City of Petersburg (In Response Order) 
 

Petersburg Station 5 

Phone # (804) 733-0217 Ambulances 0 

Alternate # E-5  
(804) 892-3030 Trained EMTs 4 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 1 Utility Trucks 0 

Pagers 0 Pick-up Trucks 2 

Hand-Held Radios 5 
1 Mutual Aid Radio SCBAs/Spare Bottles 7 packs, 1 RIT 

14 Bottles 

Paid Manpower 4 Generators 1 Station 
2 Unit 

Volunteers within Dept. 0 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. Prince George   b. Dinwiddie County 

  e.  1500 GPM 1   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
Haz-Mat Trailer, Mass Casualty Trailer, Mobile Air 
Unit w/ Air Compressor/Cascade System, ATV w/ 
Fire Pump and EMS Slide Unit, Mobile Command 
Unit w/ 1 portable and 1 stationary generator, 250 
GPM Brush Truck 

Crash-Fire Rescue(Yes/No) No 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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City of Petersburg (Continued) 
 

Petersburg Station 4 

Phone # (804) 733-4542 Ambulances Yes 

Alternate # E-4 (804) 892-2440 
FM-4 (804) 400-7233 Trained EMTs 6 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 3 Utility Trucks 0 

Pagers 0 Pick-up Trucks 0 

Hand-Held Radios 5 SCBAs/Spare Bottles 12 packs, 1 RIT 
7 Bottles 

Paid Manpower 6 Generators 1 Station 
1 Unit 

Volunteers within Dept. 0 Light Systems 1 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. Prince George   b. Dinwiddie County 

  e.  1500 GPM 2   c. Colonial Heights   d.  Fort Lee 

Ladder Trucks 1 Quint   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
Four Gas Monitor, Extrication Equipment, Gas and 
Electric Saws, Fill Station 

Crash-Fire Rescue(Yes/No) No 

Underwater Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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City of Petersburg (Continued) 
 

Petersburg Station 3 

Phone # (804) 733-3301 Ambulances Yes 

Alternate # E-3 (804) 731-1789 Trained EMTs 4 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 3 Utility Trucks 0 

Pagers 0 Pick-up Trucks 0 

Hand-Held Radios 3 SCBAs/Spare Bottles 12 packs, 1 RIT 
6 Bottles 

Paid Manpower 4 Generators 1 Station 

Volunteers within Dept. 0 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. Chesterfield   b. Dinwiddie County 

  e.  1500 GPM 2   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float 

pump, other special equipment. 
 
Four Gas Monitor 

Crash-Fire Rescue(Yes/No) No 

Underwater Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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City of Petersburg (Continued) 
 

Petersburg Station 2 

Phone # (804) 732-7127 Ambulances 0 

Alternate # 

Co 2 (804) 861-6383 
530 (804) 691-9369 
T-1 (804) 892-2663 
E-2 (804) 731-6385 

Trained EMTs 10 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 4 Utility Trucks 1 

Pagers 0 Pick-up Trucks 0 

Hand-Held Radios 9 SCBAs/Spare Bottles 10 packs, 3 RIT 
15 Bottles 

Paid Manpower 10 Generators 1 Station 
2 Unit 

Volunteers within Dept 0 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. Colonial Heights   b. Dinwiddie County 

  e.  1500 GPM 1   c. Chesterfield   d.  Fort Lee 

Ladder Trucks 1   e. Prince George   f.  Hopewell 

Elevated Platforms 1   (2,000 GPM)   g.   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float 

pump, other special equipment. 
 
Extrication Equipment, Gas and Electric Saws, Four 
Gas Monitor, Rope Rescue, SCBA Fill Station 

Crash-Fire Rescue(Yes/No) No 

Underwater 
Rescue(Yes/No) Yes 

Rescue Squads 
(Yes/No) No 
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Purpose 
 
Directs, controls and coordinates emergency operations from the Richard Bland College Emergency 
Operation Center (EOC).  
 
Scope 
 
ESF #5 coordinates the response of all Richard Bland College departments and the use of institution 
resources to provide emergency response.   
 
This document is applicable to all agencies that have assigned roles and responsibilities in the EOP 
in support of emergency management in ESF #5.  The Emergency Management activities outlined in 
this annex will be accomplished through the Coordinator of Emergency Management and ESF #5 at 
the Emergency Operations Center (EOC).  Prior to the activation of the EOC, ESF #5 activities will be 
accomplished through the Emergency Management Team, Emergency Planner, and RBC Police 
Department. 
 
ESF #5 addresses direction and control responsibilities of emergency management during 
emergencies and disasters affecting the College.  ESF #5 is also focused on the coordination, 
collection, and analysis of information and the facilitation of operational planning.  ESF #5 is 
responsible for the staffing and operation of the EOC, financial management, and other support 
functions required for response to major disasters and emergencies. 
 
ESF #5 Identifies actions to be taken in the pre-incident prevention phase; Coordinate with 
agencies, organizations, and outside institutions when capabilities are exceeded; and Identifies 
post-incident response phase activities.   
 
Functions that support and facilitate Richard Bland College planning and coordination: 
 

• Alert and notification 
• Deployment and staffing of emergency response strike teams and taskforces 
• Incident action planning 
• Coordination of operations with Dinwiddie and Prince George Counties for logistical 

support and material 
• Direction and control 
• Information management 
• Facilitation of requests for assistance 
• Resource acquisition and management (to include allocation and tracking) 
• Worker safety and health 
• Facilities management 
• Financial management 
• Other support as required 

 
 
 
 
 
 

Emergency Support Function # 5 – Emergency Management 
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Primary Agency 
 
Richard Bland College Emergency Management 
 
Secondary/Support Agencies 
 
Richard Bland College Police Department 
Richard Bland College Student Health and Wellness 
Richard Bland College Facilities Management 
Dinwiddie County Emergency Management 
Prince George County Emergency Management 
Criminal Injury Compensation Fund and Va. Department of Criminal Justices Services 
Virginia Volunteer Organizations Active in Disaster, VVOAD 
 
Policies 

 
• The local government will make contact with VDCJS and VCICF on behalf of Richard Bland 

College if in the event there are crime victims as defined by Code of Virginia §19.2-11.01,. 
The request will be made by Dinwiddie County Sheriff’s Office or Prince George County 
Police Department through the Virginia Department of Emergency Management. 

 
• Manage operations at Richard Bland College.   

 
• The Incident Command System shall be used in any size or type of disaster to control 

response personnel, facilities, and equipment. 
 

• The Incident Command System principles include use of common terminology, modular 
organization, integrated communications, unified command structure, coordinated action 
planning, and manageable span of control, pre-designated facilities, and comprehensive 
resource management. 

 
• Emergency Management staff supports the implementation of mutual aid agreements to 

ensure seamless resource response. 
 

• Provides representative to the local EOC if activated. 
 

• All Richard Bland College Departments participate in the incident action planning process 
which is coordinated by Emergency Management. 
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Concept of Operations 
 
General: 
 

The institutions Coordinator of Emergency Management:  
 

• Assures development and maintenance of SOPs on the part of each major emergency 
support function. 

 
• Each support function shall maintain current notification rosters. 

 
• Designate staff to the Emergency Operations Center. 

 
• Establish procedures for reporting appropriate emergency information. 

 
• Coordinate emergency response planning with local government. 

 
• Develop and maintain mutual aid agreements with the local government. 

 
• Designate a representative to the local EOC if the local plan is implemented and a 

representative is needed. 
 

• Develop threat and monitor levels.   
 

The Coordinator of Emergency Management will assure that all actions are completed as 
scheduled.  Procedures for these support operations should be established and maintained.   

 
Planning Section: 
 

• Prepare situation reports, which will be distributed to the EOC staff, on-scene incident 
command staff, locality and VEOC. 

 
• Support short term and long term planning activities. 

 
• Develop short/concise plans. 

 
• Record the planned activities. 

 
• Track progress.  The response priorities for the next operational period will be addressed in 

the Incident Action Plan (IAP). 
 
Organization: 
 

• Emergency operations will most often be directed and controlled from the institution’s 
Emergency Operations Center (EOC). 

 
• Identify the responsibilities of the Emergency Manager. 

 
• Identify the role of the institution’s EOC if local plan is implemented. 
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• Identify EOC staff. 
 

• Identify the departments that have a role in the institution’s emergency management 
organization. 

 
• Identify succession of authority within all departments of the College. 

 
• Develop and scale the Incident Command System to the particular incident. 

 
• Exercise the plan annually pursuant to The Code of Virginia. 

 
When the local EOP is implemented to assist the institution, the incident commander may be 
subordinate to the local incident commander. 
 
The Coordinator of Emergency Management will assure the development and maintenance of 
established procedures on the part of each major emergency support function.   
 
The President or his designee may close facilities, programs, and activities in order that employees 
who are not designated “Essential Personnel” are not unnecessarily placed in harm’s way. 
 
The Coordinator of Emergency Management will coordinate training for this emergency support 
function and conduct exercises involving the EOC. 
 
Actions/Responsibilities 

 
• Maintain current contact information for the Criminal Injury Compensation Fund and the 

Virginia Department of Criminal Justice Information Services, pursuant to Code of Virginia, 
§23-9.2:9.  

 
• Maintain a notification roster of EOC personnel and their alternates. 

 
• Establish a system and procedure for notifying EOC personnel. 

 
• Coordinate Emergency Management mutual aid agreements with adjoining jurisdictions 

and applicable relief organizations. 
 

• Maintain plans and procedures for providing timely information and guidance to the public 
in time of emergency through ESF #2. 

 
a. Identify and maintain a list of essential services and facilities, which must continue 

to operate and may need to be protected. 
b. Test and exercise plans and procedures. 
c. Conduct outreach/mitigation programs for the institution’s community. 

 
• Ensure compatibility between this plan and the emergency plans and procedures of key 

facilities and private organizations within the institution. 
 

• Develop accounting and record keeping procedures for expenses incurred during an 
emergency. 
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• Define and encourage hazard mitigation activities, which will reduce the probability of the 
occurrence of disaster and/or reduce its effects. 

 
• Prepare to provide emergency information to the campus community in coordination with 

ESF #2. 
 

• Provide logistical support to on-scene emergency response personnel. 
 

• Maintain essential emergency communications. 
 

• Provide reports and requests for assistance to the local and Virginia EOC. 
 

• Update the Richard Bland College Crisis and Emergency Operations Plan, and coordinate 
with local Emergency Management pursuant to Code of Virginia 3.2 §44-146. 

The EOC is organized in accordance with the NIMS/ICS and consists of a command staff and four 
sections: Operations, Logistics, Planning, and Finance and Administration.   

The EOC will establish operational periods as a basis for the incident action planning process at 
the EOC. Typically, the operational periods are 0700 to 1900 and 1900 to 0700 during 24-hour 
operations. The planning process is designed around identifying tasks and/or goals to 
accomplish over the next operational period. An Incident Action Plan (IAP) will be produced for 
each operational period to communicate overall EOC objectives.  

The EOC will schedule and conduct an operational period (or shift change) briefing at the 
beginning of each operational period to ensure EOC staff are briefed on the operational 
elements of the IAP and are aware of the objectives that are expected to be accomplished.  

Operations within the EOC will be organized and conducted with established operational 
procedures, checklists, and job aids. 

Operations will continue at the EOC until the local emergency declaration is terminated or as 
otherwise directed. ESF #5 will develop a demobilization plan for closing down EOC operations 
and transferring open actions and issues to the day-to-day County organization. 

Within 30 days of the closure of the EOC, the Coordinator of Emergency Management will 
facilitate an after-action review to identify issues for corrective action. 
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Emergency Management Organization and Telephone Listing 
 
 
Position     Work Phone  Home Phone 
 
Campus 
 
Director of Emergency Management  804-862-6220  Confidential List in EOC  
Coordinator of Emergency Management  804-862-6456  Confidential List in EOC  
Emergency Planner    804-862-6203  Confidential List in EOC 
Richard Bland Campus Police   804-863-4085   
 
Dinwiddie County 
 
Dinwiddie County EOC    804-469-5388 
Dinwiddie County E-911 Center   804-469-3755 
Dinwiddie Sheriff’s Office   804-469-4550   
Dinwiddie Fire & Rescue    804-469-3755 
 
Prince George County 
 
Prince George County EOC   804-862-4931 
Prince George County E-911 Center  804-733-2770 
Prince George Police Department  804-733-2773 
Prince George Fire & EMS   804-733-2770 
 
Campus Facilities 
 
Facilities Director    804-862-6212  Confidential List in EOC 
Facilities Manager    804-863-4001  Confidential List in EOC 
Grounds Manager    804-862-6277  Confidential List in EOC 
Housekeeping     804-862-6102  Confidential List in EOC 
Purchasing Department    804-862-6468  Confidential List in EOC 
Information Technology    804-862-6259  Confidential List in EOC 
Residence Life     804-863-1675  Confidential List in EOC 
Student Affairs     804-862-6231  Confidential List in EOC 
Student Health and Wellness Center  804-863-1603  Confidential List in EOC 
 
RBC Alert System 
 
Emergency contact information is maintained on all RBC staff and faculty in the RBC Alert System. 
 
 
 
 
 
 
 
 

Tab 1 to Emergency Support Function # 5 
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EOC Staffing 
 
 
Skeletal Staffing: 
 
Coordinator of Emergency Management 
Chief of Police or Designee 
Message Clerk/Phone Operator 
 
Full Staffing: 
 
Director of Emergency Management 
Coordinator of Emergency Management 
Emergency Planner 
Chief of Police or Designee 
Facilities Director 
Student Affairs (If students are on campus) 
Public Information Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 2 to Emergency Support Function # 5 
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Purpose 
 
Richard Bland College President or his designee shall have overall responsibility for ESF 6 activities.   
 
It is the policy of Richard Bland College to provide shelter to student residents of the College.  
Sheltering “in place” is the first choice.  Resident students that cannot be sheltered in place can be 
relocated to other facilities on the campus.  If an evacuation becomes necessary for the entire 
campus, students will be directed to relocate to their home residence.  If students are from out of 
state, they will be sheltered at another college facility or at a local established emergency 
management shelter. 
 
Scope 
 
ESF# 6 is intended to address non-medical mass care, housing and human service needs for 
individuals and family members of Richard Bland College which are affected by a disaster on the 
campus or one that impacts the larger community or region in which Richard Bland College is 
situated.   
 
The services and programs may include the following:  
 

• Sheltering 
• Food service 
• Counseling  
• Family Assistance Center (FAC) 
• Reunification services: Collecting information regarding individuals in the campus 

community and making the information available to immediate family members outside 
the campus or the larger affected area.   

• Virginia Criminal Injuries Compensation Fund  
 
Primary Agency(s) 
 
Richard Bland College Residence Life 
Dinwiddie County and/or Prince George County Social Services 
 
Secondary/Support Agencies 
 
Richard Bland College Student Health and Wellness 
Richard Bland College Student Counseling Services 
Richard Bland College Police Department  
Dinwiddie County Sheriff’s Office and/or Prince George County Police Department  
Richard Bland College - Campus Dining 
Red Cross 
 
 
 
 
 
 

Emergency Support Function # 6 – Mass Care, Housing and Human Services 
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Policies 
 

• Richard Bland College may provide sheltering based on its resources, facilities and 
capabilities of staff.  If the College does not have the resources for sheltering, the local 
emergency coordinator will be contacted. 
 

• Richard Bland College will maintain information about persons identified on shelter lists, 
casualty lists, hospital admission, etc., and will be made available to family members to the 
extent allowable under confidentiality regulations. 
 

• All sheltering activities will be coordinated initially through Richard Bland College EOC. 
 

• Richard Bland College will ensure that students with special needs and/or service animals 
will be accommodated. 

 
 
Concept of Operations 
 
General 
 
Richard Bland College will provide sheltering if the need is short term and within its capabilities.   
 
If sheltering is provided on campus, Richard Bland College Emergency Management will coordinate 
for the following services:  
 
Food Service 
 

• Issue emergency purchase order with existing food service contractor.   
 

• Continue food service at institution’s facilities if possible.  
 
Counseling  
 

• Richard Bland College Student Health and Wellness will coordinate counseling services for 
the institution based on the scale of the emergency and the capabilities of the counseling 
services.   

 
• Richard Bland College will request outside assistance if Student Health and Wellness 

services are not appropriate to the scale of the emergency, or if service providers are 
personally impacted by the incident.  All efforts will be made to ensure that victims do not 
serve victims, and that victim’s rights are protected in accordance with the Code of Virginia. 

 
• Events in which there are mass casualties and injuries will not be managed by the 

institution’s counseling service.   
 

• Richard Bland College Emergency Management will make requests for such counseling 
services to the local EOC. 
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• Outside counseling from the Department of Criminal Justice’s Victims’ Services Section, the 
Department of Mental Health, Mental Retardation, and Substance Abuse Services, 
Emergency Mental Health Section, and Virginia Emergency Medical Services will be 
requested through the local EOC. 

 
Security  
 

• Richard Bland College Police Department will have the primary responsibility of providing 
security during an emergency event or disaster.   

 
• All evacuated areas will be secured by Richard Bland College Police Department.   

 
• Richard Bland College Police Department will provide and/or coordinate security to the 

shelter if on campus sheltering is required.  EXCEPTION – When RBC is being used as a 
State Managed Shelter, SMS. 

 
• Richard Bland College Emergency Management will coordinate and make requests through 

the local EOC for assistance from Social Services and non-profit organizations in the event 
that the campus is not able to provide sheltering on campus. 

 
Transportation 
 

• Richard Bland College Police Department will be responsible for coordinating 
transportation during an emergency event or disaster. 

 
• Richard Bland College Emergency Management will ensure that students are transported 

safely and sheltered safely off campus if necessary.   
 
Media 
 

• If the campus is sheltering victims, survivors, or family members of an incident, all media 
representatives will be staged in a separate area to ensure privacy of those individuals. 

 
Family Assistance Center (FAC) 
 
The purpose of the FAC is to provide the seamless delivery of services and the dissemination of 
information to victims and families following a large scale incident or one in which there are mass 
casualties, as stated in the Commonwealth of Virginia Emergency Operations Plan, ESF 6 (COVEOP). 
 
The scope of services that the FAC may provide include: reunification, behavioral health care, 
medical records collection communication services, benefits application entry points, and personal 
care.  
 
The FAC plan will be coordinated with the local government’s emergency management program 
and based on the Commonwealth of Virginia FAC.   
 
All requests for resources on behalf of the Richard Bland College FAC will be made through the local 
EOC.  This is consistent with state policy that directs an institution to make resource requests 
through the local government EOC, in the emergency management jurisdiction in which it is 
located.   
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If the services of the Virginia Criminal Injuries Compensation Fund (CICF) are required by the FAC, 
the State Program should be contacted, who will deploy the appropriate personnel to the FAC.  
These services will be necessary in cases where there are victims of crime in need of financial or 
advocacy assistance.  VDEM and CICF recommend that the institution adopt the policy of contacting 
the program directly through the local government.   
 
The current* contact information for the program is:   
 
CICF 
P.O. Box 26927  
Richmond, Virginia 23261  
 
PHONE: (804) 367-1018 Toll Free: (800) 552-4007 
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Dinwiddie County Shelter Locations and Addresses 
 

Facility Information Address Pet Friendly Back Up Power 

Dinwiddie Elementary School 13811 Boydton Plank Road 
Dinwiddie,VA Y Y 

Sutherland Elementary School 6500 R.B. Pamplin Drive 
Sutherland, VA N Limited 

Dinwiddie Senior High School 11501 Boisseau Road 
Dinwiddie, VA N Limited 

Sunnyside Elementary School 10203 Sunnyside Road 
McKenney, VA N N 

Eastside Community Center 7301 Boydton Plank Road 
Petersburg, VA Y N 

 
Prince George County Shelter Locations and Addresses 
 

Facility Information Address Pet Friendly Back Up Power 

J. E. J. Moore middle School 11455 Prince George Drive, 
Disputanta, VA N Y 

N. B. Clements Middle School 7800 Prince George Drive, 
Prince George, VA N Y 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 1 to Emergency Support Function # 6 
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Purpose 
 
Emergency Support Function (ESF) #7—Resource Support conducts logistical support services to 
identify, procure, and distribute critical resources for Richard Bland College in coordination with 
other local and State governments, the Federal government, the private industry, and volunteer 
organizations. 
 
Scope 
 
Richard Bland College will determine what resources are available and identify potential sites for 
receiving resources if outside assistance is needed.   
 
Resource support may continue until the disposition of excess and surplus property is completed.   
 
If demand for resources exceeds the capabilities of Richard Bland College, then outside requests 
will be made based on MOUs, Mutual Aid agreements and state policy through the local EOC, if 
activated, and through the State EOC, if the local EOC is not activated. 
 
Primary Agencies 
 
Richard Bland College Emergency Management 
Richard Bland College Purchasing Department 
Richard Bland College Finance Department 
 
Secondary/Support Agencies 
 
Virginia Department of Emergency Management 
Red Cross  
Virginia Volunteer Organizations Active in Disaster, VVOAD 
 
Policies 
 
• Richard Bland College will use its own resources and equipment during incidents and will have 

control over the management of the resources as needed to respond to the situation. 
 
• Individuals involved in distributing and/or obtaining resources will be aware of emergency 

procurement policies and have the authority to do so in an emergency situation. 
 
• Each department with an emergency management role will be responsible for identifying its 

resources that could be used in an emergency. 
 
• Richard Bland College EOP conforms to state policy regarding requesting resources.  
 
 
 
 
 
 

Emergency Support Function # 7 – Resource Support 
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Concept of Operations 
 
General 
 
Potential sites for distribution centers will be identified.  Additional centers will be identified, if 
necessary, and their location coordinated with the local EOC to facilitate recovery efforts.   
 
Priorities will be set regarding the allocation and use of available resources.   
 
Organization 
 
ESF #7 will identify sites and facilities that may be used to receive and distribute relief commodities 
that may be needed in the event of a disaster or emergency.  
 
Resource lists will be developed and maintained by each department that detail the type, location, 
contact arrangements, and acquisition procedures of the resources identified as being critical. 
 
The President or his designee may authorize necessary emergency procurements to support 
emergency operations and delegate contracting authority to ESF #7. 
 
Requests for resource and logistical support from on-scene incident commanders and/or other ESF 
representatives will be assigned to ESF #7 through the Coordinator of Emergency Management. ESF 
#7 will manage all assigned requests for resources and logistical support, and coordinate directly 
with the requester as necessary. 
 
When requesting resources, RBC departments will use the SALTT format recommended by VDEM 
as follows: 
 

S = Size (of resource needed) 
A = Amount (How many) 
L = Location (Where is it needed) 
T = Type (What type of resource needed) 
T = Time (When and how long needed) 

 
ESF #7 will coordinate with the primary and secondary agencies listed in ESF#1 (Transportation) as 
needed for transportation support for delivering and distributing resources. 
 
ESF #7 will coordinate with the RBC Police Department as the primary agency for ESF #13 (Public 
Safety and Security), to provide for traffic management and security at logistical support facilities 
established by ESF #7. 
 
The primary agency will task support agencies as needed to provide assets in order to meet 
operational requirements.  If necessary, private sector resources will be acquired to augment the 
College resources.   
 
ESF #5 (Emergency Management) will provide technical assistance in identifying resources that may 
be available through statewide and national mutual aid agreements.   
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The following are sources or potential sources for resources that may be available to the College in 
responding to disasters and emergencies: 
 

• Resources available from neighboring jurisdictions through local mutual aid 
agreements. 

• Resources available from the private sector through acquisition/purchasing. 
• Resources of the Commonwealth of Virginia including the National Guard.  
• Mutual aid resources from other states through the Emergency Management 

Assistance Compact (EMAC). 
• Mutual aid available through the Statewide Mutual Aid Program. 
• Resources available from the Federal government under the National Response 

Framework (NRF). 
 
Priorities will be set by the Coordinator of Emergency Management regarding the allocation and 
use of available resources.  
 
Actions/Responsibilities 
 

• Designate local department(s) within Richard Bland College responsible for resource 
management. 

 
• Develop resource lists that detail type, location, contact arrangements, and acquisition 

procedures for critical resources. 
 

• Prepare mutual aid agreements with local government, and surrounding jurisdictions to aid 
the College. 

 
• Develop SOPs to manage the processing, use, inspection, and return of resources coming 

to the institution. 
 

• Identify actual or potential facilities and ensure they are ready and available to receive, 
store, and distribute resources (government, private, donated). 

 
• Develop training/exercises to test plan, and to ensure maximum use of available resources 

and understanding of policies to obtain resources from outside resources.  
 

• Ensure Richard Bland College community is aware of available resources.   
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Purpose 
 
To provide for coordinated medical, mental health, and emergency medical services to save lives 
in the time of an emergency.  These health and medical needs are to include veterinary and/or 
animal health issues when appropriate. 
 
Richard Bland College has limited resources available to support this ESF.  The College maintains a 
Student Health and Wellness Center which is staffed predominantly M-F, 9-2.  Staff includes a 
physician, nurse and one support person.  The College must rely on local resources to support 
veterinary and/or animal health issues. 
 
Primary Agency 
 
Richard Bland College Student Health and Wellness Center 
Dinwiddie County Fire & EMS and/or Prince George County Fire and Rescue 
 
Secondary/Support Agencies 
 
Richard Bland College Student Emergency Response Team 
Richard Bland College Student Counseling Services 
Health Department (Crater Health District) 
Virginia Department of Health 
Local Area Hospitals 
 
Scope 
 
The scope is an all hazards approach based on Richard Bland College ability to provide medical 
resources.    
 
When an incident exceeds the institution’s capabilities, outside assistance will be requested 
through MOUs, mutual aid agreements and through the coordination with the local government’s 
EOP.   
 
Policies 

 
• Richard Bland College Student Health and Wellness Center has established treatment 

guidelines consistent with standard and accepted medical practice.     
 

• Richard Bland College Student Health and Wellness Center has privacy policies in place and 
operates within the boundaries established by the Health Insurance Portability and 
Accountability Act, (HIPAA). 

 
• Richard Bland College Student Health and Wellness Center has established a “Disaster 

Counseling Policy.”  See Tab 1 – Disaster Counseling Policy 
 

• When Richard Bland College Student Health and Wellness Center capabilities are exceeded, 
outside assistance will be requested.  

 

Emergency Support Function # 8 – Public Health and Medical 
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Concept of Operations 
 
General 
 

• Richard Bland College Student Health and Wellness Center will respond with available 
resources as designated in the plan. 

 
• Support and assistance from the local government will be requested based on mutual aid 

agreements and coordination with local government plans.   
 

• If Richard Bland College EOC is activated during the response, a representative from 
Student Health and Wellness will be assigned to the EOC. 

 
Responsibilities/Actions 
 

• Richard Bland College will provide available personnel, equipment, supplies and other 
resources necessary to coordinate plans and programs for a medical response during an 
incident. 

 
• Designate an individual from Student Health and Wellness to coordinate medical, health, 

and rescue services. 
 

• Develop and maintain procedures for providing a coordinated response with Richard Bland 
College resources and then with local government and private organizations.   

 
• Maintain a roster of key officials in each medical support area.  

 
• Review emergency plans with local governments. 

 
• Implement mutual aid agreements as necessary. 
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Emergency Medical Resources – Prince George  Fire and Rescue 
 
 

Dinwiddie County Prince George Emergency Crew 

Phone # 804-733-2798 Ambulances 5 

Alternate # 804-733-2769 Trained EMTs 46 

EMS Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 8 Utility Trucks 0 

Pagers 0 Pick-up Trucks 0 

Hand-Held Radios 26 SCBAs/Spare Bottles 2/2 

Paid Manpower 6 Generators 0 

Volunteers within 
Dept. 40 Light Systems 0 

Pumper/Engines 0 Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. City of Hopewell   b. City of Petersburg 

  e.  1500 GPM 0   c. Colonial Heights   d. Dinwiddie County 

Ladder Trucks 0   e. Chesterfield   f.  Stony Creek 

Elevated Platforms 0   g. Town of Waverly   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources:  

 
Crash-Fire 
Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 

 
 
 
 

Tab 1 to Emergency Support Function # 8 
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Emergency Medical Resources - Dinwiddie County Fire & EMS (In Response Order) 
 

Dinwiddie County Namozine Station 4 

Phone # 804-861-5891 Ambulances 2 

Alternate #  Trained EMTs 20 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 9 Utility Trucks 3 

Pagers 55 Pick-up Trucks 0 

Hand-Held Radios 15 SCBAs/Spare Bottles 21/25 

Paid Manpower (2) 24/7 EMS Generators 3 

Volunteers within 
Dept. 60 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a. Prince George   b. City of Petersburg 

  e.  1500 GPM 0   c. Chesterfield   d.   

Ladder Trucks 1   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
Ladder carries Tech Rescue Equipment for Rope and 
Vehicle Rescue 

Crash-Fire 
Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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Emergency Medical Resources - Dinwiddie County (continued) 
 

Dinwiddie County Dinwiddie Station 1 

Phone # 804-469-3066 Ambulances 2 

Alternate # 804-469-4549 Trained EMTs 20 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 8 Utility Trucks 1 

Pagers 40 Pick-up Trucks 1 

Hand-Held Radios 15 SCBAs/Spare Bottles 18/20 

Paid Manpower (2) 24/7 EMS Generators 2 

Volunteers within 
Dept. 35 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a.   b.  

  e.  1500 GPM 0   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float pump, 

other special equipment. 
 
Haz Mat Trailer- Ops Level 

Crash-Fire 
Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) No 
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Emergency Medical Resources - Dinwiddie County (continued) 
 

Dinwiddie County Ford Station 2 

Phone # 804-265-5858 Ambulances 1 

Alternate #  Trained EMTs 15 

Fire Stations 1 First Responders 0 

Base Stations 1 Sedans 0 

Mobile Radios 6 Utility Trucks 1 

Pagers 40 Pick-up Trucks 1 

Hand-Held Radios 15 SCBAs/Spare Bottles 19/22 

Paid Manpower 0 Generators 2 

Volunteers within 
Dept. 38 Light Systems 0 

Pumper/Engines  Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 1   a.    b.  

  e.  1500 GPM 0   c.    d.   

Ladder Trucks 0   e.    f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 1   i.   j. 

Tanker Trucks 1   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float 

pump, other special equipment. 
 
Medium Duty Rescue Truck 

Crash-Fire 
Rescue(Yes/No) Yes 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Medium Duty 
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Emergency Medical Resources - Southside Virginia Emergency Crew (City of Petersburg) 
 

City of Petersburg Southside Virginia Emergency Crew 

Phone # (804) 861-0982 Ambulances 6 

Alternate # (804) 861-2739 Trained EMTs 55 

Fire Stations 0 First Responders 0 

Base Stations 1 Sedans 1 

Mobile Radios 8 Utility Trucks 0 

Pagers 0 Pick-up Trucks 1 

Hand-Held Radios 12 SCBAs/Spare Bottles 0 

Paid Manpower 17 Generators 1 

Volunteers within 
Dept. 30 Light Systems 1 

Pumper/Engines 0 Wreckers 0 

  a.  500 GPM 0 Gasoline Trucks 0 

  b.  750 GPM 0 Boats 0 

  c.  1000 GPM 0 Mutual Aid with: 

  d.  1250 GPM 0   a. Colonial Heights   b. Dinwiddie 

  e.  1500 GPM 0   c. Prince George   d. Chesterfield 

Ladder Trucks 0   e. Fort Lee   f.   

Elevated Platforms 0   g.   h. 

Brush Trucks 0   i.   j. 

Tanker Trucks 0   k.   l. 

Rescue Calls 
(Yes/No) Yes Other Resources: Such as: Jaws of Life, float 

pump, other special equipment. 
 
 

Crash-Fire 
Rescue(Yes/No) No 

Underwater 
Rescue(Yes/No) No 

Rescue Squads 
(Yes/No) Yes (Light Duty) 

 
 
 
 
 
 
 



 

85 | P a g e   2 0 1 2  

 Richard Bland College, Emergency Operations Plan 

 
 
 
Health and Medical Resources 

 
Southside Regional Medical Center Hospital 
 
1.  Number of Physicians - 201 active, (260 on staff) 
2.  Number of RNs - 499 
3.  Number of LPNs - 75 
4.  Number of Certified Nursing Assistants - 14 
John Randolph Regional Medical Center Hospital 
 
1.  Number of Physicians - 95 staff 
2.  Number of RNs - 180 
3.  Number of LPNs - 19 
4.  Number of Certified Nursing Assistants - 32 
 
Health Department (Crater Health District) 
Medical Reserve Corp, MRC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 2 to Emergency Support Function # 8 
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Air Medical 
 
In the event Air Medical is needed, Richard Bland College will coordinate that response with the 
responding EMS agency.  Requests for Air Medical will be made through the Virginia Emergency 
Operations Center.  (See highlighted)   
 
If Air Medical from the ODEMSA region is unavailable a request can be made to the next closest Air 
Medical service. 
 

Air Medical/Helicopter Alert Non-Emergency 

ARIES – (Fairfax County Police) (703) 877-3840  

EAGLE – 182 – (U.S. Park PD, D.C.) (202) 690-0738 (202) 690-0808 

LIFEGUARD 10 (Carillion) (703) 344-4357 (703) 342-7503 

MED STAR (D.C.) (800) 824-6814 (202) 877-7234 

MED-FLIGHT – 1 (VSP Chesterfield) (800) 468-8892 (804) 674-2400 (VAEOC) 

MED-FLIGHT – 2 (VSP Abingdon) (800) 433-1028  

PHI Air Medical (NOVA-Fairfax) (800) 258-8181 (703) 776-2930 

NIGHTINGALE (Sentara) (800) 572-4354 (757) 388-2500 

PEGASUS (UVA Charlottesville) (800) 522-1826 (434) 978-4426 

VCU LifeEvac (Dinwiddie Airport) (877) 902-7779  

 
 
Highlighted Services are Closest to Richard Bland College 
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Richard Bland College Disaster Counseling Policy 
 
In the event of a campus wide disaster, Counseling support services will be provided by calling on 
the providers that currently serve the students as well as working with the Office of Student Affairs.  
 
Counselors to be contacted will include: 
 
Carlton Starke and his associate Coretha Claiborne at CSS &Associates LLC 
P.O. Box 37114 
Richmond, VA 23234 
804-855-8625 
804-586-1587 
804-651-0876 
 
Dr. James F. Jacobs 
211 N. 5th Ave 
Hopewell, VA 23860 
804-586-7017 
 
Poplar Springs Hospital  
350 Poplar Drive 
Petersburg, VA 23805-9367 
804-733-6874804 
 
District-19 Mental Health Services 
Crisis Line 804-862-8000 
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Mortuary Disaster Plan Organization - Virginia Funeral Directors Association, Inc. 
 

A. Mission: 
 
1. To develop an efficient and effective management response system in mass fatality 

disaster situations to facilitate the preparation, processing, and release of deceased 
human remains to the next of kin or family representative. 
 

B. Concept of Operations: 
 
1. In the event of a mass fatality disaster situation, the State EOC will contact the Office of 

the Chief Medical Examiner (OCME), who will notify the Virginia Funeral Directors 
Association (VFDA).  Once contacted by the OCME, the VFDA will activate the Mortuary 
Response Plan and response teams.  The VFDA Response Teams will operate under the 
direction of the District Medical Examiner of the district in which the incident occurred. 
 

2. In order to ensure a prompt and professional response, the Virginia Funeral Directors 
Association maintains a resource manual of needed supplies, equipment, and vehicles.  
If additional resources are necessary to effectively respond to a disaster, the VFDA 
Executive Director has emergency purchasing authority up to a specified limit.  The 
VFDA also has a specially equipped disaster trailer to assist the State Medical 
Examiner's Office and other funeral directors in the state with disaster field response. 

 
C. Organization: 

 
1. The Virginia Funeral Directors Association (VFDA) is responsible for the statewide 

coordination of the mortuary activities in the state.  Each district has a response team 
comprised of members who have completed training in the VFDA-approved program 
that qualifies them as certified disaster coordinators.  The VFDA response teams will 
provide support in recovery, evacuation, and identification of the remains. 
 

2. The OCME is by law responsible for the deceased.  Virginia is divided into four medical 
examiner districts that include the Northern Virginia District based in Fairfax, the 
Western District based in Roanoke, the Central District based in Richmond, and the 
Tidewater District based in Norfolk.  Prince George County is located in the Central 
District. 
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Purpose 
 
Provide for coordination and effective use of search and rescue activities and resources to assist 
people in potential or actual distress. 
 
Scope 
 
Richard Bland College is susceptible to natural and technical hazards that may result in the damage 
or collapse of structures within the campus.  Search and Rescue must be prepared to respond to 
emergencies and provide specialized assistance. Operational actives can include locating, 
extricating, and providing on site medical treatment to victims trapped in collapsed structures. 
Additional, people may be lost, missing, disoriented, traumatized, or injured in which case the 
agency must be prepared to respond to these incidents and implement appropriate tactics to assist 
those, in distress or imminent danger.  Predominately, these search operations occur in “open 
field” situations, such as parks, neighborhoods, or other open terrain. 
 
 
Primary Agency(s) 
 
Richard Bland College Emergency Management 
Richard Bland College Police Department  
 
Secondary/Support Agencies 
 
Dinwiddie County Fire & EMS and/or Prince George County Fire & Rescue 
Dinwiddie County Sheriff’s Office and/or Prince George County Police Department 
Virginia Department of Emergency Management 
Richard Bland College Grounds Department  
Richard Bland College Facility Management 
Virginia State Police 
 
Policies  

 
• The EOP provides the guidance for managing the acquisition of Search and Rescue 

resources. 
 

• All requests for Search and Rescue will be submitted to Richard Bland College EOC, or local 
EOC, for coordination, validation, and/or action. 

 
• Communications will be established and maintained with ESF #5 – Emergency 

Management and VEOC to report and receive assessments and status information. 
 

• Richard Bland College will coordinate with local, state, and federal agencies. 
 

• Richard Bland College emergency management personnel will stay up to date with 
procedures through training and education. 

 

Emergency Support Function # 9  – Search and Rescue 
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• Search and rescue task forces are considered federal assets under the Robert T. Stafford 
Act only when requested for a search and rescue for a collapsed structure. 
 

• All emergency response and recovery operations conducted under ESF #9 will be in 
accordance with the National Incident Management System (NIMS). 
 

Concept of Operations 
 
General 
 
During a search and rescue operation, Richard Bland College will call upon the local fire and law 
enforcement departments to assist in the operation.  Emergency Medical Services (EMS) providers 
will also assist with other functions of search and rescue as set forth in the Virginia Association of 
Volunteer Rescue Squad’s Operation Plan.  
 
Organization 
 
The Fire Department will, typically, be the primary agency in any SAR operation.  EMS, law 
enforcement, public works and environmental services will assist when required for structural 
evaluation of buildings and structures.  Local Law Enforcement will be the primary agency in any 
ground searches.  Prince George and/or Dinwiddie County GIS will assist with maps and staff.  In a 
secondary role local law enforcement will assist with perimeter security, communications, and 
assistance as required.  The Fire Department and EMS as a secondary role will provide medical 
resources, equipment and expertise. 
 
Actions/Responsibilities 

 
• Richard Bland College has developed and maintains plans and procedures to implement 

search and rescue operations in time of emergency. 
 

• Provide warning, evacuation and relocation of students during a disaster. 
 

• A representative from Richard Bland College emergency management will report to the 
local EOC when requested. 

 
• Richard Bland College will follow established procedures when requesting urban search 

and rescue resources. 
 

• Richard Bland College emergency management will record disaster related expenses. 
 

• Richard Bland College emergency management will provide status reports on search and 
rescue operations throughout the affected area. 
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Purpose 
 
Emergency Support Function (ESF) #10 –Oil and Hazardous Materials provides response to 
hazardous materials incident and assists the Local Emergency Planning Committee (LEPC) in 
meeting its requirements under the Emergency Planning and Community Right to Know Act – 
SARA Title III. 
 
Dinwiddie County Fire & EMS and/or Prince George County Fire & Rescue will be contacted 
immediately in the event of a hazardous materials spill or release.  The Fire Chief or Officer-in-
Charge will likely assume primary operational control of all hazardous materials incidents upon 
their arrival. 
 
Richard Bland College Police and Facility Management personnel will provide support to the fire 
department, depending on their capabilities.   
 
The Crater Hazardous Materials Team will be requested by the first arriving fire chief or officer-in-
charge.  In addition, Richard Bland College Police Department may request the Crater Hazardous 
Materials Team upon their arrival and initial assessment. 
 
Scope 
 

• The initial response will be managed by the local fire department, Richard Bland College 
Police, and Facilities Management personnel. 

 
• Other regional and state agencies may be called upon depending on the nature of the 

incident. 
 

• Richard Bland College in concert with the local fire department, will determine which 
departments have the capability to support a hazard material response.  

 
Primary Agency(s) 
 
Prince George County Fire and Rescue and/or Dinwiddie County Fire & EMS 
Crater Hazardous Materials Team 
 
Support Agencies 
 
Richard Bland College Emergency Management 
Richard Bland College Police Department  
Dinwiddie County Sheriff’s Office and/or Prince George County Police Department 
Virginia State Police 
Virginia Department of Emergency Management 
 
 
 
 
 
 

Emergency Support Function # 10  – Oil and Hazardous Materials 
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Policies 
 
The institutions resources as well as its policies and procedures regarding hazardous material 
incidents shall be reviewed every two years and revised if necessary.  
 

• There are no fixed facilities at Richard Bland College that require reporting under SARA Title 
III. 

 
• Richard Bland College will notify the campus community of the need to evacuate or shelter 

in place if an event takes place on Richard Bland College property. 
 

• Mutual aid agreements will be implemented if assistance is required. 
 

• Establish communications with ESF # 5 and ESF #15. 
 
Concept of Operations 
 
General 
 

• The local fire chief or designee will assume primary operational control of all hazardous 
materials incidents.   

 
• Mutual aid agreements between the institution and the local government will be 

implemented if necessary. 
 

• The local fire chief may request Virginia Department of Emergency Management’s (VDEM) 
Regional Hazardous Materials Officer and the Crater Regional Hazardous Materials 
Response Team. 

 
• In conjunction with Richard Bland College Emergency Management, the fire chief will 

determine the need to evacuate or shelter in place.  
 

• Campus law enforcement will coordinate the evacuation of the area.   
 

• Richard Bland College through ESF# 2 and ESF# 15 will coordinate the dissemination of 
public information.   

 
Actions/Responsibilities 
 

• Richard Bland College Emergency Management will review procedures for a hazard 
material incident.  

 
• Richard Bland College Emergency Management has developed procedures aimed at 

minimizing the impact of an unplanned release of a hazardous material to protect life and 
property. 

 
• Richard Bland College will work in concert with the Dinwiddie and Prince George Local 

Emergency Planning Committee (LEPC) and assure compliance with the “Community’s 
Right to Know Act.” 
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• Richard Bland College personnel that will be engaged in “first response” will be trained in 
hazardous materials response and mitigation. 

 
• All Richard Bland College personnel will follow established procedures in responding to 

hazardous materials incidents. 
 

• Keep record of all expenses through the duration of the emergency. 
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Local and Regional Hazardous Materials Teams 
 
Assistance from the local and/or regional hazardous materials team will generally be requested by 
the incident commander.  During declared emergencies, Richard Bland College will make requests 
for regional responses through the local EOC. 
  
In any of the above situations, the Regional Hazardous Materials Coordinator will always be 
contacted through the Virginia EOC. 
 
 
The Regional Team must be requested through the Virginia Emergency Operations Center. 
 
Virginia Emergency Operations Center    804-674-2400 
 
 
 
The Crater Hazardous Materials Team will be activated by contacting the Colonial Heights 
Emergency Communications Center. 
 
Colonial Heights Emergency Communications Center  804-520-9300 
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Purpose 
 
ESF# 11 is Agriculture and Natural Resources; however, for Richard Bland College the focus of this 
emergency support function is to identify key agencies that would assist in performing similar tasks 
and functions.  
 
Agriculture and Natural Resources works to address the provision of nutrition assistance; control 
and eradication of an outbreak of a highly contagious or economically devastating animal disease, 
highly infective plant disease, or economically devastating plant pest infestation; assurance of food 
safety and security; and protection of cultural resources and historic property resources during an 
incident. 
 
Primary Agency 
 
Richard Bland College Student Health and Wellness 
 
Support Agencies 
 
Richard Bland College Residence Life 
Richard Bland College Facility Management 
Virginia Department of Agriculture and Consumer Services 
Virginia Department of Social Services 
Virginia Department of Health Department 
Red Cross 
Local/Regional Food Banks 
Virginia Voluntary Organizations Active in Disaster (VVOAD) 
Federation of Virginia Food Banks 
 
Scope 
 
Determined based on the institutions capabilities and may include: 
 

• Richard Bland College will identify food assistance needs. 
 

• Obtain appropriate food supplies. 
 

• Arrange for transportation of food supplies to the designated area. 
 

• Inspect and verify food safety in distribution and retail sites 
 

• Conduct food borne disease surveillance. 
 

• Coordinate appropriate response actions to conserve, rehabilitate, recover, and restore 
natural, cultural, and historic properties resources. 

 
 
 
 

Emergency Support Function # 11  – Agriculture and Natural Resources 
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Policies 
 

• Each supporting agency is responsible for managing its assets and resources after receiving 
direction from the Department of Social Services.  

 
• Actions will be coordinated with agencies responsible for mass feeding. 

 
• This ESF will encourage the use of mass feeding as the primary outlet for disaster food 

supplies. 
 

• Schools and institutions may be able to feed affected population for several days 
depending on food inventories. 

 
• Transportation and distribution may be arranged by volunteer organizations. 

 
• Priority is given to moving supplies into areas of critical need and then to areas of 

moderate need. 
 

• Animal depopulation activities and disposal will be conducted as humanely as possible. 
 

• Richard Bland College will ensure food safety. 
 
Concept of Operations 
 
General 
 

• Provide for an integrated response to an outbreak of highly contagious or economically 
devastating animal/zoonotic disease, exotic plant disease, or economically devastating 
plant or pest infestation. 

 
• Ensure the safety and security of the commercial supply of food (meat, poultry and egg 

products) following an incident.   
 

• Identifies, secures and arranges for the transportation of food to disaster areas. 
 

• Protect cultural resources and historic property resources during an incident. 
 
Organization 
 
The Emergency Manager or Head Official will determine what tasks are to be completed and 
designate the appropriate agency and individuals by title what they are responsible for: 
 

• Assess damage to facilities and infrastructure. 
 

• Assess current food supply on campus and determine if safe for human consumption. 
 

• Assess sensitive areas on campus, such as plant and animal laboratories, to ensure security. 
 

• Conduct inventory of sensitive items, in regard to agriculture and horticulture. 
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Actions/Responsibilities 
 
These items should be based on the institutions capabilities and the type and magnitude of the 
emergency event.  
 

• Assist in determining the critical needs of the affected population. 
 

• Catalog available resources and locate these resources. 
 

• Ensure food is fit for consumption. 
 

• Assist and coordinate shipment of food to staging areas. 
 

• Work to obtain critical food supplies that are unavailable from existing inventories. 
 

• Identify animal and plant disease outbreaks. 
 

• Assist in providing inspection, fumigation, disinfection, sanitation, pest termination and 
destruction of animals or articles found to be contaminated or infected. 

 
• Proper containment and disposal of contaminated food, animals, and/or plants. 

 
• Establish need for replacement food products. 
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Food Groups and Food Items per Week Standard 
 
 
Per Person 
 
Meat and meat alternatives (red meat, poultry,     3 pounds 
fish, shellfish, cheese, dry beans, peas, and nuts)     
 
Eggs          6 
 
Milk          7 pints 
 
Cereals and cereal products (flour including mixes,    4 pounds 
fresh bakery products, corn meal, rice, macaroni, and 
breakfast cereals)         
 
Fruits and vegetables (fresh and frozen)      4 pounds 
 
Food fats and oils (butter, margarine, lard, shortening, salad and 0.5 pound 
cooking oils)          
 
Potatoes (white and sweet)       2 pounds 
 
Sugars, syrups, honey, and other sweets      0.5 pound 
 
 
Total (equivalents/pounds per week)      27.0 
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Purpose 
 
Emergency Support Function (ESF) #12— Energy is responsible for collecting, evaluating, and 
sharing information on energy system damages and impacts on the affected areas of the 
College; monitoring restoration; and providing assistance to expedite restoration of services. 
 
Scope 
 
Resources and services under ESF #12 will collect, evaluate, and share information on energy 
system damage.  It will also estimate the impact of energy system outages on the campus.  
According to the National Response Plan, the term “energy” includes producing, refining, 
transporting, generating, transmitting, conserving, building, distributing, and maintaining energy 
systems.  Additionally ESF #12 will provide information concerning the energy restoration 
process such as projected schedules, percent completion of restoration, and other information 
as appropriate. 
 
Richard Bland College will ensure that adequate fuel and equipment to sustain itself through an 
emergency is on hand. 
 
Richard Bland College Administration will make decisions about closings based on: 
 

• Duration of the outage 
• Portions of the College or the entire College 
• Ability to be operational 
• Current weather conditions 

 
Richard Bland College Emergency Management will prioritize facilities and infrastructure so that 
power may be restored or other energy supplies may be provided in such a way to enable campus 
life to be restored to full capacity as soon as possible.   
 
Provide information to College Administration concerning the energy restoration process such as:  
 

• Projected schedules 
• Percent completion of restoration 
• Determine schedule for reopening facilities 

 
The incident may impact the institution only or it may be part of a larger incident that impacts the 
locality or the region.  In cases where the locality or region is affected, a Richard Bland College 
emergency management representative may be deployed to the local EOC. 
 
Richard Bland College will follow its plans, policies and procedures, and ensure that they are also 
following local and regional plans.   
 
 
 
 
 
 

Emergency Support Function # 12  – Energy 
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Primary Agency 
 
Richard Bland College Facility Management  
 
Support Agencies 
 
Richard Bland College Emergency Management 
Richard Bland College Grounds Department  
Utility Companies 
 
Policies 
 

• Richard Bland College will work to provide fuel, power, and other essential resources.  
 

• Richard Bland College Emergency Management will contact the locality and utility 
providers. 

 
• The College will work with utility providers to set priorities for allocating commodities. 

 
• Personnel will stay up to date with procedures through education and training. 

 
• Restoration of normal operations at critical facilities will be a priority. 

 
• Richard Bland College will maintain a list of critical facilities and continuously monitor those 

to identify vulnerabilities. 
 

• Richard Bland College Administration will make decisions on closing the College.  
 

• Richard Bland College will manage independently until it needs additional resources.   
 
Concept of Operations 
 
General 
 
The supply of electric power to customers may be cut off due to either generation capacity 
shortages and/or transmission/distribution limitations.   
 
Generation capacity shortfalls are a result of:  
 

• Extreme weather conditions; disruptions to generation facilities.   
 
Other energy shortages (such as natural gas or other petroleum products) may result from: 
 

• Extreme weather 
• Strikes 
• International embargoes 
• Disruption of pipeline system 
• Terrorism 
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Other Impacts:  
 

• Sever key energy lifelines. 
• Constrain supply in impacted areas, or in areas with supply links to impacted areas. 
• Affect transportation, communications, and other lifelines needed for public health and 

safety. 
 
There may be widespread and prolonged electric power failures beyond the College.  Without 
electric power, communications could become interrupted.  
 
Long term impacts could affect the length of time that Richard Bland College cannot provide 
services. 
 
Organization 
 
Richard Bland College will activate its EOC under these conditions. 
 
The College will establish its own emergency plans and procedures and implement them through 
their own proprietary systems.   
 
In addition, Richard Bland College will; 
 

• Provide for the health and safety of students and faculty affected by the event. 
• Comply with local and state actions to conserve fuel, if needed. 
• Coordinate with local government and utility providers to provide energy.    
• Provide emergency information, education, and conservation guidance to the students and 

faculty. 
• Coordinate information with local, state, and federal officials and energy suppliers about 

available energy supply recovery assistance. 
• Richard Bland College emergency management will send requests to the local or State EOC 

for fuel and power assistance. 
• Richard Bland College emergency management will coordinate with local government if 

power outage affects an area beyond the College.   
 
The State Corporation Commission (SCC) is the designated commodity manager for natural gas and 
electric power.  The Virginia Department of Mines, Minerals and Energy (DMME) are the 
commodity managers for petroleum products and for solid fuels. 
 
Following a catastrophic disaster, the Virginia Emergency Operations Center (VEOC), with staff 
support from SCC and DMME, will coordinate the provision of emergency power and fuel to 
affected jurisdictions to support immediate response operations. They will work closely with federal 
energy officials (ESF 12), other Commonwealth support agencies, and energy suppliers and 
distributors.   The institution will identify the providers for each of their energy resources. 
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Actions 
 

• Identify, quantify, and prioritize the minimum essential supply of fuel and resources 
required to ensure continued operation of Richard Bland College critical facilities. 

 
• Monitor the status of all essential resources to anticipate shortages. 

 
• Maintain liaison with fuel distributors and local utility representatives. 

 
• Implement conservation measures. 

 
• Keep the public informed. 

 
• Allocate available resources to assure maintenance of essential services. 

 
• Consider declaring a local emergency through the local EOC. 

 
• Document expenses.  

 
Responsibilities 
 

• Review plans and procedures.  Review procedures for providing lodging and care for 
displaced persons (see ESF #6). 

 
• Enforce state and local government conservation programs. 

 
• Identify resources needed to restore energy systems. 
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Propose 
 
Richard Bland College Police will provide safety and security to Richard Bland College, to include 
students, faculty, visitors and facilities.   
 
Several factors may require outside assistance to respond to emergency events: 
 

• Local and state law enforcement will be requested if the event exceeds the capabilities of 
Richard Bland College Police Department. 

 
• Law or regulation may require involvement of state or federal agencies due to 

circumstances of the event (E. G. a terrorist event) 
 

• If the campus is impacted by a larger event that affects the local or regional area.   
 
Primary Agency  
 
Richard Bland College Police Department 
 
Secondary/Support Agencies 
 
Dinwiddie County Sheriff’s Office and/or Prince George County Police Department 
Virginia State Police 
Richard Bland College Emergency Management 
 
Scope 
 
ESF #13 will respond to an emergency on the Richard Bland College Campus according to existing 
operational guidelines and procedures.  In addition, the following are also the primary responsibility 
of ESF #13. 
 

• Maintain law and order 
 

• Coordinate and provide warning to Richard Band College 
 

• Provide security of campus facilities 
 

• Provide traffic control under normal conditions 
 

• Provide traffic control for special events or disruptive incidents 
 

• Provide security of unsafe areas or potential crime scenes 
 

• Richard Bland College Police will be the lead agency for any criminal investigations 
conducted on college property. 

 
• Assist with evacuation of buildings or the entire campus 

 

Emergency Support Function # 13  – Public Safety and Security 
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• Provide security if the institution opens a shelter for the College.  This does not pertain 
during State Managed Shelter operations.  (See Richard Bland SMS Plan) 

 
Policies 
 

• Richard Bland College ESF #13 will be coordinated with the local government’s plan 
pursuant to the Code of Virginia.  

 
• Campus law enforcement will coordinate the response with other ESF’s on campus based 

on the details of the events. 
 

• Richard Bland College maintains appropriate MOUs and Mutual Aid agreements. (See 
Appendix D – Memorandums of Understanding/Agreement and Mutual Aid Agreements) 

 
• The plan and the incident command staff may become subordinate if Federal law 

enforcement is called upon or has jurisdiction.   
 
Concept of Operations 
 
General 
 
Existing operational guidelines, procedures and department directives will provide the basis for a 
law enforcement response in times of emergency.   
 
The Richard Bland College Communications Center is the point of contact for the receipt of all 
warnings and notification of actual or impending emergencies or disasters. 
 
Organization 
 

• Local Law Enforcement will utilize their normal communications networks during disasters.   
 

• Designate areas that need to be evacuated.   
 

• Provide traffic control and security   
 

• Coordinate with local and State law enforcement if the event exceeds the local capability.  
 
Actions/Responsibilities  
 

• Maintain police intelligence capability to alert government agencies and the public to 
potential threats. 

 
• Develop strategies to effectively address special emergency situations that may require 

distinct law enforcement procedures, such as civil disorders, hostage taking, active 
shooters, weapons of mass destruction, terrorist situations, bomb threats and detonations. 

 
• Test primary communications systems and arrange for alternate systems, if necessary. 

 
• Implementation of the evacuation procedures for the threatened areas, if necessary. 
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• Provide traffic and crowd control as required to maintain order. 
 

• Implement existing mutual aid agreements with other jurisdictions, if necessary. 
 

• Document expenses 
 

• Coordinates backup support from other agencies. 
 

• Initial warning and alerting 
 

• Security of emergency site, evacuated areas, shelter areas, vital facilities and supplies. 
 

• Assist the Health Department with identification of the dead. 
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Richard Bland College Police Resources 
 

Richard Bland Police    

Telephone Number 804-863-4085   

# Vehicles w/radio 3 1 w/o Radio  

Portable Generators 0   

ATV 1   

Total Officers 9   

Dispatchers 2 part-time   

EMTs 3   

Bomb Disposal 0   

Scuba Trained 0   

Deputies/Reserve/Auxiliary 0   

Two-Way Radios (Portable) 14   

Bull Horns 0   

# Aircraft 0   

Communications Van 0   

K-9 Units 0   

Fire Investigator 2 part-time   

Emergency Planner 1 part-time   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 1 to Emergency Support Function # 13 
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Prince George County Police Resources 
 

Prince George Police    

Telephone Numbers 
(and alternate) 

804-733-2770 
804-733-2771 
804-733-2772 
804-733-2773 

ECC 
ECC 
ECC 
Admin 

 
 

# Vehicles w/radio 67  
 

 
 

Portable Generators 2 Equipped with 
light Towers 

 
 

Mobile Crime Lab 1 

Evidence 
recovery and 
collection – No 
Lab 

 
 

Total Officers 53  
 

 
 

Dispatchers 14  
 

 
 

EMTs 5  
 

 
 

Bomb Disposal 0  
 

 
 

Scuba Trained 0  
 

 
 

Deputies/Reserve/Auxiliary 12 Auxiliary Police  
 

Two-Way Radios (Portable) 95  
 

 
 

Bull Horns 1  
 

 
 

# Aircraft 0  
 

 
 

Communications Van 0  
 

 
 

K-9 Units 2  
 

 
 

Boats 1  
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Dinwiddie County Sheriff’s Office Resources 
 

Dinwiddie Sheriff’s Office    

Telephone Number 804-469-4550   

# Vehicles w/radio 55   

Portable Generators 0   

Mobile Crime Lab 0   

Total Officers 61   

Dispatchers 14   

EMTs 0   

Bomb Disposal 0   

Scuba Trained 0   

Deputies/Reserve/Auxiliary 0   

Two-Way Radios (Portable) 60   

Bull Horns 0   

# Aircraft 0   

Communications Van 0   

K-9 Units 1   
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Entry Permit to Enter Restricted Areas 
 
Reason for entry (if scientific research, specify objectives, location, length of time needed for study, 
methodology, qualifications, sponsoring party, NSF grant number and date on separate page).  If 
contractor/agent--include name of contractual resident party, attach evidence of right of interest in 
destination.  Resident: Purpose. 
             
 
             
 
Name, address, and telephone of applicant, organization, university, sponsor, or media group.  Also 
contact person if questions should arise. 
             
 
             
 
Travel (fill out applicable sections; if variable call information to dispatcher for each entry) 
 
 Method of Travel (vehicle, aircraft)         
 
 Description of Vehicle/Aircraft Registration        
 
 Route of Travel if by Vehicle          
 
 Destination by legal location or landmark/E911 address       
 
             
 
 Alternate escape route if different from above        
 
Type of 2-way radio system to be used and your base station telephone number we can contact in 
emergency (a CB radio or radio telephone will not be accepted).  Resident:  cellular or home 
number.              
 
Entry granted into hazard area. 
 
Authorizing Signature _________________________________Date _____________ 
 
The conditions for entry are attached to and made a part of this permit.  Any violation of the 
attached conditions for entry can result in revocation of this permit. 
 
The Waiver of Liability is made a part of and attached to this permit.  All persons entering the closed 
area under this permit must sign the Waiver of Liability before entry. 
 
 
 
 
 

Tab 2 to Emergency Support Function # 13 
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Waiver of Liability 
 
(To be signed and returned with application form) 
 
 I, the undersigned, hereby understand and agree to the requirements stated in the 
application form and in the safety regulations and do further understand that I am entering a (high) 
hazard area with full knowledge that I do so at my own risk and I do hereby release and discharge 
the federal government, the Commonwealth of Virginia and all its political subdivisions, their 
officers, agents and employees from all liability for any damages or losses incurred while within the 
Closed Area. 
 
I understand that the entry permit is conditioned upon this waiver.  I understand that no public 
agency shall have any duty to attempt any search and rescue efforts on my behalf while I am in the 
Closed or Restricted Area. 
 
Signatures of applicant and members of field party                                       Date 
Print full name first, then sign. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
            
I have read and understand the above waiver of liability. 
 
 
 
 

Tab 3 to Emergency Support Function # 13 
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Purpose 
 
To facilitate both short term and long term recovery, following a disaster at Richard Bland College. 
The recovery process begins with an impact analysis of the incident and support for available 
programs and resources and to coordinate programs to assist in the comprehensive economic, 
social, and physical recovery and reconstruction of the campus impacted by the emergency.  
 
Scope 
 
The full scope of the institution’s ESF# 14 will be based on the institutions resources, capabilities, 
and college plans.  
 
Primary Agency 
 
Richard Bland College Emergency Management 
Richard Bland College Administration 
 
Secondary/Support Agencies 
 
Board of Visitors of the College of William and Mary in Virginia 
Richard Bland College Facility Management 
Richard Bland College Finance and Purchasing 
State Council of Higher Education for Virginia 
Virginia Department of Education 
 
Policies 
 

• ESF #14 will begin the recovery process for any disaster with the implementation of short 
term disaster relief programs by non-governmental organizations and federal and state 
programs authorized by a gubernatorial and/or presidential declaration of major disaster. 

 
• The initiatives of the Governor and the Economic Crisis Strike Force will be tailored for the 

needs of the impacted communities and will utilize new and existing programs. 
 

• Long-term recovery and mitigation efforts are forward-looking and market-based, focusing 
on permanent restoration of infrastructure, housing, and the local economy, with attention 
to mitigation of future impacts of a similar nature, when feasible.  

 
• Federal agencies may be requested to continue to provide recovery assistance under 

independent authorities to the state and local governments; the private sector; and 
individuals, while coordinating activities and assessments of need for additional assistance. 

 
 
 
 
 
 
 

Emergency Support Function # 14  – Long Term Community Recovery 
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Concept of Operations 
 
General 
 
Existing procedures and/or directives may provide the basis for short or long – term planning 
operations.   
 
Organization 
 

• The Governor will determine the need for high-level oversight of the process of 
reconstruction and redevelopment of the impacted area. 

 
• The Governor may activate the Economic Crisis Strike Force (ECSF), led by the Secretary of 

Commerce and Trade, to organize and direct redevelopment activities. 
 

• The Governor and the Secretary of Commerce and Trade will determine the mission and 
scope of the Economic Crisis Strike Force based on the sectors of the community that need 
redevelopment or reconstruction – such as infrastructure, economic structure, human 
services or special accountability issues.  

 
• The strategy for long-term recovery should encompass, but not be limited to, land use, 

public safety, housing, public services, transportation services, and education. 
 

• The ECSF will establish the organization, plan the strategies, and oversee the efforts to 
accomplish the mission. 

 
Actions/Responsibilities 
 

• Partner with disaster recovery agencies to implement recovery programs. 
 

• Coordinate the State’s participation in recovery operations with FEMA, SBA and other 
federal agencies co-located in the Joint Field Office or other command center. 

 
• Develop a recovery strategy that addresses, but is not limited to, infrastructure (land-use, 

transportation, housing, public services), economic development, and human services  
(public health, medical care, behavioral health services) 

 
• Advise on the recovery implications of response activities and coordinate the transition 

from response to recovery in field operations. 
 

• Identify appropriate Federal programs and agencies to support implementation of the 
long-term community recovery plan, ensure coordination, and identify gaps in resources 
available. 

 
• Avoid duplication of assistance, coordinate to the extent possible program application 

processes and planning requirements to streamline assistance, and identify and coordinate 
resolution of policy and program issues. 

 
• Determine and identify responsibilities for recovery activities. 
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Disaster Recovery Centers (Identified or potential sites) 
 

Name Location 

Statesman Hall 29370 Carson Drive 
Petersburg, VA  23805 

Barn Theatre 530 Carson Drive 
Petersburg, VA  23805 
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Joint Field Office Locations (Identified or potential sites) 
 

Name Location 

Statesman Hall 29370 Carson Drive 
Petersburg, VA  23805 

Barn Theatre 530 Carson Drive 
Petersburg, VA  23805 
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Purpose 
 
Provide for efficient and coordinated continuous flow of timely information and instructions to the 
public using all available communications media prior to, during, and following an emergency or 
disaster. 
 
Scope 
 
Provide emergency public information actions before, during, and following any emergency. 
Potential public information response could involve personnel from Richard Bland College, all 
jurisdictions, organizations, agencies, and other institutions within the affected area. 
 
Primary Agency(s) 
 
Richard Bland College Emergency Management 
Richard Bland College Administration 
 
Secondary/Support Agencies  
 
Richard Bland College Police Department 
Richard Bland College Public Affairs Office 
Media 
 
Concept of Operations 
 
General 
 
Richard Bland College is responsible for providing the affected community with information on 
impending or existing emergencies, to include immediate protective actions they should take such 
as sheltering or evacuation. 
 
A Joint Information Center (JIC) may be activated, if the situation warrants.  The JIC will likely be at 
an off-site location.  Agencies involved will staff telephones and coordinate media activities under 
the supervision of the Emergency Public Information Commander, EPIO.  
 
All agencies and organizations are responsible for providing the EPIO with appropriate timely 
information about the incident and actions needed to save lives and protect property.  
 
 
 
 
 
 
 
 
 
 

Emergency Support Function # 15  – External Affairs 
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Organization 
 
A Public Affairs Officer may be appointed by Richard Bland College Administration to serve as the 
primary campus ESF #15 coordinator.  Other campus officials will serve within the JIC.  
 
Additionally, the institution will establish a Community Relations (CR) plan which will include 
incident specific guidance and objectives at the beginning of the incident.  Conducting the CR 
function is a joint responsibility between campus, local, state, and federal personnel.  The 
composition of field teams should involve a variety of university personnel, such as faculty, staff, 
administrator, students, and local community members.  These teams assist in the rapid 
dissemination of information, to identify unmet needs, to establish an ongoing dialogue and 
information exchange, and to facilitate collaborative campus, local, state, and federal planning and 
mutual disaster recovery support.  
 
Responsibilities/Actions 
 

• Develop standard operations procedures (SOPs) to carry out the public information 
function. 

 
• Develop and conduct public information programs for Richard Bland College awareness of 

potential disasters, as well as personal protection measures for each hazards present. 
 

• Prepare advance copies of emergency information packages for release through the news 
media during actual emergencies. 

 
• Brief local news media personnel, college officials, local, state, and federal agencies on 

External Affairs policies, plans, and procedures. 
 

• Maintain current lists of radio stations, television stations, cable companies, websites, and 
newspapers to be utilized for public information releases. 

 
• Maintain support agreements and liaison arrangements with other agencies and the news 

media, if needed. 
 

• Maintain arrangements to provide a briefing room for the media in the vicinity of the EOC 
or at the location of the disaster. 

 
• Coordinate with VDEM PIO, Governor’s Press Secretary and the Secretary of Public Safety 

to prepare initial press releases. 
 

• Assist with the preparation/transmission of EAS messages, if needed. 
 

• Disseminate news releases and daily Situation Reports from the State EOC via the agency’s 
website. 

 
• Disseminate information to elected officials through the legislative liaison function. 

 
• Establish, with assistance from VDEM and other agencies, the Virginia Public Inquiry Center 

for the general public to call for information. 
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• Monitor the media to insure accuracy of information and correct inaccurate information as 

quickly as possible. 
 

• Plan and organize news conferences with the Governor’s staff, if necessary. 
 

• Provide information to the public about available campus disaster relief assistance and 
mitigation programs. 

 
• Coordinate efforts to provide information to public officials. 

 
• Facilitate communications between the public and other agency officials to ensure that 

affected people have access and knowledge about benefits for which they may be eligible.  
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Purpose 
 
Emergency Support Function (ESF) #16 – Military Affairs is to assists and provide Military Support 
(Virginia National Guard) in times of a major or catastrophic disaster, and/or civil unrest. 
 
Scope 
 
Requests for military assistance will be coordinated by the Coordinator of Emergency 
Management or designee, through the local EOC.  
 
All requests for military support will be through VDEM except for requests to Fort Lee as 
outlined in local MOU’s.  Those requests must be made through the local EOC. 
 
The Coordinator of Emergency Management will stay up to date with appropriate State and 
Federal plans, policies, and procedures related to requesting military assistance and support. 
 
The Coordinator of Emergency Management will request assistance through the local EOC from 
Fort Lee as appropriate to provide immediate assistance for lifesaving operations. 
 
The Coordinator of Emergency Management will establish and maintain contact with VDEM in 
order to coordinate requests for military support. 
 
In order for the College to request assistance through the State, a local declaration from 
Dinwiddie and/or Prince George must be in place and the Governor of Virginia must have issued 
an Executive Order that declares a “State of Emergency” exists.  
 
The President must declare a major disaster or emergency that includes Dinwiddie and/or Prince 
George County in order for Federal military resources to be available. 
 
Military forces, when made available, will support and assist Dinwiddie and/or Prince George 
County resources and agencies that may provide assistance to Richard Bland College.  
 
The primary mission of the Department of Defense (DOD) and its components is national 
defense.  Because of this critical role, resources are committed after approval by the Secretary 
of Defense or at the direction of the President.  
 
Many DOD components and agencies are authorized to respond to save lives, protect property 
and the environment, and mitigate human suffering under imminently serious conditions, as 
well as to provide support under their separate established authorities, as appropriate.  The 
provision of defense support is evaluated by its legality, lethality, risk, cost, appropriateness, and 
impact on readiness.  When Federal military and civilian personnel and resources are authorized 
to support civil authorities, command of those forces will remain with the Secretary of Defense.  

In an imminent serious situation, commanders of active military installations are authorized to 
take prompt action to save human life, prevent extreme human suffering, and/or mitigate great 
destruction or damage of property. 

Emergency Support Function # 16  – Military Support 
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Primary Agency 
 
Richard Bland College Emergency Management 
 
Secondary/Support Agencies  
 
Dinwiddie and/or Prince George County Emergency Management 
Virginia Department of Military Affairs (DMA) 
Virginia National Guard 
Virginia Department of Emergency Management (VDEM) 
 
Concept of Operations 
 
General 
 
The Virginia National Guard, when directed by the Governor of the Commonwealth of Virginia, can 
employ Virginia National Guard personnel, equipment, and resources, through appropriate 
commanders, to assist civil authorities.  
 
The Virginia National Guard will provide Military Support to Civil Authorities in accordance with the 
existing Virginia National Guard Operation Plan for Military Support to Civil Authorities. 
 
Organization 
 
The Virginia National Guard is a support agency for the other Emergency Support Functions located 
in the Virginia Emergency Operations Center, VEOC. 
 
Responsibilities 
 

• Provide Emergency Coordination Officer Representative on the State Emergency Response 
Team.  

 
• Provide Military Support to civil authorities on a mission request basis, within the Virginia 

National Guard’s capability, and within the limitations of existing State law, military 
regulations, and the applicable Governor’s Executive Order. 

 
Policies 
 
In accordance with existing National Guard Bureau Regulations, it is understood that the primary 
responsibility for disaster relief shall be with Richard Bland College.   
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Purpose 
 
ESF # 17 – Donations and Volunteer Management describes the coordinating process used to 
ensure the most efficient and effective utilization of unaffiliated volunteers and unsolicited donated 
goods during a disaster or emergency situation. 
 
Scope 
 
Donations and volunteer services in this section refer to unsolicited goods and unaffiliated 
volunteer services. 
 
Primary Agency 
 
Richard Bland College Emergency Management  
Richard Bland College Administration – Institutional Advancement 
 
Secondary/Support Agencies  
 
Red Cross 
Salvation Army 
Department of Health 
Department of Social Services 
Virginia Voluntary Organizations Active in Disasters (VVOAD) 
Richard Bland Residence Life  
Unaffected Richard Bland College groups/organizations 
 
Policies 
 
Richard Bland College emergency management officials, in conjunction and coordination with 
VVOAD, have the primary responsibility for the management, organization, and distribution of 
unsolicited donated goods and unaffiliated volunteer services. 
 
The donation management process must be organized and coordinated in such a way to ensure 
that the affected institution is able to take full advantage of the appropriate types and amounts of 
the donated materials in a manner that precludes interference with or hampering of other 
emergency operations. 
 
The Coordinating officials will also: 
 

• Coordinate with other agencies to ensure goods and resources are used effectively. 
 

• Looks principally to those organizations with established volunteer and donation 
management structures. 
 

• Encourages cash donations, as the best assistance for helping affected population. 
 

Emergency Support Function # 17  – Donations and Volunteer Management 
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• Encourages the use of existing nongovernmental organizational volunteer and donations 
resources before seeking governmental assistance. 

Concept of Operations 
 
General 
 
Volunteer and Donations Management operations may include, but not limited to the following: 
 

• Volunteer and/or Donations Coordinator  
 

• Phone Bank/Contact Center 
 

• Effective liaison with other emergency support functions, local, state, and federal officials.  
 

• Check for existing MOA and/or MOU 
 

• Organization and Distribution of goods, services, and resources 
 

• Pre-selecting and identifying locations for storage and distribution 
 

• Perform record keeping, to include monetary financial tracking and procurement. 
 
Donated Goods Management Function: 
 

• Officials, in conjunction with VVOAD, are responsible for developing donation management 
plans and managing the flow of donated goods during the emergency time-frame. 
 

• Communicate what is needed in the disaster area – cash, goods, and/or services. 
 

• Know how to transport donations to drop-off site, to storage, to distribution area. 
 
Volunteer Management Function: 
 

• Management of unaffiliated volunteers requires a cooperative effort between institution 
officials, local, and voluntary, community, and campus based organizations. 
 

• Campus officials, in conjunction with VVOAD, are responsible for developing plans that 
address the management, organization, and staffing of unaffiliated volunteers during the 
emergency. 
 

• Organize and maintain a database to track volunteer’s names, address, contact 
information, hours worked, and specialty. 
 

• Ensure that agencies and organizations accept and manage their own staff/volunteers. 
 

• Provide equal access for volunteers to affect community and other agencies. 
 

• Identify individuals with specific talents, skills, or training such as doctors, nurses, 
communication specialist, and utilize them accordingly. 
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Organization 
 
Richard Bland College Emergency Management will identify sites and facilities that will be used to 
receive, process, and distribute unsolicited donated goods.  Necessary staff, equipment, 
communications, resources, and security will be provided by the institution and by other volunteer 
organizations as needed. 
 
Richard Bland College Emergency Management will coordinate the disaster relief (and develop 
either an MOU and/or MOA with neighboring universities and colleges) actions of quasi-public and 
volunteer relief organizations. This is necessary to insure maximum effectiveness of relief 
operations and to avoid duplication of effort and services.  Residence Life in conjunction with the 
American Red Cross should coordinate operations for providing food, clothing, and shelter to the 
affect victims.  
 
Standard operating procedures will be developed to address the screening, processing, training, 
and assignments of volunteers who arrive following the disaster or emergency.  The service to 
which personnel are assigned will determine the necessary training.  Individuals already possessing 
a specialized skill or trait should be assigned duties that allow for the maximum benefit of their 
skills and/or traits.  Each individual volunteer will be registered, and a log will be maintained of 
hours worked.  Accurate record keeping is an essential function that must be completed on an 
hourly or daily basis, depending on degree of involvement.  
 
Actions/Responsibilities 
 

• Identify potential sites and facilities such as residence halls, gymnasiums, student 
commons, etc. to manage donated goods and services being channeled into the disaster 
area. 

 
• Identify the necessary support requirements to ensure the prompt establishment and 

operations of facilities and sites. 
 

• Assign the tasks of coordinating auxiliary manpower and material resources. 
 

• Develop procedures for recruiting, registering and utilizing manpower and materials. 
 

• Develop a critical resource list and procedures for acquisition in time of crisis. 
 

• Identify a list of special materials needed, such as medical supplies for special needs 
population, formula for infants, insulin, and so forth. 

 
• Develop procedures for the management, organization, storage, and distribution of 

donated goods and items. 
 

• Assign volunteers to tasks that best utilize their skills and experience. 
 

• Develop and maintain a data-base or log to track individual volunteers and financial 
contributions, as well as developing and maintaining a database of received goods. 
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• Develop and staff a “Donations Hot-Line” if necessary for individuals with questions 

concerning donations and volunteering. 
 

• Compile and submit records for all disaster-related events. 
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Volunteer Registration Form 
 
 
Name:              
 
Home Address:             
 
Contact Number:            
 
E-mail:              
  
Organization:             
 
Skills or Specialized Service:           
 
Estimated Length of Service:           
 
Special Equipment Needed:           
 
Languages Known:            
 
Emergency Contact Information:           
 
Assigned Location:            
 
Other:              
 
             
 
             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 1 to Emergency Support Function # 17 
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American Red Cross 
An organization charged by statute and agreements with the responsibility of helping meet the 
human needs of disaster victims. 
 
Command Post 
The location at which primary Command functions are executed; usually collocated with the 
Incident Base. Also referred to as the Incident Command Post or ICP. 
 
Command Section 
One of the five functional areas of the Incident Command System. The function of command is to 
direct, control, or order resources, including people and equipment, to the best possible advantage. 
 
Comprehensive Resource Management 
Maximizes the use of available resources, consolidates like resources, and reduces the 
communications load on the Incident Command Operation. 
 
Coordination 
The process of systematically analyzing a situation, developing relevant information, and informing 
appropriate personnel of viable alternatives for selection of the most effective combination of 
available resources to meet specific objectives. 
 
Declaration of Emergency 
Whenever, in the opinion of the Governor, the safety and welfare of the people of the State require 
the exercise of extreme emergency measures due to a threatened or actual disaster, he may 
declare a state of emergency to exist (also see “Local Emergency”).  
 
Decontamination 
The process of making people, objects, or areas safe by absorbing, destroying, neutralizing, making 
harmless, or removing the Hazardous Materials/HAZMAT. 
 
Emergency Alert System (EAS) 
A network of broadcast stations interconnecting facilities authorized by the Federal 
Communications Commission (FCC) to operate in a controlled manner to warn and inform the 
public of needed protective actions in the event of a disaster or emergency situation. 
 
Emergency/Disaster/Incident 
An event that demands a crisis response beyond the scope of any single line agency or service and 
that presents a threat to a community or larger area. An emergency is usually an event that can be 
controlled within the scope of local capabilities; a major emergency or disaster is an event that 
usually requires resources beyond what is available locally. 
 
Emergency Management 
The preparation for and the carrying out of functions (other than functions for which military forces 
are primarily responsible) to prevent, minimize, and repair injury and damage resulting from 
natural or manmade disasters. These functions include fire-fighting, police, medical and health, 
rescue, warning, engineering, communications, evacuation, resource management, plant 
protection, restoration of public utility services, and other functions related to preserving the public 
health, safety, and welfare. 

Appendix A – Glossary of Key Terms 
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Emergency Operations Center (EOC) 
A facility from which government directs and controls its emergency operations; where information 
about the status of the emergency situation is officially collected, assimilated, and reported on; 
where coordination among response agencies takes place; and from which outside assistance is 
officially requested. 
 
Emergency Operations Plan (EOP) 
A document that provides for a preplanned and coordinated response in the event of an 
emergency or disaster situation. 
 
Emergency Support Function 
A function that requires agencies to provide or to coordinate certain resources in response to 
emergencies or disasters. 
 
Evacuation 
Assisting people to move from the path or threat of a disaster to an area of relative safety. 
 
Exercise 
An activity designed to promote emergency preparedness; test or evaluate emergency operations 
plans, procedures, or facilities; train personnel in emergency response duties, and demonstrate 
operational capability. There are three specific types of exercises: tabletop, functional, and full 
scale. 
 
Federal Disaster Assistance 
Aid to disaster victims and/or state and local governments by Federal agencies under provisions of 
the Booker T. Stafford Relief and Emergency Assistance Act of 1988 (PL 93-288). 
 
Geographic Information System (GIS) 
A computer system capable of assembling, storing, manipulating, and displaying geographically 
referenced information, i.e.,-data identified according to location. 
 
Hazardous Materials (HazMat) 
Substances or materials that may pose unreasonable risks to health, safety, property, or the 
environment when used, transported, stored, or disposed of, that may include materials that are 
solid, liquid, or gas. Hazardous materials may include toxic substances, flammable and ignitable 
materials, explosives, or corrosive materials, and radioactive materials. 
 
Hazardous Materials Emergency Response Plan 
The plan was developed in response to the requirements of Section 303 (a) of the Emergency 
Planning and Community Right-to-Know Act of the Superfund Amendments and Reauthorization 
Act of 1986 (SARA Title III). It is intended to be a tool for the community’s use in recognizing the 
risks of a hazardous materials release, in evaluating preparedness for such an event, and in planning 
response and recovery actions. This plan is separate from the County’s Emergency Operations Plan. 
 
Incident Commander (IC) 
The individual responsible for the management of all incident operations. 
 
 
 
 
 



 

127 | P a g e   2 0 1 2  

 Richard Bland College, Emergency Operations Plan 

Incident Command System (ICS) 
A model for disaster response that uses common terminology, modular organization, integrated 
communications, unified command structure, action planning, manageable span of control, pre-
designed facilities, and comprehensive resource management. In ICS, there are five functional 
elements: Command, Operations, Logistics, Planning, and Finance/Administration. 
 
Initial Damage Assessment Report (IDA) 
A report that provides information regarding overall damage to public and private property, 
thereby providing a basis for emergency declaration and/or disaster assistance. 
 
Integrated Communications Plan 
This plan coordinates the use of available communications means and establishes 
frequency/channel assignments for certain functions. 
 
Joint Information Center (JIC) 
The center facilitates communications and coordination among local, State, and Federal 
government authorities to ensure an effective and timely response to regional emergencies and 
incidents, including coordination of decision-making regarding events such as closings, early release 
of employees, evacuation, transportation decisions, health response, etc. 
 
Local Emergency 
The condition declared by the local governing body when, in its judgment, the threat or actual 
occurrence of a disaster is or threatens to be of sufficient severity and magnitude to warrant 
coordinated local government action to prevent, or alleviate, loss of life, property damage, or 
hardship. The Governor, upon petition of a local governing body, may declare a local emergency 
arising wholly or substantially out of a resource shortage when he deems the situation to be of 
sufficient magnitude to warrant coordinated local government action to prevent or alleviate the 
hardship or suffering threatened or caused thereby. The “governor declared” local emergency 
pertains only to very specific resource-related shortages (also see “Declaration of Emergency”). 
 
Local Emergency Planning Committee (LEPC) 
Appointed representatives of local government, private industry, business, environmental groups, 
and emergency response organizations responsible for ensuring that the hazardous materials 
planning requirements of the Superfund Amendments and Reauthorization Act of 1986 (SARA Title 
III) are complied with. 
 
Mitigation 
Activities that actually eliminate or reduce the chance occurrence or the effects of a disaster. 
Examples of mitigation measures include, but are not limited to, the development of zoning laws 
and land use ordinances, State building code provisions, regulations and licensing for handling and 
storage of hazardous materials, and the inspection and enforcement of such ordinances, codes and 
regulations. 
 
Mobile Crisis Unit 
A field response team staffed and operated by mental health professionals specially trained in crisis 
intervention. The Mobile Crisis Unit is available to provide on-scene crisis intervention to incident 
victims and to follow up work with victims and formal Critical Incident Stress Debriefings for service 
providers after the incident has been brought under control. 
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Mutual Aid Agreement 
A written agreement between agencies and/or jurisdictions in which they agree to assist one 
another, upon request, by furnishing personnel and equipment in an emergency situation. 
 
National Response Framework (NRF) 
Establishes a process and structure for the systematic, coordinated, and effective delivery of 
Federal assistance to address the consequences of any major disaster or emergency. 
 
National Weather Service (NWS) 
The Federal agency that provides localized weather information to the population, and during a 
weather-related emergency, to state and local emergency management officials. 
 
Preparedness 
The development of plans to ensure the most effective, efficient response to a disaster or 
emergency. Preparedness activities are designed to help save lives and minimize damage by 
preparing people to respond appropriately when an emergency is imminent. Preparedness also 
includes establishing training, exercises, and resources necessary to achieve readiness for all 
hazards, including Weapons of Mass destruction incidents. 
 
Presidential Declaration 
A presidential declaration frees up various sources of assistance from the Federal government 
based on the nature of the request from the governor. 
 
Primary Agency 
While several County departments will be performing varied and critical tasks during a disaster, in 
most cases only one agency will be considered the primary agency. The primary agency shall be 
responsible for detailed planning, testing, and evaluation of their respective emergency support 
function. The Department Director of the primary agency shall serve as the principal advisor to the 
Director of Emergency Management during the response and recovery phase. In addition, the 
Department Director or the primary agency must ensure that essential operations of his/her agency 
will continue, unless otherwise directed by the Director of Emergency Management. 
 
Radio Amateur Civil Emergency Service (RACES) 
A public service organization of licensed amateur radio operators who have voluntarily registered 
their qualifications and equipment to provide emergency communications for public service events 
as needed. In Prince George County this group is known as Radio Amateur Civil Emergency Services 
(RACES). 
 
Situation Report (SitRep) 
A form that, when completed at the end of each day of local Emergency Operations Center 
operations, will provide the County with an official daily summary of the status of an emergency 
and of the local emergency response. A copy should be submitted to the State EOC via fax or 
submitted through the Virginia Department of Emergency Management WebEOC. 
 
Span of Control 
As defined in the Incident Command System, Span of Control is the number of subordinates one 
supervisor can manage effectively. Guidelines for the desirable span of control recommend three to 
seven persons. The optimal number of subordinates is five for one supervisor. 
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State of Emergency 
The condition declared by the Governor when, in his judgment, a threatened or actual disaster in 
any part of the State is of sufficient severity and magnitude to warrant disaster assistance by the 
State to supplement local efforts to prevent or alleviate loss of life and property damage.  
 
Superfund Amendments and Reauthorization Act of 1986 (SARA Title III) 
Established Federal regulations for the handling of hazardous materials. 
 
Supporting/Secondary Agencies 
An entity with specific capabilities or resources that support the primary agencies in executing the 
mission of the ESF. 
 
Unified Command 
Shared responsibility for overall incident management as a result of a multi-jurisdictional or multi-
agency incident. In the event of conflicting priorities or goals, or where resources are scarce, there 
must be a clear line of authority for decision-making. Agencies contribute to unified command by 
determining overall goals and objectives, jointly planning for tactical activities, conducting 
integrated tactical operations, and maximizing the use of all assigned resources. 
 
Weapons of Mass Destruction (WMD) 
Any explosive, incendiary, or poison gas, bomb, grenade, or rocket having a propellant charge of 
more than 4 ounces, or a missile having an explosive incendiary charge of more than 0.25 ounce, or 
mine or device similar to the above; poison gas; weapon involving a disease organism; or weapon 
that is designed to release radiation or radioactivity at a level dangerous to human life. (Source: 18 
USC 2332a as referenced in 18 USC 921). 
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COOP  Continuity of Operations Plan 
 
DHS  Department of Homeland Security 
 
EAS  Emergency Alert System 
 
ECC  Emergency Communications Center 
 
EMAC  Emergency Management Assistance Compact 
 
EMS  Emergency Medical Services 
 
EPIO  Emergency Public Information Commander 
 
EOC  Emergency Operations Center 
 
EOP  Emergency Operations Plan 
 
ESF  Emergency Support Function 
 
FBI  Federal Bureau of Investigation 
 
FEMA  Federal Emergency Management Agency 
 
GIS  Geographic Information System 
 
HMGP  Hazard Mitigation Grant Program 
 
IC  Incident Commander 
 
ICP  Incident Command Post 
 
ICS  Incident Command System 
 
LEPC  Prince George County Local Emergency Planning Committee 
 
LO  Liaison Officer 
 
LWP  Local Warning Point 
 
MAA  Mutual Aid Agreement 
 
NIMS  National Incident Management System 
 
NRF  National Response Framework 
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NWS  National Weather Service 
 
PIO  Public Information Officer 
 
RACES  Radio Amateur Civil Emergency Services 
 
SARA Title III Superfund Amendments and Reauthorization Act of 1986 
 
SO  Safety Officer 
 
VDEM  Virginia Department of Emergency Management 
 
VDOT  Virginia Department of Transportation 
 
WMD  Weapon of Mass Destruction 
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Emergency Management  P   P  P  S S  S S P P P P 
Fire & EMS    P    P S P        
Student Health Services      S  P   P       
Campus Police P P S S S    P S   P     
Administration/Leadership  P   S         P P  P 
Residential Life      P  S   S   S   S 
Information Technology  S                
Campus Dining      S            
Finance & Purchasing       P       S    
Board of Visitors              S    
Facility Management  S P S     S  S P  S    
Public Affairs               S   
VOAD     S  S    S      S 
Social Services      P     S      S 
Student ERT    S  S  S S         
Grounds S  S S     S   S      
Public Schools S                 
Private Contractors S           S      
Local Public Works/Utilities   S               
VDOT S                 
RACES  S                
DCJS Crime Compensation     S  S           
Dinwiddie Emerg. Mgmt.  S   S  S           
Prince Geo. Emerg. Mgmt.  S   S  S           
VA Dept. of Emerg. Mgmt.          S        
Virginia State Police          S   S     
VA Dept. of Health           S      S 
Red Cross           S      S 
Virginia National Guard                S  
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• Dinwiddie County - Law Enforcement Mutual Aid Agreement 
 

• Prince George County – Law Enforcement Mutual Aid Agreement 
 

• Southside Emergency Crew – Emergency Medical Services Mutual Aid Agreement 
 

• Colonial Heights Baptist Church – Memorandum of Understanding 
 

• Commonwealth of Virginia, Department of Social Services – Memorandum of 
Understanding 
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Richard Bland College Administration President Electronic & 
Hard Copy 

Richard Bland College Administration Provost/Dean Electronic & 
Hard Copy 

Richard Bland College Administration Dean of Administration 
& Finance  

Electronic & 
Hard Copy 

Richard Bland College Administration Chief of Police Electronic & 
Hard Copy 

Richard Bland College Administration Director of Information 
Technology 

Electronic & 
Hard Copy 

Richard Bland College Maintenance Facilities Manager Electronic & 
Hard Copy 

Dinwiddie County Emergency 
Management 

Emergency 
Management 
Coordinator 

Electronic  

Prince George County Emergency 
Management 

Emergency 
Management 
Coordinator 

Electronic  

City of Petersburg Emergency 
Management 

Emergency 
Management 
Coordinator 

Electronic 

State Agencies 

Virginia Department of 
Emergency 
Management, Planning 
Division 

Local Planning 
Assistance Program 
Manager 

Electronic 

State Agencies Virginia State Police Division 1 Commander Electronic 

Volunteer 
Organizations Southside Red Cross Emergency Response 

Coordinator Electronic 

Health Department Dinwiddie 
Prince George Emergency Planner Electronic 

Insurance Provider FM Global Field Engineering 
Consultant Electronic 
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Tornado Plan 
 
Richard Bland College is located in southeast central Virginia. In the past two decades, several 
tornados have touched down in and around this area.  Most recently, Richard Bland College was 
placed under a tornado warning in the spring of 2011 because of Doppler indicated rotation in a 
severe thunderstorm which passed over the area.  Each year the National Weather Service 
issues several severe thunderstorm warnings and tornado warnings for southeast and central 
Virginia. The College must remain prepared should a tornado strike our campus. 
 
Alerting: 
 
If a tornado warning is issued for our area, an RBC Alert notification will be transmitted to all 
recipients that have signed to receive RBC Alerts.  In addition, a siren will sound for 
approximately 60 seconds.  NOAA weather radios will activate in those buildings which are 
equipped with them.  Police Communications will announce these warnings via RBC Police and 
Facility Management radio frequencies during normal business hours. 
 
Procedures:  
 
Below is a list of buildings and locations within the buildings where occupants shall seek refuge 
in the event of a tornado or tornado drill. Once you arrive in the predetermined location, sit in a 
crouched position on the floor with knees touching the ground.  Bend your head toward your 
knees while covering the top of the head with your hands and arms. All individuals shall stay in 
this predetermined location and seated in this position until an all-clear signal is given by the 
Incident Commander.  The Incident Commander will most likely be a campus police official.  
 
Once the all-clear signal is given, you may return to your previous locations and duties. In the 
event of an actual tornado, staff, faculty and students will follow the College’s Emergency 
Operations Plan and/or any instructions given by the Incident Commander.  
 
Maze Hall: All occupants shall move to the hall way in the basement and/or any other area in 
the basement away from windows. 
 
Humanities & SS: All occupants on the first floor shall remain in the room you are in and seek 
cover against the wall furthest from any windows.  Persons on the second floor shall move to 
the first floor hallway for refuge. 
 
Barn Theatre: All occupants shall move to the Green Room/costume storage area. All overflows 
will move to the restrooms. 
 
Grounds Department: All occupants shall evacuate to the Barn Theatre and follow the Barn 
Theatre procedure. 
 
Maintenance Shop: All occupants shall move to the restrooms. 
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Center for Student Affairs: All occupants will move to the workroom on the first floor, room 113. 
All overflows will move to the restrooms. 
 
President’s Residence: All occupants shall move to the basement under the house.  RBC Police 
or staff member will notify the occupants once the danger has passed. 
 
McNeer Hall: All occupants will move to the hallway of your respective floor and as far away 
from the end windows and main staircase as possible.  Restrooms on each floor should also be 
used for additional sheltering.   
 
Ernst Hall: All occupants shall move to the lecture hall on the first floor.  All overflows will move 
to the restrooms. 
 
Library and Commons: All occupants shall move to the restrooms located on the first floor of the 
library and Commons areas. If the restrooms will not provide enough room for everyone, 
occupants will seek refuge in the middle of the library underneath the computer tables. 
 
Statesman Hall: All occupants shall move to the locker rooms.  ITS staff will seek shelter in the 
locker rooms or in the restrooms in the middle of the building. 
 
Patriot Hall: Resident Advisors will direct residents to the nearest stair well on each side of the 
building.  Residents will move to the lowest level in the stairwell as possible.  The first floor 
occupants may also use the men and women restrooms. Only use the side stairwells.   
 
Freedom Hall: Resident Advisors will direct residents to the nearest stair well on each side of the 
building.  Residents will move to the lowest level in the stairwell as possible.  The first floor 
occupants may also use the men and women restrooms. Only use the side stairwells. 
 
If You Are Caught Outside: 
 
If you are on campus between buildings when the tornado siren sounds, move quickly to the 
nearest building and seek refuge in the designated area of that building.   
 
If you cannot get to a building, lie down in a ditch below grade and cover your head with your 
hands.  Do not seek refuge in mobile property such as a vehicle. 
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Bomb Threat and Explosives Plan and Procedures 
 
General 
 
Richard Bland College needs to be prepared for many unusual occurrences and possible 
disasters for our campus.  A bomb threat or the unfortunate possible occurrence of an 
explosion on campus needs to have a plan and procedures for the College community to be 
aware of what actions to take during these situations.  The following plan and procedures will 
address these concerns for the College community.  The Richard Bland College Police 
Department has an internal policy for handling these types of situations.  This plan explains the 
procedures to follow if the occurrence happens and gives definitions that are standard in these 
types of situations for the faculty, staff, and visitors of the College. 
 
The purpose of this plan is to establish guidelines to be followed if a bomb threat is 
communicated, a suspicious object or device is observed, and/or an explosion occurs. 
 
Alerting 
 
1. If an individual of the campus community observes a device, do not approach and/or 

handle the device.  Clear the area and immediately call the Police Department at 863-
4085.  DO NOT use your cell phone, Blackberry or Radio in the immediate area once a 
threat is received, as radio waves may cause a device to detonate! 

 
2. Once the Police Department is notified, the department will begin its protocol in 

response to bomb threats.  The person observing a possible device will be asked to 
remain at a central location for police to communicate with the individual in person to 
obtain more information. 

 
3. Evacuation procedures will be instituted by the Incident Commander and all occupants 

of buildings affected by the possible device will be contacted by police for specific 
evacuation procedures. 

 
NOTE:  DO NOT PULL FIRE ALARM IF A DEVICE IS OBSERVED OR FOR BOMB THREAT. 
 
Procedures for Bomb Threat 
 
Observation 
 
1. If an individual of the campus community observes a device, do not approach and/or 

handle the device.  Clear the area and immediately call the Police Department at 863-
4085.  DO NOT use your cell phone, Blackberry or Radio in the immediate area once a 
threat is received, as radio waves may cause a device to detonate! 

 
2. Once the Police Department is notified, the department will begin its protocol in 

response to bomb threats.  The person observing a possible device will be asked to 
remain at a central location for police to communicate with the individual in person to 
obtain more information. 
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3. Evacuation procedures will be instituted by the Incident Commander and all occupants 

of buildings affected by the possible device will be contacted by police for specific 
evacuation procedures. 
DO NOT RETURN TO AN EVACUATED BUILDING UNTIL THE POLICE DEPARTMENT HAS 
ADVISED THE BUILDING CAN BE OCCUPIED. 

 
Receiving a phone call 

 
1. Once the call is ended, immediately press and release the receiver and when you get a 

dial tone, press *57. 
 

2.     Listen for the confirmation announcement and hang up the phone.  This will let you 
know if the call trace was successful. 

 
3.   Once a call trace has been completed, immediately call the College Police Department at 

863-4085 to report the incident.  The Police Department will need to know the phone 
number from which the call came and the date and time that the call trace was 
activated.  When notifying the Police Department, the police will ask specific details of 
the conversation to evaluate the threat.  (See Additional Bomb Threat Information) 

 
4.     Once the above steps have been followed, wait for the Police Department to give all 

other instructions in regards to evacuation. Evacuation procedures will be conducted by 
the Incident Commander and all occupants of buildings affected by the possible device 
will be contacted by police for specific evacuation procedures.  There have been 
occasions where a threat has stated that the bomb is located in a particular building but 
the caller wanted individuals to evacuate because the actual device was located outside 
the building and the goal of the caller was for everyone to evacuate to the actual 
explosion area.  Once the Police Department has followed their protocol for evacuation 
procedures, the Incident Commander will determine if the Virginia State Police Bomb 
Unit is needed for further evaluation.   

 
Procedure for Explosion 
  
A. After the effects or observation of an explosion, immediately call 911 for Fire and EMS 

service then call RBC Police Department at 863-4085.  When calling, give your name, the 
location of the explosion, and for 911 the nature of the emergency.  If fire or smoke is 
present, activate the fire alarm. 

 
B. The Incident Commander will set up an emergency command post.  Keep clear of the 

command post unless you have official business. 
 
C. Emergency personnel will instruct individuals of specific evacuation procedures. 
 
D. Everyone except emergency personnel shall keep clear of the explosion  area. 
 
E. In most cases, when an explosion occurs on campus the College will close until further 

notice by the President or his designee. 
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Definitions 
 
Bomb Threat - The written and/or communication of the presence of an explosive device 
designed to cause injury to persons or damage to property. 
 
Device - A device is any suspicious object which a reasonable person might suspect to be an 
explosive device. 
 
Points of Contact – (Police Department) If the original call is not received by this department, 
anyone who receives a phone call or written communication indicating a bomb threat or 
explosion will follow the procedures to follow and make immediate contact with this 
department for further determination on actions to be taken. 
 
Incident Commander - The Incident Commander is the on-duty Supervisor for the Police 
Department, who will be in charge until relieved by a senior or higher ranking officer. 
 
Additional Bomb Threat Information 
 
Remain calm so you can get information from the caller. 
 
If possible WITHOUT letting the caller know, enlist the aid of fellow employees to notify the 
Richard Bland Police Department at 863-4085. 
 
Be prepared to give the following initial information: 
 

• Building/location you are calling from 
• Name and telephone number of employee making this call 

 
Obtain as much information as possible.  At a minimum, ask the caller these questions: 
 

• Where is it located? 
• When will it go off? 
• What does it look like? 
• What kind of bomb is it? 
• What will cause it to explode? 
• Why are you doing this? 
• Who are you? 

 
Record the exact time and the exact words the caller uses.  Please press the *97 feature.  Listen 
for the confirmation announcement and hang up the phone.  This will let you know if the call 
trace was successful. 
 
Contact the Richard Bland Police College Department at 863-4085. 
 
Notify your supervisor 
 
Visually search your immediate area for any unusual objects. DO NOT DISTURB ANY OBJECTS! 
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WHAT NOT TO DO 
 

• DON’T ignore bomb threats. 
• DON’T touch suspected explosives. 
• DON’T touch suspected bombs. 
• DON’T move things that you don’t know what they are. 
• DON’T open things that you don’t know what they are. 
• DON’T place in water. 
• DON’T shake. 
• DON’T turn. 
• DON’T cut wires. 
• DON’T pull wires 
• DON’T cut string. 
• DON’T pull fuses. 
• DON’T stamp out fuses. 
• DON’T open glued packages. 
• DON’T pass metallic tools near suspected bombs. 
• DON’T move switches. 
• DON’T release hooks. 
• DON’T smoke near suspected bombs. 
• DON’T carry bombs. 
• DON’T place near vital equipment. 
• DON’T investigate too closely. 
• DON’T use insulating materials (bomb blankets or sandbags). 
• DON’T move the bomb away from people—move people away from the bomb. 

 
 
DON’T IGNORE BOMBS!!! 
 
STAY AWAY FROM BOMBS!!! 
 
DON’T TOUCH BOMBS!!! 
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CALL INFORMATION 
 
1. Exact Wording of the Threat: 
______________________________________________________________________________ 
 
2. Pertinent Data: 
 

• Sex of caller 
• Race 
• Age (estimate) 
• Length of call 
• Number at which the call was received 
• Time of call 
• Date of call 

 
4. Caller’s Voice: 
 
____ Calm    ____ Nasal 
____ Angry   ____ Stutter 
____ Excited    ____ Lisp 
____ Slow    ____ Raspy 
____ Rapid    ____ Deep 
____ Soft    ____ Ragged 
____ Loud    ____ Clearing Throat 
____ Laughter    ____ Deep Breathing 
____ Crying    ____ Cracking Voice 
____ Normal    ____ Disguised 
____ Distinct    ____ Accent (English, French, Latino) 
 
If voice is familiar, who did it sound like? _________________________ 
 
5. Background Noises: 
 
____ Street Noises   ____ Factory Machinery 
____ Crockery    ____ Animal Noises 
____ Voices    ____ Clear 
____ PA System   ____ Static 
____ Music    ____ Local 
____ House Noises   ____ Long Distance 
____ Motor    ____ Booth 
____ Office Equipment   ____ Airplanes 
____ Railroads    ____ Other 
 
6. Threat Language: 
 
____ Well spoken (educated) ____ Incoherent 
____ Foul    ____ Taped 
____ Irrational    ____ Message read by threat maker 
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Active Shooter Plan 
 
When a hostile person(s) is actively causing deadly harm or the imminent threat of deadly 
harm within a building, we recommend the following procedures be followed: 
 
• Lock yourself in the room you are in at the time of the threatening activity.  
 
• If communication is available, call 911.  
 
• Don't stay in the open hall.  
 
• Do not sound the fire alarm.  A fire alarm would signal the occupants in the rooms to evacuate 
   the building and thus place them in potential harm as they attempted to exit.  
 
• Barricade yourself in the room with furniture or anything you can push against the door.  
 
• Lock the window and close blinds or curtains.  
 
• Stay away from windows.  
 
• Turn all lights and audio equipment off.  
 
• Try to stay calm and be as quiet as possible.  
 
• If for some reason you are caught in an open area such as a hallway or lounge type area, you  
   must decide what action to take. 
 
1. You can try to hide, but make sure it is a well hidden space or you may be found as the  
intruder moves through the building looking for victims.  
 
2. If you think you can safely make it out of the building by running, do so. If you decide to run, 
do not run in a straight line.  Keep any objects you can between you and the hostile person(s) 
while in the building.  Use trees, vehicles or any other object to block you from view as you run. 
When away from the immediate area of danger, summon help any way you can and warn 
others.  
 
3. If the person(s) is causing death or serious physical injury to others and you are unable to run 
or hide, you may choose to play dead if other victims are around you.  
 
4. The last option you have if caught in an open area in the dorm, may be to fight back.  This is 
dangerous, but depending on your situation, this could be your last option.  
 
5. If you are caught by the intruder and are not going to fight back, follow their directions and 
don't look the intruder in the eyes.  
 
6. Once the police arrive, obey all commands.  This may involve your being handcuffed or made 
to put your hands in the air.  This is done for safety reasons and once circumstances are 
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evaluated by the police, they will give you further directions to follow.  
 
This Emergency Action Plan cannot cover every possible situation that might occur. 
 
Nevertheless, it is a training tool that can reduce the number of injuries or death if put into 
action as soon as a situation develops. Time is a critical factor in the management of a situation 
of this manner. 
 
Warning Signs 
 
It must be stressed that if you have had contact with ANY INDIVIDUALS who display the 
following tendencies, that you contact the police, student affairs officials, or other College 
official in a timely manner: 
 
• Threatens harm or talks about killing other students, faculty or staff.  
 
• Constantly starts or participates in fights.  
 
• Loses temper and self-control easily.  
 
• Swears or uses vulgar language most of the time.  
 
• Possesses or draws artwork that depicts graphic images of death or violence.  
 
• Assaults others constantly to include immediate family members.  
 
• Possesses weapons (firearms or edged weapons) or has a preoccupation with them. 
 
• Becomes frustrated easily and converts frustration into uncontrollable physical violence.  
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Influenza Plan 
 
General 
 
The administration of Richard Bland College is aware of the need to limit the spread of seasonal 
influenza.  We have formulated a plan of action to prevent the spread of influenza using the 
guidelines set forth by the CDC for institutions of higher learning.  Our plan and strategies may 
change in response to any changes set forth by the CDC. Please keep in mind that a plan is only 
as good as those who institute it and follow it. We hope to fully enlist the help of faculty, staff, 
students, and families to make every effort to follow these guidelines and do the best possible 
job of preventing the spread of influenza.  Our goal is to have a successful academic year with 
minimal interruptions while maintaining the health and safety of those who visit our campus. 
Please join us in achieving our goal. 
 
Response Strategies for the 2011-2012 Academic Year to Influenza (Flu) 
 
What does the flu (influenza) look like? 
 
1.   fever 
2.   cough 
3.   sore throat 
4.   runny or stuffy nose 
5.   headache 
6.   chills 
7.   fatigue 
8.   body aches 
9.   sometimes vomiting and diarrhea 
 
Procedures 
 
What should you do if you get sick? 
 
1.    Stay home and avoid contact with other people until you are fever free for 24 hours except 
to get medical care. Most people with flu have mild illness and do not need medical care or 
antiviral drugs. 
 
2.    If you are at high risk (young children, people 65 and older, people with asthma or other 
chronic breathing problems, diabetics, and pregnant women) should talk to their healthcare 
provider to determine whether they need to be examined and receive healthcare. 
 
3.    If your symptoms progress past mild discomfort or respiratory difficulty( difficulty breathing, 
chest pain or abdominal pain, sudden dizziness, confusion, severe or persistent vomiting, flu-like 
symptoms that improve but return worse with cough) seek out medical care immediately. 
 
4.   Remember frequent hand washing and if you find it NECESSARY to be out on campus while 
sick remember we have masks in the lobby of Student Health. 
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Remember if you have any questions we can be reached at 863-1603. 
 
The administration of Richard Bland College encourages you to keep an eye on the important 
messages on the RBC webpage. If the influenza severity increases we may have to modify our 
policies in accordance with CDC guidelines or local conditions. If necessary, we will use the RBC 
alert system to make the campus aware of any changes or school closing if deemed necessary.  
It is our goal to provide an environment where the maximum educational benefits can be 
provided in the most safe and effective manner.  We appreciate your continued cooperation 
during this seasonal influenza season! 
 
 
 
Source:  Dr. Teresa Stillion, Director of Student Health 
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Earthquake Plan 
 
General 
 
One of the most frightening and destructive phenomena of nature is a severe earthquake and its 
terrible aftereffects.  An earthquake is the sudden, rapid shaking of the earth, caused by the 
breaking and shifting of subterranean rock as it releases strain that has accumulated over a long 
time. 
 
While earthquakes are sometimes believed to be a West Coast occurrence, there are actually 45 
states and territories throughout the United States that are at moderate to high risk for 
earthquakes including the New Madrid fault line in Central U.S. 
 
The 2011 East Coast earthquake illustrated the fact that it is impossible to predict when or 
where an earthquake will occur, so it is important that you are prepared ahead of time. 
 
Alerting 
 
The shaking of the ground or building will be the only warning you might receive.  There will be 
no formal alerting of an earthquake.   
 
Procedures 
 
Drop, Cover and Hold On.  Minimize your movements to a few steps to a nearby safe place and 
if you are indoors, stay there until the shaking has stopped and you are sure exiting is safe. 
 
Indoors 
 

• DROP to the ground; take COVER by getting under a sturdy table or other piece of 
furniture; and HOLD ON until the shaking stops. If there isn’t a table or desk near you, 
cover your face and head with your arms and crouch in an inside corner of the building. 

 
• Stay away from glass, windows, outside doors and walls, and anything that could fall, 

such as lighting fixtures or furniture. 
 

• Stay in bed if you are there when the earthquake strikes.  Hold on and protect your head 
with a pillow, unless you are under a heavy light fixture that could fall.  In that case, 
move to the nearest safe place. 

 
• Do not use a doorway except if you know it is a strongly supported, load-bearing 

doorway and it is close to you.  Many inside doorways are lightly constructed and do not 
offer protection. 

 
• Stay inside until the shaking stops and it is safe to go outside.  Do not exit a building 

during the shaking.  Research has shown that most injuries occur when people inside 
buildings attempt to move to a different location inside the building or try to leave. 
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• DO NOT use the elevators 

 
• Be aware that the electricity may go out or the sprinkler systems or fire alarms may turn 

on. 
 
Outdoors 
 

• Stay there 
 

• Move away from buildings, streetlights, and utility wires. 
 

• Once in the open, stay there until the shaking stops.  The greatest danger exists directly 
outside buildings, at exits and alongside exterior walls.  Many of the 120 fatalities from 
the 1933 Long Beach earthquake occurred when people ran outside of buildings only to 
be killed by falling debris from collapsing walls.  Ground movement during an 
earthquake is seldom the direct cause of death or injury.  Most earthquake-related 
casualties result from collapsing walls, flying glass, and falling objects. 

 
Moving Vehicle 
 

• Stop as quickly as safety permits and stay in the vehicle.  Avoid stopping near or under 
buildings, trees, overpasses, and utility wires. 

 
• Proceed cautiously once the earthquake has stopped.  Avoid roads, bridges, or ramps 

that might have been damaged by the earthquake. 
 
 
Source:   Federal Emergency Management Agency 
   Richard Bland College Emergency Management 
 



































































































































































































Investment Portfolio Evaluation For
Periods Ending March 31, 2012:

Board of Visitors Endowment

Wells Fargo Advisors is the trade name under which Wells Fargo & Company provides brokerage services through two registered broker/dealers: Wells Fargo Advisors, LLC, member 
NYSE/SIPC, and Wells Fargo & Company Financial Network, Inc., member NASD/SIPC.  Each broker/dealer is a separate non-bank affiliate of Wells Fargo &  Company.

Enclosure M 



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 2

(this page intentionally left blank)



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 3

Table of Contents

The information provided herein is obtained from sources believed to be reliable, but no representation or warranty is made as to its accuracy or 
completeness.  These investments are not insured or otherwise protected by the U.S. Government, the Federal Deposit Insurance Corporation, 

the Federal Reserve Board, or any other government agency and involve risk including the possibility of loss of principal.

Section
I.

II.

III.

IV.

V.

Executive Summary

Equity Sector Review

Fixed Income Sector Review

Capital Markets Review

Green Fund Update



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 4

(this page intentionally left blank)



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 5

Consultant Team

The Optimal Service Group
429 McLaws Circle

Williamsburg, VA 23185
Toll-Free:  1-888-465-8422

Fax:  (757) 564-3026

Joseph W. Montgomery, CFP® Thomas C. Wilson III
Managing Director - Investments Managing Director - Investments

Phone:  (757) 220-1782 Institutional Consulting Director
Mobile: (757) 570-4545 Phone:  (804) 559-2922

joe.montgomery@wellsfargoadvisors.com Mobile: (804) 244-1213
tc.wilson@wellsfargoadvisors.com

R. Bryce Lee, CFA, CIMA®, CAIA, FRM Robin S. Wilcox
Senior Institutional Consultant Vice President - Investments

Institutional Consulting Services Phone:  (757) 258-5980
Phone:  (757) 258-1687 Mobile: (757) 753-5057
Mobile: (757) 753-5001 robin.wilcox@wellsfargoadvisors.com

bryce.lee@wellsfargoadvisors.com

Brian T. Moore Karen A. Hawkridge, CIMA® 
Financial Consultant Financial Consultant

Institutional Consulting Analyst Institutional Consulting Analyst
Phone:  (757) 258-1666 Phone: (757) 258-1673
Mobile: (757) 753-4875 Mobile: (757) 401-3236

brian.t.moore@wellsfargoadvisors.com karen.hawkridge@wellsfargoadvisors.com

Evan F. Francks
Financial Consultant

Institutional Consulting Analyst
Phone: (757) 220-1782
Mobile: (757) 232-9173

evan.francks@wellsfargoadvisors.com



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 6

This page intentionally left blank.



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 7

Data Sources:  Zephyr StyleAdvisor &  Barclay’s Capital

Capital Markets Review
For Periods Ending March 31, 2012

Index Name 3 Months 1 year 3 years 5 years 10 years
Dow Jones Industrial Average 8.8 10.2 23.6 4.2 5.0
NASDAQ Composite 19.0 12.4 27.7 6.0 6.1
S&P 500 12.6 8.5 23.4 2.0 4.1
Russell 1000 12.9 7.9 24.0 2.2 4.5
Russell 1000 Value 11.1 4.8 22.8 (0.8) 4.6
Russell 1000 Growth 14.7 11.0 25.3 5.1 4.3
Russell Midcap 12.9 3.3 29.1 3.0 7.9
Russell Midcap Value 11.4 2.3 29.2 1.3 8.0
Russell Midcap Growth 14.5 4.4 29.2 4.4 6.9
Russell 2000 12.4 (0.2) 26.9 2.1 6.5
Russell 2000 Value 11.6 (1.1) 25.4 0.0 6.6
Russell 2000 Growth 13.3 0.7 28.4 4.2 6.0
Russell 3000 12.9 7.2 24.3 2.2 4.7

MSCI EAFE Index 11.0 (5.3) 17.7 (3.0) 6.2
MSCI World Index 11.7 1.1 20.9 (0.1) 5.3
MSCI EM (EMERGING MARKETS) 14.1 (8.5) 25.4 5.0 14.5
MSCI FM (FRONTIER MARKETS) 5.6 (8.9) 13.2 N/A N/A

Barclays Capital U.S. Aggregate 0.3 7.7 6.8 6.3 5.8
Barclays Capital U.S. Government/Credit 0.1 8.5 7.1 6.3 5.9
Barclays Capital Intermediate U.S. Government/Credit 0.6 6.1 5.9 5.7 5.3
Barclays Capital Municipal Bond 1.8 12.1 7.7 5.4 5.5

BofA Merrill Lynch Convertible Securities 9.9 0.4 21.1 4.4 6.3
BofA Merrill Lynch High Yield Master 5.1 5.7 23.4 7.7 8.9
Citigroup World Government Bond Index (0.5) 5.1 6.2 6.8 7.9
JPM EMBI Global Diversified 4.3 10.9 16.2 8.3 10.5
Citigroup 3-month T-bill 0.0 0.1 0.1 1.1 1.8
HFRI Fund of Funds Composite Index 3.4 (3.4) 4.6 (0.7) 3.5
CS Tremont Managed Futures Index (0.7) (3.8) 0.9 5.6 7.3
Wilshire REIT 10.8 13.4 44.7 (0.7) 10.4
Dow UBS Commodity Index 0.9 (16.3) 9.1 (2.8) 5.5
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I. Executive Summary
Observations & Recommendations

After a strong finish to 2011, the equity capital markets surged across the 
board to nearly double-digit gains in every sector.  Despite the relief from 
sovereign debt issues, the sharp upward move (S&P 500 +12.6%) was 
surprising given the continued macroeconomic and geopolitical 
environment with rising gas prices, tensions in the Middle East, fears over a 
slower-than-expected growth in China, a weak real estate market, and still 
high, but improving, employment picture.  After a strong year in 2011 for 
corporate earnings and slight improvement in many major economic
indicators in 2012, it appears that investors are being rewarded for their 
patience and reacting positively to marginally better news.

Except for the Dow, each of the major equity market indices opened 2012 
with double-digit first quarter gains.  Financials led the way with a gain of 
22.0% followed closely by technology (+21.5%), and consumer discretionary 
(+16.0%).  The international indices also started 2012 quickly but the weight 
of fiscal austerity has begun to take its toll in Europe and therefore in the 
MSCI EAFE which fell 3.1% in March but ended the quarter up 11.0%.  
Emerging markets declined 3.3% in March but is up 14.1% year-to-date.  

While US Treasury yields moved higher throughout March, they still remain 
low (10-year at 2.21% at March-end) and the Fed Funds Rates will stay 
between 0-0.25% until at least 2014 according to the Fed.  The recent rise
was due to a lack of negative headlines in Europe and the perception of a 
strengthening domestic economy.  TIPS (+86 bps) were the only 
instruments of the US Treasury to record gains for the quarter. The banking 
sector was bolstered by the release of the Fed’s stress test results in which 19 
banks submitted plans describing their strategies for managing their capital.  
Mortgage-backed and asset-backed securities recorded first quarter gains.  
Priceline.com issued $875 million in convertible bonds in March which 
resulted in an upgrade by S&P from BBB- to BBB with a stable outlook 
which is good news for the dwindling investment-grade convertible 
universe.  High yield and emerging market debt have also done well in 2012.  
Municipal yields rose for the quarter but most states are in better condition 
this year than in year’s past and the outlook for the sector is positive.

Total Portfolio:  The William & Mary Board of Visitors (BOV) 
Endowment gained 8.1% for the 1st quarter, ahead of the target benchmark 
return of 7.2%.  While the fiscal year-to-date number is positive at 0.6% gain 
but trails the benchmark’s return of 4.0%. Additional funds ($9.25 million) 
were added during the quarter and they have been deployed.  The current 
overall portfolio asset allocation is in line with policy targets at quarter-end 
though the committee may be considering changing some of the limits in the 
near future.  

Domestic Equity: Despite an 8.4% gain for the 1st quarter, Aletheia Large 
Cap Growth underperformed the Russell 1000 Growth which gained 14.7%.  
The portfolio maintains a 19% weighting to materials whereas the
benchmark’s weighting is 5.2%.  Information technology is underweight.  
Neither stock selection nor allocation selection have helped the portfolio.  
Longer term results are not as strong from a relative standpoint.  Members of 
The Optimal Service Group met with representatives from the firm in the 1st

quarter to discuss performance.  They maintain their conviction in the names 
within the portfolio. 

The Wells Fargo Advantage Discovery fund (Mid Cap Growth) exceeded 
its benchmark, the Russell MidCap Growth Index, for the quarter (17.4% vs. 
14.5%) and maintained a strong outperformance over the 12-month period 
ending March 31, 2012 (7.1% vs. 4.4%).  Stock selection in eight of nine 
sectors in which the fund was invested provided positive contribution.  
Industrials, especially machinery, aerospace and defense areas, as well as the 
cloud-computing, virtualization, and mobility products within the information 
technology sector were the strongest contributors for the fund. The fund was 
also underweight to financials which proved helpful.  The team has 
experienced some personnel turnover that we are reviewing.

Despite a strong absolute return, the Artisan Mid Cap Value portfolio 
trailed the benchmark for the 1st quarter of 2012 (9.4% vs. 11.4%).  March 
proved to be challenging as the fund has slight overweight to energy which
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Executive Summary
Observations & Recommendations

suffered due to a pull back on the price of crude oil and natural gas.  Cimarex
Energy, Southwestern Energy, and ENSCO were among the names that
detracted from relative performance.  

International Equity: The committee elected to terminate the Delaware 
International Value strategy and hire Dodge & Cox International.  This 
transaction occurred in mid-February. While the portfolio did not hold the 
new fund for the entire quarter, it did add value over the benchmark for the 
time period it was held.  In general, the areas of the market that were hit the 
hardest in 2011 rebounded the most during the first quarter. For example, 
Financials, the second-worst performing sector of the market in 2011, was the 
second-best performing sector of the market during the first quarter. The 
fund’s holdings in financials, particularly emerging market financials, helped 
the fund.  In aggregate, these holdings delivered an overall gain of 25% 
compared to the index’s 16% gain.  Materials were another strong area for the 
fund with a gain of 28% within the strategy compared to the index’s gain of 
12%.  

Artio International fund gained 11.9% for the quarter, compared to the 
MSCI EAFE’s gain of 11.0%.  The fund’s overweight to consumer 
discretionary was a positive contributor to performance.  The fund continues 
to maintain an underweight position to Japan but has begun increasing 
exposure.  After the one year anniversary of the tsunami, many companies are 
regaining production capabilities.  This coupled with a weakened yen is 
making export-centric firms look very appealing.  Russia was the best 
emerging market country performer for the fund.

The State Street Global Emerging Markets fund generated a gain of 13.5% 
for the quarter which was slightly behind the benchmark’s gain of 14.1%.  
Michael Ho was assigned as the new CIO of Emerging Markets Equities for 
the firm.  He replaces Brad Aham and will support SSgA’s Advanced 
Research Center.  Because the strategy is managed by a team approach with 
experienced professional, we do not feel this change is significant.

Domestic Fixed Income:. The PIMCO Total Return fund outperformed 
the Barclays US Aggregate Index by 260 bps.  It generated a gain of 2.9% vs. 
0.3% for the index.  For the fiscal year-to-date, the fund is slightly behind the 
benchmark with a 4.1% gain compared to 5.3%.  

The Pioneer Strategic Income fund gained 4.0% for the 1st quarter, 
significantly outpacing the benchmark.  Its fiscal year-to-data number matches 
PIMCO at 4.1%.   While both funds have performed well, the benchmark 3rd

quarter of 2011 returns have proved difficult to beat. The unexpected rally in 
US Treasuries after the downgrade was announced caught many managers off 
guard as most maintained an underweight to Treasuries.   

International Fixed Income:  The GMO Global Bond Strategy returned   
a gain of 0.5% during the quarter while the Citigroup World Government 
Bond Index posted a loss of 0.5%. 

The GMO Emerging Country Debt Strategy returned a strong 9.1% in the 
quarter, ahead of the J.P. Morgan Emerging Market Bond Index Global 
return of 4.3%.  The fiscal year-to-date and longer time periods remain strong 
for both of these funds.  

Alternatives: The overall alternative portfolio gained 2.5% for the 3 month 
period, ending February 29, 2012 compared to the HFRI’s gain of 2.7%.  The 
overall allocation to alternatives is now approaching the maximum range. 
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Executive Summary
Total Fund Performance Through March 31, 2012

1 Annualized
2 Total BOV Account (7/1/96) = Target 
Benchmark; Blackrock Large Cap Value 
(5/1/06) = Russell 1000 Value; Aletheia 
Large Cap Growth (11/26/07) = Russell 
1000 Growth; Wells Fargo MidCap (4/1/06) 
= Russell MidCap Growth; Artisan Mid Cap 
5/26/09 = Russell MidCap Value; Royce 
(1/8/03) = Russell 2000; Delaware Int’l 
(7/1/96-2/12/12); Dodge & Cox (2/13/12) 
= MSCI EAFE; Artio Int’l (6/4/09) = MSCI 
EAFE; State Street Emerging Mkts 
(1/24/03) = MSCI Emerging Markets Free; 
PIMCO Total Return Fund and Pioneer 
Strategic Income Fund (11/3/09) = Barclays 
Capital US Aggregate; GMO Global Fixed 
(2/11/03) = Citi World Govt Bond Index; 
GMO Emerging Mkt Fixed (2/11/03) = JPM 
EMBI Global Diversified.
3 From 11/1/09, 25% S&P 500, 12% Russ 
Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% 
MSCI Emerging Mkts Free, 30% Barclays 
Capital U.S. Aggregate, 5% Citi World 
Government Bond Index, 5% JPM EMBI 
Global Diversified, 5% HFRI Index; From 
1/1/03, 40% S&P 500, 12.5% Russ Midcap, 
7.5% Russ 2000, 10% MSCI EAFE, 4% 
MSCI Emerging Mkts Free, 20% Barclays 
Capital U.S. Aggregate, 2.5% Citi World 
Government Bond Index, 2.5% JPM 
EMBI+; Prior to 1/1/03, 60% Russell 3000, 
15% MSCI World Ex-US, 25% Barclays 
Capital Aggregate Bond Index. 

+ Quarterly performance results prior to the third 
quarter of 2002, were provided by Delaware 
Investments Advisors and Lazard Asset 
Management.  There were no calculations by Wells 
Fargo Advisors to ensure the accuracy of the 
results.  Based on information provided by 
SunTrust, Wells Fargo Advisors began calculating 
quarterly results starting in the 4th quarter of 2002.  
There is no guarantee as to the accuracy of our 
calculations for the managers or the Total BOV 
Account.  

Performance is net of investment management fees

1q12 FYTD
One 
Year

Three 

Years1
Five   

Years1
Changes 
(1/1/03)

Incept 

(Mgr)2
Incept 

Bench2

Total BOV Account 8.1 0.6 0.8 18.7 2.7 8.3 7.2 7.0
Target Benchmark 3 7.2 4.0 5.2 18.6 2.7 8.1

Blackrock: Large Cap Value 11.6 (0.9) 1.1 17.8 (1.1) -- 1.0 1.9
Russell 1000 Value 11.1 5.3 4.8 22.8 (0.8) --

Aletheia: Large Cap Growth 8.4 (3.2) (6.4) 19.1 -- -- (4.3) 3.6
Russell 1000 Growth 14.7 10.2 11.0 25.3 -- --

Wells Fargo: Mid Cap Growth 17.4 7.6 7.1 31.9 7.6 -- 7.9 4.9
Russell MidCap Growth 14.5 2.8 4.4 29.2 4.4 --

Artisan Mid Cap Value 9.4 5.5 5.6 -- -- -- 26.2 29.2
Russell MidCap Value 11.4 3.0 2.3 -- -- --

Royce: Small-Cap 17.4 (0.2) (4.1) 36.7 2.6 12.6 12.6 10.1
Russell 2000 12.4 1.5 (0.2) 26.9 2.1 10.1
 
Dodge & Cox (previously Delaware) 6.2 (5.7) (1.9) 14.9 (3.4) 8.7 6.5 4.4
Artio Int'l Growth 11.9 (14.1) (14.4) -- -- -- 12.0 17.7
MSCI EAFE 11.0 (7.0) (5.3) 17.7 (3.0) 8.7

State Street: Emerging Markets 13.5 (7.8) (9.5) 24.2 2.6 16.6 16.6 17.9
MSCI EM (Emerging Markets) 14.1 (7.6) (8.5) 25.4 5.0 17.9  

PIMCO Total Return Fund 2.9 4.1 6.0 -- -- -- 7.1 6.5
Pioneer Strategic Income 4.0 4.1 5.1 -- -- -- 7.1 6.5
Barclays Capital U.S. Aggregate 0.3 5.3 7.7 6.8 6.3 --

GMO: Global Fixed Inc 0.5 3.8 7.2 15.3 5.2 6.7 6.7 6.3
Citigroup World Govt Bond Index (0.5) 1.7 5.1 6.2 6.8 6.3

GMO: Emerging Mkt Fixed Inc 9.1 10.9 14.3 28.7 9.3 14.4 14.4 10.5
JPM EMBI Global Diversified 4.3 6.8 10.9 16.2 8.3 10.5

Combined Alternatives (1 mo lag) 2.5 (2.9) (2.8) -- -- -- 1.6 1.4
HFRI FOFs Index (1 mo lag) 2.7 (2.3) (3.6) -- -- --
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Executive Summary 
Total Fund: Fiscal Year Results+

+ see footnote on previous page

W&M BOV: Total Account Zephyr StyleADVISOR: Wells Fargo Advisors
Manager vs Benchmark: Return

July 1996 - March 2012 (4-Quarter Moving Windows, Computed Quarterly)

R
et

u
rn

-20

-10

0

10

20

30

Q2 1998 Q2 1999 Q2 2000 Q2 2001 Q2 2002Q2 2003Q2 2004Q2 2005Q2 2006Q2 2007Q2 2008Q2 2009 Q2 2010 Q2 2011

BOV: Total (net)
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Manager vs Benchmark: Return
July 1996 - March 2012 (4-Quarter Moving Windows, Computed Quarterly)

BOV: Total (net)

BOV Target Benchmark

Jun 1998 Jun 1999 Jun 2000 Jun 2001 Jun 2002 Jun 2003 Jun 2004 Jun 2005 Jun 2006 Jun 2007 Jun 2008 Jun 2009 Jun 2010 Jun 2011

15.20 10.35 0.37 3.89 -5.38 5.38 20.46 9.20 10.56 17.01 -4.38 -21.82 17.37 22.60

20.77 14.38 9.91 -9.45 -9.78 3.28 18.45 10.37 10.21 18.09 -6.70 -19.23 15.50 20.45

BOV Current Fiscal 
YTD: +0.6%
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* BOV Target Benchmark = From 1/1/03, 40% S&P 500, 12.5% Russell 
Midcap, 7.5% Russell 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts 
Free, 20% Barclays Capital U.S. Aggregate, 6% Citi World Government Bond 
Index.  Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% 
Barclays Capital U.S. Aggregate Bond Index. From 11/1/09, 25% S&P 500, 
12% Russell Midcap, 7% Russell 2000, 9% MSCI EAFE, 2% MSCI Emerging 
Mkts Free, 30% Barclays Capital U.S. Aggregate, 5% Citi World Government 
Bond Index, 5% JPM EMBI Global Diversified, 5% HFRI FoF Index.   

Executive Summary 
Total Fund Risk/Return*

Since Changes (January 2003 - March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors

Risk / Return
January 2003 - March 2012 (Single Computation)
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Annualized Summary Statistics: January 2003 - March 2012

BOV: Total (net)

BOV Target Benchmark

Return
(%)

Std Dev
(%)

Downside
Risk (%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Tracking
Error

Observs.

8.30 14.89 11.10 1.09 -0.45 97.59 0.43 2.64 37.00

8.12 13.43 9.90 1.00 0.00 100.00 0.47 0.00 37.00

Long-Term July 1996 - March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors
Risk / Return

July 1996 - March 2012 (Single Computation)
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Annualized Summary Statistics: July 1996 - March 2012

BOV: Total (net)

BOV Target Benchmark

Return
(%)

Std Dev
(%)

Downside
Risk (%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Tracking
Error

Observs.

7.15 14.02 10.48 0.98 0.34 93.15 0.30 3.68 63.00

7.01 13.86 10.14 1.00 0.00 100.00 0.29 0.00 63.00
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Large Cap
25.0%

Mid Cap
12.0%

Small Cap
7.0%Int'l Large

9.0%
Int'l Emg

2.0%

US Fixed Inc
30.0%

Global Fixed Inc
10.0%

Alternative
5.0% 15-35%

Large Cap
23.1%

5-10%
Small Cap

6.8%

5-15%
Int'l Large

8.1%

0-8%
Int'l Emg

1.7%

15-45%
US Fixed Inc

28.9%

0-15%
Global Fixed Inc

8.9%

5-15%
Mid Cap
13.1%

0-10%
Alternative

8.7%

0-25%
Cash
0.7%

* These values should not be considered as a replacement for actual reported financials. Values and transactions exclude PEP investments. Values and transactions taken from 
SunTrust monthly Trade Date statements for Aletheia, Blackrock, and Investment Funds accounts. Alternative values are taken from the monthly Wells Fargo Advisors statements.

As of March 31, 2012Policy BOV Portfolio

Executive Summary 
Total Fund Asset Allocation*

Policy Limit Ranges

Domestic Global Domestic Non-US   
Manager Fixed Income Fixed Income Equity Equity Alternative Cash Equiv. Total
Aletheia 0 0 7,242,803 0 0 0 7,242,803
Blackrock 0 0 8,435,583 0 0 0 8,435,583
Dodge & Cox 0 0 0 2,744,101 0 0 2,744,101
Grantham, Mayo 0 6,052,634 0 0 0 0 6,052,634
Artisan MC 0 0 4,013,946 0 0 0 4,013,946
Artio Int'l 0 0 0 2,729,619 0 0 2,729,619
Royce & Associates 0 0 4,593,974 0 0 0 4,593,974
State Street Global Advisors 0 0 0 1,127,131 0 0 1,127,131
Pimco Total Return Fund 9,802,811 0 0 0 0 0 9,802,811
Pioneer Strategic Income 9,774,088 0 0 0 0 0 9,774,088
Wells Capital 0 0 4,886,334 0 0 0 4,886,334
Cash & Equivalents 0 0 0 0 0 504,611 504,611
Private Equity Partners II 0 0 0 0 5,673 0 5,673
Combined Alternatives 0 0 0 0 5,904,675 5,904,675
Total BOV Account 19,576,899 6,052,634 29,172,640 6,600,851 5,910,348 504,611 67,817,983
% of Total Fund 28.9% 8.9% 43.0% 9.7% 8.7% 0.7%  
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Executive Summary 
Financial Reconciliation – 2011 Fiscal YTD*

July 1, 2011 – March 31, 2012

William & Mary
BOV Endowment

6/30/11 Market Value 59,300,701              

Net Additions/Withdrawals 8,245,581                
Expenses (94,164)                    
Net Cash Flow 8,151,417                

Net Income 1,271,905                
Net Realized Gain/(Loss) 177,486                   
Change Unrealized Gain/(Loss) (1,089,200)               
Total Investment Gain/(Loss) 360,192                  

3/31/12 Market Value 67,812,310              

* These values should not be considered as a replacement for actual reported financials. Values and transactions exclude PEP investments. Values and transactions taken from 
SunTrust monthly Trade Date statements for Aletheia, Blackrock, and Investment Funds accounts. Alternative values are taken from the monthly Wells Fargo Advisors statements.
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II. Equity Sector (Large-Cap Value*)
Periods Ending March 31, 2012 - Performance

* Please note that we have linked Blackrock’s composite historical returns for 
periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Value Universe (Morningstar): Return Rank
January 2003 - March 2012 (12-Quarter Moving Windows, Computed Quarterly)
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13.3% 12.5% 13.7% 8.1% 3.3% -8.3% -6.2% -5.3% -7.9% 1.5% -0.3% 21.8%

21.9% 18.0% 18.4% 12.7% 6.2% -7.1% -7.1% -6.8% -9.5% 0.9% -3.2% 17.8%

15.7% 15.1% 15.9% 9.3% 3.5% -8.3% -7.9% -7.3% -9.4% 0.6% -1.5% 22.8%

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Value Universe (Morningstar): Return
January 2003 - March 2012 (not annualized if less than 1 year)
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11.12% 11.12% 4.79% 22.82% -0.81%
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Equity Sector (Large-Cap Value*)
Period Ending March 31, 2012– Risk Measures

Return/Risk (April 2006 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2006 - March 2012 (Single Computation)
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Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

1.02 20.76 0.93 -0.72 92.43 -0.04 24.00

1.94 21.52 1.00 0.00 100.00 0.01 24.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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-1.09 22.64 0.94 -0.28 92.85 -0.10 20.00

-0.81 23.31 1.00 0.00 100.00 -0.08 20.00
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Equity Sector (Large-Cap Growth)
Periods Ending March 31, 2012 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Growth Universe (Morningstar): Return
January 2008 - March 2012 (not annualized if less than 1 year)
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Universe Comparisons (Rolling One Year)* Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Large Growth Universe (Morningstar): Return Rank
January 2008 - March 2012 (4-Quarter Moving Windows, Computed Quarterly)
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Equity Sector (Large-Cap Growth)
Periods Ending March 31, 2012 - Performance

Return/Risk (January 2008 - March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors

January 2008 - March 2012 (Single Computation)
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Observs.

-4.29 28.27 1.13 -7.22 91.57 -0.17 17.00

3.57 23.89 1.00 0.00 100.00 0.13 17.00

Information Ratio (Periods Ending March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2008 - March 2012 (not annualized if less than 1 year)
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Equity Sector (Large-Cap Combined) 
Characteristics - As of March 31, 2012

Data Source:  Blackrock, Aletheia, InvestorForce

Blackrock Aletheia

Characteristic Blackrock Aletheia
Combined BOV 

Large-Cap S&P 500
Over/(Under) 

Weight
Median Cap ($MM) 6,940 15,520 10,904 12,300 (1,396)
Avg Cap ($MM) 41,120 65,050 52,175 109,350 (57,175)
Yield (%) 1.89 1.11 1.53 2.04 (0.51)
P/E Ratio 12.52 16.12 14.18 17.82 (3.64)
Price / Book 1.73 4.16 2.85 3.68 (0.83)
Beta (specific benchmark) 0.93 1.18 1.05 1.00
R2 (specific benchmark) 0.92 0.74 0.84 1.00
# of Stocks 101 67 168 500

Top Ten Equity Holdings 
% of 

Portfolio
CHEVRON 3.2
CONOCOPHILLIPS 2.4
UNITEDHEALTH GP. 1.9
PFIZER 1.6
ELI LILLY 1.4
MARATHON OIL 1.4
GENERAL DYNAMICS 1.4
AETNA 1.3
CBS 'B' 1.3
DISCOVER FINANCIAL SVS. 1.3

Top Ten Equity    Holdings 
% of 

Portfolio
INTERNATIONAL BUS.MCHS. 3.8
COCA COLA 3.4
SUNCOR ENERGY 3.1
BARRICK GOLD 3.0
NOVAGOLD RESOURCES 2.9
FREEPORT-MCMOR.CPR.& GD. 2.9
MOLYCORP 2.9
MCDONALDS 2.8
EXXON MOBIL 2.7
APPLE 2.7
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Equity Sector (Large-Cap Combined) 
Characteristics - As of March 31, 2012

Data Source: Blackrock, Aletheia,InvestorForce

Combined BOV Large-Cap Sector Distribution

Blackrock  
Weight

Aletheia 
Weight

Combined BOV 
Large-Cap

S&P 500 
Weight

Over / (Under) 
Weight

Energy 13.6% 16.3% 14.8% 11.2% 3.6%
Materials 4.2% 19.0% 11.0% 3.5% 7.5%
Industrials 15.6% 6.8% 11.5% 10.6% 0.9%
Consumer Discretionary 9.1% 12.5% 10.7% 10.9% -0.2%
Consumer Staples 5.0% 10.1% 7.4% 10.8% -3.4%
Health Care 15.2% 10.5% 13.0% 11.4% 1.6%
Financials 16.7% 4.8% 11.2% 14.9% -3.7%
Information Technology 15.0% 15.2% 15.1% 20.5% -5.4%
Telecomm Service 1.9% 1.4% 1.7% 2.8% -1.1%
Utilities 3.1% 0.0% 1.7% 3.4% -1.7%
Cash & Equiv 0.60% 3.40% 1.9% 0.0 1.9%

Financials
11.2%

Cons Staples
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13.0%

Cash
1.9%

Utilities
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15.1%

Energy
14.8%

Materials
11.0%

Industrials
11.5%

Cons Disc
10.7%
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Equity Sector (Mid-Cap Growth*)
Periods Ending March 31, 2012 - Performance

* Please note that we have linked Wells’ composite historical returns for periods prior to 4/1/06 
with BOV actual results starting with the 2nd quarter of 2006. 

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Growth Universe (Morningstar): Return
January 2003 - March 2012 (not annualized if less than 1 year)
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Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Growth Universe (Morningstar): Return Rank
January 2003 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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15.1% 15.7% -0.5% -2.1% 4.7% 3.1% 3.9% 4.8% 8.0% 8.8% 5.5% 7.6%

15.2% 12.3% -2.3% -3.9% 3.8% 2.4% 1.4% 2.9% 4.9% 6.3% 2.4% 4.4%
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Equity Sector (Mid-Cap Growth*)
Periods Ending March 31, 2012– Risk Measures

* Please note that we have linked Wells’ composite historical returns for periods prior to 
4/1/06 with BOV actual results starting with the 2nd quarter of 2006. 

Return/Risk (April 2006 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2006 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2006 - March 2012
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Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

7.85 26.25 1.04 3.15 92.17 0.23 24.00

4.85 24.30 1.00 0.00 100.00 0.13 24.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012
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Observs.

7.63 28.53 1.04 3.44 92.16 0.23 20.00

4.44 26.45 1.00 0.00 100.00 0.13 20.00
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Equity Sector (Mid-Cap Value*)
Periods Ending March 31, 2012 - Performance

* Please note that we have linked Artisan’s composite historical returns for 
periods prior to 6/1/09 with BOV actual results starting with June 2009. 

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Value Universe (Morningstar): Return
April 2001 - March 2012 (not annualized if less than 1 year)
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Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Mid Value Universe (Morningstar): Return Rank
April 2001 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Equity Sector (Mid-Cap Value*)
Periods Ending March 31, 2012– Risk Measures

Return/Risk (June 2009 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2009 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2009 - March 2012
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Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

26.22 20.27 0.82 2.02 93.79 1.29 12.00

29.18 23.94 1.00 0.00 100.00 1.21 12.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012
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Russell Midcap Value

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

5.42 22.03 0.81 3.93 94.73 0.20 20.00

1.26 26.48 1.00 0.00 100.00 0.01 20.00

* Please note that we have linked Artisan’s composite historical returns for 
periods prior to 6/1/09 with BOV actual results starting with June 2009. 
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Equity Sector (Mid-Cap Combined) 
Characteristics - As of March 31, 2012

Data Source:  Wells Fargo, Artisan, InvestorForce

Wells Fargo Artisan Partners

TEN LARGEST HOLDINGS
% of 

Portfolio
Kansas City Southern 2.7
Airgas Incorporated 2.6
TransDigm Group Incorporated 2.4
Gartner Incorporated 2.2
SBA Communications Corp 1.9
Broadsoft Incorporated 1.9
Monster Beverage Corporation 1.7
Chart Industries Incorporated 1.6
Fortinet Incorporated 1.6
Alexion Pharmaceuticals Inc 1.6

Top Ten Equity Holdings 
% of 

Portfolio
Avnet Inc 3.0
The Progressive Corp 2.7
Arrow Electronics Inc 2.7
Cimarex Energy Co 2.7
Alleghany Corp 2.6
The Western Union Co 2.4
Ingram Micro Inc 2.3
Analog Devices Inc 2.3
Cigna Corp 2.3
Jacobs Engineering Group Inc 2.3

Characteristic Wells Artisan
Combined BOV 

Mid-Cap
Russell Mid-

Cap
Over/(Under) 

Weight
Avg Cap ($MM) 4,460 7,800 5,966 8,660 (2694)
Yield (%) 0.00 0.56 0.25 1.52 (1.27)
P/E Ratio 28.25 12.20 21.01 18.76 2.25
Price / Book 3.94 1.90 3.02 3.11 (0.09)
5 yr EPS Growth (%) 18.67 7.23 13.51 9.31 4.20
# of Stocks 86 56 142 779
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Equity Sector (Mid-Cap Combined) 
Characteristics - As of March 31, 2012

Data Source:  Wells Fargo, Artisan, InvestorForce

BOV Mid-Cap Sector Distribution

Wells Fargo 
Weight

Artisan 
Weight

Combined BOV 
Mid-Cap

Russ Mid-Cap 
Weight

Over / (Under) 
Weight

Energy 9.4 9.8 9.6 7.5 2.1 
Materials 2.5 0.0 1.4 6.6 (5.2)
Industrials 19.8 20.0 19.9 12.9 7.0 
Consumer Discretionary 14.5 8.0 11.6 16.2 (4.6)
Consumer Staples 2.7 5.1 3.8 6.3 (2.5)
Health Care 15.0 3.1 9.6 9.7 (0.1)
Financials 3.5 22.0 11.8 19.5 (7.7)
Information Technology 25.7 28.9 27.2 13.7 13.5 
Telecomm Service 2.8 0.0 1.5 1.2 0.3 
Utilities 0.0 3.0 1.4 6.5 (5.1)
Cash 4.1 0.0 2.3 0.0 2.3 

Cons. Staples
3.8%

Financials
11.8%

Health Care
9.6%

Cons. Disc
11.6%

Materials
1.4%

Indust.
19.9%

Cash
2.3%

Utilities
1.4%

Energy
9.6%Telecomm

1.5%

IT
27.2%
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Equity Sector (Small-Cap)
Periods Ending March 31, 2012 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Small Core Universe (Morningstar): Return
January 1997 - March 2012 (not annualized if less than 1 year)
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Manager vs Zephyr Small Core Universe (Morningstar): Return

January 1997 - March 2012 (not annualized if less than 1 year)

Median

Royce Opportunity

Russell 2000

1 quarter
 

119 mng

YTD
 

119 mng

1 year
 

119 mng

3 years
 

116 mng

5 years
 

103 mng

12.42% 12.42% 0.75% 27.31% 1.93%

17.40% 17.40% -4.09% 36.68% 2.57%

12.44% 12.44% -0.18% 26.90% 2.13%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Zephyr Small Core Universe (Morningstar): Return Rank
January 1997 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Zephyr Small Core Universe (Morningstar): Return

January 1997 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Mar 2005
 

61 mng

Mar 2006
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Dec 2006
 

70 mng
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Sep 2008
 

82 mng
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88 mng

Jun 2010
 

93 mng

Jun 2011
 

100 mng

Mar 2012
 

103 mng

1.0% 4.0% 10.7% 8.7% 13.6% 11.3% 15.4% 7.6% 2.1% 0.2% 3.8% 1.9%

6.8% 13.3% 20.0% 13.6% 18.4% 16.1% 20.0% 8.0% 3.8% 2.1% 5.2% 2.6%

-3.2% 1.0% 6.6% 4.0% 12.6% 11.4% 16.2% 8.1% 2.4% 0.4% 4.1% 2.1%



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 30

Equity Sector (Small-Cap)
Periods Ending March 31, 2012– Risk Measures

Return/Risk (January 2003 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - March 2012 (Single Computation)
R

et
ur

n

0%

2%

4%

6%

8%

10%

12%

14%

Standard Deviation
0% 5% 10% 15% 20% 25% 30%

Royce Opportunity

Market Benchmark:
Russell 2000

Annualized Summary Statistics: January 2003 - March 2012

Royce Opportunity

Russell 2000

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

12.64 30.34 1.33 0.35 95.69 0.36 37.00

10.14 22.39 1.00 0.00 100.00 0.37 37.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012

Royce Opportunity

Russell 2000

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

2.57 36.59 1.35 1.54 95.91 0.04 20.00

2.13 26.51 1.00 0.00 100.00 0.04 20.00
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Top Ten Equity Holdings 
% of 

Portfolio Characteristic Royce Russell 2000

Trex Company 0.8% Average Capitalization ($MM) 644 1,360

La-Z-Boy 0.8% Yield 0.0 1.2

Toll Brothers 0.8% P/E Ratio 15.9 16.5

Cost Plus 0.7% Price/Book 1.3 2.8

Louisiana-Pacific Corporation 0.7% # Holdings 317 1941

The Jones Group 0.7%

LaSalle Hotel Properties 0.7%

Collective Brands 0.7%

Orient-Express Hotels Cl. A 0.7%

Kaiser Aluminum 0.7%
 

Sector Allocation
% of 

Portfolio
Russell 

2000 Difference
Energy 3.9 6.4 (2.5)
Materials 10.5 4.6 5.9 
Industrials 20.1 15.8 4.3 
Consumer Discretionary 22.5 13.8 8.7 
Consumer Staples 1.3 3.5 (2.2)
Health Care 2.7 12.7 (10.0)
Financials 13.0 22.5 (9.5)
Information Technology 25.6 16.7 8.9 
Telecomm Service 0.6 0.8 (0.2)
Utilities 0.0 3.2 (3.2)

Energy
3.9% Materials

10.5%

Industrials
20.0%

Cons. Disc.
22.5%

IT
25.6%

Health Care
2.7%

Financials
12.9%

Cons. Staples
1.3%

Telecomm 
0.6%

Equity Sector (Small-Cap) 
Characteristics - As of March 31, 2012

Sector Distribution

* Source: Royce, VESTEK



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 32

Equity Sector (International Developed) 
Periods Ending March 31, 2012– Performance*

* Please note that we have linked Artio’s composite historical returns for 
periods prior to 6/1/09 with BOV actual results starting with June 2009. 

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Foreign Large Blend: Return
July 1996 - March 2012 (not annualized if less than 1 year)
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Manager vs Morningstar Foreign Large Blend: Return

July 1996 - March 2012 (not annualized if less than 1 year)
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11.94% 11.94% -14.43% 12.03% -4.67% N/A N/A

10.98% 10.98% -5.31% 17.68% -3.04% 5.13% 6.16%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Foreign Large Blend: Return Rank
July 1996 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Equity Sector (International Developed) 
Periods Ending March 31, 2012– Risk Measures

Return/Risk (July 1996 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

July 1996 - March 2012 (Single Computation)
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Annualized Summary Statistics: July 1996 - March 2012

Dodge & Cox (formerly Delaware)

MSCI EAFE Index

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

6.49 18.49 0.83 2.65 88.85 0.19 63.00

4.40 20.98 1.00 0.00 100.00 0.07 63.00

Information Ratio (Periods Ending March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012
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MSCI EAFE Index

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

-3.35 22.72 0.86 -1.07 96.02 -0.20 20.00

-4.67 25.70 0.98 -1.68 97.43 -0.23 20.00

-3.04 26.00 1.00 0.00 100.00 -0.16 20.00

Return/Risk (June 2009 - March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors
April 2009 - March 2012 (Single Computation)
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Observs.

12.03 26.19 1.02 -5.04 97.92 0.46 12.00

17.68 25.45 1.00 0.00 100.00 0.69 12.00



Information contained within this report is designed solely for the use by  The College of William & Mary BOV Endowment, including its 
Officers, Investment Committee, and administrative staff.  
Distribution of this material without the express written consent of Wells Fargo & Company, LLC is strictly prohibited.

Portfolio Evaluation  as of March 31, 2012                      Page 34

Equity Sector (International Developed) 
Characteristics - As of March 31, 2012

Data Source:  Dodge & Cox, Artio, MSCI EAFE

Dodge & Cox Top TenCharacteristics

Sector Distribution

Artio Top Ten

Top Ten Equity Holdings 
% of 

Portfolio
Naspers, Ltd. 3.8
Roche Holding AG 3.3
Sanofi 3.2
GlaxoSmithKline 3.0
Vodafone Group 2.9
Bayer AG 2.9
HSBC Holdings 2.5
Novartis AG 2.4
Barclays PLC 2.4
Lafarge SA 2.3

Top Ten Equity Holdings 
% of 

Portfolio
Royal Dutch Shell 2.6
BG Group 2.5
Novo Nordisk 2.1
Vodafone Group 2.0
Suncor Energy 1.9
BHP Billiton 1.8
Toyota Motor 1.8
Essilor International 1.8
Sberbank of Russian Federation 1.8
Fraport AG 1.7

Sector
Dodge & 

Cox Artio 
Combined 

BOV Weight
EAFE 
Weight

Over / 
(Under)

Consumer Discret. 14.1 16.6 15.4 10.8 4.6
Consumer Staples 2.5 8.8 5.7 11.2 (5.5)
Energy 6.4 11.4 8.9 8.6 0.3
Financials 22.0 12.9 17.5 22.6 (5.1)
Health Care 14.8 13.1 13.9 9.3 4.6
Industrials 8.7 10.5 9.6 12.7 (3.1)
Info. Technology 13.5 5.5 9.5 4.8 4.7
Materials 7.0 9.1 8.0 10.2 (2.2)
Telecomm 9.8 3.7 6.8 5.5 1.3
Utilities 0.0 2.2 1.1 4.3 (3.2)
Cash 1.2 6.2 3.7

Characteristic
Dodge & 

Cox Artio
Combined 
BOV Intl

MSCI 
EAFE

Over/Under 
Weight

Avg. Capitalization ($MM) 55,000 50,880 52,945 49,000 3945
Price/Book Ratio (x) 1.2 1.9 1.5 2.3 (0.7)
P/E Ratio (x) 10.6 13.7 12.1 13.3 (1.1)
Dividend Yield (%) 2.3 1.8 2.0 3.7 (1.7)
# of Holdings 89 158 247 925 (678)
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Japan
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Pacific Rim
3.2%

Other
32.2%

Europe
51.7%

Equity Sector (International Developed) 
Characteristics - As of March 31, 2012*

Data Source:  Dodge & Cox, Artio, MSCI EAFE

Regional Distribution

BOV Developed International

Country Distribution

Country
Dodge & 

Cox Weight
Artio 

Weight

Combined 
BOV 

Weight
EAFE 
Weight

Over / 
(Under)

Australia 0.0 1.6 0.8 8.6 (7.8)
Austria 1.0 0.0 0.5 0.2 0.3
Belgium 0.0 0.0 0.0 1.0 (1.0)
Denmark 0.0 2.0 1.0 1.1 (0.1)
Finland 2.0 0.3 1.2 0.8 0.4
France 8.7 8.4 8.5 9.1 (0.6)
Germany 7.0 7.1 7.1 7.8 (0.7)
Greece 0.0 0.0 0.0 0.1 (0.1)
Hong Kong 1.7 3.1 2.4 2.8 (0.4)
Ireland 0.0 0.0 0.0 0.3 (0.3)
Italy 1.7 0.5 1.1 2.3 (1.2)
Japan 13.6 12.1 12.9 21.6 (8.7)
Netherlands 4.0 1.6 2.8 2.5 0.3
New Zealand 0.0 0.0 0.0 0.1 (0.1)
Norway 0.6 0.0 0.3 0.9 (0.6)
Portugal 0.0 0.0 0.0 0.2 (0.2)
Singapore/Malaysia 0.0 0.0 0.0 1.7 (1.7)
Spain 1.6 0.0 0.8 3.3 (2.5)
Sweden 1.5 1.3 1.4 3.1 (1.7)
Switzerland 10.9 7.4 9.1 8.6 0.5
United Kingdom 17.4 18.5 17.9 23.3 (5.4)
Other 28.4 36.0 32.2 0.6 31.6

*Artio’s country allocation data is as of 12/31/11
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Equity Sector (Emerging Markets)
Periods Ending March 31, 2012 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return
January 1994 - March 2012 (not annualized if less than 1 year)
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January 1994 - March 2012 (not annualized if less than 1 year)
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13.46% 13.46% -9.54% 24.17% 2.62% 11.88% 12.02%

14.14% 14.14% -8.52% 25.42% 4.97% 13.07% 14.47%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Diversified Emerging Mkts: Return Rank
January 1994 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Equity Sector (Emerging Markets)
Periods Ending March 31, 2012– Risk Measures

Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012
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MSCI EMERGING MARKETS

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

2.62 33.19 1.04 -2.08 99.36 0.05 20.00

4.97 31.95 1.00 0.00 100.00 0.12 20.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (January 2003 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - March 2012 (Single Computation)
R

et
ur

n

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

Standard Deviation

0% 5% 10% 15% 20% 25% 30%

SSgA - Emg Mkts

Market Benchmark:
MSCI EMERGING MARKET

Annualized Summary Statistics: January 2003 - March 2012
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MSCI EMERGING MARKETS

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

16.60 28.02 1.03 -1.45 99.26 0.53 37.00

17.88 27.01 1.00 0.00 100.00 0.59 37.00
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Equity Sector (Emerging Markets) 
Characteristics - As of December 31, 2011

Data Source:  State Street, MSCI

Top Ten

Country Distribution

Holding data is as of 
2/29/12.

Country data is 
reported as of 12/31/11.
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Thailand %
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Cash %

Other

State Street MSCI EMF

Top Ten Equity Holdings % of Portfolio

SAMSUNG ELECTRONICS CO LTD 4.3
CIA VALE DO RIO DOCE 3.2
GAZPROM OAO-SPON ADR 3.1
PETROLEO BRASILEIRO-SPON ADR 3.0
CHINA MOBILE LTD 2.1
TAIWAN SEMICONDUCTOR MANUFAC 1.6
HYUNDAI MOTOR CO 1.6
COMPANHIA DE BEBIDAS 1.5
SBERBANK OF RUSSIA 1.4
INDUSTRIAL & COMMERCIAL BANK OF CHINA 1.3
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III. Fixed Income Sector (US Bonds)
Periods Ending March 31, 2012- Performance

*Longer time periods are shown for illustrative purposes. 
PIMCO Total Return Fund and Pioneer Strategic 
Income Fund actual performance began on 11/3/09.

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Intermediate-Term Bond: Return
January 1992 - March 2012 (not annualized if less than 1 year)
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Manager vs Morningstar Intermediate-Term Bond: Return

January 1992 - March 2012 (not annualized if less than 1 year)

Median

PIMCO Total Return

Pioneer Strategic Income

Barclays U.S. Aggregate

1 quarter
 

1236 mng

YTD
 

1236 mng

1 year
 

1213 mng

3 years
 

1113 mng

5 years
 

1054 mng

8 years
 

978 mng

10 years
 

913 mng

1.47% 1.47% 6.81% 9.35% 5.94% 4.78% 5.46%

2.88% 2.88% 5.99% 9.36% 8.34% 6.56% 7.03%

4.03% 4.03% 5.05% 15.58% 8.01% 7.43% 8.98%

0.30% 0.30% 7.71% 6.83% 6.25% 5.13% 5.80%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Intermediate-Term Bond: Return Rank
January 1992 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar Intermediate-Term Bond: Return

January 1992 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)

Median

PIMCO Total Return

Pioneer Strategic Income

Barclays U.S. Aggregate

Mar 1998
 

470 mng

Jun 1999
 

524 mng

Sep 2000
 

581 mng

Dec 2001
 

636 mng

Mar 2003
 

715 mng

Sep 2004
 

825 mng

Dec 2005
 

903 mng

Mar 2007
 

929 mng

Jun 2008
 

972 mng

Sep 2009
 

1000 mng

Dec 2010
 

1035 mng

Mar 2012
 

1054 mng

6.5% 7.1% 5.6% 6.4% 6.4% 6.9% 5.4% 5.0% 3.2% 4.3% 5.5% 5.9%

7.8% 8.6% 7.4% 8.2% 8.3% 8.2% 6.6% 5.7% 4.7% 6.9% 8.1% 8.3%

N/A N/A N/A N/A N/A 9.7% 10.0% 10.0% 6.8% 6.8% 8.2% 8.0%

6.9% 7.8% 6.5% 7.4% 7.5% 7.5% 5.9% 5.4% 3.9% 5.1% 5.8% 6.2%
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Fixed Income Sector (US Bonds)
Periods Ending March 31, 2012– Risk Measures

*Longer time periods are shown for illustrative 
purposes. PIMCO Total Return Fund and Pioneer 
Strategic Income Fund actual performance began 
on 11/3/09.

Return/Risk (January 2003 - March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - March 2012 (Single Computation)
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Annualized Summary Statistics: January 2003 - March 2012

PIMCO Total Return

Pioneer Strategic Income

Barclays U.S. Aggregate

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

6.58 4.25 0.99 1.43 64.10 1.12 37.00

8.78 7.40 0.37 7.05 2.94 0.94 37.00

5.18 3.44 1.00 0.00 100.00 0.98 37.00

Return/Risk (Five Years Ending March 2012) Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012

PIMCO Total Return

Pioneer Strategic Income

Barclays U.S. Aggregate

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

8.34 4.79 0.95 2.36 48.58 1.51 20.00

8.01 9.09 -0.08 8.91 0.08 0.76 20.00

6.25 3.51 1.00 0.00 100.00 1.46 20.00
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Fixed Income Sector (US Bonds) 
Characteristics

Data Source:  PIMCO, Pioneer, Barclays

Sector Distribution

As of March 31, 2012*

Sector Allocation
PIMCO Total 

Return

Pioneer 
Strategic 
Income

Fixed 
Combined

Barclays 
Aggregate

Over/(Under) 
Weight

U.S. Treasury/Agency 35.0 2.4 18.7 43.2 (24.5)
Corporate 17.0 75.7 46.4 22.6 23.8
Mortgage 53.0 19.2 36.1 31.3 4.8
Asset-Backed 0.0 0.0 0.0 0.3 (0.3)
Other 18.0 0.0 9.0 2.6 6.4
Cash & Equivalents (23.0) 2.7 (10.1) 0.0 (10.1)

 

 
Fixed 

Combined
Barclays 

Aggregate
Over/(Under) 

Weight

Modified Adj. Duration 5.37 3.96 4.66 5.01 -0.3
Average Maturity 6.66 9.38 8.02 7.10 0.9

PIMCO Total 
Return

Pioneer 
Strategic 
Income

PIMCO and Barclays data is as of 3/31/12; Pioneer data is as of 2/29/12
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Fixed Income Sector (Global Bonds)
Periods Ending March 31, 2012 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar World Bond: Return
January 1996 - March 2012 (not annualized if less than 1 year)
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1 quarter
 

354 mng

YTD
 

354 mng

1 year
 

321 mng

3 years
 

279 mng

5 years
 

226 mng

8 years
 

179 mng

10 years
 

179 mng

2.00% 2.00% 4.27% 8.82% 6.08% 5.14% 7.10%

0.50% 0.50% 7.23% 15.26% 5.17% 4.69% 7.67%

-0.51% -0.51% 5.12% 6.24% 6.78% 5.23% 7.89%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar World Bond: Return Rank
January 1996 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Manager vs Morningstar World Bond: Return

January 1996 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)
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Sep 2003
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Sep 2005
 

181 mng

Jun 2006
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181 mng

Jun 2009
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Jun 2010
 

191 mng

Jun 2011
 

216 mng

Mar 2012
 

226 mng

3.0% 3.5% 5.5% 6.9% 8.1% 7.7% 6.4% 5.5% 4.6% 4.9% 6.8% 6.1%

4.3% 4.7% 5.4% 8.1% 9.3% 9.7% 7.3% 6.1% 1.4% 3.1% 5.6% 5.2%

3.3% 4.9% 5.4% 6.7% 8.2% 8.5% 6.3% 6.4% 6.1% 5.1% 7.3% 6.8%
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Fixed Income Sector (Global Bonds)
Periods Ending March 31, 2012– Risk Measures

Return/Risk (January 2003 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - March 2012 (Single Computation)
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Annualized Summary Statistics: January 2003 - March 2012

GMO Global Bond

Citi World Govt Bond Index

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

6.71 9.53 0.67 2.73 28.44 0.51 37.00

6.30 7.61 1.00 0.00 100.00 0.59 37.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

5.17 11.27 0.48 2.34 14.32 0.36 20.00

6.78 8.86 1.00 0.00 100.00 0.64 20.00
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Fixed Income Sector (Global Bonds)
Characteristics - As of March 31, 2012

Data Source:  GMO

-20.0 -15.0 -10.0 -5.0 0.0 5.0 10.0 15.0

Australia
Canada 

Denmark
Emerging

Euro
Japan

Sweden
Switzerland

United Kingdom
United States

Country Exposure vs. Benchmark

-8.0 -6.0 -4.0 -2.0 0.0 2.0 4.0 6.0 8.0

Australia

Canada 

Denmark

Euro

Japan

New  Zealand

Sw eden

Sw itzerland

United Kingdom

United States
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Basic Characteristics

Characteristic Portfolio
Modified Duration 6.8
Average Coupon 2.9%
Average Maturity 7.8
Average Yield 4.4%
EM Country Exposure 3.9%
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Fixed Income Sector (Emerging Market)
Periods Ending March 31, 2012 - Performance

Universe Comparisons (Trailing Periods) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Emerging Markets Bond: Return
July 1994 - March 2012 (not annualized if less than 1 year)
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7.22% 7.22% 7.81% 17.58% 8.19% 9.07% 10.83%

9.05% 9.05% 14.34% 28.72% 9.28% 11.87% 14.28%

4.25% 4.25% 10.93% 16.23% 8.25% 8.94% 10.54%

Universe Comparisons (Rolling Three Years) Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Morningstar Emerging Markets Bond: Return Rank
July 1994 - March 2012 (20-Quarter Moving Windows, Computed Quarterly)

R
et

u
rn

 R
an

k

100%

75%

Median

25%

0%

Q2 1999 Q4 2004 Q4 2009 Q1 2012

GMO Emerg Country Debt
JPM EMBI Global Diversifie

5th to 25th Percentile
25th Percentile to Median
Median to 75th Percentile
75th to 95th Percentile

Manager vs Morningstar Emerging Markets Bond: Return
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13.0% 9.6% 4.5% 20.4% 16.5% 15.4% 15.2% 13.8% 3.8% 9.1% 8.1% 8.2%

23.4% 16.6% 8.5% 26.5% 24.7% 20.3% 20.8% 18.7% 2.9% 9.8% 9.3% 9.3%

15.25 12.08 7.07 17.29 14.89 13.47 13.43 11.89 4.78 9.13 8.19 8.25
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Fixed Income Sector (Emerging Market)
Periods Ending March 31, 2012– Risk Measures

Return/Risk (January 2003 - March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

January 2003 - March 2012 (Single Computation)
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Annualized Summary Statistics: January 2003 - March 2012

GMO Emerg Country Debt

JPM EMBI Global Diversified

Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

14.42 14.96 1.63 -2.22 85.00 0.84 37.00

10.49 8.44 1.00 0.00 100.00 1.03 37.00

Information Ratio (Periods Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

Manager vs Benchmark: Information Ratio
January 2003 - March 2012 (not annualized if less than 1 year)
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Return/Risk (Five Years Ending March 2012)
Zephyr StyleADVISOR: Wells Fargo Advisors

April 2007 - March 2012 (Single Computation)
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Annualized Summary Statistics: April 2007 - March 2012
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Return
(%)

Std Dev
(%)

Beta vs.
Market

Alpha vs.
Market

R-Squared
vs. Market

Sharpe
Ratio

Observs.

9.28 18.34 1.82 -4.61 85.33 0.45 20.00

8.25 9.30 1.00 0.00 100.00 0.77 20.00
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Fixed Income Sector (Emerging Market)
Characteristics - As of March 31, 2012

Data Source:  GMO

Country Overweights/Underweights
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Over/Under Weight

Characteristic Portfolio
Currency Exposure % of Fund YTM 5.3%
US Dollar 96.2 Maturity 17.6
Euro -0.4 Modified Duration 6.6
Japanese Yen 0.8
Hong Kong Dollar 0.0
Swiss Francs 0.1
Thailand Baht 0.0
S. African Unitary Rand 0.3 Quality Distribution % of Fund % of Index
Argentina Peso 1.9 Investment Grade 40.0 55.4
British Pounds Sterling 0.1 BB 24.4 25.0
Malaysion Ringgits 0.9 B 28.0 18.6
Brazilian Reais 0.1  <B 0.3 0.1

Not Rated 7.3 0.9
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Alternatives
Asset Allocation- As of March 31, 2012

Data Source:  Wells Fargo Advisors

Alternative Breakdown (%)

Manager % of Account
3/31/2012            

Market Value

Aurora Diversified II 16.1% $951,286
BlueTrend 8.0% $474,045
Dorchester 8.5% $500,996
Graham 6.4% $376,459
K2 Long Short Overseas 9.7% $570,393
Landmark Equity Partners 2.6% $154,199
Managed Futures Legends 14.5% $857,630
Gresham Commodities 4.9% $289,773
Corbin Pinehurst 27.8% $1,643,865
Sigular Guff DRE 1.5% $86,029

Total 100.0% $5,904,675

BlueTrend
8.0%

Dorchester
8.5%

Graham
6.4%

K2 Long Short 
Overseas

9.7%

Managed Futures 
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4.9%
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IV.  Capital Markets Review
First Quarter 2012 - Overview

Domestic markets advanced this quarter as investors seemed to set aside concerns about 
lingering sovereign debt problems in Europe. Domestic markets improved at their fastest 
pace since 2009 and finished with their best first quarter since 1998. The markets were aided 
by improvement in consumer confidence despite a sluggish economy and lack of 
improvement in the labor markets.

The NASDAQ led all indices with an 19% quarterly gain, closing above 3,000 for the first 
time since 2001. The S&P 500 gained 12% for the quarter, closing above 1,408. The Dow 
Jones Industrial Average gained more than 8% and is at its highest level in four years.

European markets continued to struggle this quarter. Manufacturing in the euro-region 
contracted for the eighth month (ending March) despite a modest increase in Germany. 
European leaders announced additional funding that now exceeds 1 trillion Euro. Greece 
announced it may need to restructure its debt yet again. Adding further to global concerns 
was the reduction of China’s economic target from 8% to 7.5%. This announcement kept 
pressure on emerging markets and commodities.

Fed Chairman Ben Bernanke reinforced comments made last quarter that interest rates will 
remain in an accommodative state through late 2014 due to the sluggish economy and weak 
employment. As the stock market improved, so did investors willingness to assume more 
risk and bonds lost value as a safe haven investment. 

On the commodity front, gold also lost value as a safe haven investment putting downward 
pressure on the metal. Oil continued its climb and closed above $100 per barrel. Industrial 
metals lost ground due to broad selloffs after slower growth expectations were announced 
by China.

The U.S. economy remains sluggish, but is showing signs of improvement.  Most economic 
indicators continue to show the recovery gaining momentum. Real GDP grew at a solid 3 
percent annualized rate during the fourth quarter of last year, and 2012 has gotten off to a 
good start. Consumer confidence is on the increase, supported by an improving jobs 
market. Non-farm payrolls have risen by an average of 244,000 per month over the past 
three months and the unemployment rate is down, albeit slightly, to 8.3%.
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, MSCI Barra, Standard & Poor’s

More volatile, cyclically-sensitive sectors outperformed the defensive sectors

 Economically-sensitive sectors of the stock market outperformed the less volatile, defensive sectors of the market 
so far this year.  Financials, Information Technology, and Consumer Discretionary sectors outpaced the overall 
market.

 Energy, Telecom, and Utilities were the biggest laggards.

 Growth outpaced Value across all capitalizations.
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, MSCI Barra, Standard & Poor’s

Domestic markets had their strongest first quarter advance since 1998

 S&P 500  rallied 12.6%, DJIA rose 8.8%
and NASDAQ Composite increased 19.0%.

 Margin debt has not been rising significantly
faster than the overall market, indicating a
correction  due to liquidating leveraged positions 
may not materialize.

 Stocks were buoyed by encouraging economic 
reports in the U.S., an extension of loose 
monetary policy by the  Fed, and moderately 
positive reports from Europe.

 Stocks have advanced the past two quarters 
at the fastest rate since the beginning of the
current cyclical bull market began in March 2009.
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International markets continue their momentum into the new year

International developed markets managed a solid quarter despite a European economy mired in high unemployment and 
sovereign debt uncertainty. 

Emerging markets, as measured by the MSCI Emerging Markets index, were up more than 14% this quarter, led by early 
strength in Asia, and Latin American.

Source: U.S. Department of Commerce, Bloomberg LP, Wells Fargo Securities, LLC
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Data Sources:  Zephyr StyleAdvisor, Barclay’s Capital, MSCI Barra, Standard & Poor’s

Fixed-Income investors search for yield outside of Treasuries

 The FOMC, a committee within the Fed 
responsible for overseeing the nation’s 
open market operations, stated that the 
Fed Funds rate would warrant exceptionally
low levels through late 2014.

 Convertible and High Yield securities see 
the best returns for the quarter as investors
search for yield in spite of the Fed’s 
low interest rate policy.

Improving economic data pushes interest rates 
slightly higher

 Longer-termed Treasury rates increased as the  
situation in Europe stabilized and in anticipation
of ending “Operation Twist” on June 30, 2012. 
Absent any new Fed programs, a large buyer of
these long-term securities will be removed from 
the market.
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Source: Bloomberg LP, Wells Fargo Securities, LLC, FactSet

Commodity prices rebound 

 Commodity prices rebounded this quarter
from their downward slide. Energy prices
outperformed the broad commodity index.

 Industrial commodities gave back most of 
their early-year gains on lowered economic
growth news out of China.

 Simultaneously, economic data out of Europe
suggested that the euro-zone recession may
run a bit longer and deeper into the year.

Commodities Current 3 Months Ago* 1 Year Ago**

Gold (per Troy ounce) $1,668.35 $1,563.70 $1,432.30 

Oil (per barrel) $103.02 $98.83 $106.72 

Copper (per pound) $382.20 $343.60 $430.75 

*As of December 31, 2011 **as of March 31, 2011 Source: FactSet, Wells Fargo Advisors
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Capital Markets Review
General Disclosure Statement

FIRM: Wells Fargo Advisors is the trade name used by two separate, registered broker/dealers and nonbank affiliates of Wells Fargo & Company, providing certain retail 
securities brokerage services: Wells Fargo Advisors, LLC., member FINRA, SIPC, and Wells Fargo Financial Network, LLC, member FINRA, SIPC.  Investments in 
securities and insurance products are: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential conflicts of interest that may exist between Wells Fargo 
Advisors , its affiliates, and the companies that are mentioned in this report, please visit the our research disclosure page at 
www.wellsfargoadvisors.com/gotoresearchdisclosures or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained from sources which Wells Fargo Advisors believes to be 
reliable but does not guarantee its accuracy. Any opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its affiliates and are 
subject to change without notice.  The report herein is not a complete analysis of every material fact in respect to any company, industry or security. Any market prices are 
only indications of market values and are subject to change. The material has been prepared or is distributed solely for information purposes and is not a solicitation or an 
offer to buy any security or instrument or to participate in any trading strategy.  Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger companies.  They often involve higher risks because they 
may lack the management expertise, financial resources, product diversification and competitive strengths to endure adverse economic conditions. High-yield, non-
investment grade bonds are only suitable for aggressive investors willing to take greater risks, which could result in loss of principal and interest payments.  
Global/International investing involves risks not typically associated with US investing, including currency fluctuations, political instability, uncertain economic conditions 
and different accounting standards.

PAST PERFORMANCE: Past performance is not an indication of future results.

ASSET CLASS PERFORMANCE REPRESENTATIONS: Long Term Treasuries = BC Treasury Long; Municipals = BC Municipal; Foreign Bonds = Salomon 
World BIG – IB; US Govt/Credit = BC Govt/Credit; Mtge Backed Securities = ML Mortgage Master; Corporate Bonds = Salomon Corporate; 90 Day T-Bills = 
Salomon; Japanese Stocks = Salomon Japan BMI; High Yield Bonds = ML High Yield Master; Small Cap US Value = RU 2000 Value; MidCap US Stocks = RU Midcap; 
Large Cap US Value = RU 1000 Value; European Stocks = Salomon Europe BMI; Small Cap US Stocks = RU 2000; Lg Cap US Growth = RU 1000 Growth; Latin 
American Stocks = Salomon Latin America BMI; Sm Cap US Growth = RU 2000 Growth

BROAD EQUITY MARKET & SECTOR PERFORMANCE REPRESENTATIONS: Large-Cap = S&P 500 or Russell 1000; Mid-Cap = RU Midcap; Small-Cap 
= RU 2000; International = MSCI EAFE

DATA SOURCES: Information found in this document was derived from the following sources:  Zephyr Associates StyleAdvisor, Informa M-Watch, Investor Force, 
Barclays Capital, MSCI Barra, and Standard & Poor’s.
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Capital Markets Review
General Disclosure Statement

Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their history of successful growth and wide interest among investors. 
The DJIA represents about 20% of the total market value of all US stocks and about 25% of the NYSE market capitalization.  It is a price-weighted arithmetic average, with 
the divisor adjusted to reflect stock splits and the occasional stock switches in the index. 

NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the NASDAQ Stock Market (National Association of Securities Dealers 
Automated Quotation system). 

S&P 500 - A broad-based measurement of changes in stock market conditions based on the average performance of 500 widely held common stocks. This index does not 
contain the 500 largest companies nor the most expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also includes many relatively 
small companies. This index consists of approximately 380 industrial, 40 utility, 10 transportation and 70 financial companies listed on U.S. market exchanges. It is a 
capitalization-weighted index (stock price times number of shares outstanding), calculated on a total return basis with dividends reinvested. 

S&P 500/Citigroup Growth - The S&P/Citigroup Growth tracks the performance of those stocks in the S&P 500 with lower book-to-price ratios. A cap-weighted index, 
it is rebalanced semi-annually, based on its price-to-book ratios and market capitalizations at the close of trading one month prior. The index is adjusted each month to 
reflect changes in the S&P 500. This index is more heavily weighted in the consumer non-cyclical, health care, and technology sectors than the S&P 500. 

S&P 500/Citigroup Value - The S&P Citigroup/Value tracks the performance of those stocks in the S&P 500 with higher book-to-price ratios. A cap-weighted index, it is 
rebalanced semi-annually on January 1 and July 1, based on its book-to-price ratios and market capitalizations at the close of trading one month prior. The index is adjusted 
each month to reflect changes in the S&P 500. This index tends to be more heavily concentrated in the energy and financial sectors than the S&P 500. 

Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization. 

Russell 1000 Growth - A segment of the Russell 1000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-earnings 
ratios, lower dividend yields and higher forecasted growth values than the Russell 1000 Value index. 

Russell 1000 Value - Represents a segment of the Russell 1000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-
earnings ratios, higher dividend yields and lower forecasted growth values than the Russell 1000 Growth Index. 

Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as ranked by total market capitalization, and it represents over 35% of the Russell 
1000 total market cap. 

Russell 2000 - The 2000 smallest companies in the Russell 3000 index.

Russell 2000 Growth - A segment of the Russell 2000 with a greater-than-average growth orientation. Companies in this index have higher price-to-book and price-
earnings ratios, lower dividend yields and higher forecasted growth values than the Russell 2000 Value index. 

Russell 2000 Value - A segment of the Russell 2000 with a less-than-average growth orientation. Companies in this index have low price-to-book and price-earnings ratios, 
higher dividend yields and lower forecasted growth values than the Russell 2000 Growth index. 

Russell 2500 - The index consisting of the bottom 500 stocks in the Russell 1000(as ranked by market capitalization) and all of the stocks in the Russell 2000. This index is 
intended to be used as a measure of small to medium/small stock performance, and it represents over 22% of the Russell 3000 total market cap. 
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Capital Markets Review
General Disclosure Statement

MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets outside North America. It comprises 20 of the 22 countries in the 
MSCI World.  These 20 countries include the 14 European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is created by 
aggregating the 20 different country indexes, all if which are created separately. 

MSCI World - This market capitalization-weighted index represents all 22 of the MSCI developed markets in the world. It is created by aggregating the 22 different country 
indexes, all if which are created separately. 

MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the emerging markets in the world. Several factors are used to 
designate whether a country is considered to be emerging vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free" aspect indicates that 
this index includes only securities that are allowed to be purchased by global investors. This index is created by aggregating the 26 different country indexes, all if which are 
created separately. 

Barclays Capital Government/Credit - This index includes all bonds that are in the Barclays Capital Government Bond and the Barclays Capital Credit Bond indices. 

Barclays Capital Government Intermediate - All bonds covered by the Barclays Capital Government Bond index with maturities of 1 and 10 years. 

Barclays Capital Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the Mortgage-Backed Securities, and the Asset-Backed Securities 
indices. All issues in the index are rated investment grade or higher, have at least one year to maturity, and have an outstanding par value of at least $100 million. 

Barclays Capital Government Long Term - All bonds covered by the Barclays Capital Government Bond index with maturities of 10 years or greater. 

Barclays Capital Municipal Bond - This market cap weighted index includes investment grade tax-exempt bonds and is classified into four main sectors: General 
Obligation, Revenue, Insured, and Pre-refunded. To be included in this index, the original transaction size of a bond must have been greater than $50 million. 

Merrill Lynch Convertibles - The convertible securities used in this index span all corporate sectors and must have a par amount outstanding of $25 million or more. The 
maturity must be at least one year. The coupon range must be equal to or greater than zero and all quality of bonds are included. Excluded from this index are preferred 
equity redemption stocks. When the component bonds of this index convert into common stock, the converted securities are dropped from the index. 

Merrill Lynch High Yield Master - Market-cap weighted index providing a broad-based measure of bonds in the US domestic bond market rated below investment grade 
but not in default. Includes only issues with a credit rating of BB1 or below as rated by Moody’s and/or S&P, at least $100 million in face value outstanding and a remaining 
term to final maturity equal to or greater than one year. 

Dow Jones Wilshire REIT Index - A measurement of equity REITs and Real Estate Operating Companies. No special-purpose or health care REITs are included. It is a 
market capitalization-weighted index for which returns are calculated monthly using buy and hold methodology; it is rebalanced monthly.

Citigroup 3 Month Treasury Bill - Representing the monthly return equivalents of yield averages that are not marked to market, this index is an average of the last three 
three-month Treasury bill issues. 

50/50 Blend (S&P 500/BCIGC) – A blended benchmark consisting of 50% S&P 500 and 50% Barclays Capital Government/Credit Intermediate indices. 



Previous Month End Performance for 11893008

COLLEGE OF WILLIAM AND MARY- GREEN FUND

Net Money-Weighted Rates of Return

Previous Month End Performance Summary 

Jan 23, 2009Performance Inception Date: 10.17 %Since Inception Money-Weighted ROR:
2012 YTD Money-Weighted ROR: 7.89 %

Beginning Market Value (January 1, 2012): $157,780

Quarter Contributions Withdrawals

20,000 0Jan 1 - Mar 31

13,369

20,000
177,780

Appreciation/Depreciation:
Ending Market Value (March 31, 2012):

Average Invested Capital:
$191,149

169,428

Total Net Flows:
Invested Capital:

Securities and Insurance Products:
MAY

LOSE VALUE
NOT A DEPOSIT OF OR GUARANTEED
BY A BANK OR ANY BANK AFFILIATE

NOT INSURED BY FDIC OR ANY
FEDERAL GOVERNMENT AGENCY

Returns are calculated net of transaction costs and net of management fees.

Returns greater than one year are annualized.

Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current
market prices, as available.

Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities,
certain types of direct investments, mutual funds held outside the firm, precious metals, coins, bullion, or any assets subject to tax-
withholding (TEFRA) are among the assets not included in values or performance calculations.

Included within Appreciation/Depreciation is: Income      $292

Accrued Income is included within values: Beginning     $0          Ending     $0

One or more year(s) excluded (if applicable).

Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LLC, and Wells Fargo
Advisors Financial Network, LLC, Members SIPC, non-bank affiliates of Wells Fargo & Company.

This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not
the official record of your account. However, it has been prepared to assist you with your investment planning and is for informational
purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report
and your Client Statement, you should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and
acquisition dates provided by you are not verified. Transactions requiring tax consideration should be reviewed carefully with your
accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this
report, and are subject to change. Prices may not reflect the value at which securities could be sold. Past performance does not guarantee
future results.

This information is provided to complement but not replace your account-specific advisory performance report.
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Board of Visitors Resolution     9(R)  
 
April 25-27, 2012 Page   1    of    1  
 

COLLEGE OF WILLIAM AND MARY 
APPOINTMENT TO FILL VACANCY IN THE 

EXECUTIVE FACULTY 
 

A vacancy in the Executive Faculty of the College of William and Mary has 
resulted because of a resignation, termination or the approval of additional authorized 
positions. 

 
BE IT RESOLVED, That upon recommendation of the President, the 

Board of Visitors of the College of William and Mary approves the appointment of the 
following individual to fill this position: 

 
KATHARINE CONLEY, Dean, Faculty of Arts and Sciences and Professor 
of Modern Languages and Literatures with Tenure, effective July 1, 2012 
 
B.A., Harvard University, 1979 
M.A., University of Colorado, 1988 
M.A. (1990); Ph.D. (1992), University of Pennsylvania 
 
Dartmouth College 
Edward Tuck Professor, 2010-2012 
Associate Dean for the Arts and Humanities, 2006-2011 
Professor, 2004-2012 
Associate Professor, 1998-2004 
Assistant Professor, 1992-1998 
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Board of Visitors                                                                                               Resolution   36 (R)  
 
April 25-27, 2012                                                                                              Page    1    of     6    
 

COLLEGE OF WILLIAM AND MARY 
 

FY 2012-13 TUITION AND FEE STRUCTURE 
FOR FULL- AND PART-TIME STUDENTS 

 
 
 
Consistent with tuition and fee authority granted to the College by the 2012 General Assembly, 
the attached schedules for full-time and part-time tuition, special and general fees, room, and 
board are recommended for approval by the Board of Visitors of the College of William and 
Mary in Virginia. 
 
For fiscal year 2013, it is recommended that the total cost (tuition, fees, room, and board) for an 
in-state undergraduate student increase 3.9% to $22,888 and the total cost for an out-of-state 
undergraduate student increase 4.0% to $46,662.  Within these amounts, tuition and fees increase 
3.3% and 3.8%, respectively.  Tuition and fee increases for in-state and out-of-state graduate and 
professional students range from 3.9% to 7.9%, reflecting market conditions in each area. 
 
Reflecting the Board of Visitors’ ongoing commitment to the College’s Six Year Plan, revenue 
generated through the proposed increases allows the College to annualize the cost of faculty and 
staff salary increases provided in FY 2012 and support its share of a 3% salary bonus for faculty 
and staff, as well as state mandated increases in health insurance and retirement in FY 2013.   
These funds also provide targeted support for undergraduate and graduate student financial aid 
consistent with the College’s Six Year and Strategic Plans. 
 
Fee allocations for auxiliary services, facility debt service, student activities, and average charges 
for room and board support projected expenditures for operations and required debt service on 
facilities while allowing some contribution to the College’s auxiliary reserve.  
 
THEREFORE, BE IT RESOLVED, that the Board of Visitors of the College of William and 
Mary in Virginia approves the FY 2012-13 Tuition and Fee Schedule as well as room and board 
charges as shown on the attached schedules. 
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COLLEGE OF WILLIAM AND MARY 
UNDERGRADUATE 

TUITION AND FEE SUMMARY 
 
 

         ACTUAL         PROPOSED PERCENT DOLLAR 
       FY 2011-12          FY 2012-13 CHANGE CHANGE 
IN-STATE 
 
 Tuition     $   8,270  $    8,677    +    4.9% + $   407 
 Technology Fee             60             66    +  10.0% +          6 
 Student Faculty Fee    5    5    +   0.0%             0 
 General Fee         3,690        3,715    +   0.7% +        25 
 Facility Fee         1,077        1,077    +   0.0% + 0 
 HEETF Fee              30             30    +   0.0%             0  
 
 Total Tuition/Fees   $ 13,132  $  13,570    +    3.3% + $   438 
 
 Room*       $   5,232  $    5,608    +   7.2% + $   376 
 
 Board (19 meal)   $   3,660  $    3,710    +   1.4% +        50 
 
 Total Cost    $ 22,024  $  22,888    +   3.9% + $   864 
 
 *weighted average 
 
OUT-OF-STATE 
 
 Tuition     $ 30,547  $   31,860    +   4.3% + $1,313   
 Technology Fee           101            100    -    1.0% -           1 
 Student Faculty Fee    5      5    +   0.0%  0 
 General Fee         3,690         3,715    +   0.7% +        25 
 Facility Fee         1,077         1,077    +   0.0%       +          0 
 State Building Fee           480            525    +   9.4% +        45 
 HEETF Fee              62              62    +   0.0%             0 
 
 Total Tuition/Fees   $ 35,962  $   37,344    +   3.8% + $1,382 
 

Room*     $   5,232  $     5,608    +   7.2% + $   376 
 
 Board (19 meal)   $   3,660  $     3,710    +   1.4% + $     50 
  
 Total Cost    $ 44,854  $   46,662    +   4.0% + $1,808 
  

*weighted average 
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COLLEGE OF WILLIAM AND MARY 
GRADUATE AND PROFESSIONAL 

TUITION AND FEE SUMMARY (IN-STATE) 
 

              ACTUAL         PROPOSED PERCENT DOLLAR 
       FY 2011-12          FY 2012-13 CHANGE CHANGE 
 
Arts and Sciences, Education 
 and Marine Science 
 Tuition     $   6,400  $    6,779    +   5.9%    $   379 
 Technology Fee             62           100    +  61.3%           38 
 Student Faculty Fee    5    5    +   0.0%             0 
 General Fee         3,690        3,715    +   0.7%           25 
 Facility Fee            775           775    +   0.0%             0 
 HEETF Fee              30             30    +   0.0%             0  
 
 Total Tuition/Fees   $ 10,962  $  11,404    +   4.0% + $   442 
 
Law 
 
 Tuition     $ 21,506  $   22,843     +    6.2% + $1,337 
 Technology Fee             62            100    +  61.3%           38 
 Student Faculty Fee    5     5    +    0.0%              0 
 General Fee         3,690         3,715    +    0.7% +        25 
 Facility Fee            507            507    +    0.0% +          0 
 HEETF Fee   30   30    +    0.0%             0 
 Building Fee: North Wing    230            230    +    0.0%             0 
 Building Fee: Library           140            340    +142.8% +      200         
 Printing/Activity Fee             30              30    +    0.0%             0 
 Total Tuition/Fees   $ 26,200  $   27,800    +    6.1% + $1,600 
              
Business* 
 
 Tuition     $ 21,905  $ 23,992    +    9.5% + $2,087       
 Technology Fee             62          100    +  61.3%           38 
 Student Faculty Fee    5   5    +   0.0%             0 
 General Fee         3,690       3,715    +   0.7% +        25 
 Facility Fee            808          808    +   0.0% +          0 
 HEETF Fee   30            30    +   0.0%             0 
 Printing Fee            100          100    +   0.0%             0 
 Program/Support Fee           600          600    +   0.0%             0 
 
 Total Tuition/Fees   $ 27,200  $ 29,350    +   7.9% + $2,150 
  
* Applicable to MBA and Masters of Accountancy programs. 
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COLLEGE OF WILLIAM AND MARY 
GRADUATE AND PROFESSIONAL 

TUITION AND FEE SUMMARY (OUT-OF-STATE) 
 
         ACTUAL          PROPOSED PERCENT DOLLAR 
       FY 2011-12           FY 2012-13 CHANGE CHANGE 
 
Arts and Sciences, Education 
 and Marine Science 
 
 Tuition     $ 19,720  $   20,608    +   4.5%   $    888 
 Technology Fee           100            100    +   0.0%             0 
 Student Faculty Fee    5      5    +   0.0%             0 
 General Fee         3,690         3,715    +   0.7% +        25 
 Facility Fee            775            775    +   0.0% +          0 
 State Building Fee           480            525    +   9.4%           45 
 HEETF Fee   62              62    +   0.0%             0 
 
 Total Tuition/Fees   $ 24,832  $   25,790    +   3.9% + $   958 
 
Law 
 
 Tuition     $ 30,956  $   32,286     +   4.3% + $1330 
 Technology Fee           100            100    +   0.0%             0 
 Student Faculty Fee    5      5    +   0.0%              0 
 General Fee         3,690         3,715    +   0.7% +        25 
 Facility Fee            507            507    +   0.0% +          0 
 State Building Fee           480            525    +   9.4%           45 
 HEETF Fee   62   62    +   0.0%             0 
 Building Fee: North Wing    230            230    +    0.0%             0 
 Building Fee: Library           140            340    +142.8% +      200           
 Printing/Activity Fee             30              30    +    0.0%             0 
  
 Total Tuition/Fees   $ 36,200  $   37,800     +    4.4% + $1,600 
             
Business* 
 
 Tuition     $ 32,405  $  33,835     +   4.4% + $1,430     
 Technology Fee           100           100    +   0.0%             0 
 Student Faculty Fee    5     5    +   0.0%             0 
 General Fee         3,690        3,715    +   0.7% +        25 
 Facility Fee            808           808    +   0.0% +          0 
 State Building Fee           480           525    +   9.4% +        45 
 HEETF Fee   62             62    +   0.0%             0 
 Printing Fee            100           100    +   0.0%             0 
 Program/Support Fee           600           600    +   0.0%             0 
  
 Total Tuition/Fees   $ 38,250               $  39,750    +   3.9% + $1,500 
 
* Applicable to MBA and Masters of Accountancy programs. 
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COLLEGE OF WILLIAM AND MARY 
     PART-TIME TUITION RATES*         

 
         ACTUAL*            PROPOSED* PERCENT DOLLAR 
       FY 2011-12  FY 2012-13 CHANGE CHANGE 
 
In-State 
 
 Undergraduate  $ 286  $ 300 +   4.9% +   14 
 Graduate   365   385 +   5.5% +   20 
 Law    670   700 +   4.5% +   30  
 Graduate Business  700   700 +   0.0% +     0  
                                 
Out-of-State ** 
 
 Undergraduate  $ 985  $ 1,000 +  1.5% +   15 
 Graduate   985     1,000 +  1.5% +   15 
 Law      1,100     1,100 +  0.0% +     0 
 Graduate Business    1,100     1,100 +  0.0% +     0  
 
  
 
 
* These rates are applicable to part-time students in the Regular Session and Summer School on 
a per semester hour basis, effective August 16, 2012. 
 
* Excludes $50 Flat Comprehensive Fee applicable to all summer school students. 
 
* Excludes a $100 per semester Continuous Enrollment Fee applicable to those graduate students 
who continue to work on their dissertations but are taking no specific classes. 
 
**Rates for out-of-state students include $15 per credit hour in FY 2012 and $17 per credit hour 
in FY 2013 resulting from Commonwealth of Virginia action requiring a State Building Fee be 
charged to all out-of-state students. 
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COLLEGE OF WILLIAM AND MARY 
 ALLOCATION OF GENERAL FEES     

 
 
                                                     FY 2011-12                 FY 2012-13               Percent           
                                                          Actual                      Proposed                  Change         
Auxiliary Services 
 
  Student Health Center $      268     $      268     +   0.0%      
  Counseling Center        175        175         +   0.0%     
  Bus Service           52          52     +   0.0%     
  Student Unions         344        344     +   0.0%     
  William and Mary Hall       300        300     +   0.0%     
  General Auxiliary        166        175     +   5.4%     
  Telecom/Networking       267        267     +   0.0%     
  PC Maintenance          30          30     +   0.0%  
  Intercollegiate Athletics    1,485                        1,485        +   0.0%     
 
                                                      $    3,087                     $   3,096 
 
Debt Service 
 
  William and Mary Hall          24                               24     +   0.0% 
  University Center       125        125     +   0.0%     
  Underground Utilities        41                  41     +   0.0%          
 
    $     190     $      190  
 
Student Activities 
 
  Green Fee   $       30     $        40      + 33.3% 
  Cultural Fee            35               35      +   0.0% 
  Student Activities         92          98      +   6.5%      
  Student Affairs             33          33           +   0.0%    
  Recreational Sports       122        122                    +   0.0%      
  Recreational Center         101        101      +   0.0%      
 
    $     413     $      429 
 
 
TOTAL GENERAL FEES $  3,690                   $   3,715                     +  0.7% 
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 A RESOLUTION HONORING CAROLYN COGGIN HOLMES 

EXECUTIVE DIRECTOR OF ASH LAWN-HIGHLAND 

 

Carolyn Coggin Holmes began directing Ash Lawn-Highland, the home of 

President James Monroe, in 1975.  During her 37 years at the helm, she built Ash 

Lawn-Highland, which currently draws 60,000 visitors per year, into a significant 

historical attraction. 

 

In 1974, the philanthropist Jay Winston Johns bequeathed this property to 

The College of William and Mary, President Monroe’s alma mater.  At the time, the 

College feared Ash Lawn-Highland, which was in disrepair, would be a drain on the 

College’s resources.  Mrs. Holmes, the wife of David L. Holmes, Professor of 

Religious Studies Emeritus at William and Mary, expressed her interest in Ash 

Lawn-Highland during a chance encounter with several College leaders.  Initially 

given only a 15-month contract, she set about the work of restoring the Monroe 

home and daunting task of turning the 535-acre property into a self-sustaining 

operation. 

 

Thanks to Mrs. Holmes’ efforts, a visitor to Ash Lawn-Highland today would 

struggle to believe those humble beginnings were true.  President Monroe’s “cabin-

castle” provides modern patrons with a glimpse of 19th century life through 

examples of early American and Victorian architecture, decorative arts from those 

periods, and craft demonstrations.  Educational programming ranges from lessons 

in candlemaking and weaving to exploring President Monroe’s life and leadership.  

Ash Lawn-Highland is also a popular location for special events and meetings 

throughout the year. 

 

No aspect of Ash Lawn-Highland’s operation falls beyond Mrs. Holmes’ 

purview from the catalogue of furnishings, 90 percent of which either belonged to 

the Monroes or are exact replicas of known pieces in their home, to the provision of 

peacocks to roam the property.  The success of Ash Lawn-Highland has been rooted 

in Mrs. Holmes’ vision and devoted leadership of Monroe’s estate. 

 

BE IT RESOLVED, That the Board of Visitors of The College of William and 

Mary in Virginia acknowledges the leadership and vision of Carolyn C. Holmes; 

expresses its gratitude to her for her contributions to Ash Lawn-Highland and the 

William and Mary community during the past thirty-seven years; and in grateful 

appreciation, bestows upon Mrs. Holmes the title of Executive Director Emerita of 

Ash Lawn-Highland. 

 



Board of Visitors        Resolution  45  

 

April 27, 2012        Page  2    of   2   

 
 

BE IT FURTHER RESOLVED, That this resolution be spread upon the 

minutes of the Board and a copy of the same be delivered to Mrs. Holmes with best 

wishes for continuing and creative work in the years ahead. 
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 A RESOLUTION HONORING  

JAMES B. McNEER AND NANCY W. McNEER 

 

Dr. James B. McNeer became the third President of Richard Bland College of 

The College of William and Mary in Virginia on August 1, 1996, and has skillfully 

led the institution for 16 years.  His presidency marked a transformational period 

for Richard Bland while holding true to the mission of expanding educational and 

career opportunities for its students. 

 

Under Dr. McNeer’s leadership, Richard Bland College has continued to 

serve traditional college-age and adult students, many of whom are the first in their 

family to attend college.  A significant portion of graduating Richard Bland students 

transfer to four-year institutions to complete their baccalaureate degrees.  Though 

he is quick to credit the College’s caring faculty for nurturing its students, Dr. 

McNeer’s efforts deserve much of the praise for the overwhelmingly positive student 

outcomes.  He has championed the College’s cause in the community and state 

legislature, and been a mentor on campus.  Delegate M. Kirkland Cox, a Richard 

Bland alumnus, described Dr. McNeer as a role model of uncommon grace. 

 

The campus of Richard Bland College changed dramatically in recent years 

with Dr. McNeer leading the way.  In 2010, the College opened the Integrated 

Science and Technology Center, now named James B. McNeer Hall, which was the 

first academic building constructed on campus in four decades.  McNeer Hall, a 

52,000 square-foot building, houses academic computing, biology, chemistry, 

mathematics, and physics classrooms as well as a faculty and student lounge.  In 

2009, the College opened two residence halls, making Richard Bland the only two-

year college in Virginia with on-campus housing for students.  In addition to the 

new buildings, the College completed a major renovation of its library and student 

center, added a health center, expanded its bookstore, built a 500,000-gallon water 

tower, and created a campus police department. 

 

Dr. McNeer successfully led Richard Bland’s first capital campaign, which 

raised more than $5 million over a four-year period.  Completed in 2010, The 

Campaign for the Future of Richard Bland College assisted in building support 

facilities for the residential village, increased the number of endowed scholarships, 

and assisted in funding other campus-wide enhancements. One of those 

enhancements, the new Recreation Complex, will feature tennis courts, a softball 

field, and outdoor basketball and volleyball courts. 

Dr. McNeer first joined Richard Bland College in 1968.  At the time, the 

College enrolled about 400 students.  Today, Richard Bland enrolls more than 1,600 
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students.  The tremendous growth is in many ways due to Dr. McNeer’s vision for 

the institution and diligence in pursuing it.  During his 44-year career at Richard 

Bland, he has seemingly held every position on campus, including Professor, 

Director of Admissions and Financial Aid, Assistant to the President, Dean of 

Faculty, Provost, and, ultimately, President.  While Provost, he simultaneously held 

the office of Mayor of Colonial Heights.  He has also served on Colonial Heights’ 

School Board and Public Library Board as well as served as chairman of the Crater 

District Planning Commission, the Tri-Cities' civilian spokesman for three federal 

Base Realignment and Closing commissions, a member of the Virginia Commission 

on Military Bases, and a member of the Board of Directors of Southside Regional 

Medical Center.  In March 2012, the Virginia General Assembly passed a joint 

resolution commending Dr. McNeer on his tremendous career at Richard Bland 

College and in service to the community and Commonwealth.  Dr. McNeer will 

retire as President on June 30, 2012. 

Nancy W. McNeer has served for the past sixteen years as the first lady of 

Richard Bland College.  During her tenure, she consistently demonstrated her 

enthusiasm and support, and served actively as part of the presidential team, even 

while fulfilling the responsibilities of her 40-year career as a public school teacher. 

Mrs. McNeer brought a thoughtful standard of excellence to all events and 

programs she hosted for the College.  She served with distinction in her role as 

college ambassador in visits with alumni, donors, and friends. 

 

BE IT RESOLVED, That the Board of Visitors of The College of William and 

Mary in Virginia acknowledges the leadership and vision of James B. McNeer; 

expresses its gratitude to him for his contributions to Richard Bland College and 

the community during the past forty-four years; and in grateful appreciation, 

bestows upon Dr. McNeer the title of President Emeritus of Richard Bland College. 

 

BE IT FURTHER RESOLVED, That the Board of Visitors also wishes to 

acknowledge the service to Richard Bland College, its students and its faculty, of 

Nancy W. McNeer, and expresses its gratitude to her for her contributions to the 

Richard Bland College community.  Her involvement in the life of the College has 

been thoughtful, enthusiastic and generous.   

 

BE IT FURTHER RESOLVED, That this resolution be spread upon the 

minutes of the Board and a copy of the same be delivered to Dr. and Mrs. McNeer 

with best wishes for continuing involvement in the campus and community in the 

years ahead. 
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 APPROVAL OF CONTINUED APPOINTMENT  
 AND AMENDED CONTRACT OF EMPLOYMENT 
 
 

The Board of Visitors of The College of William and Mary in Virginia formalized the 
appointment of the 27th College President in the form of a contract of employment adopted 
on November 21, 2008.   
 

W. Taylor Reveley III has served the College of William and Mary as its President 
with honor and distinction.  The Board of Visitors believes it is in the best interest of the 
College to insure the continued leadership of President Reveley, and expresses its 
appreciation to him for his outstanding service to the College of William and Mary and the 
Commonwealth of Virginia. 
 

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of 
William and Mary hereby delegates to the Rector of the College authority to amend the 
contract with President Reveley dated May 15, 2010, to adjust the provisions and duration 
of the Agreement through June 30, 2015. 
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